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1. XuvorrTikn Mepiypaen

H diadikaoia 1ng MaoTtotmoinong Tou Ecwrtepikou ZuoTtruartog Alao@aAiong lMNoidtntag
(EZAIM) Tou Xapokotreiou [MavemoTnuiou, TpayuaToTroidnke amdé EmTpotm
Eutreipoyvwpdvwy, peAwv tou oxetikou Mntpwou tng AAIN H MioTtotroinon éAaBe xwpa
KATA TO XEIMEPIVO €6AUNVO TOU aKadNnuaAikou €Toug 2018-2019, atmd 20.11.2018 £wg Kal
24.11.2018 ka1 opyavwOnke atrd Tnv AAIN o€ ouvepyaoia pe 1o MavemoTAiulo.

Tnv Emitpot A MioTotroinong amdptidav ol akdbAouBol Kabnyntég / ERTTEIpOYVWHOVEG:

i)  Dr. Kiki Ikossi, George Mason University, Fairfax, Virginia, USA (IMpdedp0og),

ii) Dr. Theodoro Georgiadis, National Research Council-CNR Institute of Biometeorology,
Bologna, Italy,

iii) Prof. Petros Gougoulakis, Stockholms Universitet, Stockholm, Sweden,

iv) Prof. Loukas Kalisperis, Pennsylvania State University, Pennsylvania, USA.

H EmTPOTI EUTTEIPOYVWHOVWY ETTIOKEPONKE TIG EYKATOOTACEIS KAl TOUG XWPOUG TOU
MavetmoTnuiou, TTPAYHATOTTOINCE CUVAVTAOEIG pe TN Aloiknon Tou NavetrioTnuiou, Ta péEAN
NG MOAITM, Toug KoouATOpEG Twv ZX0AWV Kal Toug MNPpoEdpoug Kal EKTTPOCWTIOUS TWV
OMEA Twv Tunudtwv. 2uvaviidnke emiong pe  [MpoioTOPEVOUG/EKTTPOCWITTOUG
OIOIKNTIKWY  UTTNPECIWV  Kal dopwv Tou [lavemoTnuiou, pE EKTTPOOWTTOUG TWV
TTPOTITUXIOKWY KOI PETATITUXIOKWY QOITNTWV KAl OI0AKTOPWY, OTTOPOITWY, KABWS Kal ue
EKTTPOOWTTOUG EUTTAEKOUEVWIV KOIVWVIKWYV QOPEWV (external stakeholders).

H EmTpoty [MioTtomoinong ouvétage ‘EkBeon [MoTtotmoinong tou EZAI n otoia
KOIVOTTOINONKE apXIKad w¢ 2x€dlo oto [MavemoTtAuo oTig 27 NoeuPBpiou 2018. To
MavetmoTuio dgv €iXe TTAPATNPNAOEIG/EVOTACEIG ETTI TOU ZXEDIOU KAl OTrn CUVEXEIQ, TO
2upBouAlio Tng AAIN e&édwoe atmrdé@aon MoTtotmmoinong tou EZAIN Ttou Xapokotreiou
MavemoTtnuiou. Z0pewva pe auti, 10 EZAM Tou Xapokotreiou [laveTmioTnuiou
OUPPOPQWVETAI TTARPWG e TIG apxEG Tou lMpotutrou MoidtnTag EXAI g AAINM kai TIg
Apxég Alao@aAiong lMNoiétntag Tou Eupwtraikou Xwpou Avwrarng EkTraidsuong (ESG) kai
n d1apKela 1I0XU0G TNG MioToTT0inONG OPIOTNKE OTTO 18.12.2018 €W 17.12.2022.

2nueiwvetal 61l oTa TEAIKA TTopiopata TG ‘EkBeong MoTotroinong, avayvwpioTnke 1o
épyo Tou T[lavemmoTtnuiou OTnV €ykaBidpuon Kal eQapuoyry €vog AEITOUPYIKOU Kal
agiémoTou EcwTtepikol ZuoTtrpatog Alao@dAiong lMoidtntag. v kateuBuvon auth,
TovioTnKav 10IAITEPWG, TO IBIAITEPA KIVNTOTTOINUEVO KAl IKAVO TTPOCWTTIKO, N £yyuTnTAq, N
OIKEIOTNTA KAl Ol OX€0€Ig OeBAOpOU peTagu OAwWV TWV PEAWV TNG akadnuaikig Tou
KOIVOTNTAG, TO TTOPAYWYIKO €PYOOIaKO TTEPIBAANOV TTOU €VIOXUETAI ATTO T XOUNAN
avaloyia @oitnTwyv TPog BIBAOKOVTEG, n uTToOoTAPIEN Tou [lavemoTnuiou oOTnv
ETTAYYEALQTIKA ETTIMOPPWON Kal €EEAIEN, TOOO TWV dIBACKOVTWY Kal EPEUVNTWY, OCO KAl
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TOU TIPOOWTTIKOU, MpEOW OIAKPATIKWY OINTTAVETTIOTNUIOKWY CUVEPYOOIWV KAl TOU
TIPOYPAUUATOG Erasmus Kal N duvaTtoTnTa EKTTAIOEUONG/OPACTNPIOTTOINCNG TWV QOITATWV
O€ XWPOUG KaI LéPN TOU ETTIOTNUOVIKOU TOUG TTEdiou, EKTOG Tou IdpupaTog. ETmonudvenke
€TTioONG N UWPNAR €PEUVNTIKA TOU OPACTNPIOTNTA KOl N €CAIPETIKA BETIK OTAON TwvV
QATTOPOITWV KAl TWV EEWTEPIKWV EUTTAEKOUEVWIV QOPEWV TOU.

H MOAIM ka1 n Aloiknon tou MavemoTnuiou peAéTnoav TTPOOEKTIKA Kal oulrTnoav
ekTeEVWG Tnv 'EkBeon Kol  amo@acioTnke n uloB€Tnon Twv OUCTACEWV, OTTWG
OTTOTUTTWVOVTAI OTOUG TTIVOKEG TTOU aKOAoUBoUV, £TTIONUAiIVOVTAG OpwG Ta akOAouba yia
TIG KATWTEPW CUOTACEIG:

2uoraon 1:

1. HUA should consider the disciplinary differences and traditions of their distinct, and diverse
departments in the application of the goals defined in the general overall university structure.
The specific disciplinary differences of each of the Schools and Departments must be considered
and the goals adjusted for.

Evowel Tng ouvaywng MNpoypappatikng oupgwviag pe 10 YIAIO, dev KpiBnke okOTTIUN €W
31.12.2020, n avaBewpnon TNG ZTPATNYIKNAS Kal ZToxo0eoiag Tou MavetmoTnuiou. QoTé00,
dlapopPwonKav ZTpatnyika Zx£01a AVATITUENG TV ZXOAWV.

2ugraon 3:

3. It is strongly recommended that HUA prioritizes the scheduled replacement of the “fixed”
furniture in the classrooms in order to facilitate flexibility in teaching and learning
methodologies.

Me Baon tTnv ev AOyw oOUOTOOTN, TTPOKUTITEI N AVAYKN AVTIKATAOTOONG TwV OTABEPWY
edpavwy oe aiBouoeg didaokaAiag. To XI1, AauBdavovtag uttown OAES TIG TTAPAUETPOUG KAl
1I010iTepa TN neBodoAoyia Twv paBnudTwy Kai Tov apiBud Twv QoITNTWY, TTPoRaivel o€
QVTIKOTAOTAON TWV OTaBepwv €d0pAvwWY O€ OpIoUEVEG aiBouoeg OIBAOKAAIOG yia Tn
d1eukOAuvon TNG eueAigiag otn didaokaAia kal uédénon.

2uoraon 4:
4. The distinction between “civil servants” and “temporary” under contract personnel, is a threat

to the continuing success of the university particularly with the inability, imposed upon the
institution, to offer positions to qualified candidates and valuable employees. It creates two
classes of employees with similar duties and responsibilities but different rewards and benefits.
This is an undesirable inequality.

2€ OTI aopd TNV avaykn e¢opdAuvong TG aviooTNTAG PeTAEU "dNUoaiwv UTTAAAAAWV" Kal
"ouppaciotxwyv UTTAAAAAWV", TO €EKAOTOTE 1I0XUOV BeoukO TTAaiolo opiCel Tn diadikaoia
TTPOCANWNG, TO €id00G TNG OXEONG EPYOTIAG KAl TOV ApIBUO TwV BETEWY VEOU TTPOCWTTIKOU.
Emonuaivetal 611 o1 Katd TTEPITITWON AvAYKES BIOIKNTIKAG UTTOOTAPIENS TTOU AVAKUTITOUV,
€EUTTNPETOUVTAI pE TNV TTPOCANYN pEow TTpoypaundtwy Tou EAKE TOoUu KataAAnAGTEPOU
TTPOOWTTIKOU, OUYKEKPIMEVWYV TTPOCOVTWY KAl OXE0NG €pyaciag, n OTroia €ival €K TwvV
TIPOTEPWYV YVWOTH OTOUG UTTOYWNPIouG.
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2ugraon 5:

5. The currently enacted regulations that requires HUA to follow the central processes for
financial administration of research grants and contracts, substantially threatens the quality of
the research, discourages innovation, and should be reconsidered.

H ypagelokpaTtia atroteAei TpAyuati avacToATIKG TTapayovia  oTnv TTpoaywyr Tng
£peuvag KaBautng Kal TG KalvoTouiag. Opwg, N OIKOVORIKN SIAXEIPION TwV EPEUVNTIKWV
ETTIXOPNYNOEWV Kal CUUBACEWVY ATTOTEAEI £TTIONG AVTIKEIUEVO pUBWIONG ATTO TO EKACTOTE
I0XUOV VOULOBETIKO TTAQiCI10, KOIVO yia OAa Ta AEL.

2tov [Mivaka 1 - Zx€dilo Apdong, QTTOTUTTWVOVTAI Ol OTOXOI-ETIOUUNTEG OAAQYEG, O
TIPOYPAUUOTIONOG TWV  OXETIKWV  EVEPYEIWV, Ta UTTEUBUva Opyava, TO OXETIKO
XPOVOJIAYPAUUA KOl Ol avayKaiol TTOPOl.

21ov [Mivaka 2 — MNapakoAouBnon ATTOTEAEOUATWY, ATTOTUTTWVOVTAI Ol TTPAYUOTOTTOINBEIOES
EVEPVEIEG, T ETTITEUXOEVTA ATTOTEAEOUOTA KOl O BABUOG ETTITEUENG OTOXWV.
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2. 2xéd10 Apdong ([ivakag 1)

XPONOAI | ANATKAIOI MOPOI
A-TPAMM
2TOXOI ENEPTEIEZ YNEYOYNOTHTEZX A
2YZTAZEIZ
(T TTPETTEI VO KAVOUUE (AvBpwTTIvo
(Tr avapévoupe va yIQ VO TTETUXOUUE TOUG (Moiog avaAauBavel OUVAUIKO, OIKOVOUIKOI
TTETUXOULE;) OTOXOUC;) KABE eEVEPYEIQ;) (Mére;) TTOPOI, UAIKQ, K.Q.)

1. HUA should consider the 1.1 >10X00¢0ia 1.1.1 Evapudvion Twv AvTiTTpuTavVNg £wg OMEA,
disciplinary differences and IdpUupaTog 2TpATNYIKWV 2XEQiWV Akadnuaikwv 31.12.2022 | XuvéAeuon
traditions of their distinct, EVAPUOVIOUEVN LE | AQVATTTUENG TWV ZX0AWV | YTTOBEoEWV Kal Tunuarog,
and diverse departments in TIG DIETTIOTNUOVIKEG | KAl TwV TuNuATwyY pe 10 | Alaopdaiiong Mpageio MOAIM,
the application of the goals dIaQOPES TV 21paTnyIKO 2X£310 [MoioTnTaC, MOAIT
defined in the general overall | Akadnuaikwv QavATITUENG TOU AvTiTTpUuTaVNG
university structure. The Tunudatwy Tou. MavetmoTtnuiou. Aloiknong Kai
specific disciplinary doitnTikng Mépipvag,
differences of each of the AvTiTTpuTavVNg
Schools and Departments OiKkovouIKwyV Kal
must be considered and the MpoypapuaTtiopou,
goals adjusted for. AvTiITTpuTavVNg

‘Epeuvag kai

AvVATITUENG KOl

Aia-Biou EkTraideuong,

[MpuTavig, ZUYKANTOC
2. Although properly staffed | 2.1 Alao@daAion 2.1.1 AvaBeon AvTiTTpuTavVNg £Wg TuAua MNMNpoowTrikou
at the present time, it is 0pON¢ Kal Eykaipng | KABNKOVTWYV TTARPOUG Akadnuaikwv 31.12.2020
advisable that at least one EQAPUOYNG TOU aTTaocxoAnong Y1o6€éoewv Kai
permanent staff position (not | EowTEPIKOU uTTaAANAoU (udvipou n Alac@aiiong
on soft money) should be 2UOTAUATOG IAAX) oTo 'pageio MoiotnTag, MNputavig
created for support of MODIP | Alaoc@dAiong MO.ALTI.
in its multiple tasks in the MoiotnTag (EXAMM).

way to assure a more stable
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continuity in the knowledge
of internal processes.

3. Itis strongly 3.1 MeyaAuTepn 3.1.1 AvTikardoTaon AvTiTTpuTavVNg £Wg 'pageio 2uvtpnong
recommended that HUA eueAIGia oTn oTafepwv €dpAVWY O€ Aloiknong kai 31.12.2018 | EykataoTtdoewy,
prioritizes the scheduled uebodoAoyia aiBouoceg dIdaoKaAiag. ®oitnTikrg Mépipvag, MepIBAANOVTIKAG
replacement of the “fixed” d1daoKaAiag Kal AvTiITTpuTavVNg Alaxeipiong kai
furniture in the classroomsin | pdGnong. OIKovouIKWYV Kal MpooBacipudTnTag
order to facilitate flexibility in MpoypaupaTionou AMEA Tou TuRuartog
teaching and learning MpounBeiwv Kai
methodologies. Meplouaoiag

4. The distinction between 4.1 E¢opdAuvon 4.1.1 lodTiun AvTiITTpuTavVNg £wg TuRua MNMNpoowTrikou,
“civil servants” and QaVIOOTNTAG LETACU | QVTILETWTTION TOU ‘Epguvag kal 31.12.2021 | E.AKLE., AiguBuvtpia

“temporary” under contract
personnel, is a threat to the
continuing success of the
university particularly with
the inability, imposed upon
the institution, to offer
positions to qualified
candidates and valuable
employees. It creates two
classes of employees with
similar duties and
responsibilities but different
rewards and benefits. This is
an undesirable inequality.

"dnuociwv
uTTaAAAAWV" Kal
"oupBaciouxwyv
UTTAAANAWV"

ouvOAou Tou
TTPOCWTTIKOU Tou XIT,
KATA KATnyopia,
ave¢dpTnTa aTTd TO €iBOG
TNG EPYOTIAKNG TOU
oX£0NG, WG TTPOG TO
wpPApPIo EPYOTiag,
SIKaIwpaTa adEIV Kal
AAAWV TTOPOXWYV, EVTOG
TWV OPiIWV TOU OXETIKOU
BeoKkou TTAaIciou.

AVATITUENG KOl
Ala-Biou Exktraideuong

Akadnuaikwy
OepdTWV Kai
MpoowTTikoU,
AvTitTpuTavng
Aloiknong kai
®oitnTikAg Mépiuvag
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4.1.2 MNepaitépw AvTiITTpuTavVNg £wg E.AKE., AieuBuvrpia
aglotroinon duvarotnTag | Aloiknong kai 31.12.22 Akadnuaikwy
TTPSdoANYNG dioiknTikoU | PoitnTikAG Mépiuvag, OeudTwy Kal
TIPOOWTTIKOU LE OXEON AvTiITTpuTavVNGg MpoowTtTiKoU
epyaciag IAOX. ‘Epeuvag kal
AvAaTITUENG Kal
Ala-Biou Extraideuong
5. The currently enacted 5.1 5.1.1 'Exdoon véou AvTiTTpuTaVNG £wg MO.AY., EmiTpot
regulations that requires HUA | EAaxioTotroinon Odnyou ‘Epeuvag kal 31.12.2020 | Epeuvwv Kai
to follow the central TWV Xpnuatoddtnong Kai AvaTTuéng kai Alaxeipiong EAAKLE.
processes for financial YPAPEIOKPATIKWV Alaxeipiong tou Eidikou | Ala-Biou EkTraideuong,
administration of research d1adIKACIWY UE Aoyaplacuou 2 UyKANTOG
grants and contracts, OTOXO TNV KovduAiwv ‘Epeuvag
substantially threatens the TTpoaywyn TNG (E.AK.E.).
quality of the research, épeuvag kaBautg | 5.1.2 AvapBaeuion Tou MO.AY.EAK.E. Ewg MO.AY.EAKE,,
discourages innovation, and Kal TNG kaivotopiag | MAnpogopiakou 31.12.22 TuAua MANPo@opIKAG
should be reconsidered. 2UOTHATOG TOU Kal AIKTOWV,
E.A.KE. yia v E€wTepikdg
NAEKTPOVIKA UTTOOTAPIEN 2UVEPYATNG, UAIKA
TWV d1adIKACIWYV (e€otTAIoOCG)
dlaxeipiong Twv
TTPOYPOUUATWV.
5.1.3 E¢ ammooTdoewg Ewg MO.AYY.EAKE.,
NAEKTPOVIKF EQAPUOYI) MO.AY.EAK.E. 31.12.22 TuAua MANPoYopPIKAG
dlaxeipiong kai Kal AIKTUWV,
TTapakoAoUuBnong Twv ESwTtepikog
TTPOYPOUUATWY TTOU 2UVEPYATNG, UAIKA
dlaxelpiCetal o E.AKE. (e€oTTAIoUOC)
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5.1.4 Evioxuon E.AK.E. | Avrittputavng £wg MpoioTduevog
ue TTPOCOETO ‘Epeuvag kai 28.02.2019 | MO.AY., EmiTpott
TTPOOWTTIKO AVATITUENG KOl Epeuvwv kai
UTTOOTHPIENG. Ala-Biou EkTtraideuong Alaxeipiong E.AKLE,
5.1.5 Emudpewaon MO.AY., EAKE. Ewg MO.AYY.EAKE,,
EmoTtnuovikwyv 31.12.22 TuAua MANPo@opIKAG
YTTeuBUvwy OTIG VEEG Kal AIKTOWV
d10dIKATiES
(NAEKTPOVIKEG Kal un).
5.1.6 Emuopewon MO.AY., EAKE. Ewg MO.AY.EAKE,,
AI0IKNTIKOU 31.12.22 TuAua MANPo@opIKAG
MPooWTTIKOU OTIG VEES Kal AIKTOWV
d1adIKaCieg KAl OTNV
EQPAPUOYI TWV VEWV
TEXVOAOYIWV O€
uAotroinon TTavTa Tou
VOUOBETIKOU TTAQITiOU.
5.1.7 'Ekdoon AvTitTpuTavVng Ewg MO.A.Y., Emitpotm
Kavoviopou ‘Epeguvag. ‘Epeuvag kal 31.12.2020 | Epeuvwv kai
AvATITUgNnG Kal Aiaxeipiong, EAKLE.,
Aia-Biou EkTraideuong,
2 UyKANTOG
6. HUA should be given the 6.1 ETTékTaon 6.1.1 ZTpaTNYIKA ZXED10 | ZUYKANTOG £wg 2UVEAEUOEIG
opportunity to expand their | TTPOYPAUUATWYV AvATITUENG ZX0AWV Kal 31.12.2025 | Tunudartwy,
programs and continue the OTTOUdWV Tunudatwv. Koounreieg,
high-quality educational Mpdedpol,
experience. KoournTtopeg
6.1.2 1dpuon 2 UyKANTOG £Wg 2 UVEAEUOEIG
¢evoyAwoowv/di1eBvov 31.12.2025 | Tunudtwy, MNpdedpol,
MpoypappdTwy EmiTpotm

METATTTUXIOKWV
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METATTTUXIOKWV

2TTOUdWYV, KTNPIAKES

2TTOUdWV. EYKATAOTACEIG, UNIKA
(e€oTAIopOC)
6.1.3 Y1roypagn vEwv AvTiTTpuTaVNG £wg TuAuata, TuAua
Mvnuoviwv Kai Akadnuaikwv 31.12.2025 | AigBvwv Kai
MpwTOKOAAWV YT1oB£oewy Kal Anuooiwv Zx€ocwy,
2uvepyaoiog pe AEI Tng | AlaogpdAiong "pa@eio Erasmus
NUESQTTAG KAl MoiotnTag, Mputavig
aANOBATTAG.
6.2 AlocOQAAION 6.2.1 A¢loAoynoeig AvTitTpuTtavng £wg OMEA,
uwnAAG TroiotnTag | Mpoypaupdtwy Akadnuaikwv 31.08.21 Mpoedpog/Zuvéleuon
EKTTAIOEUTIKAG 2TTOUdWV. Y1oBéoewv Kai Tunuarog, MOAIT
EUTTEIPIAC Alao@aAiong
MoiéTnTag
6.2.2 'Ekdoon AvTitTpuTtavng Ewg Mpoéedpor Tunuatwy,
Kavoviopou Zmmoudwv Akadnpaikwv 31.12.2020 | AieuBuvon
XIT. YT1roBéoewy Kal Akadnuaikwy
Alao@daAiong OeudTWV Kal
[MoioTnTaC, MpoowTTIKOU
AvTitrpuTtavng
Aloiknong kai
doitnTikAg Mépiuvacg,
2 UYKANTOG
7. HUA is required to 7.1 Aloo@aAion 7.1.1 E€acpdAion AvTiTTpuTaVNG £wg Mpageio MOAIM,
implement processes and 0PONAG Kal £yKAIPNG | OIKOVOUIKWY TTOPpWV yia | AKadnuaikwyv 31.12.2022 | Mpoypauua EZMA
procedures related to quality | epappoyng Tou TNV TTPOCANYN Y1oBéoewv Kal
assurance without real EowTtepikou ETTIKOUPIKOU Alao@aAiong
allocations of resources 2UOTAUATOG TIPOCWTTIKOU. MoiéTNTag,
needed for the establishment | Alao@daAiong AvTiTTpuTaVNG
of the imposed MoiétnTag (EZAM) OIKOVOuIKWYV Kal
infrastructure. As such, and UECW ETTIKOUPIKNG [MpoypapuaTtiopou,
9

A/van: EA. Bevigéhou 70, 176 76 KaANIBEa, ABrva, TnA.: 210-9549126/, E-mail: modip@hua.gr




although HUA is able to
manage and perform
adequately, the institution is
required to re-allocate
resources from multiple
other sources and use not
permanent staff in order to
comply with the exhaustive
bureaucratic requirements.
It is recommended that HUA
is provided the necessary
resources in order for the
institution to continue
complying with the
requirements.

OI0IKNTIKAG
UTTOOTAPIENG TV
OXETIKWV
YPOQPEIOKPATIKWV
d1adikaciwy aTod
N LOVIpo
TTPOOWTTIKO

AvTiITTpuTavVNg
‘Epeuvag kai
AVATITUENG KOl
Aia-Biou ExTraideuong

8. HUA should increase its
efforts to strengthen their
acknowledgement by the
general public, as well as
taking full advantage of
public media, advertising and
projecting their
achievements and their
impact to society at large.

8.1 BeAtiwon Tng
avayvwpioipoTnTa
G Tou XI1

8.1.1 Evioyuon
MpoBoAAg yia TN
OUCTNUOTIKA avAadeign
TNG €IKOVAG Kal
TAUTOTNTAG TOU
MavemmoTnuiou, pEow
@IAoeviag A/kal
OUMMETOXNG O€
eANVIKEG Kal D1EOVEIG
EKONAWOEIG.

AvTiTTpuTavVNg
Akadnuaikwv
YT1oBéoewv Kal
Alac@aiiong
[MoioTnTaC.

£wg
31.12.2025

TuAua AigBvwv Kai
Anpooiwv Zyxéoewv
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8.1.2 MNepaitéEpw AvTiITTpuTavVNg £wg TuRua MNMNpoowTrikou

oTeAEXWON TuRuaTog Aloiknong kai 31.06.2022
AleBvwv kal Anuociwv PoitnTIkAG Mépipvag,
2XETEWV. AvTitTpuTavVng

Akadnuaikwv
YT1roBéoewv Kal
AlaopaAiong
MoiéTnTag, Mputavig

8.1.3 BeAtiwon Tng AvTiTTpuTavVNg £wg Mpageio MO.ALT,
Béong Tou Akadnuaikwv 31.06.2022 | TuAua AKadNuaAikwyv
MavemmoTtnuiou oTO Y1o6€oewv Kai OeudTwy,

AieBvEg Akadnuaiko Alao@daAiong

MepiBaAlov - Mépiuva MoidTnTag
ylQ TNV TTapOUCia Tou O€
d1e0veig AioTeg
KaTATagng.
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3. MapakoAoUBnon AtroteAsoudtwy (/livakag 2)

ZYITAZEIX MPAIrMATOINOIHOEIZEX ENEPTEIEX EMITEYXOENTA BAGMOZ
ANOTEAEZMATA EMITEY=H
2 2TOXQN
%
1. HUA should consider the disciplinary 1.1.1 Evopuovion Twv ZTPaTNYIKWY 1.1 Ztox06¢0ia 75%
differences and traditions of their distinct, and 2X€QIWV aVATITUENG TWV ZXOAWV KAl TWV IdpupaTog
diverse departments in the application of the TunudaTwy pe 1o ZTPaTnyIko Zx£010 EVAPUOVIOUEVN UE TIG
goals defined in the general overall university avaTTuéng Tou MavemmaoTnuiou. OIETTIOTNUOVIKEG
structure. The specific disciplinary differences of OIaQPOPES TV
each of the Schools and Departments must be Akadnuaikwv
considered and the goals adjusted for. Tunudatwy Tou.
2. Although properly staffed at the present time, | 2.1.1 AvaBgon KaBnkdvTwV TTARPOUG 2.1 Ailoo@ahion opBng | 100 %
it is advisable that at least one permanent staff ammaoXoAnong uttaAAnAou (povipou A IAAX) | kar éykaipng
position (not on soft money) should be created oTo ['pageio MO.ALM. €QAPUOYNG TOU
for support of MODIP in its multiple tasks in the Ecwrtepikou
way to assure a more stable continuity in the 2UCTAUATOG
knowledge of internal processes. AlaopaAiong
MoidétnTac (EZAMM).
3. Itis strongly recommended that HUA 3.1.1 AvtikatdoTaon otafepwyv edpdvwy o€ | 3.1 MeyaAuTepn 100 %
prioritizes the scheduled replacement of the aiBouoeg d1daOKAAIaG. eueNIgia oTn
“fixed” furniture in the classrooms in order to uebodoAoyia
facilitate flexibility in teaching and learning d1daokaAiag kai
methodologies. udaénonc.
12
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4. The distinction between “civil servants” and 4.1.1 lodéTIuN QVTILETWTTION TOU OUVOAOU 4.1 E¢opdAuvon 100 %
“temporary” under contract personnel, is a TOU TTPOCWTTIKOU Tou X1, Katd katnyopia, aviooTNTAG HETALU
threat to the continuing success of the university | ave¢dptnTa a1rd TO €£i00G TNG EPYATIAKNG "dnNuUoCiwv
particularly with the inability, imposed upon the | TOU OX£0NG, WG TTPOG TO WPAPIO EPYOTIAG, UTTAAAAAWV" KOl
institution, to offer positions to qualified OIKAIWMUATA AdEIWV KOl AAAWYV TTAPOXWY, "oupBaciouxwv
candidates and valuable employees. It creates EVTOC TWV OPIWV TOU OXETIKOU BECTUIKOU UTTAAANRAWV".
two classes of employees with similar duties and | TTAaiciou.
responsibilities but different rewards and
benefits. This is an undesirable inequality.
4.1.2 Mepaitépw aglotroinon duvardTnTag
TTPOCANYNG BIOIKNTIKOU TTPOCWTTIKOU HE
oxéon gpyaociag IAOX.
5. The currently enacted regulations that 5.1.1'Ekdoon véou Odnyou 5.1 EAaxioTotroinon 100 %

requires HUA to follow the central processes for
financial administration of research grants and
contracts, substantially threatens the quality of
the research, discourages innovation, and should
be reconsidered.

Xpnuatoddtnaong kai Alaxeipiong Tou
Eidikou Noyapiaopou KovouAiwv ‘Epeuvag
(E.AK.E).

5.1.2 AvaBd&Buion Tou NAnpogopliakou
2uotnuarog tou EAK.E. yia tnv
NAEKTPOVIKA UTTOOTAPIEN TwV dIAdIKATIWV
OIAXEIPITNC TWV TTPOYPOAUUATWV.

5.1.3 E¢ ammooTdoewg NAEKTPOVIKN
epapuoyn dlaxeipiong Kai
TTaPAKOAOUBNONG TWV TTPOYPAUUATWY TTOU
olaxelpicetal o E.AK.E.

5.1.4 Evioxuon E.AK.E. pe rpdoBeTo
TTPOCWTTIKO UTTOOTHPIENG.

5.1.5 Emuépoewaon EmoTnuovikwy
YT1reuBuvwy OTIG VEEG DIODIKATIEG
(NAEKTPOVIKEC KaI un).

TWV YPAQEIOKPATIKWYV
O100IKACIWYV pE OTOXO
TNV TTpoaywyn g
€peuvag KaBauTAG Kai
TNG KAIVOTOIAG.
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5.1.6 Emuépewaon AioiknTikou
IMpooWTTIKOU OTIG VEEG BIAdIKATIES KAl OTNV
EQAPUOYI TWV VEWV TEXVOAOYIWYV O€
uAoTtroinon TTévTa Tou VOUOBETIKOU
TTAQICIOU.

5.1.7 'Ekdoon Kavoviouou Epeuvag.

6. HUA should be given the opportunity to
expand their programs and continue the
high-quality educational experience.

6.1.1 ZTpaTnyIKA 2X£310 AvATITUENG 2X0AWV | 6.1 ETTéKTOON 100 %
Kol TUNUATWV. TTPOYPAUUATWV
OTTOUdWV.
6.1.2 18puon ¢evOyAwoowv/dieBvwv
MpoypaupdTwy METATTTUXIAKWY 2ZTTOUDWV.
6.1.3 Y1Toypa®r véwv Mvnuoviwv Kal
MpwTokdAAWV Zuvepyaaoiog pe AEI Tng
NUEDATTAS KAl AAAODATTNC.
6.2.1 A¢lohoynoeig MNMpoypauudtwyv 6.2 Alao@daAion 100 %

2TTOUDWV.

6.2.2 '/Ekdoon Kavoviopou 2troudwv XI1.

UWNAAG TTo10TNTAG
EKTTAIOEUTIKAG
EUTTEIPIAG.
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7. HUA is required to implement processes and 7.1.1 EEa0@AANION OIKOVOUIKWY TTOPWV YId 7.1 AiaopdAion opBnig | 33 %

procedures related to quality assurance without | TNV TTPOCANYN £TTIKOUPIKOU TTPOCWTTIKOU. Kal £yKalpng

real allocations of resources needed for the EQAPUOYNG TOU

establishment of the imposed infrastructure. As Eowrtepikou

such, and although HUA is able to manage and 2UOTAUATOG

perform adequately, the institution is required to Alac@aiiong

re-allocate resources from multiple other sources MoiotnTag (EXAmM)

and use not permanent staff in order to comply HEOW ETTIKOUPIKAG

with the exhaustive bureaucratic requirements. OI0IKNTIKAG

It is recommended that HUA is provided the UTTOOTAPIENG TWV

necessary resources in order for the institution to OXETIKWV

continue complying with the requirements. YPOPEIOKPATIKWV
O1adIKACIWV OTTO Un
UOVIUO TTPOCWTTIKO.

8. HUA should increase its efforts to strengthen 8.1.1 Evioyxuon MpoBoAig yia n 8.1 BeATiwon Tng 100 %

their acknowledgement by the general public, as
well as taking full advantage of public media,
advertising and projecting their achievements
and their impact to society at large.

OUCTNUATIKA avAadeign TG €IkOGVaAG Kal
TAUTOTNTAG TOU [NaveTTIoTNWIOU, HEOW
@INogeviag f/Kal CUPUETOXNG O€ EAANVIKEG
Kal d1EBVEIC EkONAWOEIC.

8.1.2 Mepaitépw oTeAéXwaon TunuaTog
AleBvwV Kal ANpoaciwv ZXEoEwWV.

8.1.3 BeAtiwon Tng B€0ng Tou
MavetmioTnuiou oTo AigBvég AKadnuaikd
MepiBaAAov - Mépipva yia Tnv TTapouadia
Tou o€ dIEBVEIG AioTEG KATATAENG.

avayvwpIoIudTNTOG
Tou XT1.

A/van: EA. Bevigéhou 70, 176 76 KaANIBEa, ABrva, TnA.: 210-9549126/, E-mail: modip@hua.gr

15




