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1. ZuvorrTikn Mepiypaen

H diadikacia tng MoTtotmoinong Tou Ecwtepikou ZuoTthuaTtog Alao@daAiong Moidtntag
(EZAIM) Tou Xapokotreiou [MavemoTnuiou, TpayuaToTrodnke amd EmTpotm
Eumreipoyvwpdvwy, peAwv tou oxetikou Mntpwou 1ng EOAAE. H MoTotoinon éAafe
XWPA KATA TO XEILEPIVO £EAUNVO TOU akadnuaikou £Toug 2018-2019, atod 20.11.2018 £wg
Kal 24.11.2018 kai opyavwBnke atd Tnv AAIN o€ ocuvepyaaoia pe 1o MNMavetTioTAulo.

Tnv Emitpot A MioTotroinong amdptidav ol akdbAouBol Kabnyntég / ERTTEIpOYVWUOVEG:

i)  Dr. Kiki Ikossi, George Mason University, Fairfax, Virginia, USA (IMp&edpog),

ii) Dr. Theodoro Georgiadis, National Research Council-CNR Institute of Biometeorology,
Bologna, Italy,

iii) Prof. Petros Gougoulakis, Stockholms Universitet, Stockholm, Sweden,

iv) Prof. Loukas Kalisperis, Pennsylvania State University, Pennsylvania, USA.

H EmMTPOTI EUTTEIPOYVWHUOVWY ETTIOKEPONKE TIG EYKATOOTACEIS KAl TOUG XWPOUG TOU
MavetmoTnuiou, TTPAYUATOTTOINCE CUVAVTACEIS pE TN Aloiknon Tou MNavemmoTtnuiou, Ta HEAN
NG MOAIT, Toug KOOUATOPEG TwV ZX0AWV Kal Toug MNPpoEdpoug Kal EKTTPOCWITIOUS TWV
OMEA Twv Tunudtwv. 2Zuvaviidnke emiong pe [MpoioTAPEVOUG/EKTTPOCWITTOUG
OIOIKNTIKWY  UTTNPECIWV  Kal dopwv Tou [lavemoTnuiou, pE EKTTPOOWTTOUG TWV
TTPOTITUXIOKWY KAl UETATITUXIOKWY QOITNTWYV Kal OIBAKTOPWY, ATTOPOITWY, KABWG Kal UE
EKTTPOCWTTOUG EUTTAEKOUEVWIV KOIVWVIKWYV QOPEWV (external stakeholders).

H Emrpoty [lMioTtomoinong ouvétage ‘ExkBeon [MoTtotmoinong tou EZAI n otoia
KolvoTToINBNKe apXIkd w¢ Zxédlo oto [MavemoTtAuo oTig 27 NoeuPBpiou 2018. To
MavetmioTiuio dev €iXe TTAPATNPAOEIG/EVOTACEIG £TTi TOU ZXeQIOU KAl OTn OUVEXEIA, TO
2upBouAio Tng AAIN e&édwoe amdé@aon MoTtotmmoinong tou EXAIN Ttou Xapokotreiou
MavemmoTtnuiou. 20pewva pe auty, 10 EZAM Tou Xapokotreiou [lavetrioTnuiou
OURHOPQWVETAI TTAAPWG e TIG apxég Tou lMpotutrou MoidtnTag EZAMM g AAIM kai TIg
Apxéc Alao@aliong lMNoidtnTag Tou Eupwtraikou Xwpou AvwTtatng EkTraideuong (ESG) Kal
n d1dpKeIa I0XU0G TNG MioTotroinong opioTnke atrd 18.12.2018 £wg 17.12.2022.

Znueiwvetal 61 oTa TEAIKA TTopiopata TG ‘EkBeong MoTotroinong, avayvwpioTnke 1o
¢pyo Tou [lavemmoTtnuiou OTNV €ykaBidpuon Kalr eQapuoyr) €vog AEITOUPYIKOU Kal
agiémoTou Eocwtepikol ZuoTAuatog Alao@daAiong lMoidtntag. 2Tnv KateubBuvon auth,
TovioTnKav 1I0IAITEPWG, TO IBIITEPA KIVNTOTTOINUEVO KAl IKAVO TTPOCWTTIKO, N €yyuTnNTA, N
OIKEIOTNTA KOl Ol OXEO0€IG OeBAOpUOU peTagU OAWV TWV PEAWV TNG akadnuaikng Tou
KOIVOTNTAG, TO TTOPAYWYIKO €pyaoiakd TTrePIBAANOV TTOu eviOXUETal aTTO TN XOUNAN
avoloyia @oitnTwyv  TTPog  OIBACKOVTEG, N UTTooTAPIEn Tou [lavemoTnuiou oOTnv
ETTAYYEALQTIKA ETTIMOPPWON Kal €EEAIEN, TOOO TWV dIBACKOVTWY Kal EPEUVNTWY, OCO KAl
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TOU TIPOOWTTIKOU, upEOW OIOKPATIKWY OIOTTAVETTIOTNUIOKWY CUVEPYACIWY KAl TOu
TIPOYPAUUATOG Erasmus Kal N duvatoTnTa eKTTAidEUONG/OpaaTnPIOTTOINONG TWV POITNTWV
O€ XWPOUG KAl HEPN TOU ETTIOTNUOVIKOU TOUG TTEdioU, EKTOG Tou IdpUupaTog. ETmonudvenke
€ioONG N uwnAR €peuvnTiKA TOu OPaACTNPIOTNTA Kal N €EAIPETIKA BETIK) OTAON TWwV
ATTOPOITWV KAl TWV EEWTEPIKWV EUTTAEKOUEVWV QOPEWV TOU.

H MOAIM ka1 n Aloiknon tou MavemoTnuiou peAéTnoav TTPOOEKTIKA Kal oulrTnoav
eEKTEVWG Tnv 'EkBeon Kal amo@aocioTnKe n UuloB€TNON Twv OUCTACEWYV, OTTWG
QTTOTUTTWVOVTAI OTOUG TTIVAKEG TTOU aKOAouBoUv, £TTIoNuaivovTag Opwg Ta akdAouba yia
TIC KATWTEPW CUCTAOEIG:

2ugraon 1:

1. HUA should consider the disciplinary differences and traditions of their distinct, and diverse
departments in the application of the goals defined in the general overall university structure.
The specific disciplinary differences of each of the Schools and Departments must be considered
and the goals adjusted for.

Evéwel Tng ouvaywng MNpoypappatikng cupgwviag pe 10 YTAIO, dev KpiBnke oKOTTIUN £WG
31.12.2020, n avaBewpnaon TNG ZTPATNYIKNAS Kal ZToxoBeaiag Tou MavetmmioTnuiou. QoTé00,
dlapopPwonkav ZTpatnyika Zx£01a AVATITUENG TV ZXOAWV.

2ugraon 3:

3. It is strongly recommended that HUA prioritizes the scheduled replacement of the “fixed”
furniture in the classrooms in order to facilitate flexibility in teaching and learning
methodologies.

Me Baon tTnv ev AOyw oUOTOOT, TTPOKUTITEI N QVAYKN AVTIKATAOTOONG TwV OTABEPWY
edpavwy oe aiBouoeg didaokaAiag. To XI1, AauBdvovtag uttown OAES TIG TTAPAUETPOUG KAl
1Olaitepa TN peBodoAoyia Twv paBnudTwy Kal Tov apiBud Twv QoITnTwy, TTpopaivel o€
avTIKaTdoTaon Twv oTadepwyv €d0pAvwy O€ OpIouEveES aiBouoeg dIBaoKaAiag vyia Tn
d1eukOAuvOon TNG eueAigiag otn didaokaAia kal uédénon.

2ugraon 4:
4. The distinction between “civil servants” and “temporary” under contract personnel, is a threat

to the continuing success of the university particularly with the inability, imposed upon the
institution, to offer positions to qualified candidates and valuable employees. It creates two
classes of employees with similar duties and responsibilities but different rewards and benefits.
This is an undesirable inequality.

2 OTI agopd TNV avaykn e¢opdAuvong TG aviooTNTag PeTAgU "dnNuoaiwv UTTAAAAAWV" Kai
"oupBaciotxwyv UTTaAAAAWV", TO EKAOTOTE I0XUOV BeouIKO TTAQicIo opilel Tn diadikagia
TTPOCANWNG, TO €i00C TNG OXECNC EPYATIAC KAl TOV apIBUO Twv BETEWY VEOU TTPOCWTTIKOU.
Emonuaivetal 611 o1 Katd TTEPITTTWON AVAYKEG BIOIKNTIKAG UTTOOTHPIENG TTOU aVAKUTITOUV,
eCutTnpeToUVTal PE TNV TTPOCANYN péow TTpoypaupdTwy Tou EAKE Tou KaTaAANAGTEPOU
TIPOOWTTIKOU, OUYKEKPIMEVWYV TTPOCOVTWY KAl OXE£0NG £pyaciag, n OTroia €ival €K Twv
TIPOTEPWYV YVWOTH GTOUG UTTOWNQIoUG.
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2ugraon 5:

5. The currently enacted regulations that requires HUA to follow the central processes for
financial administration of research grants and contracts, substantially threatens the quality of
the research, discourages innovation, and should be reconsidered.

H ypagelokpatia atmmoTeAei TTPAyUaATI AvACTOATIKO TTapdyovTia OTnv TTPpoaywyr Tng
¢peuvag KaBauTng Kal TNG KaivoTopiag. Ouwg, n OIKOVOuIKY SIOXEIPION TWV EPEUVNTIKWV
ETTIXOPNYAOEWV KAl CUUBACEWY ATTOTEAEI ETTIONG QVTIKEILEVO pUBMIONG aTTd TO EKACTOTE
I0XUOV VOLOBETIKO TTAQiCI10, KOIVO Yia OAa Ta AEL.

2tov [livaka 1 — Zx€dlo Apdong, ATTOTUTTWVOVTAI Ol OTOXOI-ETTOUUNTEG aAAayég, O
TIPOYPAUUOTIONOG TWV  OXETIKWYV  EVEPYEIWV, Ta UTTEUBUva Opyava, TO OXETIKO
XPOVOJIAYPAUUA KAl Ol avayKaiol TTOPOl.

21ov [Mivaka 2 — TMNapakoAouBnon ATTOTEAEOUATWY, ATTOTUTTWVOVTAI Ol TTPAYUOTOTTOINBEIOES
EVEPYEIEG, TA ETTITEUXOEVTA ATTOTEAEOUATA KAl O BABUOG ETTITEUENS OTOXWV.
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2. 2x€d10 Apaong ([ivakag 1)

XPONOAI | ANATKAIOI MOPOI
A-rPAMM
2TOXOI ENEPIEIEX YNEYOYNOTHTEZXZ A
ZYITAZEIX
(T TTPETTEI VA KAVOUUE (AvBpwTTIvOo
(Travapévoupe va YIQ VO TTETUXOUE TOUG (Molog avaAauBavel OUVAUIKO, OIKOVOUIKOI
TTETUXOUE;) OTOXOUG;) KAOe evEépyelq;) (Mote;) TTOPOI, UAIKQ, K.Q..)

1. HUA should consider the 1.1 2Ttox00¢0ia 1.1.1 Evapuévion Twv AvTiTTpUuTaVNG Ewg OMEA,
disciplinary differences and IdpUpaTog 2TPATNYIKWV ZXEBiWV Akadnuaikwv 31.12.2022 | ZuvéAeuon
traditions of their distinct, EVAPUOVIOUEVN LE | AVATTTUENG TWV ZXO0AWV | YTTOBEoEWV Kal TuAuatog,
and diverse departments in TIG IETTIOTNUOVIKEG | KAl TWV TuNuaTwy pe 10 | Alac@daAiong Mpageio MOAIT,
the application of the goals dIaPOPES TV 2TpaTnyIKG 2X€010 MoidéTnTaC, MOAINM
defined in the general overall | Akadnuaikwy QavATITUENG TOU AvTiTTpuTaVNG
university structure. The Tunudatwy Tou. MavetmoTtnuiou. Aloiknong kai
specific disciplinary PoitnTIkAS Mépipvag,
differences of each of the AvTiITTpuTavVNg
Schools and Departments OIKOVOUIKWV Kal
must be considered and the Mpoypapuatiopou,
goals adjusted for. AvTiITTpuTavVNGg

‘Epeuvag kal

AvaTTuéng kai

Aia-Biou EkTraideuong,

[MpuTavig, ZUYKANTOG
2. Although properly staffed | 2.1 Alac@daAion 2.1.1 AvdBeon AvTiTTpuTavVNg £wg Tunua NMpoowTrikou
at the present time, it is 0pONAG Kal EykaipnNg | KABNKOVTWYV TTARPOUG Akadnuaikwv 31.12.2020
advisable that at least one EQAPUOYNG TOU aTTaoX0Anong Y1oBéoewv Kai
permanent staff position (not | ECwTEPIKOU uTTaAARAOU (ndvipou N Alao@aAiong
on soft money) should be 2UO0TAUATOG IAAX) oTo 'pageio MoiotnTag, MNputavig
created for support of MODIP | Alao@daAiong MO.ALT.
in its multiple tasks in the MoiotnTag (EXAM).

way to assure a more stable
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continuity in the knowledge
of internal processes.

3. Itis strongly 3.1 MeyaAuTepn 3.1.1 AvTikataoTaon AvTiTTpuTaVNG Ewg "pageio ZuvtApnong
recommended that HUA eueliCia otn oTaBepwyv €6pAvVWY O€ Aloiknong kai 31.12.2018 | EykaTtaoTtdoewy,
prioritizes the scheduled ueBodoloyia aibouoeg didaokaAiag. PoitnTIkAS Mépipvag, MepiBaAAovTIKAG
replacement of the “fixed” d10a0KaAiag Kal AvTiTTpuTavVng Alaxeipiong kai
furniture in the classroomsin | udGnong. OikovopIKwv Kal MpooBaciudtnTag
order to facilitate flexibility in MpoypapuaTiopou AMEA Ttou TuAupatog
teaching and learning MpounBeiwv Kai
methodologies. Mepiouaiag

4. The distinction between 4.1 E¢opdAuvon 4.1.1 looTiun AvTiITTpuTaVNGg £Wg TuARua MNMNpoowTrikou,
“civil servants” and avioOTNTAG LETAEU | QVTILETWTTION TOU ‘Epeuvag kal 31.12.2021 | E.AKE., AiguBuvTpia

“temporary” under contract

"dNuoaiwv

ouvoAou Tou

AvAaTITUENG Kal

Akadnuaikwyv

personnel, is a threat to the uTTaAAAAWV" Kal TTPOCWTTIKOU Tou XI1, Aia-Biou ExTraideuong OeudTwv Kai
continuing success of the "oupBaciouxwv KATA KATnyopiaq, MpoowTTikou,
university particularly with UTTAAANAWV" ave¢dpTnTa aTTd TO €i0OC AvTitTpuTavng
the inability, imposed upon TNG EPYACIAKNAG TOU Aloiknong kai
the institution, to offer oX£0NG, WG TTPOG TO doitnTIKAG Mépipvag
positions to qualified wpdaplo epyaaciag,
candidates and valuable OIKaIWpATa adEIV KAl
employees. It creates two AAWV TTapOXWYV, EVTOG
classes of employees with TWV OPiIWV TOU OXETIKOU
similar duties and Beokou TTAaIoiou.
responsibilities but different
rewards and benefits. This is
an undesirable inequality.
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4.1.2 Mepaitépw AvTiTTpUuTaVNG €wg E.AKE., AiguBuvtpia
aglotroinon duvarotnTag | Aloiknong kai 31.12.22 Akadnuaikwyv
TTPOoANYNG dioiknTikoU | PoitnTikAg Mépiuvag, OepdTWV Kal
TTPOCWTTIKOU pE OXEON AvTiTTpuTaVNG MpoowTTIKOU
epyaciag IAOX. ‘Epeuvag kal
AVATITUENG Kal
Ala-Biou ExTraideuong
5. The currently enacted 5.1 5.1.1 'Exdoon véou AvTiTTpuTavng £wg MO.A.Y., EmTpotA
regulations that requires HUA | EAaxioToTtroinon Odnyou ‘Epeuvag kal 31.12.2020 | Epeuvwv Kkai
to follow the central TWV Xpnuatoddtnong Kai AVATITUENG KOl Alaxeipiong EAAKLE.
processes for financial YPOAPEIOKPATIKWV Alaxeipiong Tou Eidikou | Ala-Biou ExkTtraideuong,
administration of research OIadIKACIWY HE N\oyaplaouou 2 UyKANTOG
grants and contracts, OTOXO TNV KovouAiwv ‘Epeuvag
substantially threatens the TTpoaywyn TNG (E.AK.E.).
quality of the research, épeuvag kaBautg | 5.1.2 AvapBaeuion Tou MO.AY.EAKE. £wg MO.AY.EAKE,,
discourages innovation, and Kal TNG Kaivotopiag | MAnpogopiakou 31.12.22 TuAua MANpo@opIkAg
should be reconsidered. 2UOTANATOG TOU Kal AIKTUWV,
E.A.KE. yia v ESwTtepikog
NAEKTPOVIKHA UTTOOTAPIEN 2UVEPYATNG, UAIKA
TwV d1adIKACIWV (e€otTAIopOQ)
dlaxeipiong Twv
TTPOYPOUUATWV.
5.1.3 E€ ammootdoewg €wg MO.AY.EAKE,,
NAEKTPOVIKF EQAPUOY MO.AY.EAK.E. 31.12.22 TuAua MANPOPOPIKAG
dlaxeipiong kai Kal AIKTUWV,
TTapakoAoUBnong Twv ESwTtepikog
7
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TTPOYPAUUATWY TTOU
dlaxelpiCetal o E.AK.E.

2UVEPYATNG, UAIKA
(e€omAIoOG)

5.1.4 Evioxuon E.AK.E. | AvtittpUtavng Ewg MpoioTduevog
UE TTPOCOETO ‘Epeuvag kal 28.02.2019 | MO.AY., EmiTpottA
TIPOCWTTIKO AvATTTUENG KOl Epeuvwv kai
UTTOOTAPIENG. Ala-Biou ExTraideuong Alaxeipiong E.AKLE,
5.1.5 Emuopewaon MO.AY., EAKE. €wg MO.AY.EAKE,,
EmmoTnuovikwy 31.12.22 TuRua MANPoOQopPIKAG
Y1euBUvwy OTIG VEEG Kal AIKTUWV
d10dIKACiES
(NAEKTPOVIKEG KOl un).
5.1.6 Emuopoewon MO.AY., EAAKLE. £wg MO.AY. E.AKE.,
Al0IKNTIKOU 31.12.22 Tunua MANPo@opIKAG
MPooWTTIKOU OTIG VEEG Kal AIKTOWV
d1adIKOTiEG KAl TNV
EQPAPUOYI TWV VEWV
TEXVOAOYIWV O€
uAotroinon TTévTa Tou
vouoBeTIKOU TTAQITioU.
5.1.7 'Ekdoon AvTiTTpuTaVNG £wg MO.A.Y., EmitpoTm)
Kavoviouou ‘Epeguvag. ‘Epeuvag kal 31.12.2020 | Epeuvwv kai
AvATITUENG KOl Ailaxeipiong, EAK.E.,,
Ala-Biou EkTraideuong,
2 UyKANTOG
6. HUA should be given the 6.1 ETTékTaON 6.1.1 2TpatnyIK& Zx£010 | ZUYKANTOG £wg 2 UVEAEUOEIG
opportunity to expand their | TTPOYPAUUATWV AvaTTugng ZxoAwv Kai 31.12.2025 | Tunudatwy,
programs and continue the OTTOUdWV Tunudatwv. Koounreieg,
high-quality educational Mpodedpol,
experience. KoounATtopeg
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6.1.2 Idpuon 2UyKANTOG €wg 2UVEAEUOEIG
gevoyAwoowv/d1eBviov 31.12.2025 | Tunudtwy, MNpdedpol,
MpoypaupdTwy EmiTpotm
METATTTUXIOKWV METATTTUXIOKWV
2TTOUdWV. 2TTOUdWV, KTNPIOKEG
EYKATAOTACEIG, UANIKA
(e€oTAIoOC)
6.1.3 YTToypa®n véwv AvTitTpuTavVng £Wg TuAuata, Tuua
Mvnuoviwv Kai Akadnuaikwv 31.12.2025 | AigBvwv Kai
MpwTOKOAAWYV YT1oBéoewy Kal Anuooiwv Zx€ocwy,
2uvepyaoiag pe AEI TnG | AlaopdAiong "pa@eio Erasmus
NUEDATTAG Kal MoiétnTag, Mputavig
aAAODQTTNG.
6.2 Aloo@aAIon 6.2.1 Aglohoynoeig AvTittpuTtavng Ewg OMEA,
uynAng moiotntag | Mpoypauudtwv Akadnuaikwv 31.08.21 Mpdedpog/ZuvEleuon
EKTTAIOEUTIKAG 2TTOUdWV. Y1oBéoewv Kai Tunuarog, MOAIT
EUTTEIPIAG Alao@aAiong
MoidTnTag
6.2.2 'Ekdoon AvTiTTpUuTaVNG £wg Mpdedpol TunudTtwy,
Kavoviouou Z1Toudwyv Akadnuaikwv 31.12.2020 | AicuBuvon
XIT. YT1roBéoewv Kal Akadnuaikwy
Alao@aAiong OeudTwv Kal
MoiéTnTag, MpoowTTiKoU
AvTiTTpuTaVNG
Aloiknong kai
doitnTikAS Mépiuvag,
2 UYKANTOG
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7. HUA is required to 7.1 Aloo@AaAIon 7.1.1 E€acpdAion AvTiTTpUuTaVNG €wg Mpageio MOAIMM,
implement processes and 0PONAG Kal £yKAIPNG | OIKOVOUIKWY TTOPpWV yia | AKadnuaikwyv 31.12.2022 | MNpéypapua EZMA
procedures related to quality | eQappoynig Tou TNV TTPOCANYN Y1o6€0ewv Kai

assurance without real EocwTtepikou ETTIKOUPIKOU Alao@aAiong

allocations of resources 2UOTAUATOG TTPOCWTTIKOU. MoidTnTaC,

needed for the establishment | Alao@dAiong AvTiTTpuTaVNG

of the imposed MoiotnTag (EZAM) OIKoVOouIKWYV Kal

infrastructure. As such, and UEOW ETTIKOUPIKAG MpoypauuaTiopou,

although HUA is able to OI0IKNTIKAG AvTiITTpuTavVNg

manage and perform UTTOOTAPIENG TV ‘Epeuvag kal

adequately, the institution is | OXETIKWV AvAaTITUENG Kal

required to re-allocate YPOAPEIOKPATIKWV Aia-Biou ExTraideuong

resources from multiple O100IKACIWY aTTO

other sources and use not un pévipo

permanent staff in order to TIPOCWTTIKO

comply with the exhaustive

bureaucratic requirements.

It is recommended that HUA

is provided the necessary

resources in order for the

institution to continue

complying with the

requirements.

8. HUA should increase its 8.1 BeAtiwon Tng 8.1.1 Evioyxuon AvTiTTpUuTaVNG £wg TuAua AieBvwv kai
efforts to strengthen their avayvwpioipdtnta | MpoBoAAg yia Tn Akadnuaikwv 31.12.2025 | Anuooiwv ZxXéoEwv

acknowledgement by the
general public, as well as
taking full advantage of
public media, advertising and
projecting their
achievements and their
impact to society at large.

G Tou XI1

OUCTNUOTIKA avAadeign
NG €IKOVAG KOl
TAUTOTNTAG TOU
MavemmoTnuiou, pEow
@IAogeviag A/Kal
OUMMETOXNAG O€
EANVIKEG Kal DIEOVEIC

YT1o6éocwv Kai
Alao@aAiong
MoioTnTaC.
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EKONAWOEIG.

8.1.2 MNepaitépw AvTiTTpuTaVNG Ewg TuAua MNMNpoowTTikoU
oTeAEXwon TuRuatog Aloiknong kai 31.06.2022
AleBvwv kal Anuociwv PoitnTIkAS Mépipvag,
2XEOEWV. AvTiTTpuTavVng

Akadnuaikwv

YT1oB£oewvy Kal

Alac@aAiong

Moiétntag, MpuTtavig
8.1.3 BeAtiwon Tng AvTiTTpUuTaVNG £wg Mpageio MO.ALT,
Béong Tou Akadnuaikwv 31.06.2022 | TuRua AKadnuaikwyv
MaveTtmoTtnuiou 01O Y1o6€0ewv Kai OeudTwy,
AleBvEG AKadNUaAiko Alao@aAiong
MepiBaAAov - Mépipva MoiéTnTag

ylQ TNV TTapOoUCia ToU O€
d1e0veig AioTeg
KaTdragng.

3. MapakoAoUBnon AtroteAsoudtwy (/livakag 2)

2YZTAZEIZ NMPAIrMATOMNOIHOEIZEZ ENEPIEIEZ EMNITEYXOENTA BAOMOZ
ATMOTEAEZMATA ENITEY=H
2 2TOXQN
%
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1. HUA should consider the disciplinary 1.1.1 Evapudvion Twv ZTpaTnyIKwV 1.1 21ox00¢0ia 100%
differences and traditions of their distinct, and 2XEQIWV aVATITUENG TWV ZXOAWV Kal TWV IdpupaTog
diverse departments in the application of the TunudaTwy pe 1o ZTPaTnyIKO ZX£010 EVAPUOVIOUEVN UE TIG
goals defined in the general overall university avaTrTuéng Tou MavetmoTnuiou. OIETTIOTNUOVIKEG
structure. The specific disciplinary differences of SIaPOPES TV
each of the Schools and Departments must be Akadnuaikwv
considered and the goals adjusted for. Tunudtwy Tou.
2. Although properly staffed at the present time, | 2.1.1 AvdBgon kaBnkdvTwv TTARPOUG 2.1 Alao@dAion opBng | 100 %
it is advisable that at least one permanent staff atmaoXoAnong uttaAAfAou (puévipou A IAAX) | kal Eykaipng
position (not on soft money) should be created oTo ['pageio MO.ALM. €QOPUOYNG TOU
for support of MODIP in its multiple tasks in the Eocwrtepikou
way to assure a more stable continuity in the 2UCTAUATOG
knowledge of internal processes. Alaogpahiong
MoiétnTac (EZAIM).

3. Itis strongly recommended that HUA 3.1.1 AvTikatdoTaon otafepwyv edpdvwy oe | 3.1 MeyaAuTepn 100 %
prioritizes the scheduled replacement of the aiBouoeg d1da0KAAIaG. eueNIgia oTn
“fixed” furniture in the classrooms in order to ueBodoAoyia
facilitate flexibility in teaching and learning d1daoKaAiag Kal
methodologies. pudénong.
4. The distinction between “civil servants” and 4.1.1 |loOTIUN QVTILETWTTION TOU OCUVOAOU 4.1 E¢opdAuvon 100 %
“temporary” under contract personnel, is a TOU TTPOCWTTIKOU Tou X1, Katd katnyopia, aviooTNTAg HETAEU
threat to the continuing success of the university | ave¢dptnTa a1rd TO €i00G TNG EPYATIAKNG "dnNuUoCiwv
particularly with the inability, imposed upon the | TOu OX£0NG, WG TTPOG TO WPAPIO EPYATiag, UTTAAANRAWV" Kal
institution, to offer positions to qualified OIKAIWUATA AdEIWV KAl GAAWV TTAPOXWY, "oupBaciouyxwyv
candidates and valuable employees. It creates EVTOC TWV OPIWV TOU OXETIKOU BETUIKOU UTTAAANRAWV".
two classes of employees with similar duties and | TTAaiciou.
responsibilities but different rewards and
benefits. This is an undesirable inequality.

4.1.2 Mepaitépw aglotroinon duvaTtdTnTag

TTPOCANWNG BIOIKNTIKOU TTPOCWTTIKOU WE

oxéon gpyaociag IAOX.
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5. The currently enacted regulations that
requires HUA to follow the central processes for
financial administration of research grants and
contracts, substantially threatens the quality of
the research, discourages innovation, and should
be reconsidered.

5.1.1'Ekdoon véou Odnyou
Xpnuatoddtnong kai Alaxeipiong Tou
Eidikou Noyapiaopou KovouAiwv ‘Epeuvag
(E.AK.E).

5.1.2 AvaBdaBuion tou NMAnpogopiakou
2uoTnuarog tou EAK.E. yia tnv
NAEKTPOVIKA UTTOOTAPIEN TwV BIAdIKATIWV
OIOXEIPIONG TWV TTPOYPAUUATWV.

5.1.3 E€ ammooTdoews NAEKTPOVIKN
epapuoyn dlaxeipiong Kai
TTApPaKOAOUBNONG TWV TTPOYPAUUATWY TTOU
dlaxelpicetal o E.AK.E.

5.1.4 Evioxuon E.AK.E. pe rp6cBeTO
TIPOCWTTIKG UTTOOTAPIENG.

5.1.5 Emuépewaon EmoTnuovikwy
Y1reuBuvwy OTIG VEES BIadIKATieg
(NAEKTPOVIKEG Kall un).

5.1.6 Emuépewaon AioiknTikou
[MPooWTTIKOU OTIG VEEG DIABIKATIES KAl OTNV
EQPAPUOYH TWV VEWV TEXVOAOYIWYV O€
uAoTtroinon TTévTa Tou VOUOBETIKOU
TTAQICIOU.

5.1.7 'Ekdoon Kavoviouou Epeuvag.

5.1 EAaxioTotroinon
TWV YPOQPEIOKPATIKWV
O100IKACIWYV pE OTOXO
TNV TTpoaywyn g
épeuvag KaBaUTAG Kal
TNG KAIVOTOIAG.

100 %

6. HUA should be given the opportunity to
expand their programs and continue the
high-quality educational experience.

6.1.1 ZTpATNYIKA ZXED10 AVATITUENG ZXO0AWV
Kal TuNUATWV.

6.1.2 18puon EevOyAwoowv/dieBvwv
MpoypappdTwy METATITUXIOKWY ZTTOUSWV.

6.1 ETTékTaon
TTPOYPAUUATWY
OTTOUdWV.

100 %

A/von: EA. BeviZéou 70, 176 76 KaANiBéa, ABriva, TnA.: 210-9549126, E-mail: modip@hua.gr
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6.1.3 Y1Toypa®r véwv Mvnuoviwv Kal
MpwTokdAAWV Zuvepyaaoiog pe AEI Tng
NUESATTNC KAl AAAODATTC.

6.2.1 A¢lohoynoeig MNMpoypauudtwyv 6.2 AlocoQAAION 100 %
2TTOUdWV. UWNAAG TTo10TNTAG
EKTTAIOEUTIKAG
6.2.2 ‘Ekdoon Kavoviopou mroudwv XI1. EUTTEIPIAG.
7. HUA is required to implement processes and 7.1.1 E€aoc@daAion OIKOVOUIKWY TTOPWV yid 7.1 Aloo@dahion opBbng | 100%
procedures related to quality assurance without | TNV TTPOCANYN £TTIKOUPIKOU TTPOCWTTIKOU. Kal £yKalpng
real allocations of resources needed for the €QAPUOYNG TOU
establishment of the imposed infrastructure. As Ecwrtepikou
such, and although HUA is able to manage and 2UOTAUATOG
perform adequately, the institution is required to Alac@aliong
re-allocate resources from multiple other sources MoiétnTag (EZAIM)
and use not permanent staff in order to comply HEOW ETTIKOUPIKNG
with the exhaustive bureaucratic requirements. OI0IKNTIKAG
It is recommended that HUA is provided the UTTOOTAPIENG TWV
necessary resources in order for the institution to OXETIKWV
continue complying with the requirements. YPAPEIOKPATIKWV
O10QIKACIWYV ATTO uNn
UOVIUO TTPOOWTTIKO.
8. HUA should increase its efforts to strengthen 8.1.1 Evioyxuon MpoBoAig yia n 8.1 BeATiwon Tng 100 %

their acknowledgement by the general public, as
well as taking full advantage of public media,
advertising and projecting their achievements
and their impact to society at large.

ouoTNUATIKA avAdEIEN TNG EIKOVAG Kal
TAUTOTNTAG TOU NaveToTNpiou, HEow
@INogeviag f/Kal CUPUETOXNG O€ EAANVIKEG
Kol IEBVEIG EKONAWOEIG.

8.1.2 Mepaitépw oTeAéxwon TunuaTog
AleBvwyV Kal ANpoaciwv ZXEoEwWV.

avayvwpIoIpdTATOG
Tou XIT.

A/von: EA. BeviZéou 70, 176 76 KaANiBéa, ABriva, TnA.: 210-9549126, E-mail: modip@hua.gr
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8.1.3 BeAtiwon Tng B€ong Tou
MavetmioTnuiou oto AigBvég AKadnuaikd
MepiBaAAov - Mépipva yia Tnv TTapouasia
Tou o€ dIEBVEIG AioTeC KATATAENG.
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