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Opoloyia

Akadnuaikn miotomnoinon Awadikaoia eEwtepikng aglohoynong, He faon
OUYKEKPLUEVA, TIpokaBoplopéva, SleBvwg amodekta
KO, EK TWV TIPOTEPWV SNLOCLOTOLNUEVA, TIOGOTIKA
KOLL TIOLOTLKA KPLTAPLA KOl SEIKTEC, EVOPUOVIOUEVA LIE
TIg ApxEC Katl KateuBuvtrpleg O8nyieg yia tn
Ataodpaiion Nolotntag otov EXAE (European
Standards Guidelines 2015).

Avaokomnnon Awodikaoia emaveEETaong Kot GUVOALKAG
QIMOTINGCNG TWV CUUTTEPACUATWY Ao TN AslToupyla
TWV SLEPYaoLWV Kal SLabIKOOLWY EVOC GUOTIUATOG.

Awodikaoia Mpodlayeypapuévog TpOmoC ekTEAEDN Slepyaaiwy.

Ataodpaiion molotnTag Juotnuatikn kot Stapkng Stadikaoio
napokoAouBnong, afloAdynong kat BeAtiwong Tng
TOLOTNTOLG.

Aepyaoia YUvolo/oelpd (aAANAEEQPTWHEVWV) EVEPYELWV YLaL TNV
emniteuén evog otoyou.

Aeikteg embO0EWY MEeTPN oL XAPOKTNPLOTIKA, TA OTOL0 KATASELKVUOUV
TO BaBuod eniteuénc otoOXWV.

Awoiknon Mputavikeég ApxEC.

AlopBwTLIKN evépyela Evépyela e otoxo tnv e€aAeldn Tng attiog mou
TIPOKAAECE TN N CUUUOPGWGN OTO TIPOTUTIO.

‘Eyypado Méoo mapoxng mAnpodoplwy T.X. EVIUTIO
Sladkaotiag, oxedlo, avadopa, mpoOTUTO.

Emutpony Avaokonnong Ouada anotelovpevn ano tn MOAIM, Ttov Mpapuatéa
NG, Tov Mputavn Kal Toug AVTUTPUTAVELG TOU
I6pupartog.

KouAtoUpa moldtntag Kowva amodektég aieg kal MemolBnoelg wg mpog tTnv
moLotTNTa.

Mivakeg S1eBvol¢ katatagng MivoKeg, 0TOUG OTIOLOUC TTAPOUCLATETAL CUYKPLTLKA N
anodoon evog I6pupartog pe Baon €va cUVOAO
OUYKEKPLUEVWV BEIKTWV.

Mn ocuppopdwon (v.4009/11) ATOKALON aTo TIG AmaLTRoELG N aduvapia
EKTTANPWONC TWV ATTALTHCEWVY TOU TIPOTUTIOU.

Obnyia epyaociag MNeplypadn otadiov plog dtadikaciag pe t popdn
OVOAUTIKWY BnUATwy yla tnv uAomoinon tng.

OAokAnpwpévo NMAnpodoplakd EBvikd  NAnpodoplakd Tuotnua tng AAIM yla tn culoyn
Sebopévwy moloTnTag amo to Avwtata Ekmaldeutika
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Juotnua Mowdtntag I6pupata tng EAAASag.

MoALTIKN TToLOTNTAG ‘Eyypado mou amotunwvel tn S€opeuon tng dloiknong
oTNV MoLOTNTA.

ZTOX0G IoLoTNTAS EMSLWKOUEVO AMOTEAEGHA OTO TTAALGLO TIOALTIKAG
TOLOTNTOLG.
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EIZAMQIH

1.Alaodalion Mowotntag ota AEl

To I6pupa eival umevBbuvo yla tn SlaoddAion kal cuvexn PeAtiwon TNG MOLOTNTOG TOU
eKTALSEUTIKOU KOL EPELVNTIKOU £pYOU TOU, KOBWG KAl YLt TNV OMOTEAECUATIKY AELTOUpPYLa
KOL 0mOd00N TWV UMNPECLWY Tou, cUUPwva UE TIg SleBveic mMpakTkeg, 16lwg ekelveg Tou
EupwmaikoU Xwpou Avwrtatng Ekmaidsuong kal Tig apxeg kot kateuBuvoelg tng AAIM. To
apuodLlo 6pyavo yla Tn Sloiknon Kol SLaXELPLON TOU ECWTEPLKOU cuaThuatog Stacdailong
moLotntag tou Xapokormeiou Mavemotnuiou eivat n Movada Alacdaliiong MoldtnTag
(MOAIN). H MOAIN €xeL Tnv euBULVN yla TNV opyavwaon, Asltoupyla kal cuvexr BeAtiwon tou
EZAN, tnv edoppoyn KOl TOV CUVIOVIOUO TwV SLoSIKOCLWY E0WTEPLKAG afloAdynong twv
oKaSNUAIKWY Kal UTINPECLOKWY Hovadwy, KaBwg Kal tTnv umootnplén twv Stadlkaclwy
efwteplknG afloAdynong Kol TILOTOMOLNONG, OTO MAAICLO TWV OpPXWV, KOTEUBUVOEWV Kal
odnylwv tng AAIN.

2.EcwTtepko Zuotnua Ataodaiiong Moldtntag : ZKomog Ko
nedio epappoyng

Jkomo¢ tou Eowteplkol Juothuato¢ AiaodaAiiong Mowotntag (EXAM), eival n emitevén
vPnAng molwotntag otn Aswtoupyia Tou Xapokomeiou Mavemiotnuiou Kal N GUVEXAG
BeAtiwon TOU eKMALSEUTIKOU KOl EPEUVNTLKOU TOU £Pyou, KABWC KAl N QMOTEAECUOTLKNA
Aeltoupyla Kal amodoon Twv UTNPECLWVY Tou, cUHbwvA HE TIC SleBvelg pakTikES, 1&lwg
gKelveg Tou Eupwmaikol Xwpou Avwtatng Ekmaidsuong kat Tig apxEG Kol KAteUOUVOELG TNG
AAIMN. Nedio epappuoyng Tou Ecwtepikou Tuotnpartog AtaoddaAiong Notdtntag (EXAN) eival n
epappoyn TG Stacdaliong moldTNTAC oTIG AKOONUOIKES LOVASEG, TIC SLOLKNTLKEG UTINPECLEG
KoL To avBpwrivo Suvaulkd tou Mavemiotnuiou. Eldikotepa, o autd meplhapPavetal n
akadnuaikn motonoinon twv MNpoypappdtwy Inmoudwv tou I6platog Kal n motomnoinon
Tou Eowteptkol Tuotiuatog Atacdaliong Mowdtntag (EXAM).

3.Eyxepiblo Mowotntag

To Eyxewidlo Mowotntog amoteAel emionuo €yypado tou EZAM Kol XpnOLLOMOLETAL WG
o6nyog yla v edpoappoyn Tou. AmopTileTal and evOTNTEC EPYACLWV TIOU OTOKAAOUVTOL
Slepyaoieg kol €ouv WG OKOTO TNV EKMANPWON TWV OMMALTACEWY TOU OXETLKOU TPOTUTOU
nolotntag tng AAIM. O Siepyaocieg Aappavouv unodn otolxeia, mou kaAouvtol dedopéva
elo6dou kal eival avaykaia yla thn Asttoupyia tng Slepyaciag. Ta amoteAéopata TNg
Slepyaoiag kaAouvtal Sedopéva e€06ou. Kabe Slepyacia aglohoyeital ECWTEPLKA TOGO WG
TPOG TNV 8La TN AEITOLPYLKOTNTA TNG OCO KAl WG TIPOG TNV QANMOTEAECUATIKOTNTA TNG (v,
6nAadn, KatoAnyel oe emopkn amoteAéopota Tou SikaloAoyouv tnv Umapén tng). H
afloAdynon tnN¢ anoteAeopaTIKOTNTAG KABE Slepyaoiog yiveTol HEOW UETPAOLUWY SELKTWV.
Evbelktikol Seikteg afloAdynong tng amnotedeopoatikotntag kabe Slepyaciag avadépovral
ota avtiotowya kepdaiata tou mapovrog Eyxelpidiov. H MOAIMN anodaciosl os etriola Baon
TOV TEAKO KatAAoyo Twv SelkTwy autwy mou Ba xpnoluomoinBoulyv. H Stadikacia ival o
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TPOMOC L& Tov omoio uAomoleital n Siepyacia. H Stadikaoio €xel Evapén, TEAog kot otadla
Buata. O Stadikaoieg meplappavouv BrAuata, Ta onoia MPEMEL va akoAouBnBouv, wote
va enEABeL To avapevopevo anotédeoua tng Stepyaciag. H avaAutikotepn meplypadr Twv
Bnuatwv twv Sladlkaolwy UTopel va yivetal Kal HECW OXETIKWY 0dnylwv €pyaociac, oL
omole¢ mapatiBevral oto mapaptnua Tou Eyxelptdiou. H tekunpiwon twv Slepyaciwv
ETUTUYXAVETAL HECW TWV amapaitntwy eyypddwv Kol evtunwv (mapatiBevrtal, eniong, oto

TapapTNUQ).

4. l'evikeg Antatnoelg tou Npotumnou Miotomoinong tou EZANM

To Mpoétuno Miotonoinong tou EZAM mepl\apPAavel amalthoelg, TIG omoieg odeilel va
ekmAnpwvel to 16pupa, mpokelpévou va Slaodaliilel tmv opbn TN Asttoupyla ToOU
Eowtepwol ToU Zuotnuatog Awacddiiong Mowodtntog. OL amalthoel TOU TPOTUTOU
avadEPoVTal CUVOTTTLKA TTAPOKATW.

4.1 NoAwtikn Tou I6pUupatog yia th dtachdaAion rodtntog

To Xapokomnelo MNavemntotuio edpappolel pio MoAtikn AtooddAiong molotnTag, n onoia
amoteAel HEPOG TOU ITPATNYLKOU TOU XXedlaopoU. H TIOALTIKA QUTH OQVONMTUGOETOL KO
e€eldikeVEeTAL OTOUG TOUElC SpaAoelg Tou Mavemotnuiou, dnpoactonoleital kat epappudletat
ano OAa ta evdlodpepoOEeva PEPD.

4.2 AlaBson Kal Slaxeiplon Twv avaykaiwv mopwv

To Xopokonelo Mavemotiuo AapBavel kabs duvatn UEpluva WOTe va SLABETEL emapkn
xpnuatodotnon yla tnv KaAudn twv avaykwv tng dtdaokaAiag, Tng Habnong, tng €peuvog
KOL TwWV akadnuaikwv SpaotnplotiTwyv &v VEVeEL To MMavemoTALo SL0OETEL €MOpPKELS
UTIOSOUEG KOL UTINPECieg yla TNV ekmaildeuon Kal TNV £peuva KAl HEPLUVA yla TN
SleukoAuvaon tN¢ Apeong mMPOoBaonG O AUTEG, UE TN BEOTILON ECWTEPIKWY KOVOVWVY KOl
kavoviopwv (mx. aiBouoeg, epyacthpla, BiBAoBnkeg, Oiktua, doLTNTKA UEPLUVA,
UTINPEOLEC 0TOSLOOPOULOC, KOWVWVLIKAG TIOALTIKAG, K.ATL.).

4.3 Ofonion otoxwv Sltacdaiiong moLotnTag

To Xapokomelo Mavemotiplo €xel Beomiosl cadeig kol KAaBOpLOPEVOUC OTOXOUC yla TN
SlaodaAlon kal tn ocuvexn BeAtiwon tNg MOLOTNTAC TWV TOPEXOUEVWV TIPOYPAUUATWY
oToud WV, TWV SPACTNPLOTATWY EPEUVAC KAl KALVOTOULaG, KABWE KAl TWV EMLOTNLOVIKWY KOl
Slolkntikwy umnpecwwyv. Ol otoxol autol Pmopel va €lvol TMOCOTIKOL Kal TIOLOTIKOL Kot
AMOPPEOLV Ao TN ITPOTNYLKA Tou MNavemiotnuiou.

4.4 Aopn, opydvwon Kat Asttoupyia tou EZAMN

To Xapokomnelo MNAVEMIOTAULO €XEL CUYKPOTAOEL KOL OPYAVWOEL TO ECWTEPLKO TOU cUOTNUA
SlaodaAlong molotntag, To omoio mepllapPavel Slepyooieg kal Sladlkaoleg, ToOU
QVTLOTOLYOUV O OAEG TIG akadNUAIKEG SpaoTnplOTNTEG Kat Asttoupyiec. ISlaitepa, eotialouv
oTNV moLoTNTA TG HABnong Kal tng ddaokaAiag, cupnephapBavouévou Tou pabnolakol
neplBaiAovtog, Kabwg KaL oTtnV €peuva, TNV Kalvotopia kat tn Sloiknon.

4.5 Ecwtepki afloAdynon
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To EXAN meplhapPavel Stadikaoieg, ol omoieg MpoPAEMOUV TNV PAYUATONOLNGN ETHOLOG
EOWTEPLKNG afloAdynong Twv akadnuaikwv Kol SlolknTikwv SpactnplotiTwy Tou
MNaveniotnuiou, evromnilouv obdApata r Keva kot mpoPaivouv ce SlopBwoelg, wote va
ETILTUYXAVOVTOL Ol OTOXOL TIoU €XOUV 0PLoBE(, e MpooSokwHeVo anotédeopa tn PeAtiwon
NG MoLOTNTOG.

4.6 ZuAloyn dedopévwy toldtnTaG: LETpnon, avalvon Kat BeAtiwon

To Xopokonelo Mavemotnuo €xeL TV mMANpn €uBuUvn ylo T cuAhoyr, avaAucn Kal Xprnon
mAnpodoplwy, HE TPOMO €VIOi0, AEITOUPYLKO KOl QUECOH TPOCPACLUO, HE OKOTMO TNV
amoteAEOUATIKY SLaxeiplon Twv SeS0UEVWV TTOLOTNTAC TWV EKTTALOEUTIKWY, EPEUVNTIKWY KOl
Aoumwv akadnuaikwyv SpactnELOTATWY Tou, KaBwg Kol Twv SeSoUéVwY TNG SLOKNTIKNAC TOU
Aewtoupyiog.

4.7 Anpootlonoinon nAnpodoplwv

To Xoapokomelo MAVEMIOTAULO ONUOCLOMOLEL TI( EKMALSEUTIKEG Kal OKASNUAIKEG TOU
6paoTNPLOTNTEC HUE AUECO Kol TpooPacipo TPomo. Ol OXeTIKEG TAnpodopiec eivat
ETUKOLPOTIOLNUEVEC KOl SLOTUTIWHUEVEC E AVTLKELEVIKOTNTA KAl codrVeLa.

4.8 E§wtepik afloAdynon ko tiotonoinon tou EXAN

To Xapokomewo Mavemniotiuo umoPdlAetal os meplodikn e€wteplkr afloAdynon amo
ETUTPOTIEG EUNMELPOYVWHOVWV TIou opilovtal amo tnv AAIM, e oKomo TNV TLOTOMOoLNoN Tou
Eowtepwkol Ttou Juothupatog AlacddaAiiong Mowdtntag (EXAM). H meplodikotnta tng
efwteplkng afloAoynong kaBopiletal and tnv AAIM.
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5.MoAttikn Mowotntag

To Xapokormelo MNavemniotpio p£peL To Ovopa Tou €BvVikoU gugpyetn Mavayr Xopokomnou, o
omolog opapatiotnke &va eKMALSEUTIKO (Opuud LE APLOTEC KTINPLOKEG UTIOSOUEG Kal
efom\louo, os apuovia pe 1o Ppuolkd meplBaiiov, mou Ba mpoodeps UPNARC TMOLOTNTAG
popdwon. Ymnpetwvtag £w¢ CAUEPO TO OPAUA QUTO, TO XOpPOKOmelo [Moavemiotulo
QVOTTUOOEL EPEUVNTIKEG KAl EKTIALOEVUTIKEG SPACELC PE emikevipo TNV MNoldotnta Zwng Kat
OTOXO TNV aploteia. Ogpamevel SLEMIOTNUOVIKA YVWOTIKA nedia, ebpapuoloviag oUyXPOVES
dOLTNTOKEVTPIKEG EKTTOLOEUTIKEG TIOALTIKEG KOl evBOppUVOVTAG TN OTOXEUUEVN £PEUvVA OF

TOUELG aLypng.

Mpog umootnptén tou OPAPATOC KOL TOU ZTPATNYLKOU TOU IXESLAOMOU TO XOpPOKOTELO
MNavemotAplo €xel avamtuéel kot edpapudlel €va Eowtepikd Zvotnuo Alacddaliong
Mowotntog (EXAM), To omolo Aappavel umdyn Tou Kal powBeL:

e TNV mpoonAwaon tou Idpluatog otig akadnuaikég afieg, tnv Seovrohoyia, tnv
aflokpatia Kal TNV amotpornt Twv Slakpioswy,

* TN CUMUOPOWON HE TIG VOMULKEG KOL KOVOVIOTIKEG QTIALTACEL Tou adopouv Tn
Aewtoupyia tou Mavemniotnuiou,

e Tnv umootnplEn tN¢ HABNoNg, TNG KAwoTopiog, KaBwg Kal tng akadnuaikng
ehevBeplag otn SibackaAia Kal tnv €pguva,

e 1N dlaodaliion TNG MoLOTNTAC TWV MPOYPOUUATWY orioudwv oUUdwVa LLE TA CXETIKA
TMPOTUTIA KAl TNV TIPO0S0 TNG EMLOTAKNG,

® TNV QIMOTEAECUOTIK OPyAvVWON TwV UTNPECLWV TOU KOL TNV avamtuén Kal
Slatripnon Twv UoSo WY Tou, Kal

e T O61dBeon kal amoteAsopatikn OSlaxeiplon Twv avaykaiwv Topwv yla Thv
Aewtoupyia tou I6pUparoc.

H Aloiknon tou Xapokomeiou Maveniotnuiou Seopevetal otnv epappoyn, TNV avaoKomnnaon,
TOV EMAVAOYXESLOONO Kot TN Stapkn BeAtiwon tou EZAN. Avayvwpilel, 6€ kal petadidel oe
KAOe HEAOC TNG aKASNUATKAG KOWVOTNTAG TNV ovayKaia cuvelodhopd ToU OTNV EMITEVEN TV
oTOXWV Tou Mavemiotnuiov Kat tou Tuotnpatocg MNolotntog.

H NoAttikny Mowotntag tou I6pupatog, ot emdO0elg ToU BACEL TTPOKABOPLOUEVWY OEIKTWVY,
KoBwg Kol Ta anoteAéopota Twv aflodoynoswv tou Ba dnuoclomololvtal Pe KOTAAANAo
TPOTO ota evilopepOEVA PEPD.

OL Baotkol oTtdyoL TNE ZTPATNYLKAG TOU I6pUaTog yla thv Tpéxouoa nepiodo neplypadovtat
OTOV EYKEKPLUEVO QMO T Opyava Tou 16pUpatog «ITpatnyko Ixedlaopo 2016-2020» kot
gotialouv:

e ¥tn datnpnon tng pucloyvwuiag tou Mavenotnuiou,

e JTNV umooTtnplén VEWV TPOYPAUUATWY omoudwv Kal TNV avfnon tou doltnTikou
mAnBuopol pe éudaon oTo HETAMTUXLAKO ETtiNESO,

e JTNV MeEPALTEPW BeATiWON TWV EPEUVNTIKWY TOU EMIEOCEWY,

e 3TNV oucLaoTIKA ouvelodpopd otn Sta-Biou ekmaibeuon kat tn dtacuvdecon He TV
Kowvwvlia,

e ¥tn BeAtiwon tng avayvwpLlolpuotntag tou I§puuatog.
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6.EuBUVN NG Aloiknong

H amoteAeopatikn edappoyn tou EXAM mpoinoBétel cadn Séopsuon tng Aloiknong tou
I6pupatog otnv molotnta. H Aloiknon odeilel va GUPBAAAEL:

1. Xtnv mapoakoAouBnon tng epapUoyng Twv oTOXWV TOLOTNTOG AAAA KoL CUVOALKA TNG
Aewtoupyiag tou EXAM p€ow TwV ETNCLWV OVOOKOTII|CEWV.

2. TNV EVAPUOVION TNG TOALTIKAG TMOLOTNTAG HUE TOUG YEVIKOTEPOUG OTPOTNYLKOUG
otOXoUG Tou Idpupato¢ ot emimedo akadnuaikwv aAAd Kol  SLOLKNTLKWV
AELTOUPYLWV.

3. Ytn &ldyuon/emikowvwvia TNG TOALTIKAC TOWOTNTAG O OAO TO TIPOCWITLKO
(akadnuaiko kat SlolknTiko), KabBwe Kol o€ OAa ta SLOWKNTIKA emineda, HEow
TOKTLIKWY EVNUEPWTLKWY CUVAVTNCEWY TWV UTIELOUVWY TWV akadnuaikwyv povadwy,
otnv avtaAAayn anoPewv o Bépata tou EXAM, oTn GUUUETOXN TwV dOLTNTWV Kal
TOU TIPOCWTTILKOU, 0T oulftnon yla evOeXOUEVEC BEATIWOELG I XPNOLLOTIOLOU UEVEG
TEXVIKEG K.ATL.

4. 3tnv €€aoddlion Twv MOpwWV yla TNV €papuoyn TNG TOALTIKNAG TOLOTNTAG KOL TN
Aewtoupyia tou EZAM.

5. Jtn APn anopdcswv yla Tn cuvexn BeATIwWON TNG MOLOTNTOG TOU EKMOLOEUTIKOU,
£PEUVNTIKOU Kal SLOLKNTIKOU €pyou Tou I§pUaTog Katd TNV avaokonnon tou EXAM.

6. Jtnv avamtuén kataAAnAou meptBaiAovtog Asttoupylog Tng Movadag Alaopaiiong
Mowdtntag (MOAIN), tn oTeAéxwon TNG HE EMAPKEC KAl UYPNAWV TPOCOVIWV
TIPOOWTILKO, KOBWG KOl TN CUCTNUATLIKN EMLHLOPGWON Kol afloAdynor Tou.

12
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AIEPTAZIA 1: MoAtikky OSwacpaAlong tNG TmOLOTNTAC TOU
|6pUpatog

1.1 Avtikeipevo Siepyaaciag

JKOTOC TNG TOALTIKAC ToOOTNTOC Tou ISpUMATOC €lvol N OUVEXNG KOL CUCTNUATLKA
SlaodaAion, BeAtiwon Kot evioxuon tTng moLoTNTAC OAWV TWV CUVICTWOWYV Tou €pyou Tou. H
TIOALTIKN) aUTH TepAaUPAVEL CUYKEKPLUEVEG SpAOEL SLaodAALONG TTOLOTNTOG, UE OTOXO TN
Snuoupyla evog mhatoiou, eviog Tou omolou odellouv va Asttoupyouv oL akadnUaikeG Kat
SLOIKNTIKEG LovAdeC Tou I6pUpatog. Tuvenwg, n oAtk Stacdaliong moldtnTag ekppalet
TN ouotnuatikn, Oopnpévn Kol ouvexny mpoonAwon Tou I6plpatog otnv Tapoxn
eknaibevong, €peuvag kal Aomwv unnpeciwv uPnAng mowotntag, avayvwpilovrog OtL Thv
TpwTapXLKA €uBUVN yla TN SlaoddAion tng molotntag ¢hEpet To (6lo To 16pupa. H emituxng
epappoyn kat Slaxelplon NG MOALTIKAG TTOLOTNTOG QAVAUEVETAL VA EMLPEPEL TA TTOPAKATW
anoteAéopara:
1. Evioyuon tou kUpoug Kal tng 81EBvolg avayvwpLlolpoTnNTag OAWY TWV TITAwY
omoudwv tou 16pupatog.
2. Evioyuon tng mowdtntag twv akadnuaikwv OpaocTtnPLOTATWY, HE OTOXO TN
BeAtiwon tng enidoong Twv poltnTwv.
3. Au€&non tng Lkavormoinong Kal Tng EUNLOTOoUVNG Twv GopEéwv TN epyaciag Kal
NG KOWWVIOC TPOC TIG YVWOELS, TIC LKAVOTNTEG Kal TIG O6efloTnNTeq TWV
amnodoitwv tou I6pLparoc.
4. BeAtiwon Tng avTaywvLoTIKNG BEong Tou I8pupatog, os oxéan pe GAAa ouotayn
[6pupaTa ECWTEPLKOU Kol EEWTEPLKOU.
5. Evioxuon tng moldétnTag Kol TNG MOoOTNTOG TWV EPEUVNTIKWY SpACEWY TOU
I6pupaTog.
6. Evioxuon tng kouAtoUpog moldtnTag peca oto 16pupa.

1.2 Aebopéva eloodou diepyaaiag
1. Hotpatnykn tou ISpupartog.
2.  Hrtehevtaia €ékBeon efwteplkng afloAdynaong tou I6pupatod.
3. OL teleutaieg ekBéoelc efwteplkng afloAoynong twv TUNUATWY TOU
I6pupaTog.
4.  OLekBeoelg moTtonoinong twv NI tou I6puparoc.
H €kBeon miotomnoinong tou EXAN tou 16pUpatog.
6. OL amoddocelg tNg JUYKANTOU TOU I8pUuaTOC OXETIKA pe TN Slaodaiion

o

TOLOTNTOG.

7.  IXETKA MpOTUTa Kol odnyleg tng AAIM yia tn dtaodpaiion molotntag, Kobwg
KOL OXETIKA TPOTUTIAL KoL 0dnyleq esupwmaikwv ¢GOpEWV KAl OPYAVICHWY
StaodaAiong mototntag (ENQA, EUA, EQAF k.ATL.).

1.3 Aebopéva €dbou dlepyaaiag

H moALtikn motétntag tou I6puparoc.
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1.4 Awaxeipion tng Siepyaaoiag
Awadikaoia 1.1: Ixedlaopog, £ykplon, avabewpnon Kal afloAdynaon TN MOALTLKAG
TOLOTNTOLG.

1.5 Evbelktikoi 6eikteC amoteAeopatikotnTag tne dlepyaciog
1. NAARBo¢ akadnUAIKWYV HOVASWV/UTINPECLWVY TIOU CUHHETEXOUV OTNV edappoyn
TNG MOALTLK G TTOLOTNTOG.
2. Kataloyog BeAtiwoswv Tou miteUxOnkav otn Asltoupyia tou ISpupartog, oto
mAaioLlo tTNG epapUoyng TNG TOALTIKN G TTOLOTNTOG.
3. MAnRBoc¢ motomnotnpévwy NNE/MME/MNAS.

1.6 M€Bodol eAeyxou tnc dlepyaoiag
1. Méow tng avackonnong tou EXAN anod tn Awoiknon.
2. Méow NG ecwTePLKNG afloAdynaong tou EZAM.
3. Méow NG HETPNONG TWV SEIKTWV amoteAeopatikotnTag TnG Slepyaciag.

1.7 Evépyelec BeAtiwonc tne dlepyaoiog
1. Avatpododotnon TnG MOALTIKAG ToldTNTag amo nmibaveg BeATiwoelg tou EXAN.
2. Avatpododotnon amo nbaveg avabewproELS TNS OTPOTNYLKAG Tou I6pupatod.
3. Avatpododotnon TNG TOALTIKNAG TOLOTNTAC amnmd Tad ANMOTEAECUATO TNG
ovaokonnong tou EXAN.

1.8 Awadikaoieg Slepyaoiag

Awadikaota 1.1: 2xedlaopog, €ykplon, avabswpnon kat afloAdynon Tng TOALTIKAG
TIoLOTNTAC

Bruara:

1. H MOAIN tou ISpupatog ocuvedplalel PE QVIIKE(PHEVO TNV KATAPTLON TNG TOALTLKAG
moLotnTag Tou 16platog. To Kelpevo TNG TMOALTIKACG CUVTAOOETAL BACEL TwV SeS0UEVWVY
glo6dou ¢ Slepyaociag, SnAadn:
1. Tn otpatnylkn Tou I6pupaTog.
Tnv tedeutaia ékBeon e€wteplkng afloAdynong tou I6puparog.
3. Tig teleutaiec ekBéoelg efwrepkng afloAdoynong twv TUNUATWY TOU
I6pupartog.
4. Tig ekBéoelg mioTonoinong twv NI tou I6pLpatoc.
5. Tnv ékBeon miotomnoinong tou EXAMN tou 16pupatog.
6. Tig anodaocelg tng ZuykAntou tou ISpupaTog oxetika pe TN SlaodaAlon
TOLOTNTOLG.
7. Ixetka mpotuma kat odnyiec tng AAIM yia tn Stacddalion molotntag, Kabwg
KOL OXETLKA TPOTUTIAL KOl 0ONYleC eupwMaikwy POoPEWV KOl OPYAVICUWY
StaodaAiong mototntag (ENQA, EUA, EQAF K.ATL.).
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10.

11.

12.

13.

H MOAIN dwaBiBalet Tnv ewonynon tng otn Atoiknon tou I§pupatog.

H Aloiknon peAetda tnv €lonynon Kai, oe cuvedpiacn tng TuykAntou, anodaciletal To
TeAKO Kelpevo tng MoAttikng tng MoldtnTtag tou I6pUuaATog, TO Omoilo Kol gykpilveTal
(exdideTal oploTikn anddaon).

AwoBiBacn tNg opLoTIKNG anddaong mPog OAa TOL EUTTAEKOUEVA EPN YLa TNV UAOTIOLNON
TNG MOALTLKA G TToLOTNTAG Tou ISpupatod.

Avaptnon tng NoAttikng MNowdtntag otnv LotooeAida tou I6plparoc.

AvaBewpnon tng MoAtikng tng Motdtntag tou 18puuatog, n omola MPOKUTTEL WE AVAYKN
oo TIC AKOAOUBEC TEPUMTWOELG (EVOEIKTIKA):

1. Mpotdoelg BeAtiwong amo tn MOAIM, mou mponABav amd TNV €0WTEPLKN
afloAoynon tou EXAM, wg mpog TuXOV amokAioelg, mpoBAnuata r Toueig mou
xpnlouv BeAtiwong.

2. AvaBewpnon Tng oTpatnyLkng Tou ISpupatog.

3. AMN\ayég oto Loxuov Beopiko mAaiato.

4. Tpooapuoyn otn BAon EMKOLPOTOLNUEVWY O8NYlwV Kol OmMoACEWV TNG
AAIM.

5. Avatpododotnon amo ta HEAN TNG akadnUaikng kowotntag Tou ISpupatog.

6. Avatpododotnon amo KoWwvIKoU, TapaywylkoUg Kal TIOALTLOTIKOUG dopelc.

Ye kaBepia anod TG avwtépw MePLMTWOoeL, N MOAIN tou 16pUUATOC CUVTACGCEL OXETIKN

glonynon mpo¢ tn Aloiknon tou ISpupatog, mpoteivovtag tnv avaBswpnon TtNng

MoALtikn¢ MoldtnTAc Tou.

H &uadikacia mou akoAouBeital yia tnv avaBewpnon tng MoAwtikng Moldtntag, wg

TPOG TO SLOKNTIKO UEPOC TNG, €lval N idla mou meplypAdnKe Kal oToV OXeSLAOUO TNG

MoAttikng MNoldtntag (otadia 1-5).

Erukatpomnoleital n .otooeAida tou 16pUUATOC UE TO IEPLEXOUEVO TNG avaBewpnong TG

MoALtikn¢ MoldtnTAc Tou.

Jtnv apyn kaBe akadnuaikol £Toug Tpaypatomnoleital €Aeyxog kot afloAdynon tng

MoAltikng tng Mowdtntag tou 16pupatog. H MOAIM  UeAETA GUYKPLTIKA TOUG SEIKTEG

amoteAeopatikotnTog TNC MoALTikn ¢ MoldtnTag, oL omoiol elvat ot €€AG:

e [ARBo¢ akadnUAikwy HOVASWVY/UTINPECLWY TIOU CUMMETEXOUV oTnV dappoyn TG
MoAltikn¢ MNolotntoc.

e Katdloyog BeAtiwoewv Tou emutevxbnkav otn Asltoupyia tou I6plpatog, oto
mAaiolo tn¢ epappoyng tng MoAwtikng MoldtnTag.

e [IARBoc¢ motomnotnpévwy NN/ MME/MNAS.

e [looootd (BetikAc 1 apvntikic) puetaBoric tng Béong tou I6pLpatog os Siebveic /
£0vIKoU¢ TVaKEC KaTATAENG.

Juvtdooel avadopd, OMoU MAPOUCLAlETAL N TTopEia TWV SEIKTWY ava akadnUAiko £Tog

KoL €EAyovtal OXETIKA oUpmepAopata, tnv omoia SwaPfiBalet otn Awoiknon Ttou

I6pupartog.

H Stadikaoia mou akoAouBeital yia tnv afloAdynon tng MoAltikng Moldtntag, wg mpog

To SLOWKNTIKO HEPOC TNG, €lval n (Sla Tmou TepPleypAPNKE KAl OTO OXESLOOUO TNG

MoAttikng Moldtntag.

To amotéAeopa NG aloAoynong tng MoAttikng Moltdtntag tou ISpupatog avaptatal

otnv LotooeAida Tou.

EumAexkoueva uepn:
Awoiknon, MOAIM, Z0ykAntoc, doltnTEG, akadnUaiko Kal SLOKNTIKO MPOCWITLKO, KOWWVLKOL,
TLOPOYWYLKOL KL TIOALTLOTIKOL popEic.
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Xpovodiaypauuo:
H NoAttikn Mowodtntoag Tou 16pupatog oxedlaletal anaf Kal eykpivetal. AvaBswpeital onote
Kplvetal amapaitnto anod tn Awoiknon. Alodoyeital and tn MOAIMN os etnowa Baon.

JXETIKA Eyypapa:

e JTpatnywkn tou Idpuuatoc.

e 'EkBeon eEwtepilkng afloAdynaong tou I6pupatoc.

e EkBéoelg eCwTepIKkn g agloAoynong twv Tunuatwy tou I6pupatoc.

e EkBéoelg mioTomnoinong twv NI tou I6puparoc.

e 'EkBeon miotomoinong tou EZAM tou I6pupatog.

e Amodaocelg NG ZuyKANTOU Tou I6pUlpaTog oXeTIKA Ue T StaoddAlon moLotnTac.

e [potuna kal odnyieg ¢ AAIM yia tn StaoddAilon molotnTag, Kabwe Kal mpdtuna
KoL odnyieg eupwmnaikwv popéwv Kal opyavicpwy Stacdaiiong molotntag (ENQA,
EUA, EQAF K.ATL).

e Ewonynoetg MOAIM yia tnv NoAttik MNotdtntag tou I6pUpartog (pe Baon t HeAETN
Twv dedopévwy eloodou tng dlepyaoiag).

e MeA£teg mopeiog SELKTWV.
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AIEPTAZIA 2. AlaBeon kat Sraxeiplon mopwv

2.1 Avtikeipevo Slepyaoiog

Avtikeipevo tng dlepyaoiag anotelel n Snuovpyia katdAAnAou mepBarlovtocg ylo eniteuén
TWV OTOXWV Tou I16platog wg nmpog TN Sltacdailon mapoxng TWV ATIALTOUUEVWY TIOPWVY OE
OVOYKALOo TIPOCWITLKO, XPNUATOSOTN o, UTIOSOUEC Kol EEOTTIALOUO, WOTE VoL AELTOUPYEL Kal va
Slatnpeitat  to edpapupolopevo  EIAM, aMa kol va  PeATIWVETOL  OUVEXWG N
QMOTEAEOUATIKOTNTA ToU, SnAadn o BaBuodg eniteuéng Twv oTOXWV TOU.

To 16pupa mpémnel va Slaocdalilel tnv avaykaia Xpnuatodotnon, TNV OIOLTOUUEVN
UALkOTEXVIKN uTtodopr, To KatdAAnAo meplBdAlov epyaciag Kol va avomtUooEL TOUG
avOPWILVOUG TIOPOUC TOU, €TOL WOTE VO KOAUTITEL TIC QVAYKEC YLOL TNV OTTOTEAECUATLIKN
EKTEAEON TWV SLEPYOOLWYV TOU CUCTHUOTOC.

2.2 Aebopeva eloodou Slepyaoiag

1. Asbopéva OLKOVOULKAG Asltoupylag, UAIKOTEXVIKNG UTOSOUNG, UTNPECLWVY,
avBpwrivou Suvapikou- amo to OMEZM rfp aAa mAnpodoplakd CuoTHUATA TOU
[6pUpATOG- KAl avTioToL ol SEIKTEG.

2. ETKOLpOTOoLNUEVN aMOTUTIWON QVOYKWY Yla  EKTIOLOEUTIKEG KOL EPEUVNTIKEG
6paoTNPLOTNTEC, KABWC KAl OVAYKEG AelToupylag utnpeowy dloiknong.

3. Anoddoceslg JUYKANTOU Yyl TNV €POPUOYN OLKOVOWLKAG OTPATNYLKNG, OTPATNYLKAG
Slaxeiplong avBpwrivwy Mopwy, UTTOSOUWV KOL UTINPECLWV K.ATT.

4. NAaiolo kpttnpiwv yla T 81aBson xpnuatodotnong (m.X. KATAVOUN TOKTIKAG
gmyopnynong He  alyoplBuo, OwaBeon amoBepatikwv  EAKE, Siavoun
mAcovaouatwy Etalpeiag K.ATL.).

5. MNAaiolo kpLtnplwv yla TNV KATAVOWN, cuvtipnon Kol afloAoynon umoSouwv Kal
UTINPECLWV.

6. ELONYNOELG €TNOLOU OLKOVOWLKOU TPOYPOUMOTIOHOU ylo TAKTIKN €mLYoprnynaon,
anoBepatikwv EAKE, mleovaopdtwy etalpeiag, KA.

7. Elonynoelg yla Tnv omoktnon, ovafadulon Kol avakKoTOVOWN UModouwv Kal
UTINPECLWY, UE BAON TIG SLOTMIOTWHUEVEG AVAYKEG.

8. Elonynoslg yla Katavour avBpwrivou SuVopLKoU o€ akaSnUAiKEG KAl UTTNPECLOKEG
HOVASEC, e BAon TIC SLATILOTWUEVES AVAYKEC.

9. Elonynoslg yla umoatnplén, empuopdwon Kat afloAdynaon mpoowriikol, Ue BAcn TLg
SLATIOTWHEVEG AVAYKEC.

10. toxol dtaodaiiong molotntag yia tn Stabeon kal dtoxeiplon mopwv (BA. Altepyacia
3).

2.3 Aebopeva e€66ou Slepyaoiog
1. Owovopwkol amoloylopol KoL  aAlTlOAGYnon Twv  amnmokAloewv amod  Tov
TIPOYPAUUATIONO, KABWE KoL TO €VOEXOUEVO QVEMOPKOUG KAAUYNG TwV avaykwy
(taktikdg mpolTmoAoylopodg, mpoypaupo dnuoociwv emevduoewv, EAKE, Etatpeia
Alomoinong, K.ATL).
2. Mpotdoelg BeAtiwong ya TNV mniteuén mpocBetng xpnUatodotnong, TNV KaAUTEPN
aflonoinon tng udlotapevng xpnuatodotnong tn PBeAtiwon tng Swadikaoiog
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KOTOVOWNG, TNV QIOTEAECUATIKOTNTO TWV CUOTNUATWY OLKOVOULKNG Slaxeiplong
K.ATL.

Avadopég yla Tov Babuo kaAuyPng Twv avaykwv Tou 18puuatog o UTTOSOUEG Kal
UTINPECLEC, ALTIOAOYNGON TWV OMOoKAIOEWV Ao TIG AMOTUNWOEITEG AVAYKEG.
Mpotaoelg BeAtiwong yia tnv enitevén uPnAotepou Babuol KAAuPNng TWV aVayKwv
o€ UTIOOOUEC KOl UTINPECLEC.

AvadopEéC yla TNV UGLOTAMEVN KATOVOUN TPOCWILKOU ava okadnuaikn Kot
umnpeotlakn povada tou 16pupatog (Sloiknon, Sibaokahia, €psuva). Ol avadopEg
Umopouv va urtootnpilovtal amo LOTOYPAUUATA XPOVOU amooXO0ANcnNG MPOoCWITLKOU,
OTOULKA KOl GUVOALKA (VA TUAUA, KOTnyopia Tpoowrikou K.AT.).

AvaBeon oapuoSLOTATWVY OTO TPOCWTIILKO, OvAAOya HE TO QNMOTEAECUA TNG
afloAdynong tou.

Anodaoelg yla emiBpaPfevon embOCEWY, XOpRyNon KWVATPWVY K.ATL.

2.4 AMoxeiplon tng dlepyaoiag
Awadikaoia 2.1: AlaBeon kat Staxeiplon xpnuatodotnong.

Awadikaoia 2.2: AlaBeon Kot Slaxeiplon uOSOUWY KoL UTINPECLWV.
Awadikaoia 2.3: AlaBeon Kot Staxelplon avBpWIVWY TIOPWV.

2.5 Evbelktikol deikteg amoteAeopaTIKOTNTAC TS SLlEpyaoiog

MNoocootd amoppoddnong Twv MPOUTOAOYLOUEVWY OLKOVOLLKWY TIOPWV.

MooooTo XPNOoNG TWV KTNPLAKWY UTIOSOUWV.

MNooootd Xpriong tou e€omALlopoU.

Avadopég mapanovwy avadoplkd pe tn Staxelplon tou neptBaiiovrog epyoaaoiag.
Mooootd KAAUYPNG TWV OVOYKWVY O€:

- avBpwrnivoug népouc.

- umnodopéc.

- OLOLKNTLKEG UTINPEDILEC.

Méoog aplBuog wpwv EMUOPPWONC ava epyaloUevo.

MANBoc¢ empopdwoswv ava £T0G.

2.6 M£BoboL eAEyxou tnC dlepyaaciag

MEow TPOYPAUUATIOUEVWY ECWTEPLKWV EAEYXWV ToU Slevepyel n MOAIM.

Méow NG avAaAuong Twv SEKTWY ATTOTEAECUATIKOTNTAG TNG SlEpyATiOg.

Méow TOPOUCLACEWY TWV OTMOTEAEOUATWY 0flOAOYNOoNG N TLoTOMoinoNg ota
opyava tou ISpUpatog (Mpodedpo Tunuatog, Zuvéheuon Tunuatog, MPUTAVIKEG
ApxEg, ZUYKANTO).

Méow mapoucioong Twv AMOTEAEOUATWY TNG Slepyaciog Kal tng avaluong Twv
Se6opéVwV TNC KATA TNV ava.oKomnaon tou EZAM.

2.7 Evépyeleg BeAtiwong tng depyaoiag

1. Evépyeleg mou adopolv otn BeAtiwon Twy Stadkaowwyv tng Stepyaoiag.
2.Evepyeleg mou adopouv otn BeAtiwon tou mAaloiou KpLtnpiwv ylo t S1dBeon Kal

Slaxeilplon twv:

o. XPNUaTodoTHoEWV.
B. uTtOSOUWV KOL UTINPECLWV.
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Y. 0vOpwIvwv mopwv.
3. AvaBewpnon tng oxeTIkAG Slepyaoiag oto Eyxelpidio Moldtntag tou 16plpartoc.

2.8 Awadikaoieg diepyaoiog

Awadikaota 2.1: AtaBeon kat dtaxeiplon xpnuatodotnong

Meptypaepn:

Me amoddaoelg Twv appodlwv opyavwyv tou Idpupato¢ mpayuatonoleital n 6taBeon N
KOTOVOLI TWV XPNUATIKWY TIOPWV, OL OTIOLOL TIPOEPXOVTAL OO OMOLASATIOTE TNy (TAKTIKOG
npoUmoAoylopog, npoypappa dnuociwv emevéuoswv, EAKE, Etalpeia Aflomoinong k.Am.)
Kot mpoopilovtal ylwo tnv KGALYN anapaitnTtwyv damavwy ylo TIC AVAYKEG EPEUVNTLIKWY,
EKTOLOEUTIKWY, EMIHOPPWTIKWY, avamtullakwy SpaotnploTATWY Kol avaykwv Slolknong
Tou I6pUpatoc. H Slaxeiplon Twv XpNUATOSOTANCEWV YIVETAL QMO TIG OPHUOSIEC, KOTA
TEPLMTWON, UTNPEOLEC Kal Opyava, oUUdwva HE TO OXETIKO VOULKO TAQLCOLO KOl TOUC
E£0WTEPLKOUG KOVOVIOHOUG Tou I6pupartoc.

Bruarta

1. H MOAIN napéxel eTnoiwg (to apyotepo £wg to TEAOC louviou kaBe £touc) otn
Awoiknon tou I6pUpatog ta SeSOUEvVO OLKOVOULKAC AElToupylog - amd To
OMEZN r aA\a mAnpodoplakd cuotnuata tou I6pluatog- Kal avtiotolyoug
Oeiktec.

2.  H Awiknon tou I6pupatog kaAel etnoilwg tic OlkOVOULKEG Ymnpeoieg va
UTIOBAAAOUV EVTOC TNC AVWTEPW avopEPOUEVNG MPOBECUIOC TOUG ETAOLOUG
OLKOVOLKOUG aTOAOYLGOUC VLA TO TIPONYOUUEVO NUEPOAOYLOKO £TOG.

3. H Awoiknon tou ISpUpatog KaAel emiong TG aKASNUAIKEG KOl UTINPECLOKEG
povadeg va umoPdlouv TIG eviomioBeloeg QVAYKEG XpnUOTOSOTNONG KOl
TIPOTOOEL ETNACLOU  OLKOVOWLKOU  TIPOYPOUHOTIOHOU  ylo. TO  EMOUEVO
NUEPOAOYLOKO €TOC, TO apyOTEPO £WC TIG 15 OkTwPpiou kABe €touc.

4.  H Awoiknon tou I6pUPOTOC CUVTACGOEL TNV EMLKALPOTOLNUEVN ATOTUTIWON TWV
OVOYKWY XPNUATOSOTNONG YL EKTTALOEUTLKEG KAl EPEUVNTLKEG SpOOTNPLOTNTEG,
KOBwG KOl TwV avaykwv Xpnuatodotnong tng AELToupylag Twv UMNPECLWY
Sloiknong.

5.  H Awoiknon tou I6pUpatog AapBavovtog umtodn ta mapanavw, kobwg Kat tnv
OLKOVOWLKN OTpATNYIK TOou ISpUUATOC, OUVIACOEL ELONYNOCELS ETACLOU
OLKOVOLKOU TIPOYPOLUATIONOU, OE OXECN HUE TAKTKO TpolmoAoylopd, EAKE,
etalpeia alomoinong K.Am.

6. To apuddlo opyavo (ZUykAntog), €xovtag umoyn ta mapoamavw, Aappavel
anmodacn ywa TNV Kotoavourny n tn Owabson etmolag xpnuarodotnong,
epapudlovrag to, KAt MepimTwaon, MAOIOLO KPLTNPLWY, CE OXEON UE TOKTIKO
npoiUmnoloylopo, EAKE, Etalpeia Aflomoinong K.Am.

7. H anddaon tng ZuykAntou dnpoctomnoleital otnv LotooeAida Tou I6pupatoc.

8. H MOAIN enetepyaletal TexVIKA tnv anodoon tng JuykANTou Kal tpododotel
To OMEZMN pe ta oxetikd SeSopéva Kal Tig TANpodopies yla TNV mapaywyr Twy
OXETIKWV avadopwyv Kol SEKTWV.

EumnAexkoueva Mépn:
Awoiknon, ZUykAntog, Owovoutkég Yninpeoieg, EAKE, Etalpeia A¢lomoinong, MOAIM.
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Xpovodiaypauua:

H 8u1abeon kat Staxeiplon Twv xpnuoatodothoswv eival pio emoavalappfavopevn Stadikooia,
TIOU TIPOYLLATOTIOLE(TOL O€ TR oL Baon.

2xetika Eyypapa:

Eykekpuévol mpolmoloylopol, olkovoulkol amoAoylopol (TakTikog mpolmoAoylopog,
npoypappa dnuooclwv emevdloswyv, EAKE, Etaipeio Aflomoinong, K.AM.), OLKOVOULKN
oTpATNYLKN, MAALOLO KpLTNpiwv S1ABe0Ng — KATAVOUNC XPNUOATOS0TACEWV.
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Awadikaotia 2.2: AldBeon kal Staxeiplon UTTOSOUWY Kal UTINPECLWY UTIOOTHPLENG

Meptypaepn:

Me amodAoelg Twv appOdSlwWV opydvwyv Tou ISpupatog kat pe BAcn GuUVTETAYUEVO
XWPOTAEIKO oXESL0 TpayuaTomoLleiTal N S1aBeon 1 Katavoun TwV &V YEVEL UTTOSOUWY TOU,
Tou Tpoopilovtal ylo TNV KOAUPN TwWV EPEUVNTIKWY, EKTALSEUTIKWY, ETIHOPOWTIKWY,
avamtulakwy Kol SLokNTKWY dpaoTtnplotitwy tou. H Slaxeiplon twv umoSopwv autwy
vivetal amd T apposleg TEXVIKEC N SLOKNTIKEG UTNPECIEG, BAOCEL TWV EYKEKPLUEVWV
KOVOVIOUWV AeLToupylag kat mapakoAoUBnong touc.

Bruarta

1.

H MOAIN mapéxel etnoiwg (to apyotepo £wg to TéAog louviou) otn Aloiknon
tou 16pupatog ta dedopéva Asltoupylog UTTOSOUWY KAl UTINPECLWV- amd TO
OMEZN 4 aA\a mAnpodoplakd cuotnuata tou I6pluatog- Kal avtiotolyoug
Oeiktec.

H Awoiknon tou I6pUpatog KaAel €Tnolwg TIg akadNUAIKEG KAl UTINPECLOKEG
povadeg va urmtofaiouv €Tholeg avadopeg amoloylopoU yla Ty KaAudn kot
UTIOOTNPLEN TWV SPACTNPLOTATWY TOUC Amo TIG UDLOTAUEVEC UTTOSOUEG KOl
UTINPEoieg, KaBwG Kal avadopéC TPOYPAUUATIONOU LE TIPOTACELG Yl TN
CUUMARPWON, KATApynon, avakatavoun f avapaduion toug. Ot avadopEg
amoAoylopol umofarlovtal To apyotepo £wg Ta tEAN DePfpouapiou kabe
£€TOUC Kal adopouVv TO TPONYOUHEVO akadNUAiKO £T10G, evw oL avadopEg
TIPOYPAUUATIONOU Kal TpoTAcewy umoBdaAlovtal €wg 15 louviou kal adopolv
TO EMEPYOUEVO aKASNUAIKO £TOC.

H Awoiknon tou 16pUpaTOC CUVTACOEL TNV EMLKALPOTIOLNUEVN AOTUTIWON TWV
OVOYKWVY O€ UTOSOMPEC KOl UTINPECIEC YLO EKTTOLOEUTIKEG KOL EPEUVNTIKEC
6paotnplotnteg, KaBwg KoL TWV avaykwv Asltoupylag Twv UTINPECLWV
Sloiknong.

H Aloiknon tou I6pupatog, AapBavovtog urmon Ta mopanavw, Kabwg Kat tTnv
avamntuélakn otpatnyLkn Tou I6pUUaTOG, CUVTACOEL ELCNYAOELG YLO TNV £THOLA
CUUMARPWON, KATAPYNON, avaKaTavour i avofaduior Toug.

To apuodlo opyavo (ZuykAntog), €xovrag umoyn ta mapamavw, AapPavel
anodacn yw tn 6LaBeon, avakatavoun, CUUMANpwon, katdpynon n
avafadulon Twv umoSopwv Kal UTnpecwwv, edapuoloviac T, Katd
niepintwon, mhaiolo kpLtnpiwv Katavopng (m.x alyoplduol pe t.) /atopo K.AT).

H anodaon tng ZuykAntou dnuoctlomoleital otnv LotooeAida tou 16pLuatoc.
H MOAIN ene€epyaletal Texvika tnv anodaon t¢ ZuykAnTou Kal tpododotel

To TAnpodoplako cuotnua tng MOAIM kot to OMNEZN pe Ta oXeTIKA debopéva
KOlL TLG TTANPOGOPLEG YLO TNV TAPOAYWYH TWV OXETIKWV avodopwV KAl SELKTWV.

EumnAexkoueva Mépn:
Awoiknon, ZUYKANTOG, TEXVIKEC KAl SLOLKNTIKEG UTtNPEOLEC, akadnuaikég povadeg, MOAIMN.

Xpovodiaypauua:
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H &8wbeon, avakatavoun i avaBabuion twv UnModopwv Kol UTNPECWWV eival i
enavaAapBavopevn Stadkaaoia, mou MPAyHOTOTOLETAL OE €Thala Baon.

Zxetika Eyypapoa:
Etioleg avadopég yla UMOSOPEC Kol UTNPECIEG, avamtuélakn otpatnywkn |Spuparog,
mAaiola KpLTNPLwv KATAvVoUNG UTTOSOUWV KoL KAVOVIoUOL AELlToupyiog.
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Awadikaotia 2.3: AlaBeon kat Staxeiplon avBpwrnivwy mopwy

Meptypaepn:

Me amnoddaoelg Twv apuodiwv opyavwyv tou I§pupatog mpayuatonoleitol n Stabson kal
KOTOVOUN TWV avBpwnivwy mopwVv Tou, oL omoiol mpoopilovtal yla TNV KAAudn ovaykwy
TWV EPEUVNTIKWY, EKMOLSEUTIKWY, ETUHOPOWTIKWY, OVATTUELAKWY KL  SLOLKNTLKWVY
Spaotnplotitwy tou. H Staxeiplon tou avBpwrivou Suvaplkol yivetol amd TG apUOSIEC,
KOTA TEPUMTWON, UTINPEGCIEG Kal Opyava, CUUPWVA LE TO OXETIKO VOULKO TAALCLO KOl TOUG
E£0WTEPLKOUG KOWVOVIOHOUG Tou I6pUpartoc.

Bruarta
1. H MOAIN mapgxel etnoiwg (to apyotepo £wg To TEAoG louviou) otn Awoiknon
Tou I6pUpatog Ta Sedopéva KOTAVOUNG TOU avBpwrivou SuVapLkou- amo To
OMEZN i aMa mnAnpodoplokd cuoTAMATA Tou ISpUMOTOG- KoL TOUC
avtiotolyoug SeiKTeq.

2. H Awoiknon tou I6pUpatog KaAel €eTnNolwg TIG AKASNUAIKEG KOL UTINPECLAKES
povadeg va urmtofdalouv etrnoleg avadopE yla a) Tnv KAAUYn Kol UTtootRpLen
Twv 6pacTnPLOTATWY TOUG Ao TO UGLOTAUEVO avBpwrivo SuVAULKO, KaBwg
KOL TIPOTACEL( Yyl TNV al&non, Heiwon 1 avokatavournp tou B) tnv
paypatonoinon 6pdcewv enpopPwong, GULUETOXNG OE KLVNTIKOTNTO KAL TNV
afloAdynon tou avBpwrivou Suvaplkol, KaBwg Kal TPOTACELS ylo TNV
BeAtiwon twv emdocewv tou. OL avadopeg amoAoylopol umoBaAlovtol To
opyotepo €wg Ta TEAn OePpouapiou kdBe €toug kal adopouv TO
TPoNyoUEVO aKadNUAIKO £T0G, evw OL avadOopEC TMPOYPOUUOTIOHOU Kal
Mpotacewv umofBailovtal €wg 15 louviou kal adopolv TO EeMEPYXOUEVO
akadnuUaiko €tog.

3.  H Awiknon tou I6pUPATOC GUVTACOEL TNV EMLKALPOTIOLNUEVN OMOTUTTWON TWV
OVOYKWY O avBpwrivo SUVOUIKO YLOl TG EKTIOLOEUTIKEG KOL EPEUVNTIKEC
6paotnplotnTeg, KOOBwWG Kal ylo TIC AVAYKEC AElToupylag Twv UTINPECLWV
Sloiknong.

4.  H Awiknon tou I6pUpatog, Aapfavovtag umodn ta mapandvw, KaBwg Kal tn
oTpaATNYIKN Tou ISplpaTog ylo TNV avamtuén tou avBpwrmivou Suvauilkou,
OUVTOOOEL €lONYNOELG ylo a) auénon, HEWON 1 OaVAKATAVOUN TOU OTLC
oKAONUAIKEG KOl UTINPECLOKEG povadeg B) pétpa mou Bo umootnpilouv T
BeAtiwon twv emdO0eWV Kal TV AvAmTuén tou.

5. To apuddlo opyavo (ZUykAntog), €xovrag umoyn ta mapoamavw, Aappavel
anodaon ya a) avénon, HElwon A ovakaTtavoun Tou avBpwrivou Suvaptkol
OTLG aKOONUOIKEG KOL UTINPECLAKEC Povadeg B) pétpa ou Ba unootnpilouv T
BeAtiwon Twv embO0ewWV KoL TNV avantuén tou avBpwrivou Suvautkou.

6. To apuodlo 6pyovo EMLKOVWVEL T OXETIKN anodaon ota EUMAEKOUEVA LEPN.

7. H MOAIN enegepyaletal TexVIKA TNV anodaon tng ZUykANTou Kal tpododotel
To TAnpodoplako cuotnua tng MOAIM kot to OMEZN pe Ta oXeTika deSopéva

KOlL TLG TTANPOGOPLEG YLO TNV TAPAYWYH TWV OXETIKWY avodpopwV KAl SELKTWV.

EumnAexkoueva Mépn:
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Awoiknon, ZUYKANTOG, SLOIKNTIKEG UTtNPECLEC, akadnuaikég povadeg, MOAIM.

Xpovodiaypauua:

H 81a6gon tou avBpwrnivou SuVapLKOU OTIC aKOSNUOIKEG KOL UTINPECLOKEG POVASEC, KaBwG
Kot n amnodoon yia TN PeAtiwon twv embOCEWV KAl TNV QVATTUER Tou elval pLo
enavaAapBavopevn Stadkaoia, mou MPayHOTONOLETAL OE eThala Baon.

Zxetika Eyypapa

Etroleg avadopEg yla TV KATavoun Kal TiG SpAcelg avantuéng Tou avBpwrivou SuvapLkou,
N oTpaTNYLKA Tou I6pUupaTOG, KPLTAPLA YLO TNV afloAOYNGCN TOU TIPOCWITLKOU.
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AIEPTAZIA 3. ©€omion otoxwv StacpaALlong moLotnTag

3.1 Avtikeipevo Slepyaoiag

To 16pupa e€elSIKEVEL TN OTPATNYLKN TOU OTO £minedo tn¢ StacdAaAlong molotTnTaGg, HECW
XPOVIKA TIPOCSLOPLOPEVWY TIOLOTIKWY KOL TIOCOTIKWY OTOXWV, OL OTOoiolL HETpOUVTOL Kal
avaBewpouvtal oto mAaiolo ¢ Asttoupylag tou EZAMN. H Siepyacia £xel wg aviikelpevo tn
Bfomion cadwv Kol kKabBoplopyévwy oToXwv yla Tn ouveyxn BeAtiwon twv Mpoypappdtwy
Inoudwv, Twv SpacTNPLOTATWY E£PEUVAC KAl KOLVOTOMIOG, KABWC KAl TwV OLOKNTIKWY
UTINPECLWYV TOU |6pUpaTtog Kot tepAapBaveL:

1.
2.

Tnv uloBétnon Stadikaowwv dtafouvAsuaong yla tn B€omion oToXwv.

Tnv emdoyn otoxwv PBeATIWoNG TWV €0WTEPLKWY AELTOUPYLWY Tou ISpupatog o€
KoBoplopéva meplodika SlaoThuata.

Tn dwadikacia emdoync Selktwyv emtbooswy yla Ty mapakoAouBnon tou Babuoul
BeAtiwong NG TOLOTNTOC KOL TNG OTOTEAECUATIKOTNTOC TWV EKMALSEUTIKWY,
EPEUVNTIKWV Kal SLOLKNTLKWV AELTOUpYLWVY Tou |Spupatod.

3.2 Aebdopéva eloodou Slepyaaiag

1.

JTpatnywkn tou I8pUpaToC yla TNV eKMaldeuon, Ta TMPOYPAUUATA OTIoUudwy, TNV
£€pEUVA KOl KOLVOTOMLQ, TIC UTTOSOUEG KOL UTNPECIEG, TO avOPWILVO SUVOULKO, TN
Sloiknon kat tn Sltacdalion moLoTNTOG.

MoAttikn Nowotntag Tou I6pupatod.

Mpotdoelg BeAtiwong, mou mpoékuav amod tn Asttoupyia Twv Slepyaclwv Tou
EXAIM.

AnoteAéopata avaokonnong EXAN.

3.3 Aebopéva e€odou Slepyaoiag

AvadEpovTal eVOEIKTIKA KOL L€ GUVOTTLKO TPOTIO 0TOXOL Kal avtiotolyol Seikteg (KPI's)

1.

JtoxoL kal deikteg emibooewv (KPIs) etnolag kal pakpompoBeoung BeAtiwong tng
amoppodnong TNG XPNHUATOdoTNoNG (TOKTIKOG TPOUTOAOYIOUOG, TPOYPAUUA
dnuooiwv enevéuoswv, EAKE, Etalpeia Aflomoinong).
Jtoxol kal deikteg embooewv (KPIs) etholog kal pakpomnpobeoung BeAtiwong tou
O oug xpnuatodotnong tou I6plpatog and eEWTEPLKEG TINYEG.
JtoxoL kol Seikteg emibooewv (KPIs) etnolag kal pakpompoBeoung BeAtiwong tng
avaloyiag mopwv (akadnuaikd kot SLoKNTIKO avBpwrivo SUVAULKO Kal UTIOSOUEC)
TPOG GOLTNTIKO SUVOLLKO.
Jtoxol kal deikteg embooewv (KPIs) etnolag kal pakpomnpobeoung BeAtiwong tou
TooooToU Xprnong Twv Slobéoipwv umodopuwv Kat gfomAlopol Ttou 16pUpatog
(xwpwv Ol6aokaiiag, €peuvag Kal BonBnTikwv EYKATAOTACEWY, €EOTMALOUOU,
AoylopKoU K.o.).
JtoxoL Kol Oeikteg emibooewv (KPIs) BeAtiwong Twv YeEVIKWY Kol £EELSIKEUUEVWV
YVWOEWV Kal S£€LOTATWYV TOU avBpwrtlvou SuvapLkou.
ZtoyoL kal deikteg emibooewv (KPIs) BeAtiwong tng motdtnTag Twy M2 onwg :
1. Tou moocootou amnodoitnong oto cUVoAo Tou ¢oltnNTikol Suvaulkol ava
KUKAo omoubwv (MNZ, NMZ, AA), pe otabuioslg Sldpkelag omoudwv
(4etri/5etn NN).
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2. Tou emmédou péowv Opwv Pabuwv stapnvwv twv NI kat Babuwv
rituyiou/SimAwpatog/Adaktopkwy Xroudwy (Stdpecog Stofdaduiong AA)
7. Itoxol kol SEIKTEG TWV EPEVVNTIKWY EMISO0ewWVY Tou I6pUpartog, péow TG BeAtiwong
KataAAnAwv Selktwy enidoong, OMwc:
1. Twv dnuooleloswv ava HEAOC akadnuaikol MTPOowWTLKoU.
2. Twv etepoavadopwv (citations) ava PEAOG akadNUATKOU TTPOCWTILKOU.
3. TNG €PEUVNTIKNG XpNUaToSOTNONG ava HEAOC aKadNUAIKOU TIPOCWITLKOU.

3.4 Awaxeipion tng diepyaaiag
Awadikaocio 3.1: Qfomion OTOXWV TOLOTNTOC yla TO eKmaldeutiko €pyo (NI, padbnolakn
Sladkaoia, pabnolokd anoteAéopata K.AT).

Awadikaocia 3.2: Ofomion OTOXWV TOLOTNTAG Yl TNV EPEUVNTIKA SpaoTnpLoTNTA KAl TNV
Kovotopla (epeuvnTikég emibooelg, xpnuatodotnon, Beouol kal cuotnpata Sloxeiplong
£€peuvag, avantuén kalvotopiag K.Am).

Awadikaocia 3.3: Ofomion oTOXWV TOLOTNTAC YL UTNPECLEC, UMOSOUEG KOl OUOTHUATA
Sloiknong (avamtuén, Asttoupyla, avadlapBpwon).

Awadikaoia 3.4: O£omion oTOXWV yLa TV avamtuén tou avBpwrivou Suvapikou (aflohdynan,
EMUOPDWON KAl UTIOGTNPLEN TIPOCWTTILKOU).

3.5 Evéelktikoli deikteg amoteAeopatikotnTag tTng dlepyaciog
Méoo T0o00TO EKTTANPWGONC OTOXWV OE €TROLA Baon.

Méoo Too00oTO EKTANPWONC OTOXWV o€ KoBoplopévn peconpobeoun Paon.
M£oo T0o00TO EKTANPWONG OTOXWV OE PoKpompoBeaun Baon.

MéEtpnon TAcEwV amOKALONG OTOXWV.

PwnNE

3.6. M£BobolL eAéyxou NG Slepyaciog

e MEow MPOYPAUUATIOUEVWY ECWTEPLKWY aloAoynoswv mou Slevepyel n MOAIN.

e  Méow NG avaAUoNC TWV SELKTWV AMOTEAECUATLKOTNTAG TNG SlEpyACiog.

e MEow MOPOUCLACEWY TWV SELKTWV EMITEVENG TWV OTOXWV OTa Opyava Sloiknong tou
I6pupatog (Mpdedpo Tunuatog, Zuvéheuaon Tunuatog, MNputavikeg ApxEc, ZUYKANTO).

e Méow mnapouciaong twv amoteAsopdtwyv tng Olepyaciag amd tn MOAIN kot
avaiuong Twv 6eSopEVwyY TNG KATA TNV avaokonnon tou EXAMN.

3.7 Evépyelec BeAtiwong tng diepyaoiag

1. Z0ykplon Twv otoxwv molotntag kot Twv dewktwv (KPI'g) pe €Bvikd kol debvn
npotuna (benchmarking).

2. AvaBewpnon tng oxetikng Slepyaciag oto Eyxelpidio NotdtnTag tou I6pupatod.

3. BeAtiwon twv Sadikacwwv tng Slepyaciag, HECW E0WTEPLIKWY AELOAOYNOEWY TOU
EXAIM.

3.8 Awadikaoieg diepyaaoiog
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Aladikaotia 3.1: O¢omion oTOXWV OLOTNTAC YA TO eKMALOeUTIKO €pyo (M2, pabnolakn
Stadikaoia, pabnolakd anoteAéouata K.ATT).

Meptypaepn:

H MOAIN, oe ouvepyaoia pe ta apuoddia opyava tng dloiknong tou ISpupatog Kot Tig
OKASNUAIKEG LOVASEC, CUVTIACGCOUV TOUG ETNGCLOUG OTOXOUG TOLOTNTAC YLa TO EKTMALOEUTIKO
€pyo tou ISpupatoc. H otoxoBecia ocuvodeletal amd aviioTol(O TPOYPAUUATIONO
EVEPYELWV TIOU TIPEMEL v UAomolnBouv ylo TNV €miTeVEn OTOXWV KAl TOUC QVTIOTOLXOUG
Seikteg mapakoAouBnong.

Bruarta

1. H MOAIN napéxet etnoiwg (€wg to TéAog louviou) otn Aloiknon tou 1§pUpatog
to Sedopéva akadnuaikng Asttoupyiog - ano to ONEZN ) aAAa mAnpodoplakd
ouotnuata tou 16pupatog -kal avtiotolyoug Selkteg, KaBWC Kal TNV €Tnola
avadopd tng eowteptkng afloAdynong twv MNz.

2. H MOAIN, ot ouvepyaocio pe Tov apuddlo avtumputavn (okadnuaikwv),
OUVTAOO00UV OXESLO OTOXWV TIOLOTNTAC VLA TO EKTTOLOEUTIKO €pyo, AapBavovTag
unoyn TN oTpatnylkn Tou I6pUpatog yla Bfépata  ekmaibeuong, Ta
aMOTEAEOUATA TNG ETHOLOG ECOWTEPLKAG afloAdynong Twv NI Kol Ta OXETIKA
6ebopéva kat deikteg Tou OMNEZN.

3. O appodiog avrutputavng (akadnuaikwy) ocuvepydletal e toug Mpoédpoug
TwV TUNUATWYV yla TNV EVOPUOVION TG otoxoBeaoiag Tou ISpUuATOG KOl TwY
akadnuaikwyv povadwv oe Béuata ekmaideuong Kot UTIOPAAAEL TO OPLOTIKO
ox€61o otn MOAIM yla €ykplon.

4.  H MOAIN gykpivel TOUC ETHCLOUG OTOXOUG TIOLOTNTAG VLA TO EKTIALOEUTLKO €pYO
KOIL TLC OVTIOTOLXEG EVEPYELEG YO TNV ETUTEVEN TWV OTOXWV KOl T UTTOBAAAEL
otn Awoiknon tou I6pupatog.

5. To apuoddlo opyavo (ZUYKANTOG) eykpivel tnv €Trola otoxoBecia yla Tto
EKTTALOEUTIKO €pYO.

6. Hamodaon tng ZuykAntou Snupootomnoleital otnv lotooeAida tou 16pupatog.

7. H MOAIN enegepyaletal TexVIKA TNV anodaon tng ZUykAnTou Kal tpododotel
To TAnpodoplako cuotnua tng MOAIM kot to OMNEZN pe Ta oXeTIKA debopéva
KoL TAnpodopleq.

EumnAexkoueva Mépn:
Awoiknon, ZUykAnTtog, akadnuaikeg povadeg, MOAIM.

Xpovodiaypauua:
H B£omion twv oTtoXwv ToLoTNTaC YiveTal €wg to TéEAog louviou kdBe £toug Kot eival pa
enavaAapBavouevn Stadikaaoia.

2xetika Eyypapoa:

Anodaoelg yla t B€omion otoxwv Kal delktwv emtdocewv (KPIs) BeAtiwong Tng molotnTag
TwV MNPoypapUATWY ZIToUSWVY KAL TOU EKTIALSEUTIKOU £pYOU.
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Aladikaoia 3.2: Oomion oTOXWV TOLOTNTAG YLa TNV €PELVNTIKY SpaoTNELOTNTA KAl
NV Kalwotoula (epeuvnTikég emibooelg, xpnuatodotnon, Beopol kal cuotApATa
Staxelplong €peuvag, avamntuén KalvoToplog K.ATT)

Meptypaepn:

H MOAIMN, o cuvepyaoia pe ta apuodia opyava tng Aloiknong tou 16pupatog kat tov EAKE,
OUVTAOO0UV TOUC ETNOLOUG OTOXOUG MOLOTNTAG Yla TO €PEUVNTIKO €pyo Tou ISpupatog. H
otoxobeoia cuvodeleTal AMO QVIIOTOLXO TPOYPOUHOTIOUO EVEPYELWV TIOU TIPETIEL VA
vAomolnBouv yla TNV €miteuén Twv OTOXWV, N OMOold TEKUNPLWVETOL QO QVTICTOLXOUG
Seikteg mapakoAouBnong.

Bruarta

1. H MOAIN napéxet etnoiwg (€wg to TéAog louviou) otn Aloiknon tou 1§pUpatog
o Sedopéva epeuvnTkAG SpaotnplotnTag Kal Asttoupyiag- amo to OMEZN R
aMa mAnpodoplakd cuothpoto Tou I6pUPOTOG- Kol avTtioTolyoug OelKTeg,
KaBwg Kal TNV etola avadopd TG ECWTEPLKAG AfLoOAOYNoNG Tou EPEUVNTIKOU
£pyou.

2. H MOAIM, og cuvepyaoia pe Tov apuodlo avtumputavn (Epguvag), CUVTAGOOUV
0X£610 OTOXWV TIOLOTNTAC YL TO EKMOLOEVTIKO £pyo, Aappavovtag umoyn t
otpatnywkn Ttou I6pupato¢ yla Bfpotoa €peuvag Kal Kalvotopiag, Ta
amoTeAEOUATA TNG ETNOLAG ECWTEPLKNG afLOAOYNONG TOU €PEUVNTIKOU €Pyou
Tou 16pupatog kal ta oxetika Sdedopéva kal deikteg tou OMEZM.

3. O apuoddlog avtutputavng (Epeuvag) cuvepyaletal YUe TO LEAN TNG ETUTPOTING
€pEUVWV N Kol AAAa evdladepopeva LEpn Kal UTTOBAAAEL TO OPLOTIKO OXESLO
otn MOAIMN yla éykplon.

4. H MOAIN eykpilvel TOUG ETOLOUG OTOXOUG TOLOTNTAG VLA TO EPEUVNTLKO €pYO
KOIL TLC OVTIOTOLXEG EVEPYELEG VLA TNV ETUTEVEN TWV OTOXWV KoL T UTIOBAAAEL
otn Awoiknon tou I6pupatog.

5. To apuoddlo opyavo (ZUYKANTOG) eykpivel tnv €Trola otoxoBeoia yla Tto
EPEUVNTLIKO £pYO.

6. Hamodaon tng ZuykAntou Snupooctomnoleital otnv .otooeAida tou 16pupatog.

7. H MOAIN eneepyaletal tnv amodacn tng IuykAntou kot tpododotel to
nmAnpodoplako cuotnua tng MOAIM kat to ONEZN pe ta oxeTikd Sedopéva Kal

mAnpodopleq.

EumnAexkoueva Mépn:
Awoiknon, Z0ykAntog, EAKE, MOAIN.

Xpovodiaypauua:
H B£omion twv otoxwv molotnTag yivetal £éwg to TéAog louviou kABe €toug Kal gival pa
enavaAapBavouevn Stadikaoia.

Zxetika Eyypapa:

Anodaoelg yla t B€omion otoxwv Kal delktwv entdocewv (KPIs) BeAtiwong Tng molotnTag
TOU £peuvNTLKOU €pyou.
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Aladikaotia 3.3: ©€omion oTOXWV OLOTNTAC VLo UTINPECLEG, UTTOSOUEC KoL CUCTAMATA
Stolknong (avamtuén, Aettoupyla, avadidpBpwon)

Meptypaepn:

H MOAIMN, oe cuvepyaoia pe to appddia opyava tng Aoiknong tou I§pUpaTog Kot TLG
OKASNUAIKEG KOL UTINPECLAKEG LOVASEG, CUVTAOOOUV TOUG ETNGLOUG OTOXOUG MOLOTNTAG Lo
To OlOKNTIKO €pyo, TIG UTOSOUEG Kal T UTNpecieg umootnplng tou I6pvpatog. H
otoxobeoia cuvodeleTal AMO QVIIOTOLXO TPOYPOUHOTIOUO EVEPYELWV TIOU TPETEL VA
vlomolnBouv ylo TNV €miteuén Twv OTOXWV, N OMold TEKUNPLWVETOL QTO QVTICTOLXOUG
Seikteg mapakoAouBnong.

Bruarta

1. H MOAIN napéxet etnoiwg (€wg to TéAog louviou) otn Aloiknon tou 1§pUpatog
to Sedopéva Asttoupylag uoSopwY Kal UtnPecLlwy - and to OMEZMN f aAAa
mAnpodoplakd cuotiuata Tou ISpupaTog -Kal avtiotolyoug Seikteg, kabwg
KoL TNV €TRola avadopd TNG ECWTEPLKAG afloAdynong UTtoSoUwWY, UTINPECLWY
Kot SlolknTikoU €pyou.

2. H MOAIMN, oe cuvepyaoia pe tov appodlo/oug ovtupltavn/elg (OLKOVOULKWY
KOlL AVATITUENC), CUVTACOOUV OXESLO OTOXWV TIOLOTNTAC YLa TO SLOLKNTIKO €Yo,
TIC UTOSOUEG Kal UTnpeoieg, Aappavovtag umoyn Tn OTPATNYLK TOU
[6pupaTog yla Bépata avanmtuéng, T AMOTEAECUATA TNG ETNOLAC ECWTEPLKAG
afloAdynong umodouwy, UTINPECLWY Kal SLOLKNTIKOU €pYyou KOl TA OXETLKA
6ebopéva kat deikteg Tou OMNEZN.

3. O apuodlog/ot  avtumputavng/elg  (OWKOVORKWY Kol  avarmtuéng)
ocuvepyaletal/ovtal pHe akaSNUAIKEG KOl UTINPECLOKEG MOVASEG yla Thv
gvappovion tng otoxoBeciag Tou ISpUHATOC KAl TWV OKASNUATKWY Kol
UTINPECLOKWY HOoVASWwY o BEpata avamtuéng UTINPECLWY, UTOSOUWV Kol
SlolknTikoU €pyou Kal UTIOBAAAEL TO 0pLOTIKO oxESLo otn MOAIM yla €ykplon.

4. H MOAIN gykplvel TOUG ETACLOUG OTOXOUG TTOLOTNTAC YLa TO SLOLKNTLKO €pYO,
TNV avamntuén UToSOUWYV KAl UTINPECLWY KAl T AVTIOTOLXEC EVEPYELEG YLO TNV
emniteuén Twv otoxwv Kat ta UTtoBAarAeL otn Aloiknon tou I6pLpatoc.

5. To apuoddlo opyavo (ZUYKANTOG) eykpivel tnv €Trola otoxoBecia yla to
SLOLKNTIKO £py0, TNV AVATITUEN UTTOSO WV KAL UTINPECLWV.

6. Hamodaon tng ZuykAntou Snupootomnoleital otnv lotooeAida tou 16pupatog.

7. H MOAIN enegepyaletal tnv amnodacn tng IuykAntou kot tpododotel to
nmAnpodoplako cuotnua tng MOAIM kat to ONEZN pe ta oxetikad Sedopéva Kat

mAnpodopleq.

EumnAexkoueva Mépn:
Awoiknon, ZUykANTog, akadnUAiKEC Kal UTINPECLAKEG povadeg, MOAIN.

Xpovodiaypauua:
H B£omion twv otoXwv ToLotNTaC Yivetal €wg to TEAoG louviou kdBe £toug Kot ival pa
enavaAapBavouevn dtadikaoia.

2xetika Eyypapa:

Anodaoelg yla t B€omion otoxwv Kal delktwv entdocewv (KPIs) BeAtiwong Tng molotnTag
TWV UTIOSOUWVY, TWV UTINPECLWVY KOL TOU SLOLKNTLKOU £pYOU.
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Mpoturo Eyyetpibio Mototntag EZAM

Awadikaoia 3.4: ©@€omion OTOXWV Yyl TNV avamtuén tou avBpwrivou SuvapLkou
(a&loAoynon, empuopdwaon Kat UTTOOTAPLEN TIPOCWTILKOU)

Meptypaepn:

H MOAIN, oe ouvepyaoia pe ta oapuodia opyava tng dloiknong tou ISpupatog Kot Tig
OKASNUAIKEG KOL UTINPECLAKEG LOVASEG, CUVTAOOOUV TOUG ETNCLOUG OTOXOUG MOLOTNTAG yla
avamntuén Tou avBpwrivou duvapkou, dnAadn tnv mpocAnyn, afloAdynon kot empopdwon
TOU TpoowTkoU. H otoxoBeoia cuvodeleTal amd avtioToLo MPOYPAULOTICUO EVEPYELWV
TIOU TPETEL vo. UAOTIONBOUV yla TNV EMITEVEN TWV OTOXWVY, N OMOLO TEKUNPLWVETAL OO
avtiotolyoug deikteg napakoAolBnong.

Bruarta

1. H MOAIN napéxet etnoiwg (€wg to TéAog louviou) otn Aloiknon tou 1§pUpatog
o dedopéva yla TNV amaoxoAnon Katavoun mPoowrikol - amno to OMEIN n
aMa mAnpodoplokd cuotnuata tou 18pUpatog - Kal aviiotolyoug SeiKTeg,
KoBwg Kol TNV etnola avadopd TNG €0WTEPLKAG 0ELOAOYNONG yla TOUG
avBpwrmivoug mopouc.

2. H MOAIN, oe ouvepyaocia pe Ttov appddlo/oug  avtimplTavn/Lg
(mpoowmikol/avBpwrivou Suvaplkol), CUVTACCOUV CXESLO OTOXWV TTOLOTNTAG
yla tv avamntuén tou, AapBavovtog umoyn th oTpatnyLkn Tou I6plpartog ya
B£pata avantuéng kot dtaxeiptong avBpwrivou SuvaplkoU, Ta AmOTEAEGUATA
NG ETNOLOC ECWTEPLKNG afloAdynong yla Toug avBpwrivoug mopoug Kol Ta
oXeTIKA Sedopéva kal deikteg Tou ONEZN.

3. 0/0L apuddioc/ol avtutputovng/slg (mpoowrikol/avBpwritvou Suvoptkou)
ouvepyaletal/cuvepydlovtol PE OKASNUOIKEG KOL UTINPECLAKEG HOVASEG yLlo
NV evappovion tng otoxoBeciag tou ISpUHATOG KAl TWV aKASNUAIKWY Kol
UTINPECLOKWY Hovadwv o BEpata avantuéng mpoowriikol Kal UTTIOBAAAEL TO
0pPLOTIKO ox€SLo otn MOAIM yia €ykplon.

4. H MOAIM eykplvel TOUC ETACLOUC OTOXOUC TIOLOTNTAC YLOL TNV OVATITUEN Kal
Slaxeiplon Tou avBpwrvou SUVOULKOU KAl TLG OVTIOTOLXEG EVEPYELEG yla TNV
emniteuén Twv otoXWV Kat T uTtoBAAAEL ot Aloiknon tou 16pupatog

5. To apuodio opyavo (ZUYKANTOG) €ykpivel tnv etnola otoxobeoia yla tnv
avamntuén kal dLaxeiplon Tou avBpwrivou SUVOLLKOU.

6. Hamodaon tng ZuykAntou Snuoctomoleital otnv LlotooeAiba tou 16pUuatog

7. H MOAIN eneepyaletal tnv amodacn tng IuykAntou kot tpododotel to
nmAnpodoplako cuotnua tng MOAIM kat to ONEZN pe ta oxetikad Sedopéva Kal

mAnpodopleq.

EumnAexoueva Mépn:
Awoiknon, ZUykANTog, akadnUAiKEG Kal UTNPECLAKEG povadeg, MOAIN

Xpovodiaypauua:
H Bfomion twv oTOXWV TOLOTNTAG YiveTal £w¢ To TEAOG louviou kABe €toug eival pa
enavaAapBavouevn dtadikaoia.

Zxetika Eyypapa:

Anodaoelg yla t B€omion otoxwv kal delktwv enmtdocewv (KPIs) BeAtiwong Tng molotnTag
TWV avBpwrivwv mopwv
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Mpoturo Eyyetpibio Mototntag EZAM

AIEPTAZIA 4: Eowteplkn agloAoynon

4.1 Avtikeipevo Slepyaoiag

TKOTIOC TNG OUYKEKPLUEVNG Slepyaociag gival n aglohoynon kat o €Aeyxog epapuoyng Tou
Eowtepwol Zuotnuoato¢ Ailacdaliong Mowotntag tou ISpupatog. Mo GUYKEKPLUEVQ,
eAEyXeTAL €AV KOl O TOLO BaBUO oL akadNUAIKES Kal SLOKNTIKEG Lovadeg akoAouBouv Kot
epapudlouv TIC AMALTACEL TOU TpotUTou, evromilovial odpAApoTa [ KEVA KOl
TIPAYLATOTIOLOUVTAL OL OIMApALTNTEG SLOPBWOELS, WOTE VA ETMITUYXAVOVTIAL OL OTOXOL TIoU
€xouv oploBel, pe mpoodokwpevo amotédeoua TN PeAtiwon TNG MolOTNTAC. IKOMOC TNG
EO0WTEPLKNG afloAoynong elvat n Slopopdwon TEAKWV EKTIUACEWV WC TPOG TNV
KatoAAnAotnNTa tou edappolopevou Tuothpato¢ AlaodaAiong Moldtntag, Kabwg Kal n
AMUPn anodacewv yLa TIG avaykaiec SLopOWTIKEG, TPOANTITIKEG ) BEATIWTIKEC TAPEUPACELG.

Ta amoteAéopata TNG ECWTEPLKNC afloAOyNoNC Kataypadovial 08 ECWTEPLKEG avadopEg,
Tou ouvtacoel N MOAIM, 6mou CNUELWVOVTAL Ol EVOEXOUEVEC ATIOKALOELC ATtd TO MPOTUTIO,
Ol OTtolEC KolvomolouvTal -Omou aUTO amalteital- otoug evdladepopévous. OL anodpaoelg
Tou I6plpatog yia t S16pBwaon, cupuopdwon 1 BeAtiwon ¢ Asttoupyiog tou EZAN
MEPANABAVOUV (EVOELKTIKA) EVEPYELEG OXETIKEC HE:

e Tn BeAtiwon tou EZAM kal Twv SlEpyacLwy Tou.

e Tn BeAtiwon Twv MAPEXOUEVWYV UTINPECLWY TIPOC TOUC POLTNTEG.

e Tn BeAtiwon twv Opwv Kol Twv Sladlkaocwwv ulomoinong tou SL8aKTIkoU Kol

£pPEUVNTIKOL €pyou.

e Tn BeAtiwon Tou gpyactakol MepIBAAAOVTOC yLO TO SLOLKNTIKO TIPOCWITLKO.

e Tnv avaBswpnon KATavoung mopwy.

e Tnv KaBlEpwaon VEWV OTOXWV TTOLOTNTAC.
To cUOTNUA TTOLOTNTOG OVACKOTE(TAL aTto TN Aloiknon tou I6pUupatog TouAdylotov uia popa
ToV XpOvo. Mn TpOYPAUATIOUEVEG AVACKOTINOELG TOU TuoTtnpatog Moldtntag unopouv va
vivouv omotednmnote, av auto BewpnBel avaykaio amo tov MNpoedpo tng MOAIM. Itnv
etnola ouvebplaon tng Emtponrng Avaokomnnong tou EXAN yivetal evnuépwon Twv PHEAWY
™¢ yia to EIAM, g Siepyoaoieg, tig Sladlkaocieg, toug Oeikteg molotnTag, KabBwg Kal
poTtaoelg BeAtiwong Toug.

4.2 Aedopeva elcodou dlepyaciag

Mpoypappa ECWTEPLKNG agloAdynonc.

EpwTnUaTOAOYLO ECWTEPLKNC afloAdynaonG.

MoAttikn Nolotntag Tou I6pupatod.

AvadopEg yla Ta amoteAéopata EAEyxou Twv dlepyooiwy tou EXAN.

Etola 6eSopéva motdtntag tou OMEZM.

Etnolec Eowtepikég AvadopEg Twv akadnUaikwy Hovadwv yua:

Tic embOoELg TwV polTnTWV.

To amoteAéopato epwtnUatoloyiwv pottnTwv/SL8aKTIKoU TpoowrikoU.

Toug anogoitoug.

Tn Aettoupyio untoSopwv/padnolakol eptBaiiovtog.

Tnv afloAdynon Twv pobnoLloKwY AmoTEAECUATWVY.

Tic BeAtiwoelg mou emnABav Katd tnv teAevtaia akadnuaikn nepiodo.
g. Omnoloénmote GANO oTOLXELO KPLVETAL XPAOLUO.

7. Etoleg avadopEg yla TNV EpELVNTIKNA §pacTtnpLotnta Tou I6puparod.

8. Ymodelypatra mpotaong miotomoinong EIAM kat MX tng AAIN, ota omoia
neplAapBavovtal ta npotumna EXAM kat MNNE.

oukwnNE

"D oo T o
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Mpoturo Eyyetpibio Mototntag EZAM

9. MNpotdoelg motonoinong twv NI twv akadnuaikwy povadwv tou I6plpatoc.

4.3 Aebopéva €0bou dlepyaoiag

1. Eupnuata eowteplkng afloAdynong ava diepyaoia.

2. [MpakTka ecWTEPLKAG afloAoynaong ava diepyaoia.

3. MNpaktika Avackonoswv MOAIN yia to EZAM kot tnv MoAwtikr MNoldtntag tou
I6pupaTog.

Avadopég tng MOAIN npog tn Aloiknon tou 16pupatog Kal tn ZUyKAnTo.
Kataotaon 510pBwTIkwV Kol TPOANTTIKWY evEPYELWV (yLa epappoyn).
Mpotdoelg yla BeAtiwon.

Ztpatnywkn kat MoAwtikn Mowdtntoag tou 16pupatoc.

Nouwuvas

4.4 Awaxeipion tng Siepyaoiog
Awadikaoia 4.1: Mpayuatonoinon ecwteplkng afloAdynonc.
Awadikaoia 4.2: Avackonnon tou EZAN.

4.5 Evbelktikoi Oeiktec amoteAeopatikotnTag tne dlepyaciog

1. MANBo¢ SlopbwTikwv evepyeLwv ou poNnABav and ecwTePLKEG AELOAOYNOELG.
2. MANBoC MPOANTITIKWY EVEPYELWYV TIOU TIpoNABaV and eCWTEPLKEG ALOAOYINOELG.
3. MNARBog nmpotacewv BeAtiwonc.

4.6 MeBodol eAeyxou tnc Slepyaoiog

1. MéEow NMPOYPAUUATIOUEVWY ECWTEPIKWV aloAoyrnoswv tou Slevepyei n MOAIM.

2. Méow NG avaluong Twv SEIKTWY AMOTEAECUATIKOTNTAG TNG SLlEpyaoiag.

3. Méow MOPOUCLACEWY TWV ATMOTEAETUATWY E0WTEPLKNG agloAoynong otn MOAIM kat
tn Aloiknon tou I16pLatoc.

4.7 Evépyelec BeAtiwong tne Slepyaoiog

Evépyeleg BeAtiwong TNG aMOTEAECUATIKOTNTAC TWV Slepyacilwy Tou EXAN.

Evépyeleg uhomoinong S1opBwWTIKWVY KoL TIPOANTITIKWY EVEPYELWV.

AvatpododoTtnaon TnG oTpaTNYLKAG Tou ISpUupaTtog kat Baveg BEATIWOELG.
Avatpododotnon tng MoALTIKAG moldTnTag Tou ISpupatog kat mbaveég BEATIWOELG.
Avatpododdtnon tng moldtnTag Twvy M2, pe mbaveég cuoTAoELS yia BeATiwon.
Avatpododotnon T MoLOTNTAG TWV UTINPECLAKWY HOVASWY, UE TIIOAVEC CUOTAOELG
yla BeAtiwon

oukwNE

4.8 Aladikaoieg Slepyaoiag

Aladikaotia 4.1: Eowtepikn aflohoynon

Meptypaepn

H Sdwadikaoia ecwteplkng aflohoynong otoxeleL otov €Aeyxo Slepyactwyv kat Sladlkaclwy
tou EIAM, omwg, m.X., oAtk tou ISpupartog yla tn dtaodpdAion molotntog, Stabeon Kal
Slaxeilplon twv avaykaiwv mopwv, Béomion otoxwv dlacdpaiiong TnG moLotnTag, cuAloyn
6ebopévwy molotntag (H€tpnon, avaluon kot BeAtiwon), dnuoaclomoinon mAnpodoplwy,
gfwteptkn afloAoynon, Kabwe Kol Twv oToeElwv/edopévwy tou SLdakTikol, EpsuvnNTIKOU
KoL SlolknTikoU €pyou Kal €troleg avadopég (OMEZN kot etnola €kBeon) yia ta NI, 10
EKTTOLOEVTIKO, EPEUVNTIKO KAl SLOLKNTLKO £pyo Tou I16pLatoc.
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Bruara:

1. Anodaon yla avrikeipevo Kal npepopnvia Ole€aywyng TtNg €E0WTEPLKAG
afloAoynong amo tn MOAIM.

2. IXETIKA EVNUEPWON TWV EUMAEKOUEVWY HEPWV aTto Th MOAIM.

3.  Katavopn avtikelwévou aflohoynonc ota HéAn tng MOAIM.

4.  Juvtoén mpoypAppoTog afloAdynong Kol EpWTNUATOAOYIOU yLo KABE avTLKELEVO
afloAdynong, He Pdaon TO TNPOTUTO, OMOU KoToypdadovtol T EUpAUOTA
afloAoynong (eVOELKTIKO TEPLEXOUEVO EPWTINHOTOAOYIOU yla TNV EC0WTEPLKNA
afloAoynon MNz):

e O olYYpPOVOC XAPOAKTNPOC TOU YVWOTLKOU OVTLKELUEVOU.

e O petoParlAOPEVEG OVAYKEG TNG AYOPAC EPYACLOG KOL TNG KOWWVIOG.

e Hmopeia kat oAokARpwon Twv ooudwv.

e H amoteAleopoatikotnTa TwV Sladikactwy afloAdynong Twv GoltnTwv.

e Ta dedopéva TwV EpWTNUATOAOYIWV Lkavomoinong Twv GoLtnTtwv.

e Ta debopéva molotnTaG Tou SL6AKTIKOU TIPOCWTILKOU (SLOAKTIKO, EPEUVNTLKO
£pyo).

e To paBnolako meplBAANOV KAl OL UTTIOGTNPLKTIKEG UTINPECILEC.

o KA.

5.  Ae€aywyn g afloAdynong (katd tnv mpaypatonoinon tng aloAdynong mpemel
VO TEKLNPLWVOVTAL TA EUPHLATA KAL VO TNPELTAL O TIPOYPAUUATIONOC).

6.  Xuvebplaon tng MOAIM yLa TNV EKTINGCN TWV EUPNUATWY KAL TNV TEKUNPiwon un
OUHPOPdWOEWY N TTAPATNPNOEWVY (LETA TO MEPOG TG afloAdynaong).

7.  J0vtaén avadopd¢ tnNg eowtepkng afloAdynong amd tn MOAIM, omou
neplappavovtal ol kataypadeioeg pn CUUMOPPWOEL KOl OL EVOEXOUEVEC
npotaoelg BeAtiwong.

8. Emwowwvia tng MOAIN pe ta evliadepopeva pépn (akadnpaikeég Kal
UTINPECLOKEG UOVADSEC), Le TN ocuvepyaoia twv omolwv oxedialovral dueoa ol
KOTAAANAEG SLO0PBWTIKEG 1} TIPOANTITIKEG EVEPYELEC.

9. EmBeswpnon amdé tn MOAIN twv avtiotolwv O6pactnplotATwV HECA OTO
Slapopdwuévo  xpovodiaypappo Kol ofloAdynon TNG EMAPKELAG 1 TNG
OMOTEAECUATIKOTNTOC TWV EHAPUOIOUEVWV SLOPOWTIKWY EVEPYELWV.

EumAekouevol

O Mpoedpoc kat ta MEAn tng MOAIM.

O Mpappoatéag tng MOAIM.

O Mpodedpol kal ta péAn twv OMEA twv TunpATwy.
OLmpoiotapevol Twv ALOLKNTIKWY YIINPECLWV.

Ta oteléxn Twv MPAUUOTELWY TWV THNUATWV.

OL ouvepyarteg kat utaAAnAotL tng MOAIM.

Zxetika Eyypaca:

Eyxelpiblo Atadikaoiwy Motdtntag tng MOAIN.

Ta amoteAéopata twv Olepyaciwv Tou Eowteplkol Xuotnuatog AlacdaAiiong
MowotnTag Tou I6pLpatoc.

OL Etnoleg Eowtepikég EkBETELG TwV AKadnuaikwy Kot Twv YIinpeolakwyv Movadwv.
Apxelo Ttekpnpiwong blepyoaoiag 4 (mMPoypapupa, €pWINUATOAOYLO, TPOKTIKA TNG
ocuvebplaong t™g MOAIN, avadopd kol Kotdloyo¢ Twv Sopbwtikwv n/Kat
TIPOANTITLKWVY EVEPYELWV).

Jtolela yla tnv epeuvntikny Spaoctnplotnta tou I6pupatog.
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Anoypadika dedopéva noldtnTag, mou unmofarlovtal oto MAnpodopLakd TUoTnua
Tng AAIT.

Emdooelg poltntwv.

AnoteAéopata epwtnuatoloyiwv portntwv/S18aKTikol mPoowrtikou.

AgloAOyNoN LaBNOLAKWVY ATTOTEAECUATWY Ao TIG aKASNUAIKEG LOVASEC.

Aebopéva anodoitnonc.
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Mpoturo Eyyetpibio Mototntag EZAM

Awadikaoia 4.2: Avaokomnnon tou EZAMN

H Avaokoémnon tou EXAMN mpaypatomoleitat pia dopd 10 Xpdvo amod Tnv Emitponn
AvOOKOTINONG, OTNV Omola CUUUETEXOUY, KTOG armo t) MOAIM kot Tov Fpoappotéa TG, O
MpUTtavng Kal oL AVILTPUTAVELG Tou I6pUpatoc.

Bruarta
1. Xuvebpiaon g Emtponnc, Le kUpla B€pata pog oulnTnon:

e Ta QMOTEAECUOTO TNG ECWTEPLKNG afLlOAOYNoNG.

e Tnv anmodoon Twv SlEpyacLwV TOU CUCTIUATOC.

e Ta anoteAéopota IPOANTTIKWY /Kot S1opBWTIKWV EVEPYELWV.

e Tnv atlohoynon tou Babuol oAokANPWaoNG EVEPYELWY, TIOU amodacioTnKay amno
Tn Aloiknon o€ MPOoNYOUUEVEC AVAOKOTINOELC.

e Tn Swatumwon mBoavwv alaywv mou Ba pmopoucav va €mdpACOUV OTNV
amoteAeopaTikOTnTO TOu EZAM.

e Tn Slatunwon MPoTAacewv yLa TN BeAtiwon Twv dlepyaoilwy Kal SLadkaoLwy Tou
EXAIM.

e Tov Babuo emitevéng twv otOXWV MoloTNTAG Tou I8pupatog (mapakoAouBbnon
/KoL avampooapuoyr] Toug).

2. Kataypadn twv anopdcswv tng Emttponng Avackonnong.

3. Evnuépwon ¢ ZuykAntou (o Mputavng rn o Mpdedpog tng MOAIM evnueEPWVEL TN
JUYKANTO yla TNV €€€AEn twv Bepdtwy tng SlacdAaAlong moLoTNTAG, TOUG OTOXOUG
moLotnTag, Tov Babud emiteung Toug, KABWE Kal yla TIG EVEPYELEC BeATiwaong mou
Ba epappootouv).

4. AvatpododOtnon TNG oTPOTNYLKAG KAl TNG TOALTIKAG TtoLotnTag Tou 18pupatog (ta
amoteAéoparta NG avackonnong ivat Suvatov va ennpealouv Toug UPLOTAPEVOUG
OTPATNYLKOUC OTOXOUG Tou ISpUpatog, KaBwg Kal TNV TOALTIKN ToloTNTag. XtnV
MEPIMTWON auth, N ZUYKANTOG, UETA amo eloriynon tng MOAIN, amodacilel tnv
avaBeswpnon TG UDLOTAUEVNG OTPOTNYLKAG KOl TOALTIKAG ToloTNTag Tou
I6pUpaTog).

EumAekouevol
e H XUykAntog tou I16pupatog.
e O Nputavng tou I6pupatog.
e  OLAVTUTPUTAVELC.
e 0O Npoedpog kal ta péAn tng MOAIM.
e O lpappatéag tng MOAIM.
Zxetika Eyypapa

e [paktikd Avackomnioswv tng MOAIN ywa to EIAM (oto €viumo auto
oavaypadovTal ol CUUHUETEXOVTEG, Ta KUpla Bpata mou culntnBnkav, mBaveg
amodACELC - EVEPYELEG, ApUOSLa OTEAEXN YLO EKTEAEDN KoL TTAPOKOAOUONoN Twv
QIMOPALTNTWY EVEPYELWV KOl NUEPOMNVIA OAOKANPWONG TWV avayKoiwv
EVEPYELWV).

e Avadopecg tng MOAIM npog t Aloiknon tou 16pUuatog kat tn ZUykAnTto.

¢ Kataotaon §10pBwWTIKWV Kal TPOANTITIKWY EVEPYELWY TIOU TIPAYLATOTOLOnKav.

e [lpotaoelg yla BeAtiwon.

e Eyxepiblo Motdétntag tng MOAIN.

e To amoteAéopata Twv dlepyaciwy tou EXAM.

e JTpatnylkn Kat MoAttikn Notdtntag tou ISpupatog.
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AIEPTAZIA 5. ZuMoyn 6ebopgvwy moLotnTaG: HETPNON, avaluon
Kat BeAtiwon

5.1 Avtikeipevo Slepyaoiag

H MOAIN Siaxetpiletal ta Sedopéva MOLOTNTOG TWV EKTTALOEUTIKWY, EPEUVNTIKWV KOL AOUTWV
akadnuaikwv Opaoctnplotitwy, kKabw¢ kal ta Sedouéva SloKNTIKAG Asttoupylag Tou
I6pupartog.

H Slepyaocia autn €xel w¢ avrtikeipevo T ouAoyr, avaAuon Kal xpron twv SeSopévwv
TIOLOTNTOG OTNV ECWTEPLKN agloAoynon twv dlepyaciwv tou EXAN kat tn dtadikacia AnPng
anodacswv yla kabe eninedo Asttoupylag Tou ISpupatog, pe okomod Tnv BeAtiwor) Tou.

5.2 Aebopéva eloodou Slepyaaiag

Z1oxoL StacdpAAlong moLoTNTaG,

Aedopéva mAnpodoplakol cuotripatog AAIN R/ kot MOAIM,
Aebopéva doltntoroyiou,

AeSopéva UAKOTEXVLKN G UTTOSOUNG,

Aebopéva mpoowrtikoU.

Aebopéva EAKE.

Aebopéva Olkovoulkng Yiinpeaiag.

Aebopéva EpEVVNTIKAG 5paCoTNPLOTNTOG.

K.AT...

LN A WNE

5.3 Aebopéva e€odou Slepyaaoiag

A€elKTEC AMOTEAECUATIKOTNTOG OAWV TwV Slepyaciwv tou EZAIM.
Aeikteg aflohdynong emiboocewv (KPI's).

Aebopéva kot Seikteg OMEZM (AAIM).

Avadopég yia AnYn anodacswv.

PwnNE

5.4 Awaxeipion tng diepyaaiag
Awadikaoia 5.1: TuAhoyn eSouévwy amod cuothiuata Tou I6plpartog, onwe doltnToAdylo,
EAKE, BLBALOBNKN, OLKOVOLKN KoL SLOLKNTLKH uTtnpeaia K.ATL.

Awadikaoia 5.2: Métpnon, avahuon Sedopévwy, Tapaywyr] SEKTWY KAl CUCXETLON TOUG UE
ToUu¢ otoxouc TN Alaodaiiong Molotntoc.

5.5 EvOelktikol SelkTeg amoTeAEOHATIKOTNTAC TS HLEPYAOLOG
1. MNAABo¢ mnywv cuA\oyng 6eSopévwv.
2. NARBog KaL Katnyopleg SEIKTWV ava oTOXO MOLOTNTAC.
3. NARBog avadopwv yla AnPn anodacewv.

5.6 M£BoboL eA€yxou tn¢ dlepyaciag

1. Méow TnG avaluong Twv SEIKTWV aMOTEAECUATIKOTNTAC TNG Slepyaaiag.
2. Méow MOPOUCLACEWY TWV ONMOTEAECUATWY TNG METPNONG KAl avaAuong Twv
Sebopévwv.
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3. Méow tn¢ ecwteplkng aloAdynong tou EZAM.
4. MéEow tng avaokomnnong tou EXAN.

5.7 Evépyelec BeAtiwong tng dtepyaoiog
1 Avatpododotnon amo tn Slepyoocia yia tn B€omion otoxwv Sltacdpdaiiong TG
TOLOTNTOLG.
2 BeAtiwon texvikwv avaluong dedouévwy.
3 Ixeblaouog nepaltépw avamtuéng tng mAnpodoplakng umoSoung Ttou I6plparod.

5.8 Aladikaoieg diepyaoiag

Awadikaota 5.1: Yuloyr dedouévwy amnd cuotiuata tou ISpupatog (pottntoldylo,
EAKE, BLBAL0BON KN, olkovouLKn Kot SLolKNTIKA UTtnpeoia K.ATT)

Meptypaepn:

H MOAIN cuA\éyel ta Se60pEva TOLOTNTAG TWV SPACTNPLOTATWY Tou I6pUupaTOG EiTe HEOW
Tou MANPodopLoKoL TNEG CUCTAUATOG £(TE HEOW AUEDNG KATAXwpPnong Toug oto OMEXN. Ta
6ebopéva  avtlouvtal omd TAnpodoplakd ocucthuata n  Pdaocelg Sedouévwv  Twv
UTINPECLOKWY Kol akadnuaikwy povadwy tou 16pupatog, onwc to mAnpodoplakod cuoTnua
TWV ypappatelwy (poltntoAdylo), To I6pUHATIKO KATABETHPLO TNG KEVTIPLKAG BLBALOBAKNG, N
Baon dedouévwy Tou TPoowrtlkou tou I6pupatog kat To mAnpodoplakd cuotnua tou EAKE.
Ta 6ebopéva eival duvatd va culéyovtal pe tn Bornbela €0WTEPIKWY XPNOTWV TOU
I6pUpaTog UTIO TNV eVBUVN TNg MOAIN.

Bruara:

1. H MOAIN evnuepwVEL TI AKASNUAIKEG KL UTINPECLAKEG HovASeG Tou 16pupaTog yia
TOV TPOTO OUAAOYNG, TN onuaocia, epunveio Kal xpnowotnta twv &edopévwy
TIOLOTNTOG KoL BETEL TIG ECWTEPIKEC TPOBECUIEG yLa TN cUANOYH TOUC.

2. H MOAIMN CUYKEVIPWVEL OXETIKEC EPWTINOELC N TPOPANUATA KAl TIPOXWPA OTNV
amavtnon r tnv emiAuon Toug, CUUPWVA KAl LIE TIG OXETIKEC 08nyieg Tng AAIM.

3. Juvepyaletal Kot eMKOWWVEL pe Tnv AAIM yla tnv mapoxn emUTAEoV SLEUKPLVICEWV 1)
odnylwv Kot mpoPaivel otnv gumpoBeoun UTIOPOAN TwV ETACLWY avadopwy TWV
Sebopévwy tou OMEZN og autn.

4. H MOAIN ek&ideL ti¢ eTroLeg avadopeg Tou OMEZM yla TIG avAYKEG TNG ECWTEPLKAG
afloAdynong tou EZAN kat tnv umtoPBoAr] toug otnv AAIM, oto mAaiolo tng utoBoAng
TPOTACEWV TLoTomnoinong tou EZAM kal twv Npoypappdatwy ImMoudwy 1 TNG €TNoLag
avadopag tou OMEZM npog tnv AAIN.

EumnAexkoueva Mépn:
akadnUaikég, utnpeolakéG povadeg, MOAIM, AAIN.

Xpovodiaypauua:
H cuAoyn twv Sedopévwy oLOTNTAG YIVETAL OTNV apXn KABe €toug, péoa otic tpoBeopieg

mou B€tet n AAIN kat gival pla emavalappavouevn Stadikaoia.

xetika Eyypapa: Eyxelpiblo Sedopévwv moldtntag ONEZIN, sowteplkég obnyie¢ MOAIN
T(POG OKASNUAIKEG KOL UTINPECLAKEC LLOVASEG.
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Awadikaota 5.2: Métpnon, avaiuon Sedopévwy, mapaywyrn OEIKTWVY KAl CUOXETLON
TOUC HE TOUC 0TOX0UC TNG SLlacdAALONC TOLOTNTAG

Meptypaepn:

H MOAIN ekbibeL Toug etroloug SeikTeG OLOTNTOC, OELOTIOLWVTAG, KATA TNV KPlon TG, Ta
6ebopéva tou ONEZN, ta SeSopéva amnd to MANPodopLAKO TNG cUOTNUA N KAl and AAAEG
TtNYEC.

Ol etnolol Seikteg moldTNTAC £ival:

e Acgikteg moldtnTag ONEZN yla TG akadnUATKEG Kol SLOKNTIKEG SpacTnPLOTNTEG TOU
[6pUpaTog, TwV aKadNUAKWY HovASwVY (TUNUATWY) Kol TWV TPOYPAUUATWY
omoubwv.

e AgiKTeG MOLOTNTAC YL TNV ATOTEAECUATIKOTNTA TWV SLEpyaoLwV Tou EZAIM.

e Acgikteg embooewy yla TNV akadnuaikng kat Slolkntikh Asttoupyia tou I6puparog,
OUVSEOGEVOL UE TOUG OTOXOUG TTOLOTNTOC.

Bruara:

1. H MOAIN ek&ibeL TG etnoleg avadopeg pe Toug delkteg mowotntag OMNEZN yia Tig
oKASNUAIKEG Kal SLOKNTIKEG SpaoTnploTNTeG Tou I6pUATOG, TwV akadnuUalkwy
MOVASWV (TUNUATWY) Kal TWV TPOYPAUUATWY otoudwy, aflomolwvtag to dedouéva
tou OIEZM.

2. H MOAIN ekbidel etnoleg avadopég He Toug Oelkteg molOTNTAG Yylo TNV
amoteAeopaTIKOTNTA Twv Slepyacwwy tou EZAM, aflomowwvrtag debopéva Kal
nmtAnpodopieg arnod to OMEZM 1} aAAa MANPodOPLOKA CUCTHUOTO KAl TINYEG.

3. H MOAIMN exkbibel etnoleg avadopEg e Toug SeIKTEG EMSO0EWV yla TNV akadnuaikn
Kot SlolkNTIkn Asltoupyia tou 16pUpaTOC, OL OToloL CUVSEOVTAL PE TOUC OTOXOUC
TOLOTNTOG.

4. H MOAIN xpnoluomolel TIc mopanmdavw avadopég otnv eowteplkn afloAdynon Kat
avagokomnnon tou EXAM.

5. H MOAIN ocuvtdooel TEKUNPLWHUEVEG OXETIKEG EKOEOEL KOL TIAPOUCLACELG, VL0 TN
BeAtiwon tng mowotntag tou ISpupartog, tn SnNOGCLOTOLNGCN ATIOTEAECUATWY TOU
EZAN, tnv untootnplEn AnPng amodAcswy yLa T oTPOTNYLKA KAl TTOALTLKA TTOLOTNTAC,
yla Tnv umoPoAn twv ekBécewv mpoodou mpog TNV AAIM, ywa TNV umofoAn
TMPOTACEWY yla TILOTOMOiNoNn Kol emavamiotonoinon tou EIAM kalt Twv
TIPOYPAUUATWY OTIOUSWV, K.ATL.

EumnAexkoueva Mépn:
oKaSNUATKEG, UTINPECLOKEG povadeg, MOAIM, AAIM.

Xpovodiaypauua:
H ékdoon twv SelKTwV YlveTAL oTNV apxf KABe £Toug Kol sival pla enmavoAapBavopevn

Sladikaotia.

Jxetika Eyypapa: Eyxelpiblo deSopévwv mototntag OMEXN, etrjolol otdyol moldtnTaC Kal
Oeiktec emibooewvY, SeIKTEC AMOTEAECUATIKOTNTAC SLEPYATLWV.
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AIEPTAZIA 6. Anpoctomnoinon mAnpodopLwv

6.1 Avtikeipevo Slepyaoiag

Ta AEl odeilouv va OnuoclomololVv TIG EKMALOEUTIKEG Kal akodnUOikEG TOug
6paotnpLOTNTEC, KABWCE KOl TNV TOALTIKA TOUC yla Tn Slaodailon TNG moloTnTag Kol Ta
QTMOTEAECUATA TWV ECWTEPIKWV KOl EEWTEPLKWY AELOAOYNOEWV.

H Slepyaoio autr £€Xel WG AVTKEIHEVO va KaBLoTA T OXETIKEC TANPodopieC AUETES,
TIPOOPBAGCIUEC, ETUKALPEG KOL SLOTUTIWHUEVEC E AVTIKELUEVIKOTNTA KAl oo VELQ.

6.2 Aebopéva elcodou dlepyaaiag
1. YAo mpog dnuoatlonoinon:
1. Ztoweia doung, opyavwong kat Asttoupylag EZAM.
2. EkBéoelg eowteplkng kol £fwteplknG afloAdynong okadnuaikwy
povadwv kat 16puuatoc.
AgAtia TOMOUL.
Anodaoelg Opyavwv I6puuatoc.
EBvikn vopoBeaia.
Jtoxela ekmaldeuTikng SpaotnplotnTag.
JTolxela epeuvnTIKNG SpaoTnPLOTNTAG.
Eowtepikol kavoviopol Tou I6pupatog K.a.

ONOU AW

6.3 Aedopéva e€odou Slepyaaoiag

1. lotooeAiba I&pupatog.

lotooeAiba MOAIN.

lotooeAideg akadnuaikwyv povadwy.

AgAtia TOMOUL.

HAgkTpoVLKO KoL €vtumto UALKO mAnpodopnonc.

vk wnN

6.4 Alaxeiplon tng diepyaaiag
Awdikaocia 6.1: Anuloupyia, ouvtripnon, emkalpomnoinon Kot ofloAdynon LoToXxwpwy,
Stadiktuakwy epapuoywv Kat AWV PEcwv TAnpodopnaonc.

6.5 EvOelkTikol SelkTeg AmoTEAEOHATIKOTNTAC TNS HLEPYAOLOG

MANBoc¢ emtokéPewv oTLg LotooeAideg Tou I6pUpatoc.

Yelpa katdtagng LotooeAidwv 16pUpatog kat MOAIM amnd tig unxavég avoalntnonc.
MANBoc avadopwv tng LotooeAidag ano Tpitoud.

MANBoc avBpwrvou SuvapLKoU UTooTNPLENG.

MANBoc yAwoowv dnpoactonoinong mAnpodopLwv.

ok wnN e

6.6 M£BoboL eAEyxou tn¢ dlepyaciag

1. Méow TnG avaluong Twv SEIKTWV OMOTEAECUATIKOTNTAC TNG Slepyaaiag.
2. Méow NG ecWTePLKNG afloAdynaong tou EXAM.
3. Méow tn¢ avaokomnnong tou EXAM.
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6.7 Evepyelec BeAtiwong tng dtepyaoiog

1. Zuykpltikn HeAETn LotooeAibwy GAAwV ISpupdTwy.
2. Mpotaoelg aflomoinong ebpappoywv otn Asttoupyia Twv LoTooEAISWV.
3. Mpotaoelg xpnotwv yLo BeAtiwon Twyv LotoceAidwv.

6.8 Aladikaoieg diepyaaoiog

Awadikaota 6.1: Anuloupyla, ocuvtipnaon, emkatpornoinon kat afloAdynon LoToxwewy,
StadkTuakwy edapuoywy Kal AWV HEcwv TAnpoddpnong

Meptypaepn:

H &ladikacia kaBopilel tov tpomo tng Snuoupylag, cuvtrnpnong, EmKalpomoinong Kat
afloAdynong otoxwpwy, Sladiktuakwy edapuoywy Kol AAAwv péowv MAnpodopnong Tou
I6pULATOG, WOTE VO ETIITUYXAVETAL N amaitnon tng, Apeong, MpooPAaciung, mikalpng Kol
SLOTUTTWHEVNG UE  OVTLKELMEVIKOTNTA Kol ocoadnvela, TmAnpodopnong yla OAa  ta
evbladepopeva pépn.

Bruarta

1. H MOAIN kataptilel KATAAOYO TWV KOTNYOPLWV TOU TTpog Snuootomnoinon UAlkol o€
oxéon He tn Soun, opydvwon kot Asttoupyia tou EZAM, tnV TOALTIKN KOl TOUG
OTOXOUG TMOLOTNTAG TOU I8pUPATOC, TNV ECWTEPLKN Kal €EWTEPLKN TOU afloAdynon,
KoBwg Kal tou mpo¢ dnupoctomoinon UAkol twv akadnuaikwyv povadwv. Ocov
adopd otn yevikotepn Spactnplotnta tou I6pUPOTOC, O OXETLKOC KATAAOYOG
kotopTiletal and 1o TURUa AnNUooiwV IXECEWV.

2. H MOAIN kot to TuRpa Anpooiwv IxEcewv avtiotolya, EL0NYoUVTaL TPOG £YKPLoN
OTOV OpPUOSLO avTumpuTavn TOUC OVWTEPW KATAAOYOUG KOTNYOPLWV TOU TIPOG
dnuoaolomnoinon UALKOU..

3. O apuobdlog avtumputavng, ot ouvepyacia pe tn MOAIM, evnueEpWVOUV TIC
OKASNUAIKEG KOL UTINPECLAKEG LOVASEC yia TNV avaAndn tng euBuvng dSnuloupyiag,
ouVTNPNONG KOl ETILKOLPOTIONCNG TWV OWKEIWV LOTOXWPWVY, LE TO OVTIOTOLXO TIPOG
dnuoaotomnoinon UALKO.

4. OL akodnuaikéG KoL UTINPECLOKEG Hovadeg avobétouv Ttnv epyacia o
OUYKEKPLUEVA TPOOWTA, TA OMOLA YVWOTOTOWoUV OTov apuOSlo avTimputavn, T
MOAIN kat to TuRua Anpoociwv Ixéoewv, avtiotolyo.

5. H MOAIM, oto mAaiclo tn¢ Slepyaociog eocwteplkng afloAdynong, aflohoyel tnv
EMAPKELA, COPNVELD, AVTIKELLEVIKOTNTA KAl TPOoBaouotnta tng mAnpodopiag mou
TIOPEXETAL OO TOUC LOTOXWPOUC Tou |6pupatog.

EumnAexkoueva Mépn:
Appodlol  avtumputavelg, MOAIM, Sloxelplotég otooeAidwy I6pUpaTog, SLOXELPLOTEC
LotooeAibwv akadnuaikwyv povadwy, Npadeio Anpociwv IXEcewv.

Xpovodiaypauua:
H &nuoolomoinon twv mAnpodoplwv eival pLo cuvexng Sladlkaoia, mTou MpayUaTomnoLETaL
oe kaBnuepwvy Baon. H afloddynon tng dladikaciag mpaypotomnoleital ano t MOAIM,

HMEOW ECWTEPLKNC aELOAOYNONG, LLO 1} TIEPLOCOTEPEC HOPEC TOV XPOVO.

Zxetika Eyypaca:
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lotooeAideg 16pUpatog kal akadnuaikwv povadwv, deAtia Mpadeiovu Tumou, amoddaoelg
ZuykAntou kat Atoiknong, MEK, kavoviopol SLolknTkwy Hovadwy, akadnUalkwy TUNULATWY
Kot I6puparoc.
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AIEPTAZIA 7: E€Ewtepikn aéloAoynon

7.1 Avtikeipevo Slepyaoiag

H motonoinon nepthapPavet: (a) eowteptkn afloAdoynon amnod 1o 16pupa, péow tng Movadag
Awaodpaiiong Nowotntoag (MOAIMN.) kal (B) e€wtepikn afloAdynaon amno Emttponn avefaptntwyv
EUMELPOYVWHOVWY. H Olepyacia  emikevipwvetal otn BeAtiwon Ttng molotntag Kot
amoteAeopATIKOTNTOG Tou EXAM Kat twv MNI.

ElbIkOTEpQ, N Slepyaocio £XeL WG OTOXO:
1. NV edoppoyn oTpATNYLKNC cuvexolC BeAtiwong TG moldTNTAC TWV MAPEXOUEVWY
arno 1o 'I6pupa umnpecLwy.
2. 1 SlaodaAion g ekmAnpwong tTwv mpodlaypadwyv tou Mpotumou Moldtntag Tng
AAIM, aAAd Kol TNG avTLOoToiXLoNG TWV EMIGOCEWV KOl LKOVOTATWY TWV anmodoitwv Ue
TO TIPOOSOKWHEVA EMAYYEALATIKA TIPOCOVTO, TO OMolo €ivol cuppatd e TIG
QVAYKEG TNG KOWVWVLAC KL TNG ayopags Epyaciog.

H e€wtepikn aglohoynon sival pio meplodika emavaAappovopevn Stadikaoia.

To 1I6pupa kot ta TUAPOTO HEPLUVOUV yio TN ARYPn Twv avaykaiwv pETtpwy BeAtiwong Kal
paypatonoinong tng avatpododotnong touv EXAM kat twv MNI.

7.2 Aebopéva elcodou dlepyaaiag
1. ExBéoelg teheutaiag efwtepikng afloAdynong f motonoinong twv Mpoypappdtwy
Inovdwv (MZ).
2. ExkBeon teheuvtaioag efwteplkng oafloAdynong n miotomoinong tou Eowteplkol
Juotnuartog Atacdaliong Notdtntag (EXAN).
3. EkBéoelg eowTteplkng afloAdynong f MPoTACELG TioTomnoinong twv M.
EkBéoelg eowteplkng aloAdynong n mpotacn miotonoinong EXAM.
5. Ixetuka mpotuma kot odnyieg t¢ AAIN yia v edoppoyn TNG EEWTEPLKNG
afloAdynong n ruotomnoinong.

E

7.3 Aebopéva e€odou Slepyaoiag

1. ExBéoeig e€wteplkng afloAdynong 1 miotomnoinong twv M.

2. 'EkBeon efwtepikng afloAdynong n motomnoinong tov EXAN.

3. Afwoldynon tng Swadkaoiag eEwtepkng afloAdynong n mwotonoinong twv M2
(oUudwva pe To OXETIKO €vtumo tng AAIM).

4. Afloloynon tn¢ Sladikaciag eEwteplkng afloAoynong r motonoinong tou EXAN
(oUudwva pe To OXETIKO €vtumo tng AAIM).

7.4 Awaxeiplon tng diepyaaiag
Awadikaoia 7.1: E€wtepikr aflohdynon/muotonoinon EZAM A M.

7.5 Evbelktikol deikteg amoteAeopatikotnTag tTng dlepyaciog
1. MAABo¢ cuotdoswv tng Emttponng E€wteptkng A€LloAdynong i Miotomoinong NX.
2. MANBoc cuotacswv tng Emtpomnng E€wtepikng AfloAdynong n Miotomoinong EZAM.
3. NARBog Spdoswv mou oplotnkav amo v akadnuaiky povada yla tnv epapuoyn
TWV OUCTACEWV KaL TN BeATiwon tou NI oTo OXETIKO MPoypappo Spaong.
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4. NAnBog dpacewv mou opiotnkav amnod to 16pupa ya tnv edbappoyrn TwV CUCTACEWV
KoL TN BeAtiwon tou EXAN oto OXETIKO MPoypappa Spdonc.

5. NMARBog mBavwv avabBewproewv oOTNV TOALTIK TIOLOTNTOG TOU TIPOYPAMUATOC
omoudwv amnod tnv akadnuaikn povada.

6. MNARBog mBavwv avabewproswy oTn oTPATNYLKA Tou I6pupatod.

7.6 M£BoboL eAEyxou tn¢ dlepyaciag

1. MéEow NMPOYPAUUATIOUEVWY ECWTEPIKWV aloAoyrnaswyv tou Slevepyei n MOAIM.

2. Méow NG avaluong Twv SEIKTWY ATTOTEAECUATIKOTNTAG TNG SLlEpyaoiag.

3. Méow mMOpPOUCLACEWV TWV amoteAecpdtwv afloAdynong n miotonmoinong ota
opyava Ttou I6pupatog (Mpoedpo Tunpotog, Juvéleuon Tunuatog, Aloiknon,
JUyKkAnTo).

4. Méow mapouciaong Twv amoteAsopdtwy TnG Slepyaociag Kal TNG avaluong twv
Se6opéVwV TNC KATA TNV avaoKomnaon tou EZAM.

7.7 Evépyelec BeAtiwong tng Stepyaoioag

1. EmavaloAdynon tng oTpatnyLkng tou I8puuatog.

2. ZUvtagn mpoypappatog dpacnc yio BeAtiwon Topéwv Asttoupyiag Tou I6pUparoc.

3. YO0vtoén mpoypdupatoc Opdong yla  BeAtiwon mowdtntag twv  MX  A/kot
QMOTEAEOUATIKOTNTOG TOU EZAM.

7.8 Aladikaoieg diepyaoiog

Awadikaota 7.1: E€wtepikn aloAoynon/miotonoinon EXAM R ML

Meptypaepn:

H miotonoinon eivat Sladikacia efwtepkng afloAoynong, Le PAcn GCUYKEKPLUEVQ,
nipokaBoplopéva, SleBvwe amodeKTA Kal, EK TWV TTPOTEPWV SNUOCLOTIOLNUEVA, TIOCOTIKA KAl
TIOLOTIKA KPLTNPLO Kl SEIKTEG, evapUoviopEva e TIC ApXEC Kal KateuBuvtrpleg Odnyleg yla
™ Awaoddalion Moiwdétntag otov Eupwmaikd Xwpo Avwratng Exkmaideuong (European
Standards Guidelines 2015). ZtoxeVel otn Slapkn BeATiwon TNG MOLOTNTAC TWV TAPEXOUEVWY
UTINPECLWYV TWV LOPUUATWV.

210 mAaiolo tng dadikaciag autig, n MOAIM opyavwvel, mpoeTolalel kal urtootnpllet To
16pupa kot ta TuApota ylo/katd tnv e€wteptkn aloAdynon/motomnoinon, evw, mapaAinia,
BonBa otnv eloaywyn BeAtiwoswv, ocUPdwvaA PE TIG TAPATNPAOELS KOL TO OXOAlA TwWV
EUTIELPOYVWHLOVWV.

Bruara:

1. Emeepyoocia amdé tn MOAIN tng dnuootag mpdokAnong tng AAIMN, pe okomo tnv
opyavwon Kal tTnv Tpostolpacia tou 16pupatog Kat twv TUnuAatwv ylo uttoPfoAn
nipotaong/wv eEwteptkng aflohdynong/motomnoinonc.

2. Juppetoxn tng MOAIM og OXeTIKEG evnuepwOEeLG TNG AAIN Kal EMLKOVWVIA PE OUTAV yLa
v edapuoyn Twv odnyLwv.

3. Opydvwon (oto mAaicto tng mpoetolpaciag aflohdynong/motomnoinong) amnod tn MOAIN
OXETIKWVY CUVOVTNOEWV EPYAOLOC LE TG OKASNUATKEG KOl UTINPECLOKEG LOVADEC yla TOV
TIPOYPAUHUATIONO KOL TNV KATAVON TOU £€pyou.
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4. Eowrteplkn mpookAnon and tn MOAIM otig akadnuoikéG Kal UTNPECLOKEG LOVABEG yLa
TN OUYKEVTPWON KoL UTOBOAR Twv QMOITOUHEVWY avadopwyv KoL UAKWV UE
OUYKEKPLUEVO XpOVOSLAYPOLOL.

5. Edappoyn amo t MOAIN tn¢ Stadikaoiog eowteplkng afloAdynong ylo tov €Aeyxo
TIANPOTNTOC KL EYKUPOTNTAG TWV TPOTACEWVY £EWTEPLKAG afloAdynong/motomnoinong M2
kot EZAMN (BAéne Siepyoaoia 4).

6. Eykplon amd 1t MOAIN Ttou dakélou TmpoOTAONG VYo TNV  €EWTEPLKN
alohoynon/miotonoinon tou M2 1) EXAM kot urtofoAn otnv AAIM.

7. MNpaypatornoinon amo tn MOAIN evdexopevwy Slopbwoswv TnNg MPOTAONE, Ol OTIOLEG
urntodelkvuovtal amo tnhv AAIM.

8. Juvepyacia tng MOAIN pe tnv AAIM yla TNV OPLOTIKOMOLNGN TOU TPOYPAUUOTOC
grutonog smiokePng tng Emttponng E€wtepikng AfloAdynong/Miwotomnoinong oto 16pupa.

9. Evnuépwon EUTAEKOUEVWV HEPWV amo tn MOAIM ywo tnv emtona emniokePn TG
Eritponic E€wtepikig AfloAdynong/Miotomoinong tou EXAN A NX.

10. MapakoAolBnon kalL vumootnpln amoé tn MOAIN ¢ Sladikaciag e€wTtepLKAG
aflohoynong/miotomnoinong Katd tn SLapkela tng emttomnag eniokePng tng Emtponng
E€wteptkrc AfloAdynonc/Miotomnoinong

11. Mpayuatomnoinon evdexouevwy oxoAiwv r mapatnpnoswy mni tou oxediou tng €kBeong
niotonoinong tou EXAMN f NI, to omoio €xel kowormnolnBei oto 16pupa and tnv AAIM,
£ykplor toug amnod tn MOAIN kal amootoAr) toug atnv AAIMN.

12. NapoiaBn ano t MOAIM tng oploTtikng £kBeonc e€wtepkng afloAoynong/miotonoinong
¢ Emutponnc kat tng anodaong tng AAIM yla xopriynon f Kn motomnoinong.

13. Evnuépwon amo tn MOAIN twv appodiwv opydavwv (Tunupatog, XxoAng, uykAntou,
Aloiknong) oxeTIKA Pe TNV TEALKA amodacn yLo xopriynaon 1 Un miotonoinong.

14. EvSexopuevn umoBoln évotaong amo to 16pupa Katd tn¢ anodaong tng AAIM.

15. Y0vtaén EkBeong NapakolouBnong tou EXAM 1 NMX amd tn MOAIN kat umtoBoAn toug
otnv AAIM.

16. Mpoetolpacia kot umoatnpLEn amo tn MOAIMN tng evbexduevng eniokePng mpoddou oto
16pupa artd dVo péEAN g apxlkng Emtporic E€wtepikic AfloAdynong/Mictomoinong
tou EXAM 1 N2 oto16pupa.

EumAexkoueva Luépn:

Awoiknon, ZuykAntog, MOAIM, AAIMN, Emwtpory E€wtepikic A€loAdynong/Miotonoinong,
Koounteia, MNpdedpog Tunuatog, Mevikn Tuvéheuvon Tunuotog, OMEA, doltntég, anodolrtol,
SL8AKTIKO Kal SLOLKNTLKO TPOCWTILKO, KOLWVWVLKOL £TAlpOL.

Xpovodiaypauua:
KaBopiletal pe tnv evepyonoinaon tng Stadikaoiag and tnv AAIM.

JXETIKA Eyypapa:

1. MpodokAnon tng AAIN yla urtofoAn mpotdocswv miotonoinong EXAM ) NL.

2. Mpoétaon motonoinong EZAM n NI tou ISpUpatog i tou Tunuatog, Pdaocel Tou
umnodelypatog/mpotumou tng AAIMN.

3. Npoypoppa ETULTOTILOG eniokePng Emutpomnng E€wteplkng
A€loloynong/Mictomnoinonc.

4. 3x€blo tngEkBeonc E€wtepikng Afloddynonc/Miotonoinong yio to EXAM A N2,

5. ‘Eyypado mapatnproswv ent tou umoPAnBévtog oxediou tng EkBeong E¢wtepikng
Afloloynonc/Miotonoinong tou EXAM A N3,

6. Telwkn EkOeon E€wtepkng AfloAoynong/MNiotomnoinong tou EXAM ) M2,

7. Anodaon tng AAIN yla xopriynon miotonoinong tou EXAM ) NX.
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Mpoturo Eyyetpibio Mototntag EZAM
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[. Evtorilopog kat aAAnAemntidpacn Siepyaclwy

Al: ITohtikn [Mowdmrag

!

A3: @éomion oToYOV dloucPaAong
TOLOTNTOG

3

A2: AdBeon, droyeipion Topwv

A5: Zolhoyn dedopévev TodTntag:
Métpnon, avdivon kot Bertioon.

1

A6: Anpoctonoinet TAnpopopLidv

7 N\
A4: Ecotepikn A&ordynon

\. t /

- N\
A7: EEwtepikn A&ordynon

\ J
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A.'Evtuna
Aepyooia 4

‘ NPOrPAMMA EZQTEPIKHEZ AZIONOMHEIHZ/ANAZIKOMHIHE EZAN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €dw, ylwa va eloayayete pa | Kavte kALK 6w, yLO VoL ELOAYAYETE KELUEVO.
nUeEpounvia. AMNOAEKTEZ

OEMATA

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.
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KATAZTAZH EYPHMATQN

APMOAIOZ AZIOAOMHTHZ THX MOAIN | HMEPOMHNIA
Kavte kALK 6w, yLa va loayAyeTe Kelpevo. | Kavte kAlk €6w, ylo va ELOAYAYETE L
nUEpoUnvia.

OEMA: Kavte KALK €6w, yLOL VOL ELOOYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

MPOTEINOMENEZ AIOPOQTIKE:Z/NMPOAHNTIKEZ ENEPTEIEX

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

MpoBeopuia Napadoong Appodiog Aflodoyntric MOAIN

Kavte kAlk €8w, ylo va ELOAYAYETE L
nUepopnvia. (umtoypadn)
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MPAKTIKO EZQTEPIKHZ AZIONOTHZHZ

HMEPOMHNIA YNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €dw, ywa va eloayayete pa | Kavie kALK 6w, yLo VoL ELOAYAYETE KEUEVO.

nUEpOUNvia.

OEMATA - ANODAZEIZ

Kavte kAlk 6w, yla va | Kavte KAk €dw, yla va ELOAYAYETE KEILEVO.
ELOAYAYETE KELUEVO.

Kavte kAlk 6w, yla va | Kavte KAk €dw, yla va ELOAYAYETE KEIEVO.
ELOAYAYETE KELUEVO.

Kavte kAlk €dw, yla va | Kavte KAk €8w, yla va ELOAYAYETE KEIEVO.
ELOAYAYETE KELUEVO.

Kavte kAlk 6w, yla va | Kavte KAk €dw, yla va ELOAYAYETE KEIEVO.
ELOAYAYETE KELUEVO.

Kavte kAlk 6w, yla va | Kavte KAk €dw, yla va ELOAYAYETE KEIEVO.
ELOAYAYETE KELUEVO.

Kavte kAlk 6w, yla va | Kavte KAk €dw, yla va ELOAYAYETE KEIEVO.
ELOAYAYETE KELUEVO.

O Npoedpog tng MOAIN O Mpappatéag tng MOAIN

(umoypadn) (unoypadn)
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KATAAOIOz MPOAHMNTIKQN/AIOPOQTIKQN ENEPTEIQN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN: Kdavte Ak €6w, ylo va el0QyqyeTE Pl

nUEpOUNvia.

APIOMOZ ZYNEAPIAZHZ MOAIN: Kavte kA edw, yla va

ELOQYAYETE KELUEVO.

MPOAHNTIKEZ ENEPTEIEZ

ENEPFEIA AIAAIKAZIA HM/NIA NMPOrPAMMATIZMENHZ
/AIEPTAZIA AANATHZ APMOAIOZ YAONOIHZHZ
. . . , EruAéte éva | Kavte kAik €dw, vy va | Kavte KAk €dw, ywa va
Kavte KALk €6w, YL VO ELOAYAYETE KELUEVO. , , , . ,
otolyeio. ELOAYAYETE ULO NUeEpOUnviaL. ELOOYQAYETE KE(PEVO.
. . . , EruAéte éva | Kavte kAik €dw, vy va | Kavte KAk €dw, ywa va
Kavte kALK €6w, YL VO ELOAYAYETE KELUEVO. , , , . ,
otolxeio. ELOOYAYETE ULO NUeEPOUnviaL. ELOOYQAYETE KE(PEVO.
AIOPOQTIKEZ ENEPTEIEZ
ENEPTEIA AIAAIKAZIA HM/NIA NMPOrPAMMATIZMENHZ
/AIEPTAZIA AANATHZ APMOAIOZ YAONOIHZHZ
. . . , EruAéte éva | Kavte kAik €dw, vy va | Kavte KAk €dw, ywa va
Kavte kALK €6w, YL VO ELOAYAYETE KELUEVO. , , , . ,
otolxeio. ELOAYAYETE ULO NepoUnviaL. ELOOYQAYETE KE(PEVO.
. . . , EruAéte éva | Kavte kAik €dw, vy va | Kavte KAk €dw, ywa va
Kavte kALK €6w, YL VO ELOAYAYETE KELUEVO. , , , . ,
otolxeio. ELOAYAYETE ULO NepoUnviaL. ELOOYQAYETE KE(PEVO.

O Npoedpog tng MOAIN

(uroypadn)

O Mpappatéag tng MOAIN

(umoypadn)
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MPOTAZEIZ BEATIQZHZ EZANN

HMEPOMHNIA ZYNEAPIAZHZ MOAIN: Kdavte kA ebw, ylo va eloayayete po | APIOMOZ ZYNEAPIAXHZ MOAIN: Kavte Ak €dw, ylo va
nUEpOUNvia. ELOQYAYETE KELUEVO.
MPOTAZEI2

AIAAIKAZIA HM/NIA NMPOrPAMMATIZMENHZ
NPOTAZH

/AIEPTAZIA AANATHZ APMOAIOZ

EmAé€te éva | Kavte kAlk €bw, vy va | Kavte kAk €dw, yo va
Kavte KAk edw, yla vo ELOQYAYETE KElPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIAL. gloayayete Kelpevo.

EmAé€te éva | Kavte kAlk €bw, vy va | Kavte kAk €dw, yo va
Kavte KAk edw, yla vo ELOQYAYETE KElPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIAL. gloayayete Kelpevo.

EmAé€te éva | Kavte kAlk €bw, vy va | Kavte kAk €dw, yo va
Kavte KAk edw, yla vo ELOQYAYETE KElPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIAL. gloayayete Kelpevo.

EmAé€te éva | Kavte kAlk €bw, vy va | Kavte kAk gdw, yo va
Kavte KAk edw, yla vo ELOQYAYETE KELPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIAL. gloayayete Kelpevo.

EmAé€te éva | Kavte kAlk €bw, vy va | Kavte kAk gdw, yo va
Kavte KAk edw, yla vo ELOQYAYETE KElPEVO. otolxeio. ELOQYAYETE LA NUEPOUNVIAL. gloayayete Kelpevo.

O Npoedpog tng MOAIN

(uroypadn)

O Mpappatéag tng MOAIN

(unoypadn)
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MPAKTIKO ANAZKOMNHZHZ EZAN

HMEPOMHNIA YNEAPIAZHZ MOAIN APIO. ZYNEAPIAZHZ
Kavte kAlk €dw, ylo va eloayayete po | Kavte kAlk edw, yLo va ELOOYAYETE KE(UEVO.

nUEpOUNvia.

1.AZIONOTHZH & ANOTEAEZMATIKOTHTA AIEPTAZIQN & AIAAIKAZIQN EZAN

1.1. AnoteAéopata ECWTEPLKWV EMOEWPNOEWV
(oxoAlaopoG-cuvonTikiy anotunwon)

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.2. Anodoon EZAM , 8£iKTEG AMOTEAECUATIKOTNTOG SLEPYATLWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.3. AntoteAéopata tpoAnmuikwy R/Kat SLopOWTIKWV EVEPYELWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.4. A&oAdynon Ttou BaBpol OAOKANPWONG EVEPYELWV OL OMOLEC
anodacictnKkav o€ MPONYOUEVEG AVOLOKOTINOELS oo tn Aloiknon

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

1.5. BaBuadg eniteuéng twv otoxwv notoétntog tou 16pupatog
(mapakoAovOnon /Kot avanpooappoyn Toug)
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Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

2.ANAZKOIMHZzH NOAITIKHZ NMOIOTHTAZ

2.1. BaOuog cuppopdpwong wg mpog TG apxEG tng N.N
(oxoAlaopoG-cuvomnTikiy anotunwon)

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

2.2. Npotaoeig BeAtiwong N.N

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

3.ANAZKOIHZzH ZTPATHIIKHZ

3.1. BaOpog enitevéng oTPATNYLKWVY OTOXWV

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

68



Mpoturo Eyyetpibio Mototntag EZAM

3.2. Npotaosig BeAtiwong uAomoinong oTPATNYLKAG

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

3.3. NMpotaosig avabewpnong oTPATNYLKAG

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

4.NPOTEINOMENEZ AANNATEZ & BEATIQZEIZ ZE AIEPTAZIEZ/AIAAIKAZIET EZAN

B1. TitAog diepyaoiog

ErmAé€te éva otolxelo.

B2. TitAog Stadikaoiog

ErmAé€te éva otolxelo.

B3. NpoBARpata nou evioniotnkav

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.
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B4. Npotelvopeveg aAAayEG - BEATLWOELS

Kavte kALK 6w, yLO VO ELOAYAYETE KELUEVO.

70



Mpoturo Eyyetpibio Mototntag EZAM

71



