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1. Xvvormrtucn [leprypaon

H dwowasio g [Tictomoinong tov [pontuytaxod [poypappatog Znovdmv (IIIX) tov Tpqpatog [TAnpogopkng kot Tniepatikng (TIIT) tng
Movotunuotikig ZyoAne Wnoewxkng Texyvoroyiag tov Xapokomeiov Ilavemotnuiov, mpaypoatomomdnke and Emtpony Eumeipoyvouovov,
peA®v tov oxetikod Mntpaoov ¢ A.ALIL H ITictonoinon éhafe yodpa kotd 10 xeyeptvo e&dunvo tov axadnuaikod étovg 2018-2019, and
10.02.2019 émg ko 16.02.2019 ko opyavdbnke and v AAIII o€ cuvepyasia pe to avemomuo.

Tnv Erurponn| [Tictonoinong andptilav ot akdéiovbor Kadnyntéc / Euneipoyvopoves:

1. Prof Sotirios Skevoulis (Chair) Pace University, USA (ITp6edpog)

2. Prof Constandinos Mavromoustakis, University of Nicosia, Cyprus

3. Prof Panagiotis Petratos, California State University Stanislaus, USA

4. Dr Paraskevas Dalianis, UniSystems S.A., QUEST Group, Greece

5. Prof Costas Iliopoulos, King’s College London, UK

H Enuponn eumepoyvopovov emok€éeOnke TIC €YKOTOOTACES Kol TOVG Y®povg Tov Tuniupatog ITAnpogopwkng kot TnAiepatikng,
TPAYUATOTOINGE cvvavtnoelg e tn Atoiknon tov I[avemommpiov, ta péAn g MO.ALIL, tov Koopnqropa g HOVOTUNUOTIKNAG ZYOANG
Pnowokng Teyvoloyiag kot ektehav xpén [poédpov tov Tunqpoatog [TAnpogopikng kot Tniepatikng ZyoAdv Kot eknpocdnovg s OM.E.A. tov
TIIT. ZvvavtmOnke eniong pe [poioTapévous/eKTpos®TOVS SOIKNTIKGV LINPESIOV Kot Sopmv Tov TIIT, pe eKTpoc®TOVE TOV TPOTTLYLUKAOV
KOl UETATTUYIOK®OV QOUINTOV Kol OW0KTOP®V, OTOPOIT®V, KUOMG KOl UE EKTPOCHONOVS EUTAEKOUEVOV KOWOVIKOV @opéwv (external
stakeholders).

H Emupon [Tistonoinong ovvétate 'Exbeon [Tiotonoinong tov IIIIE tov TIIT 1 omoio kowvomomOnke apykd wc Zyédo oto TIIT otig 5
Maprtiov 2019. To TIIT dev elye mapotnpnocig/evotdoelg eni Tov Xyediov kot otn cvvéyewa, 10 ZopPfodio g AAIIL e€édwoe amdPaom
[Tiotomoinong tov IIE tov Tunuatog TIIT g Movotunuatikng ZyoAng Ynoewkng Texvoroyiag tov Xapokoneiov [avemotnuiov. Zopewva
pe avtn, 1o IIIEX tov Tunuatog [TAnpoeopikng kot Thiepatikng tov Xapokoneiov Tavemotnuiov CLUHOPPEOVETOL TANPWOGS LE TIC OPYES TOV
[Tpotdmov [Mowdtrag X g AAIIT ko tic Apyég Awacpdiiong [owdtrag tov Evponaikod Xdpov Avotatng Exnaidevong (ESG) kot n
dupketa woyvog g [Miotonoinong opioctke and 08.04.2019 émg 07.04.2023.

Inuetoveton 6t ot teMkd mopiocpata g ExBeong [Tistomoinong avayvopiotke 1o €pyo tov Tunuatog ITAnpogopikng kot Tniepatikng yio
v dnpovpyia evog Tlpoypappatog Iportuylakdyv Znovddv ayyung (state of the art). Ta edonua 666nkav e 6A0 T0 AVOPOTIVO dVVOLIKO TOV
TIIT. EmonudévOnke 6tt ot portntég Aapfavouv pia oAokAnpopévn ekmaidocvon oto aviikeipevo g [TAnpogopikng kot TnAepatikng. AdOnke
Wtaitepn pveio otV avdmtuén Kot dnpovpyia 1oyvpodv oyécemv kot emkowvoviog omd to TIIT pe Tovg portnTég Kat pe Toug amoPoitoug oAl
Kot pe eEmtepkong popeig. A&ilel va avagepfel n emonuavon oty €ékBeon 1oV VYNAOL EMTEGOV TOV KTIPLOKAOV DITOSOUDV TOL TUMHaTog,
TV aBoVodV SIHAEEEDV KOl TOV YPAUPEI®V.

O Koopnropag g ZyoAng kot 1 OM.E.A. pedétmoav mpocektikd kot cvi{ftnoav ektevag v 'Exbeon kot amopaciomke 1 vioBétmon tov
OLOTAGE®V, OTMC ATOTVITMOVOVTOL GTOVS TIVAKEG TOV AKOAOVOOVV.

Ytov Ilivaxka 1 — Xx€0610 Apdong, amoTum®VoVToL 01 6TOYOI-EMOVUNTEG OAAAYEC, O TPOYPOLUOTIGUOS TMV GYETIKMV EVEPYEIDV, TO LITEHOLVA
OpYaVa, TO GYETIKO YPOVOSLAYPOLLLLO KOL Ol 0VOLYKOIOl TTOPOL.

Ytov [livaka 2 — [MopakoAovBnon ATOTEAEGUATOV, ATOTVITOVOVTAL Ol TPOYLOTOTOMOEIcEG EVEPYELES, TOL EMTEVYDEVTO AMOTEAEGHLOTA KOl O
Babuog emitevéng otoOYWV.



2.Xyé010 Apdong (ITivaxag 1)

enhancing a broader dissemination
of policies related to the study
programme, the courses offered,

mv ypoppoteio

XPONOAIA ANAT'KAIOI
YTOXOI ENEPTEIEX YIHEYOYNOTHTEX T'PAMMA MmoPOI1
LYXTAZEIZ (AvBpomivo duvapkd,
(Tv avapévoope va (Tv mpémet va kGvove Yo va (ITowog avarapPdvet OLKOVOLKOT TTOPOL,
TETOYOVLLE;) TETUYOVLE TOVG GTOYOVG;) KGOe gvépyela;) (TTote;) VAIKA, K.0.)
1. Academic Unit Policy for 1.1 Oa wpémerl va 1.1.1 Kabiépwon “Huépag Yvvéievon Tunpotog 12/2019 Méhn Zvvéhevong
Quality Assurance: The gvioyvBel n avadpaon Kapiépag” (mpad @opd 1o gaptvd Tunpatog , TakTikdg
Department is encouraged to TV d10popev popéwv | e&bunvo 2018-2019) Y
establish systematic processes for KOl TOV 0ToPOiTev
eliciting input from external TG0 GTO TPOYPOLLLLDL
stakeholders, like industrial GTOLOMV OGO KAl OTLG
partners and alumni, for reviewing | dodikacieg
and /or consulting purposes Sto@dAiong ToldTNTOG
towards the continuous 1.1.2. A&oloynoeig popémv g OM.E.A. 10/2019 Méin OM.E.A
enhancement of its study ITA: To tufuo éxel Beomicet
programme and QA policy and dwdkacia KoTd TV omoia ot
processes. @opeic g ITA a&loloyovv Tovg
OTOVOOTEG WG TTPOG TO EMITEDO
KOTAPTIGNG TOVS, GAAG, KoL TIG
YVOGELS TOL £XOVV OTOKTNGEL OO
TIG GTIOVOEG TOVG OTO TN AL
1.1.3. Epotnpoatoroyio og Yvvérevon Tunpotog 01/2022 MéAn Zvvérevong
amoQoitovg o eTfolo fdom pe Tufuotog
GKOTO VO, VITAPEEL 1 TToToOV eV
avadpaon Kot ETavaoyedoo oS
Tov [II1Z.
2. Design and Approval of 2.1 @o mpénet va 2.1.1. Evioyvon tov Beopov g 2.1.1 Zovérevon 12/2021 MéAn Zvvéhevong
Programmes: The Department evioyvei o Beopdc e | Mpaxtiknig Acknong: Avénon tov | Tunpatog Tufuotog
should continue to consider the TPOKTIKNG GOKNONG GUVOAK®V TPOGPEPOUEVDV
further improvement of the OAAG KoL Vo 0éoemv og oyéon pe Toug
interaction opportunities between dwopaliotel ) cvveyng | attovvteg divovtag ERpooT OTIG
the students (and staff) with EVINUEPOOT TOV TpooPepOEVES BEaELg oE
external bodies. The Department @OLTNTMV Y10 0LT. WOIOTIKOVG POPEIC.
should increase students’
awareness and consider the
provision of incentives for practical
training increasing students’
interest to the available posts for
practical training. The already
established excellent relations with 2.1.2. Hpepida evnpépmong tov 2.1.2. TIp6edpog 12/2021 [pdedpog Tunpatog,
external bodies will provide a more @OUTNT®V a6 ToV TPdedpo kat tov | Tunuotog Ipappoteio
extrovert profile for the department VIELOVYVO TNG TPAKTIKNG ACKNGNG.
and the University overall.
2.1.3. Enave&étaon tov kpunpiov | 2.1.3. IIpdedpog 11/2021 [pdedpog Tunpatog,
NG TPOKTIKNG AGKNOMG OOTE VL Tufpotog Ipappazeio
dtevkoluvBohv 650t POITNTEG
EMBVLLOVY VO KAVOLV TPOKTIKY|
AoKnor OAAG SV TANPOVY TNG
cuvOnKeg
2.1.4. Trwyoxés Epyoaoieg oe | 2.1.4. IIpdedpog 9/2021 [pdedpog Tunparog,
cuvepyaoio pe gopeic g ayopds | Tununotog Ipappoteio
N epevvnTiKong Qopeis. Ofomion
tov  “Propnyavikod cuppoviov”
OTIG EPYNOIEs OVTEC.
3: Student- centred Learning, 3.1 Evioyvon 3.1.1. ®ecpobetnon dvvatodTn TG 3.1.1. Xvvéhevon 06/2020 Mén Zvvéhevong
Teaching and Assessment: EVNUEPOONG QOLTNTAV EC0MTEPIKMYV TPOCKANGEDV O Tunpatog Tunparog , TépoL amd
While there seems to be a practice | Y10 EpELVNTIKES QOLTNTEG TOL TUHLLOTOS Y10 EAKE
of inviting some of the gukapieg, atoAdynon GUULLETOYN OE EPELVNTIKG. KoL
highest-performing students to poadnpdrev Kot ddyvon | avartvéokd épya tov
participate in more advanced g mAnpopopiag mov [Mavemiotnuiov Kot GHVOEST TOVG
projects in some research projects, | oyetiovrar pe t1g pe hackathon.
this should be an opportunity made | omovdEG OTO TUNLLAL.
available to the entire student body
to ensure the equal treatment of
students through a more formalized
process. An extended and well 3.1.2. Hpuepida xarocwpicporog 3.1.2. Ipbdedpog 09/2019 [Ipdedpog Tunparoc,
organized orientation day TOV POUTNTOV 0mtd Tov TPOedpo kol | Tunpatog I'pappoteio




the research undertaken, facilities 3.1.3.0g0u6¢ TV "ZupPovAov 3.1.3 Zuvédevon 11/2019 [pdedpog Tunpatog,
and services provided may be Kabnynt)”: O Becpdg Tunpatog Ipappoteio
scheduled and implemented for the KkaB1epdOnKE TO AKAOTLOTKO £T0G
first year students early upon their 2019-2020 Kot 0voKOWVMVETOL
first semester. This will be definitely GTOVG POITNTEG KOTA TNV E10AY®YN
enhanced and further supported by TOVG GTO TUNLOL.
the implementation of the Academic
advisor role.
The Department should keep on its
commitment towards the 3.1.4. AwoAéelg yuo v €pgova 3.1.4. AievBovinc [IMZ | 06/2021 Atevbovtig IIME,
development of effective ways to Zta maicto Tov [IME ko pe I'pappazeio
collect measurable and actionable avoytn TpdoKANCN o8
feedback from students and further TPOTTVYLOKOVG POLTNTESG TOV
increase the response rate to the TUNpOTog Yivovtal o€ 15nuepn
assessment of the training process. Baon daréEerg amd otehéym g
ayopdg oArd ko pén AEIT tov
TUNWLOATOG GE GYEOT LLE TOL
EPEVVITIKA OTOTEAEGLLOTO TOV
£pY®V 0T OO0l GUULUETEOVV.
3.1.5. Evuépwon yuo v 3.1.5. Xvvéhevon 12/2021 [pdedpog Tunpatog
A&oAdynon: ZuoTnHoTiKn Tunpatog
dudyvon TANpoPdPNoNG Ao OAa
Ta Opyava Tov TUqHATOg Kat Tov
[3pvpatog Tpog Tovug PortnTéS Yo
TNV GUUUETOYN TOVG OTNV
Swdikacio aEloldynong. Adyvon
TOV ATOTELECUATOV G EMIMEDO
evikng Zvvédevong. Avapnon
GTOTIOTIKNG EMeEEPYACIOG
pofnudrev oto site tov Tunpatog.
3.1.6. Avapopemon tov site Tov 3.1.6. IIpdedpog 09/2021 [pdedpog Tunparog,
Tuqpotog (cupmeptiappavopévev | Tunupotog Ipappoteio
FAQs)
3.1.7. Bpafeia Awdackariog 3.1.7. Zvvélevon 12/2021 Méhn Zvvéhevong
Tunpatog Tunpatog, TaKTiKOS
Iy
4: Student Admission, Progression, | 4.1 Awatrpnon g 4.1.1. Etonynoeig ywo otafepd ko | 4.1.1. Zvvédevon 09/2019 MéAn Zvvérevong
Recognition and Certification: The | @uoloyvouiog tov piKpd aplfud el60KTEGY TPOG TO Tunuatog Tunuatog
number of students accepted and TUALOTOG vrovpyeio IMaideiog
transferred -in order to ensure high
quality of studies- must remain
small and manageable according to
the founding principles of 4.1.2. Oeopobénon dwdikaciog 4.1.2. Xvvéievon 09/2021 MéAn Zvvéhevong
Informatics and Telematics YPYOPNG TPOKNPLENG LEADV Tunpatog Tunuatog
Department and of Harokopio AETI/EAIII/ETEII (fast track) xou
University of Athens. S1EVKOAVVOT) SLOSIKOGIDY ETAOYNG
pe oOGTUOT OUASMV EPYAGIOG TOV
S1EVKOAIVOLY TO £PY0 TNG
Ewonynrucig Emrpomnig
4.1.3. A&omoinon tov Becpov tov | 4.1.3. Zvvékevon 06/2019 MéAn Xvvérevong
ddaokovtav [1A407/80 kot tov Tunpatog Tunparog , Taktikog
OKOONLOTKDY VTOTPOP®V vy
4.1.4. Xpnion Y/A ¢ 4.1.4. Zvvélevon 12/2021 Y/A

gpyaoTnplokd podnpota
(Becpobétnon mTopoyng
EMKOVPLKOV £PYOV)

Tunporog




5: Teaching Staff. The AP 5.1 Emutyvvon 5.1.1 ®ecpobétnon dadikaciog Yvvérevon Tunpotog 09/2021 MéAn Zvvéhevong
recommends that the Department Sod1KooI1HV YPYOPNG TPOKNPLENG LEADV Tunpatog
prioritizes the hiring of new faculty | mpdcinyng véov AETI/EAIII/ETEII (fast track) ot
members (finalizing their hiring TPOCHOTIKOD S1EVKOAVVOT) S10SIKOGIDY ETAOYNG
procedures) in order to ensure that pe cOGTUCT) OUAOMV EPYAGILOG TOV
the overall KPIs are adopted. The S1EVKOAIVOLY TO £pY0 TNG
department is encourage to Ewonynrucig Emrpomnig
establish frequent (once a year) self
assessment procedures for its
faculty. This could be facilitated by
the creation of a common
questionnaire (Faculty Activity
Report) for all faculty where they
will be asked to report their
teaching/research/service
achievements/participation in the
current academic year. This will
help the faculty to prepare their
tenure and/or promotion dossiers
and also provide them and any
external/internal evaluation
commiittee to glance over their
achievements on a particular year
or set of years.
The AP would also recommend to 5.2 Evioyvon mococtod | 5.2.1 Avéptnon otatiotikng Yvvérevon Tunpotog 12/2021 Méhn Zvvéhevong
the department to make every effort | COUUETOYNG CTNV emefepyaciog pabnudtov oto site Tunpatog, MOAILI,
to increase the percentage of a&loAoynon. tov Tunparog. OMEA, péin tov
student participation in the course KIIA
evaluation process every semester.
While the current percentage
(about 30%) is satisfactory, an
increase would give the department | 5.3 Tlapaxorovbnon 5.3.1 Xpnion €toumv 1 custom Yvvéievon Tunpotog 12/2022 MéAn Zvvéhevong
a more informative tool to monitor | training / research EQAPLLOYDV Y10 TNV OL) Tunparog, péin KIIA,
the quality of the courses. output pécw OTOSEATIOGT TOV EKTALOEVTIKOD HETATTUYLOKOT /
OVTOLLATOTOMLLEVDV épyov, B) mapakorohbnon research TPOTTUYLAKOL (POLTNTEG
Sdkaoidv output (m.y. pécw Scopus API). (néow
TTUYLOUKOV/SITAMULOTIK
@V EPYACIHV)
6. Learning Resources and Student | 6.1 Evioyvon ZvAioyov | 6.1.1. Alumni Meeting (etotlo [pdedpog Tunpartog 12/2019 [pdedpog Tunparog,
Support. The Department should Amnogoitmv EKONAWOT Y10l TOVG ATOPOITOVC). ypappoteio
encourage and support its
graduates towards setting up and
maintaining an alumni body, which
is expected to significantly
contribute to the Department § 6.1.2. Kowvmviko diktvo Yvvérevon Tunporog 01/2022 Méhn Zvvéhevong
activities in various ways (as amogoitav (linkedin, facebook) Tunparoc,
external stakeholders participating HETOTTUYLOKOU/TPOTTTL
in reviewing / supporting ool otTnTég
commiittees, etc.). The Department
should enhance the range of
support services available to the
students, by encouraging, for 6.2 Anuovpyio 6.2.1. Alatfpnon croyeiov I'pappoteio 4/2021 MéAn Zvvérevong
example, cooperation agreements EMTPONAOV aTd Emwowaviag (secondary email Tunpartog, vrevbvvog
with the municipal / prefecture eEmTePIKOVE QOopElg address / mobile phone) ILA., ypoppozeio
authorities or local sport unions,
providing access to sport facilities
close to the Department s premises.
6.2.2. Anpovpyia evog industry Yvvérevon Tunpatog 12/2022 Méhn Zvvéhevong
round table. Ta péin tov Ba Tunuotog, vrevbvvog
Uropodv va cupPovAELOLY TO IT.A., ypoppoteia,
Tupo o€ 0Tt 0QOPE TO TPOYPOLLLLOL ToKTkog I1/Y
oTOLOMV Kot va AapBaveTal
feedback.
6.3 Enwowavia pe 6.3.1. MoUs e tomikovg Qopeig Yvvérevon Tunpotog 12/2022 MéAn Xvvérevong
TOTTIKOVG OTLLOVG Y10 Tufuotog
KOWEG OpaoElC.
6.3.2 Xvvépyeleg pe ebelovtikovg | Zovérevon Tunpatog 12/2022 MéAn Zvvéhevong
oopeig (Study in Greece, Tunpatog
EA/AAK, xT))
7. Public Information: 4 formal 7.1 Anoypagpwkd dertia | 7.1.1. Zdotaon Emponn Zyéoemv | Zvvérevon Tunpotog 12/2020 Méhn Zvvéhevong
process upon the provision of dpactnplomTev (T.). ko Kivnrucotrag Tunpatog

updated information should be
defined and followed assuring the
provision of all important
information (apart from
announcements, which are already

KaBe pnvoer) pehmv
AEIL.

(avadiopdpemon kot oTHPLEN TV
1670TOMTOV TOV TUNHATOC, KTA)




being taken care) on the

7.1.2. Amoypagucd Aghtio

Yvvérevon Tunpotog

12/2021

Méln Xvvédevong

Department s activities and dpaoctnplomtov perdv AETT Tunpatog
material. The Department needs to
establish and implement a
communication strategy in order to
effectively and timely disseminate 7.1.3. N€0G 16TOTOTOG TUNILOLTOG Yvvérevon Tunpotog 06/2022 Méhn Zvvéhevong
relevant information about its Tunporog
various academic, research, and
social/community-related activities
to all of its stakeholders. The
Department needs to develop a 7.2 Abénon mopovsiag | 7.2.1. Anpovpyia TOAVHESKOV Yvvéievon Tunpotog 0372022 MéAn Zvvéhevong
strategy to use its website and other | 0& KOW®VIKE diktuo VAoV yio [IMY kou ITITE Tunpatog
social media towards establishing KOl OVOOXESIGHOG
and maintaining a sense of dcTvaKOD TOTOV.
community among the faculty,
students, and all external
stakeholders.
7.3 7.3.1. Zvppetoyn oe evnuepotikés | Zvvélevon Tunporog 01/2021 Méln Xvvélevong
Soppetoyn/dopyavaon | nuepidec, my. Tunpatog
Virtual Days, nuepideg | #EmAéyoXapoxodneio, Open
EMOYYEALOTIKOD Virtual Days, npepideg
TPOGAVOTOAGHOV, EMOYYEALOTIKOD
cepvopimv, summer TPOCAVOTOAGHOD, GELLVAPIOV,
schools, KTA summer schools, KTA.
8. On-going Monitoring and 8.1 Opybvwon 8.1.1. ®éomion eto10v Yvvéievon Tunpotog 12/2021 Méhn Zvvéhevong
Periodic Internal Review of £00TEPIKNG dtodikaciag | emavokaBopiopod Tov 6TdymV Kot Tunpatog
Programmes. Institution is a&loAdynong Tev tov KPIs.
encouraged to carry on internal OTOTELEGLATMV TNG
quality assurance procedures for éxBeong OMLE.A..
audit, annual internal review of
programs of studies to achieve 8.1.2. I[Tapovoidoeig OM.E.A 11/2021 Méin OM.E.A.
objectives through monitoring and OTOTEAEGULATOV 0ELOAOYNONG ATd
revisions for continuous mv OM.E.A.
improvement.
8.1.3. Katdption emotov action Yvvérevon Tunpotog 12/2021 MéAn Zvvéhevong
plan og eninedo TUNATOG TOV VL Tunpatog
aQOopG OAAOYEG GTO TTPOYPOLLLLLE.
OTOVLOMV, ECMTEPIKEG AOIKAGIES,
KTA
9.A4P realizes that it is not within 9.1 Kivntpa yia 9.1.1. Awudwcacieg fast-track yuo tig | Zovérevon Tunpatog 09/2021 MéAn Zvvérevong
the purview of the department but a | mopapovi pehdv AEIT | e&erilelg Tov cuvadérpmv Tunpatog
constant effort must be made and kot Atekdiknon tov
request must be send for an 0écemv 6T0L CLAAOYIKG
increase in the number of Opyavo. TOVL
permanent faculty. Havemiotnpiov
Z0yKANTOC 9.1.2. Aekdiknon tov Béccwv ota | TIpdedpog Tunpatog 12/2022 [pdedpog Tunpatog
GLAAOYIKA OPYOVO. TOV
Havemotnpiov Zouykintog
10. Development and dissemination | 10.1 AwGyvon 10.1.1. ®vALGS0/00M YOG Yo Tovg | Zvvérevon Tunporog 12/2022 Méhn Zvvéhevong
of relevant information of what TANPOQopiag Tov pountég (omovdalm #dithua) kon Tunpatog, Taxtikog
students and faculty need to do VILAPYEL GTOV 10 Tpocmnikd (epyalopon #dithua) Iy
when dealing with a case of KOVOVIGHO GTOVdDY
harassment of any kind. A detailed
guide, or a seminar delivered
perhaps once a year, would protect 10.1.2. H mAnpogopia va [poedpog Tpnpoatog 10/2021 [pdedpog Tunpatog
the rights of both students and copmepinedel otnv nuepida
Jaculty. KOAMGOPIGUATOS TOV POLTNTOV
oo Tov TPOESPO KAl TNV
YpoppaTei
10.1.3. Avapdpomon tov site Tov IIpdedpog Tunparog, 9/2021 [pdedpog Tunparog,
TupoTog (cupmeptiappfavopévev TaKTkog I1/Y
FAQs)
11. The department must continue 11.1 TToAtikn 11.1.1. AvapéOon epyactpiov 2OyKAnTog 12/2020 Owcovopukég
asking for relatively low number of | avapafduiong (ayopd véov gEomhiopol Ynnpeoieg, [Ipdedpog
incoming students every year in gpyaotnpiov, VIOAOYIGTMV Y10, TOV 20 Kot 40 Tunpatog, TaKTiKOS
order to ensure that its students TPOGANYN TPOSOTIKOD | dpopo) 1/Y, mpbypopipio
receive the maximum benefits from | (ToKTUCOV/EKTOKTOV), dnpociov enevdvcemv
the existing infrastructures.
Alternatively, there must be a
demand for expansion in the
number of classrooms and labs. 11.1.2. Yhomoinon online Yvvérevon Tunpotog 12/2021 AddoKovTeg

£PYAGTNPIOV VTOAOYIOTOV




11.1.3. A&omoinon tov Becpov Yvvérevon Tunpotog 09/2020 Méhn Zvvéhevong
tov dwackovtov [TA407/80 kot Tunpatog, Taxtikdg
TOV oKAON UKDV VTOTPOQ®Y Iy
12. Inform students of the 12.1 Avénon 12.1.1 E&étaon mociov KIIA 03/2022 Méin KITIA, Méhn
importance of their course GUULETOYNG OF avovopiog Yvvélevong Tpnpotog
evaluations and provide incentives | a&loAoynon
for their increased participation in
this process. Those incentives could
be i.e. “ the first 10 to complete all 12.1.2 Avvatdtta kKApmong Yvvérevon Tunpotog 06/2022 MéAn Zvvéhevong
the questions of the course Raspberry Pi kot Arduino Kits Tunpatog, TaKTKOG
evaluation will have lunch with the Iy
Chair/Dean/Rector” etc.
13. The department should actively | 13.1 Avalitnon 13.1.1. Emxowmvia pe 1dpopota/ | Zvvérevon Tunpatog 06/2022 Méhn Zvvéhevong
pursue government funding and YOPM YLDV Y10t VINPESIES | 11OTIKOVS POPEiG Tunparog, [pdedpog
possibly fund raising from the GE POITNTEG Tunparog, I'pageio
private sector (via donations) for Anpociov Zyéoewv
the development of student
dormitories and sport facilities.
14. The Department has 14.1 Avadpaon e to 14.1.1. @eopobéton emotag [pdedpog Tunpartog 02/2022 [Ipdedpog Tunparog,
established an external advisory advisory board emowvoviag e to advisory board OMEA, pén
board. It should regularly solicit (mopabeom KOpLwv ooy El®V Yvvélevong Tpnpatog
the advice of the board members on £0MTEPIKNG 0EIOAGYNONG)
matters relevant to the degree
programme, invite them over for a
visit from time to time and integrate
their feedback in its continued
assessment process.
15. AP suggests the creation and 15.1 Awdkooio 15.1.1 Oecpobétnon dadikaciog IIpdedpog Tunuatog, 09/2022 IIpdedpog Tunuatog,
dissemination of formal procedure | Evotdcemv gvatdoemv Aapfavovtoag vmoyn OMEA MéAn Zvvéhevong
for student appeals. v vopobBecio kot tov Becpd Tov Tunuatog
FouBodrov tov Dot
15.1.2. ®vAAGS10/00M YOS Y1 TOVG [Ipoedpog Tunparoc, 09/2022 [pdedpog Tunuatog,
oot tég (omovdalm #dithua) Yvvérevon Tunpoartog, MéAn Zvvéhevong
SouPovrog Kabnynrn Tunpatog
16. The AP would like to point out 16.1. ZHvdeon 16.1.1. AvéptnoT OTATIGTIKNG [pdedpog Tunpatog, 12/2021 [pdedpog Tunpatog,
the lack of official process for exbéoemv a&lohoynong | emefepyaciog pabnudtov oto site | OMLE.A. OM.E.A. Enttponn|
provision of courses’ assessment pe aAloryég tov Tunparog. [poypdppotog
feedback back to students. The TPOYPALUUATOV Ymovddv
department must announce the GTOVIDOV
improvements made to the
curriculum, courses and/or
procedures based on students’ 16.1.2. Emoto keipevo [poedpog Tpnpatog, 12/2021 [poedpog Tpnpatog,
feedback. That will enhance the aVTIoTOlYIoNG GALAYDV GTO OM.E.A. OM.E.A. Emtponn|
visibility of the student course TPOYPOLLUO GTTOVODV PAoEL poypdppotog
evaluation procedure and students a&loloynoemv TovdmV

will appreciate the process even
more.




3. MapaxorovOnon Anotereopdtov (Ilivoxas 2)

and Assessment:

While there seems to be a practice of
inviting some of the highest-performing
students to participate in more advanced
projects in some research projects, this
should be an opportunity made available
to the entire student body to ensure the
equal treatment of students through a
more formalized process. An extended
and well organized orientation day
enhancing a broader dissemination of
policies related to the study programme,
the courses offered, 12the research
undertaken, facilities and services
provided may be scheduled and
implemented for the first year students
early upon their first semester. This will
be definitely enhanced and further
supported by the implementation of the
Academic advisor role.

The Department should keep on its
commitment towards the development of
effective ways to collect measurable and
actionable feedback from students and
further increase the response rate to the
assessment of the training process.

TPOGKANCEMV GE POITNTEG TOV TUNILOTOC Y10l
GUETOYN O€ EPEVVNTIKG Kot ovamTLELOKA EPYa
tov [avemiotnpiov Kot 6HVOEST TOVG e
hackathon.

3.1.2. Huepida kaAoc®PIGHATOG TV QOLTTOV
a6 ToV TPOEGPO KOl TNV YPOLLLOTEI

3.1.3.0¢o0u6¢ Tov "ZopPovriov Kabnynt”: O
Beopdg kKobiepmbnke 10 aKadNUAiKd £T0C
2019-2020 ko1 avoKOIVOVETOL GTOVG QOLTNTES
KOTO TNV EIGAYMYN TOVG GTO TLUNLLOL.

3.1.4. AtohéEeig yuo Ty €pevva Xta TAAicLo TOL
I[IMZX ko pe avotyti TpocKAnon o
TPOTTLYLOKOVG POITNTES TOV TUNUATOG YivovTal
oe 15npepn Paon dadéels amd atedéyn g
ayopdg oALd kot péAn AEIT tov Tpqpotog o
OYEOT LLE TO, EPEVVNTIKG OTOTEAEGLOTO TOV EPYOV
GTO OTLOl0L GUULUETEXOLVV.

gukapieg, agloddynon padnudtov Kot dtéyvorn e
TANPoPopiag mov oyeTilovtal LE TIg GOVIEG 6TO
TUTHOL.

BAGMOX
ENITEYZEHXZ
YYXTAXEIZ MPATMATOIIOIHOEIZEX ENEPT'EIEX ENITEYXOENTA AITIOTEAEXMATA XTOXQN (%)
1. Academic Unit Policy for Quality 1.1.1 Kafépwon “Huépog Kapiépac” (mpd 1.1 Oa mpénet va evioyvbei n avadpaon tov 75%
Assurance: The Department is @opa to gapvd e&dunvo 2018-2019) SPOP®V POPEMV KOl TOV OMOPOITOV TOGO GTO
encouraged to establish systematic TPOYPOALLLLO CTOVIDV OGO KoL OTIS SLOSIKOGIES
processes for eliciting input from StopaAiong ToLOTNTOG
external stakeholders, like industrial
partners and alumni, for reviewing and 1.1.2. A&ohoymoetg popémv g ITA: To tpipa
/or consulting purposes towards the éxel Beomicet Srodikacio katd v onoio o1 Qopeic
continuous enhancement of its study ¢ ITA a&loloyodv Toug GmoVSUCTEG MG TPOG TO
programme and QA policy and eminedo KATAPTIONG TOVG, OAAL KO TIG YVDGELS
processes. OV £XOVV OITOKTNOEL OO TIG GTOVOEG TOVG GTO
THNHOL.
1.1.3. Epotuotoldyio e amo@oitovg 6 £TNoo
Baom e okomd va VITAPEEL ) ATOUTOVUEVT|
avadpaon Kot eravacyedioopds tov IIE
2. Design and Approval of Programmes: | 2.1.1. Evioyvon tov Oeopov g [paxtikng 2.1 Qo mpémet va. evioyvBel o Beopog g mpaxtikng | 45%
The Department should continue to Aocknong: AvEnon Tov GuvolK®OV doknong oAAG Kot vo So@olotel 1 GLVEXNS
consider the further improvement of the | TpocEepOUEVOV BEGEDV GE GYEOT LLE TOVG EVILEPMOT TOV POLTNTAV Y10 VT,
interaction opportunities between the OLTOVVTEG SIVOVTOG ELPAOT] OTIG TPOCPEPOLLEVES
students (and staff) with external bodies. | 6¢ogig o€ WO1TIKOVS QOpPEILS.
The Department should increase
students’ awareness and consider the
provision of incentives for practical
training increasing students’ interest to 2.1.3. Erave&étaon tov kprnpiov e TpoKTiKng
the available posts for practical training. | doxnong ®ote va dievkolvvOovv 0G0t portnTég
The already established excellent eMOLUOVV VO KAVOLV TPOKTIKY| GoKNGT GALG Ogv
relations with external bodies will TANPOVV TG cuvOnKeg
provide a more extrovert profile for the
department and the University overall.
2.1.4. ITtoyokég Epyoaocieg og cuvepyacia pe
Qopeic TG ayopdc N epevvnTKovS Popeic.
®éomion Tov “Bropnyavikod GuBoVAOL” GTIG
€pYaCiEs AVTEG
3: Student- centred Learning, Teaching 3.1.1. ®ecpobetnon duVaTOTNTOG ECMOTEPIKMOV 3.1 Evioyvon evuépmong QottnTdV Yo pEVVITIKEG 60%




3.1.5. Evnuépoon yw v A&oloynon:
SVOTNUATIKY S1GYVoT TANPOEOPN oG 0td OAN TO.
opyavo tov Tunqpatog kot tov [dpvpatog mpog
TOUG (POLTNTEG Y10l TIV GLUUETOYN TOVG OTNV
dwdikacio agloldoynong. Adyvon Tov
arotelecpdtov o eninedo I'evikng Xvvélevong.
Avaptrnon otatiotikng eneepyociog podnpdtov
o710 site Tov Tppatoc.

4: Student Admission, Progression, 4.1.1. Elonynoeig yo otabepd Kot pkpod aptfpo 4.1 Awtpnon g PLCLOYVO NG TOV TUNHOTOG 75%
Recognition and Certification: The €160KTEQV TPOG T vIovpyeio TTaudeiog
number of students accepted and
transferred -in order to ensure high
quality of studies- must remain small and
manageable according to the founding 4.1.3. A&omoinon tov Becov TV d1800KOVI®mV
principles of Informatics and Telematics | IIA407/80 ka1 TV okadNPAiKOV VTOTPOP®Y
Department and of Harokopio University
of Athens.
4.1.4. Xpnon Y/A og gpyooctnplokd pobnpata
(Beopobétnon mapoyNg EMKOVPLKOD £PYOV)
5: Teaching Staff. The AP recommends 5.1.1 Oecpobétnon Swdkaciog ypryopns 5.1 Emtéyvvon dtadikacidv TposAnyngs véou 50%
that the Department prioritizes the npoknpvéng pedmv AETI/EAITI/ETEII (fast track) | mpooomikon
hiring of new faculty members (finalizing | kot d1evkOAVVOT SLASIKAGIOV ETAOYNG UE
their hiring procedures) in order to o00TAOT OUAdWV EPYACING TTOV HIEVKOADVOLY TO
ensure that the overall KPIs are adopted. | épyo g Ewonynrtumg Emrponiig
The department is encourage to establish
frequent (once a year) self assessment
procedures for its faculty. This could be
facilitated by the creation of a common
questionnaire (Faculty Activity Report)
for all faculty where they will be asked to
report their teaching/research/service
achievements/participation in the current
academic year. This will help the faculty | 5.2.1 Avdptnon ototiotikig enctepyaciog 5.2 Evioyvon Toc06To0 GUULETOYNG 0TV 50%
fo prepare their tenure and/or promotion | podnuétov oto site Tov Tunpoarog. a&loAdynon.
dossiers and also provide them and any
external/internal evaluation committee to
glance over their achievements on a
particular year or set of years.
The AP would also recommend to the
department to make every effort to
increase the percentage of student
2 ZZ;{: LZ)I:ZVl:eZlZsiZ:r;If}zfl‘;a;Z:ZZfren ; 5.3.1 Xpnon éT?lu(DV 1 custom 8(papu?ﬂ{cbv Yo 53 Hapamkob(?ncn training / r’esearch output pécw 60%
percentage (about 30%) is satisfactory, ™mv a) omorﬁ.s?mmcn TOV EKTOLOEVTIKOV épyov, B) | avtopatomompévev SlodtKocLOV
) . mapakoiovOnomn research output (w.y. Lo
an increase would give the department a
more informative tool to monitor the Scopus APT).
quality of the courses.
6. Learning Resources and Student 6.1.1. Alumni Meeting (et/c10 €KOHAWDOT] Y10 6.1 Evioyvomn ZvAldyov Amooitmv 75%
Support. The Department should TOVG ATOPOITOVC).
encourage and support its graduates
towards setting up and maintaining an
alumni body, which is expected to
significantly contribute to the 6.1.2. Kowwvikd diktvo aropoitev (linkedin,
Department s activities in various ways | facebook)
(as external stakeholders participating in
reviewing / supporting committees, etc.).
The Department should enhance the
range of support services available to 6.2.1. Awatrjpnon otoyeiov Emwowvoviag 6.2 Anpuovpyio eMITPOT®V OO £EMTEPIKOVS POPEIG 75%
the students, by encouraging, for (secondary email address / mobile phone)
example, cooperation agreements with
the municipal / prefecture authorities or
local sport unions, providing access to
sport facilities close to the Departments
premises. 6.2.2. Anpovpyia evog industry round table. Ta
péAN Tov Ba pmopodv va cupfoviedovy To TULO
o€ OTL APOPA TO TPOYPOLLLLO CTOVIDV KOl VOl
Aappaveron feedback.
6.3.1. MoUs e tomikovg gopeic 6.3 Emcovavio pe Tomkods S1Hovg Yo KOwvES 30%

dpdoeig.




6.3.2 Xvvépyetleg pe eBelovtikong popeig (Study
in Greece, EA/AAK, k)

7. Public Information: 4 formal process | 7.1.1. Zvotaon Emtponn Zyéoewv ko 7.1 Amoypagpikd deAtio dpactnplotntev (T.). Kade 70%
upon the provision of updated Kuntkémrag (avadiopdpeoon kot otnpién tov | prver) peiov AETL
information should be defined and 167T0TOTOL ToV TPNHATOG, KTA)
followed assuring the provision of all
important information (apart from
announcements, which are already being
taken care) on the Departments 7.1.2. Amoypagikd Aghtio dpacTnplotiTOV
activities and material. The Department | pedov AEIT
needs to establish and implement a
communication strategy in order to
effectively and timely disseminate
relevant information about its various 7.1.3. Néog 161010m0g THAHATOG
academic, research, and
social/community-related activities to all
of its stakeholders. The Department
needs to develop a strategy to use its 7.2.1. Anpovpyio moAvpeotkod vitkoo yo [IMXE | 7.2 Abénon mapovciog o Kowvmvikd diktoa Kot 100%
website and other social media towards | ot TIIX OVOCYESAGHOG SIKTVAKOD TOTOV.
establishing and maintaining a sense of
community among the faculty, students,
and all external stakeholders.
7.3.1. Zvupetoyn o€ eVUEPMTIKEG Nuepideg, my. | 7.3 Zvppetoxn/dopydvoon Virtual Days, nuepideg 100%
#EméyoXapokonelo, Open Virtual Days, EMOYYEMULATIKOD TTPOCAVATOAGLOD, CEUVOPIMV,
NUEPIOEG ETAYYELLOTIKOD TPOGUVATOMGLOV, summer schools, KTA.
ogpuvopiov, summer schools, kTA.
8. On-going Monitoring and Periodic 8.1.1. Oéomion eTo10V EMAVOKOOOPIGHOD TOV 8.1 Opydvoon ecwteptkng dlodikooiog agloAdynong 85%
Internal Review of Programmes. otoy®Vv Kot TV KPIs. TV anoteleopdtov g ékbeong OMLE.A..
Institution is encouraged to carry on
internal quality assurance procedures
for audit, annual internal review of
programs of studies to achieve objectives | 8.1.2. Ilapovcidcelg amoTeEAeGUATOV
through monitoring and revisions for a&ordynong omo v OMLE.A.
continuous improvement.
8.1.3. Katdption etnoiov action plan o eninedo
TUNHOITOG IOV VAL APOPE OAAOYEG GTO TTPOYPOLLLLOL
OTOVOMV, ECMTEPIKEG JLAUOIKAGIES, KTA
9.AP realizes that it is not within the 9.1.1. Awdwkaoieg fast-track yio tig e€ehiferg tov | 9.1 Kivntpa yio mapapovr pedmv AEIT kot 75%
purview of the department but a constant | covadérpwv Aekdiknomn tov Bécemv oTa GLALOYIKE Opyova TOV
effort must be made and request must be [Moavemotnpiov XoykAntog
send for an increase in the number of
permanent faculty.
9.1.2. Atekdiknon tov Bécewv oto GLALOYIKA
opyava tov [Tavemonpiov X0ykAntog
10. Development and dissemination of 10.1.1. ®vAAGS10/00M YOGS Y10 TOVG POLTNTEG 10.1 Awdyvon TAnpogpopiag mov VIEPYEL GTOV 50%
relevant information of what students (omovddalw #dithua) kat to Tpocwnikd (epydlopat | Kovovioud orTovdmv
and faculty need to do when dealing with | #dithua)
a case of harassment of any kind. A
detailed guide, or a seminar delivered i . i
perhaps once a year, would protect the 10.1.3. Avauop(p(nc,n TOV site TOL TUNUOTOG
rights of both students and faculty. (ovpmepihapfavouévoy FAQs)
11. The department must continue asking | 11.1.1. AvapdaBuion epyactnpiov (ayopd véov 11.1 oMtk avaPdéBuong epyactmpinv, tpécsinyn | 95%
for relatively low number of incoming €EOMAMG OV VTOAOYIGTMV Yl TOV 20 Kot 40 TPOCHOTIKOV (TOKTIKOV/EKTAKTOV)
Students every year in order to ensure 6po®Yo)
that its students receive the maximum
benefits from the existing infrastructures. | 111 2. Yomoinon online epyactnpiov
Alternatively, there must be a demand for VIOAOYIGTHY
expansion in the number of classrooms
and labs.
11.1.3. A&omoinon tov B0l TV d1006KOVIMV
ITA407/80 Kot T@V aKadTLOiKOV VTOTPOPOY
12. Inform students of the importance of | 12.1.1 E&taon mhoisiov avovopiog otnv 12.1 Avénon coppetoyng o a&loddynon 70%
their course evaluations and provide Wwpovpatikny TAateoppa limesurvey
incentives for their increased
participation in this process. Those
incentives could be i.e. ““ the first 10 to 12.1.2 Avaditmon mopwv and IIME ywa v
complete all the questions of the course | kMpwon Raspberry Pi kor Arduino Kits
evaluation will have lunch with the
Chair/Dean/Rector” etc.
13. The department should actively 13.1.1. Emowvovia pe dpdpata / drmtikods 13.1 Avaditnon yopnylov yio vanpecies oe porntég | 30%

pursue government funding and possibly

Popeig
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fund raising from the private sector (via
donations) for the development of
student dormitories and sport facilities.

14. The Department has established an 14.1.1. Oeopobétnon etnotag emkowvmviag pe to | 14.1 Avadpaon pe to advisory board 30%
external advisory board. It should advisory board (mapdfeom KOprwv cToryeimv
regularly solicit the advice of the board | ecwtepikng a&loAdynong)
members on matters relevant to the
degree programme, invite them over for
a visit from time to time and integrate
their feedback in its continued
assessment process.
15. AP suggests the creation and 15.1.1 ®eopobétnon Swdikaciog evotdoewy 15.1 Awdwoaocio Evotdoewny 70%
dissemination of formal procedure for Aappavovtag voyn v vopobesia kot Tov Beopod
Student appeals. Tov Xvpfodrov Tov Dot
15.1.2. ®uAAGS10/00M YOG Y100 TOVG POLTNTES
(omovdalw #dithua)
16. The AP would like to point out the 16.1.1. Avéptnon otatiotikng enelepyociog 16.1. ZHvdeon exbéocemv aElordynong pe aAlayEg 50%

lack of official process for provision of
courses’assessment feedback back to
students. The department must announce
the improvements made to the
curriculum, courses and/or procedures
based on students’feedback. That will
enhance the visibility of the student
course evaluation procedure and
students will appreciate the process even
more.

padnudrev oto site tov Tunpotos.

16.1.2. Et\o10 KElEVO avTIoTOoiyIong 0AALY®V
070 TPOYPOLLLO. GTTOVIDV Pdoet a&loloynoewmy

TPOYPAULATOV CTOVIDV
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[NINAKAY AKPONYMIQN

Axpovipio Enre&nynon
AP Advisory Panel
DITHUA Department of Informatics and Telematics (@ Harokopio University Athens
ESG Awodaion g [Towwttog otov Evponaiko Xdpo Avatatng Exaaidsvong
FAQ Frequently Asked Questions
KPI Key Performance Indicator
MoU Memorandum of Understanding
QA Quality Assurance
AALIT Apyn Aracpdiong & ITietonoinong g [owwttag oty Avatotn Exnaidevon
AEIT Awaxtiko kot Epguvntikd lpocmmikd
E.AKE. E1dkog Aoyapracuog Kovovriov Epgovag
EAIIT Epyoomplokd Awdoktiko [Tpocmmikd
ETEIT Edw6 Teyvikd Epyoaotnprokd Ipocmmikd
KIIA Kévtpo [TAnpogopikng kot Atktomv
MO.ALIL. Movada Awcpdaiiong [Towdtntog
OM.E.A Opéoa Ecwtepikng A&loldoynong
1A IIpoxtikn Acknon
IIMZ [Ipoypoppo MetamTuylok®dy XTovdnv
I [Ipontuytakod Ipodypappa Xmwovdmv
TIIT Tunqpo ITAnpoeopiknic ko TnAepatikng
Y/A

Ymoynerot Atddxtopeg
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