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OpoAoyia

AKadNuaikr moToTT0iNCN

Avaokotnon

Aladikaaoia

Alao@AAion TToI0TNTAG

Algpyacia

AgiKTEC EMOOCEWV

Aloiknon

Aladikaoia €EwTepIkNG  afloAdynong, upe Pdon
OUYKEKPIUEVQA, TIPOKaBopIouEVa, BIEBVWG OTTOOEKTA
Kal, €K TWV TTPOTEPWY dNUOCIOTTOINUEVA, TTOOOTIKA
KOl TTOIOTIKA KPITAPIA KOl OEIKTEG, EVAPUOVIOUEVA UE
TIc Apxés kai KateuBuvtrpieg Odnyieg yia Tn
Alaog@dhion TMoidétntag otov EXAE (European
Standards Guidelines 2015).

Aladikaoia  eTTavegétaong i KAl OUVOAIKAG
amoTiuNoNG  TwWV  CUUTTEPACHATWY  aTTd TN
AeiIToupyia Twv dIEPYOOIWY Kal BIODIKACIWY £VOG
OUOTAUATOG.

Mpodiayeypaupévog TPOTTOG EKTEAECNG BIEPYATIWV.

2UOTNUATIKA Kal OlapKAg dladikaaoia
TTapakoAouBnong, agloAdynong kal BeATiwong Tng
TT016TNTAG.

2UvoAo/oelpd (GAANAEEAPTWUEVWV) EVEPYEIWV YIa
TNV €TTITEUEN EVOG OTOXOU.

MeTpAoIua XOPOAKTNPIOTIKA, Ta oTToia
KaTadeIKvUouV TO BaBuo miTEUENG OTOXWV.

Mputavikég ApxEG.
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AlopBwrTIKn evépyela

‘Eyypago

Emrtpot Avaokétrnong

KouAtoUpa 1To16TNTag

Mivakeg d1€BvoUg KaTaTagNG

Mn ouppdpewon (v.4009/11)

Odnyia epyaciag

OAokAnpwuévo MAnpogopIakd
EBvik6 ZuoTtnua Moiétntag

MoAITIKA TToIOTNTAG

210X0G TToI16TATAG

Evépyela pe otOX0 TNV €EAAEIYn TNG aITiog TTou
TIPOKAAEDE TN N CUUUOPPWAN OTO TTPOTUTTO.

Méoo TapoxAg TTANPOQYOPIWY  TI.X. EVTUTTO
dladikaaoiag, ox€dlo, avagopd, TTPOTUTTO.

Oudda atrotehovpevn amé 1 MOAIM, Tov
Mpaupotéa g, Tov [lpuTtavn Kol TOUg
AVTITTPUTAVEIG TOU 18pUpaTOG.

Koiva ammodektég atieg kal TTETTOIBNCEIC WG TTPOG
TNV TTOIOTNTA.

[Mivakeg, O0TOUG OTTOIOUG TTAPOUCIAZETAI CUYKPITIKA
n amodoon evog I1dpuuatog pe Bdon éva auvolo
OUYKEKPILEVWY DEIKTWV.

ATOkAIOn ammd  TIC amaITAoels f aduvapia
EKTTANPWONG TWV ATTAITACEWY TOU TTPOTUTTOU.

Mepiypa@n otadiou wag d1adIKAGIOG Pe TN LOPYPN
AVOAUTIKWY Bnudtwy yia TNV UAOTToINGT TNG.

MAnpogopiakd 20oTnua Tng EOGAAE vyia 1n
ouMoyn dedouévwy TToIdTNTAG aTTd T AvwTaTta
ExmraideuTikd I8pupata 1ng EAAGDaG.

‘Eyypa@o TIOU QTTOTUTTWVEI TN OEOUEUCN TNG

dloiknong oTnv ToI0TNTA.

EmdiwKopevo atroTéAecpa oTo TTAQICIO TTOMITIKAG
TTOIOTNTAG.



Eyxeipidio MNoidtnrag EZAI - Xapokoreio MNavemoTiuio

Akpwvuulia

ENQA

EQAF

EUA

KPI

EOAAE

AEI

EGAAE

EAKE

EXAMN

MOAIM

OMEA

Onezn

MNAZ

NV

European Association for Quality Assurance in Higher Education

European Quality Assurance Forum

European University Association

Key Performance Indicator

Apxfy Alaog@dhiong kai MoTotroinong tng lMoidtntag otnv AvwTtarn
ExTraideuon

Avwrtata EKTTaideuTikd 1dpUparta

E6vikA Apxni Avwratng Ekmaideuong (petovopacoia AAIM 2020)

Ei1d1k6¢ Noyaplaopdg KovduAiwy ‘Epesuvag

Ecwtepikd Z0oTnua Alco@daAiong Moidtntag

Movdda AlacpdaAiong MNMoidtntag

Oupada Ecwrepikig AgloAdynong

OAokAnpwpévo MAnpo@opiakd EBvikS ZuoTnua MoidtnTag

Mpoypaupa AIBOKTOPIKWY ZTTOUdWYV

Mpoypaupa MeTATTTUXIOKWY ZTTOUBWYV
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EIZAIQrH

1.Alao@dAion Moiétntag ota AEI

To ‘Idpupa cival uttetBuvo yia Tn dlac@AaAion kal cuvexn BeATiwon TNG TTOIGTNTAG TOU
EKTTAIDEUTIKOU KOl EPEUVNTIKOU €PYOU TOU, KOBWG KAl YIO TNV OTTOTEAEOUATIKA AsITOUpYia
Kal a1réd00N TWV UTTNPECIWY TOU, CULPWVA UE TIG OIEBVEIC TTPAKTIKEG, 10iWG EKEIVES TOU
EupwTraikou Xwpou Avwtatng ExTmaideuong kal TIG apxég Kal KATeEUBUVOEIS TNG
EOAAE. To apuoddio 6pyavo yia Tn dioiknon Kai d1axeipion Tou E0WTEPIKOU CUCTAUATOG
dlac@daAiong TToIdTNTAG Tou XapokoTreiou MNMavetmoTnuiou gival n Movada AiaogdAiong
Moiotntag (MOAIM). H MOAIM €xer Tnv €uBivn yia Tnv opydvwaon, AEIToupyia Kai
ouvexn PBeAtiwon Ttou EZAI, TNV €@apuoyr Kal Tov OuvTovioud Twyv O1adIKaolwy
E0WTEPIKAG AEIOAGYNONG TWV aKAdNUAIKWY KAl UTTNPECIAKWY HovAadwy, Kabwg Kal TV
uTTOOTAPIEN TWV BIAdIKACIWY EEWTEPIKAG AgIOAOYNONG Kal TTIOTOTTOINONG, OTO TTAQICIO
TWV apXWYV, KaTeuBUvoewv Kal odnyiwyv TN EOAAE.

2.Ecwtepikd ZuoTnpa Alao@daAiong Moidétntag : ZKo1rog
Kol TTedio EQapUOYNG

2KOTTOG Tou EcwTtepikoU ZuaTruatog Alao@aiiong Moidtntag (EZAM), gival n emmiTeugn
UWNAAG TToI0TNTAG 0T Agimoupyia Tou XapokoTtreiou lMavermoTnuiou Kal N OUVEXNS
BeATiwon Tou eKTTAIBEUTIKOU Kal EPEUVNTIKOU TOU £PYOU, KABWG KAl N ATTOTEAECUATIKI)
AgIToupyia Kai atrédoon Twy UTTNPECIWY ToU, GUUPWVA HE TIG OIEBVEIC TTPAKTIKEG, 10iwg
ekeiveg Tou Eupwtraikou Xwpou AvwtaTtng ExkTraideuong kai Tig apx€S Kal KaTeubBUuvaoEelg
¢ EOAAE. Medio epapuoyng tou Ecwtepikol ZuotAuatog Ailao@aiiong Moidtntag
(EZAM) civar n epapuoyn TnG dlacPAAIong TToIOTNTAG OTIG aKAdNUAIKES LOVADEG, TIG
OIOIKNTIKEG UTTNPETiEG Kal TO avBpwTTivo duvauikd Tou lMNavemmoTnuiou. EidikoTepa, o€
autd TrepIAauBaveTal n akadnuaikn moToTroinon Twyv MpoypaupdTwy ZTTOoUdWY Tou
Idpupatog kai n ToToToinon Tou Ecwrtepikou ZuoTthuaTtog Alac@dAliong lMoidtnTag
(EZAM).

3.Eyxe&1pidio Moiétntag

To Eyxeipidio MoidtnTag atmoteAei emmionuo £yypag@o tou EZAI Kol xpnoIuoTToIEiTal WG
odnyog yia TNV epapuoyn Tou. ATTapTiCeTal ATTO EVOTNTEG EPYATIWYV TTOU ATTOKAAOUVTAI
Olgpyaoieg Kal €Xouv WG OKOTTO TNV eKTTAAPWON TwV OTTAITACEWY TOU OXETIKOU
mpotUTTou TroioTnNTag NG EOAAE. O1 digpyacieg AapBdavouv uttéyn oToIxEia, TToU
KaAouvTal dedopéva €10000U Kal gival avaykaia yia Tn Asiroupyia Tng digpyaaiag. Ta
armroteAéopara TngG diepyaciag kahouvtal dedouéva e€6dou. KabBe digpyaaia agloloyeital
EOWTEPIKA TOOO WG TIPOG TNV idla TN A&ITOUpPyYIKOTNTA TNG 600 KAl WG TTPOG TNV
ATTOTEAEOUATIKOTNTA TNG (av, OnAadr, KATOAAYEl O ETTOPKN OTTOTEAEOUATA TTOU
dikaloAoyoUv Tnv Umapéi Tng). H afloAdynon TnG oOTToTEAECUATIKOTNTAG KABOE
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dlepyaciag yivetal péow METPAOIMWY OelkTWwy. EvdeikTiKoi deikTeg agloAdynong Tng
amoTeAeouaTikOTNTAG KABe Olepyaciag ava@Eépovral oTa avTioToIXa KEQPAAQIa Tou
mTapovTog Eyxeipidiou. H MOAITN atmmoacioel o€ eThiola BAon Tov TEAIKO KATAAOYO Twv
OEIKTWYV auTwyv TToU Ba xpnoipotroinbouv. H diadikacia gival o TpATTOG PE TOV OTTOI0
ulotroigital n digpyacia. H diadikacia €xel évapgn, T€EAog kai otadia i PrAuata. O
dladikacieg TrepIAapuBdavouv BAunarta, Ta otroia TTPETTEl va akoAouBnBouv, woTe va
eTTEADEI TO AVAUEVOUEVO OTTOTEAEOUA TNG DlEpYaiag. H avaAuTIKOTEPN TTEPIYPAPH TWV
BnuaTtwyv Twv dIadIKacIwy UTTOPEN va YIVETAI KOl HECW OXETIKWV 0dNYIWV EPYAaiag, ol
oTT0ieG TTapaTiBevTal oTo TTapdpTnua Tou Eyxeipidiou. H tekunpiwon Twv digpyaciwv
ETMTUYXAVETAI HECW TWV ATTAPAITNTWY £YYPAQWY Kal EVTUTIWV (TTapATiBevTal, €1TIONG,
OTO TTAPAPTAMA).

4. Nevikég AtTrautRoeig Tou MNMpotuTtrou MicTotroinong Tou
EZAN

To MpdTtutro MioTotroinong Tou EZAIN mepiAaudvel ammaITACEIG, TIG OTTOIEG OPEiAEl va
EKTTANpWvEl 1O 1dpupa, TTpoKelwévou va dlac@aAilel Tnv opBr] Tn Asimoupyia Tou
EcwrtepikoU Tou ZuoTtuatog Ailac@daiiong Moidtntag. O1 amaitioeig Tou TTPoTUTIoU
AvaQEPOVTAI CUVOTITIKA TTOPAKATW.

4.1 MoAITikA Tou 18pUpaTog yia Tn d1ac@AAion ToIdTNTAG

To Xapokotreio MavemoTAuo e@apuddel wa MNMoAiTik Alao@dAiong ToidTnTag, N oToia
ATTOTEAEI UEPOG TOU ZTPATNYIKOU Tou Zxedlaouou. H TTONITIKA auTh avaTiTUoOETal Kal
e€e10IKEUETAI OTOUG TOUEIG Opdaelg Tou MNavemmoTnuiou, dnuoacioTrolciTal Kal EQpapuoleTal
atro OAa Ta evOIaPEPOUEVA LEPN.

4.2 AidBeon Kkal S10XEipIoN TWV AVAYKAiWV TTOpWV

To Xapokotreio MavemoTiuio Aapfdvel kKGBe duvath pépiuva woTe va dIABETEl ETTAPKN
xpnuaroddétnon yia TV KAAUWn Twv avaykwyv tng dIdaokaAiag, Tng pabnong, mng
€PEUVOC KOl TwV akadnuaikwy dpaoctnpiotTwy v yével. To MNavemoTAuo diabETel
ETTAPKEIG UTTODOUEG KAl UTTNPETIES YIA TNV EKTTAIDEUCT KA TV €PEUVA KOl LEPIMVA YIA TN
dleukdAuvon TNG dueong TTPOORACNG O€ AUTEG, LE TN BECTTION ECWTEPIKWY KAVOVWV KOl
Kavoviopwy (T1.X. aiBouceg, epyaoTtnpia, PBIBAIOBAKEG, BIKTUQ, @OITNTIKA pEPIUVA,
UTTNPECieg oTadlodpouiag, KOIVWVIKAG TTOAITIKAG, K.ATT.).

4.3 O¢oTion oTOXWYV d1a0@PAAIONG TTOIOTNTAG

To XapokéTtreio Mavetmiotpio €xel BeoTTioel ocageic Kal KaBopiopévousg 0TOXOUG YIa TN
dlac@dAhion kal T cuvexn BeATiwon TNG TOIGTATAG TWV TTAPEXOUEVWV TTPOYPAUUATWY
oTToudWwV, Twv dPACTNPIOTATWY £PEUVAG KAl KAIVOTOUIAG, KABWG KAl TWV ETTIOTNUOVIKWV

10
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Kal SI0IKNTIKWY UTTNEEeoiwy. O1 aTdX0I QuToi UTTOPEI va €ival TTOCOTIKOI KAl TTOIOTIKOI Kal
atroppéouv atrd Tn ZTpaTtnyikn Tou MNMavemoTnuiou.

4.4 Aoun, opydvworn kai Asitoupyia Tou EZAIN

To Xapokétreio MaveTTioTAUIo €XEl CUYKPOTAOEI KAl OPYQVWOEl TO ECWTEPIKO TOU
ouotnua dlac@AAiong TToIdTNTAG, TO OTToio TTepIAauPBavel diepyaaieg Kal dIadIKaaieg,
TTOU QVTIOTOIXOUV O€ OAEG TIG AKAdNUATKEG dPaAOCTNPIOTNTEG KAl AsIToUupyieg. 1B1aiTePQ,
eogTialouv oTnV TTOIOTNTA TNG LABNONG Kail TG dIdATKAAIAG, CUUTTEPIAAUBAVOUEVOU TOU
puadnaiakou TTePIBGAAOVTOG, KaBWG Kal OTnV €pEUva, TNV KAIVOTOIa Kal T dloiknan.

4.5 EocwrepikA agloAéynon

To EZAMN Trepidappaver diadikaaieg, o1 otmoieg TTPORAETTOUV TNV TTPAYUATOTTOINCN
ETNOI0G E0WTEPIKAG ACIOAOYNONG TWV AKABNUAIKWY Kal SIoIKNTIKWY dpacTnpIoTATWV
Tou MavemoTnuiou, eviotriCouv o@AApaTa ) Kevda kal TTpofaivouv o€ d1opBwOoEIG, WOoTE
Va ETTITUYXAVOVTOI O OTOXOI TTOU €XOUV OPIOBEl, ue TTPOCOOKWHEVO ATTOTEAECUA TN
BeATiwon Tng TTOIGTNTAG.

4.6 ZuAAoyn Sedopévwyv TTOIOTNTAG: HETPN O, avdAuon Kal BeATiwon

To XapokoTtreio MavemmoTtAwio €xel TNV TTAAPN €uBUvN yia TN cuAAoyr], avaAucn Kai
XPAON TTANPOQOPIWY, HE TPOTTO €VIAIO, AEITOUPYIKO KAl Gueda TTPOCRACIUO, UE OKOTTO
TNV amoteAeopatiky Slaxeipion Twv dedopévwy  TTOIOTNTOG TWV  EKTTAIOEUTIKWV,
EPEUVNTIKWY KAl AOITTWV aKadnudikwy dpacTnpIoTATWY Tou, KABWG Kal Twv dedouévv
TNG OIOIKNTIKAG TOU AEITOUPYIQG.

4.7 Anupooiotroinon TAnpogopiwyv
To Xapokotreio MavemmoTAuio dNUOCIOTIOIEl TIG EKTTAIOEUTIKEG Kal aKadnuaikég Tou

OpacTNPEIOTNTEG UE AUECO Kal TTpoofdaciuo Tpotro. O OXETIKEC TTANPOQOpPIES cival
ETTIKAIPOTTOINUEVEG KO DIATUTTWUEVEG LE AVTIKEILEVIKOTNTA KOl CAQPIVEIQ.

4.8 ESwrepikn agioAéynon kai iototroinon tou EXAT

To XapokoTtreio MNMavemoTAuio UTToRAAAETal o€ TTEPIODIKA EEWTEPIKN agloAdynon atrd
ETMTPOTIEG  EUTTEIPOYVWHOVWY TToU  opifovial atmd tnv EOGAAE, pe okommd Tnv
moTotroinon Tou EcwTtepikoU Tou ZuoTthuatog Alao@daliong Moidtntag (EZAM). H
TTEPIOBIKOTNTA TNG £EWTEPIKAG afloAdynong kabopiletal atrd Tnv EOAAE.

270 TTAQICIO TNG ETIKAIPOTTIOINCNG TOU £yXEIPISIOU TTOIOTNTAG, TO 2023 TTPOCTEBNKAV KAl
0l akOAouBeg digpyaaieg:

4.9 ZuvTagn kal TapakoAoudnon MpoypapuudaTiking Zupwviag
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To Xapokotreio MavemoTAuio cuvtaoel TTPOTAcH TTPOYPAUUATIKAG CUMPWVIaAG, n oTroia
UTTOBAAAETOI TTPOG £YKPION Kal uttoypa®n aotmd 1o YTmoupyeio [Maideiag, agou
TTPoNyoupévweg egaoc@alioouv Tn oupewvn yvwun tng EOAAE kal agopd agpevog pev
otnv avdAnyn utoxpéwong Tou YTroupyeiou Maideiag yia Xpnuatoddtnon Tou
Idpuuartog, Bacel Tou TTpoTEIVOUEVOU aTTd TO 1dpupa aTpaTNyIKOU OGXEDIOU Kal TOU
TIPOTEIVOUEVOU TTPOUTTOAOYIOUOU, AQETEPOU OTNV UTTOXPEWON TOou 18pUpaTOC YO
uAoTToinon Tou €YKEKPILEVOU OTPATNYIKOU OXeSiOU pe XPOVIKO opifovTa Thv TTPOooEXA
TETPOETIA.

4.10 Z0vTagn Kal TrapakoAoudnon kai agioAdynon ZTpatnyikou Xxediaopou

O otpatnyikog oxedlaoudg Tou Xapokotreiou MavemmoTtnuiou doueital pe Bdon Toug
OTPATNYIKOUG AEOVEG TOU IBPUUATOG KAl ECEIDIKEUETAI OE CUYKEKPIUEVES TTPOTEPAIOTNTEG,
OTOXOUG Kal evEPYEIES yIa TNV €TTiTEUEN. O1 dfoveg dpaaTtnplotTwy Tou IdpUluartog ivai
o €ENG:  exTmaideuon, €peuva, Ouvdeon pE TNV KOlvwvia,  BiwoiudtnTa,
d1eBvoTtroinon, TaveToTNako TTepIBAAAoV Kal dlac@dAion TToIdTNTAG.

4.11 AigBveig aglohoynoceig - Karardgeig (Rankings)

To XapokoTtreio MavemoTiuio ABnvwy agloloyeital atrd dieBveig @opeic agloAdynong
OTa EMOTNUOVIKA TTedia oTa oTroia evrdooeTtal BAoEl TwV BEUATIKWY EVOTATWY TTOU
TTPOCQPEPEL.

4.12 2xed100pn0G, £yKpion véou MNZ,avabewpnon N

Ta TuApata oxedidlouv Ta TTPOYPARMATO OTTOUdWY TOUug, OTO TTAQICIO piog
ouvTeTayuévng diadikaoiag kal Aaudvovtag utréwn Tn oTpaTnyikf Tou Idpuuatog Kai
TOoU TurnuaTog.
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5. MoAITikn Mo1éTnTOG

To Xapokétreio [lavemoTtiuo, ocuuTTAlpwoe 30 xpdévia Asitoupyiag 10 2020
dIaTNPWVTAG, Kal avamTUooovTag TO «Opaua TTaIdeiag» Tou €Bvikou euepyETn Mavayn
XapPOKOTIOU, TTOU ATTOOKOTTOUCE OTOV EKOUYXPOVIOUO TOU avaTTTucaduevou EAANVIKoU
Kpdtoug kai tnv ouumepiAnwn AiyOTEPO  TTPOVOUIOUXWY  KOIVWVIKWY  Opddwv.
Eutrveduevo ammdé tnv Kaivotopd TTPOCEYYION Tou 10pUTH Tou, KaAAlEpyei ouyxpova,
OIETTIOTNUOVIKA TTEdia Ta OTToia oTOoXEUOUV OTN BIooiun avaTrtuén dlaoc@aAifovTag Tn
ouvexn BeAtiwan Tng TToI0TNTAG (WA TOU AVBPWTTOU.

Opapa Tou XapokoTreiou MavemmoTtnuiou

Eva lMNavemioThiuio Tou mpooeépel O1adpoués udbnong Kai yvwong, EmOTHUOVIKAS Kai
EMAYYEAUQTIKAC KaTdpTiong, épeuvac aAda kai eéeidikeuong, mpordaoel 1n Biwoiun
avamrruén kai ™ BeAtiwon 1ng¢ moidtnta¢ {wng Tou avBpwrou Kal avamTuooEl
OUVEPYEIES OTO OIEOVES TTEPIBAAAOV LE TNUAVTIK) CUVEICQOPA.

AnAwaon MoAITIKAg MoldTnTag

To XapokoTrelo MNavetmoTiuio ouvexicel va TTpotdcoel Th d1ac@AAIon TToI0TNTAG OTOV
OTPATNYIKO TOU OXEOIAOUO £TTEVOUOVTOG ONUAVTIKA KAl ouoTnuaTIKd oTn  ouvexn
avaTTuén KOUATOUPOG TTOIOTNTAG O OAEG TOU TIG AEITOUPYIEG KAl o€ OAOUG TOUG TOUEIG
TNG EKTTAIDEUONG, TNG £PEUVAG KAI TNG KAIVOTOUIOG.

To XapokoTtreio MavemmoTtAwio €xel B€oel kKal e@apudlel TTONITIKY TToIOTNTAG N OTToix
QVTIKATOTITPICETOI OTOV €YKEKPILEVO aTTO TA apuodia opyava “ZTpatnyike Xx£D10
2021-2024”, KABWG N ETTTEUEN TWV OTOXWV ATTOTIUATAI OTO TTAQICI0 BEIKTWY TTOIOTNTAG
KAl ETMTEUYMATWY OTTWG €xouv oploTei atmd 10 apuodio YTtoupyeio [lMaideiag,
Opnokeupdtwy kalr ABANTIoUoU Kai Tnv EBvikr Apxn AvwTtartng ExTraideuonc.

270 TTAQiC10 AUTO, N TTOAITIKFA TTOIOTATAG OTO XAPOKOTTEIO [MAVETTIOTAIO OTOXEUEL:

e OTnv ToToToiNoN OAwv Twv [Mpoypauudtwy Zmoudwv Kal oTn ouvexn
BeAtiwon Toug pe €upacn TIC avAYKEG TwV @OITNTWV Kal TIG €EEAieic aTa
emoTnuoviké TTedia TTou BepaTTevel

e (OTNV &vioxXuon TnG €PEUVNTIKAG OpACTNPIOTNTOG MECW OUVEPYEIWY pE GAAQ
EKTTAIOEUTIKA 10pUMATA, OPYAVIOUOUG Kal POPEIC Tou dNUOCIOU Kal IBIWTIKOU
Topéa aTnv EAAGDQ Kal OTO EGWTEPIKO
oTnv emodiwgn TNG APICTEIAG, TNG KAIVOTOWIAG KAI TNG ETTIXEIPNUOTIKOTNTOG
otn Piwoiun Aermoupyia Tou [MavemoTnuiou kol oTnv  avapdaduion Tou
epyaciokoU TTEPIBAANOVTOG KOl TwV UTTOBOUWV Yia TNV €vioxuon Tou
akadnuaikoU Kai d10IKNTIKOU £pyou

e 0oTnv dlao@daAion Tng dla@Aaveliag, TNG agloAdynong Kal TnG TTapoxng icwv
EUKAIPIWV XWPIC DIAKPITEIC TTPOG OAA TA EUTTAEKOUEVA HEPN
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e OTnVv OUUBOAA TOUu OTNV KOIVWvia Kal gTnv TToI0TNTa (WG Tou avBpwIToU,
uévovTag TToTod OTo Opaupa Tou I0pUTH Tou Kal £BvikoUu euegpyETn MavayiwTn
XapokaTTou.

O1 diamoTevoelg TToIOTNTAG Tou MAVETTIOTNIOU OTTOTUTTWVOVTAI HéOWw TNG AEIToupyiag
TWV dlEPYaciwy Kal d1adIKaoiwy Tou EcwTepikoU ZuoTthpatog Alao@aAiong MoidtnTag
(EZAM) 10 oToio cuvtdooeTal, €POAPUOLETAl KAl QVABEWPEITAI OE TAKTA XPOVIKA
OI00TAUATO WOTE VA TIPOCOPUOZETAI Kal va cupfadilel pe Ta KPITHAPIA TTOIOTATAG KAl TO
KAVoVIOTIKO TTAdiolo TTou opidel o EupwTraikog Xwpog AvwTtaTng Ektaideuong kai ol
apxég kai kateuBuvoelg Tng EBvikng Apxnig Avwrtarng Ekmaideuong (EOAAE). To
Eowrtepikd Zootnua Alac@daAiong Moiotntag (EZAIM) tou Xapokotreiou MNMavetotnuiou
éxel AaBel moTotroinon TARpPoug ocupudpewong amoé Tnv EBvikA Apx Avwtarng
Extraideuong.

H tToAITIKA TT016TNTAG TOU 1dpUpaTog aglohoyeital pEow Twv digpyaciwy Tou EcwTepikou
ZuotAuatog Alac@dAiong Moidtntag. Z1o TTAdiclo Tng agloAdynong tou Ecwrtepikou
2uoTthuatog Alac@daAiong Moidtntag, n akadnuaikr KOIVOTNTA CUUUETEXEI KPITIUA KAl
OUCIOOTIKA, n dloiknon deopeletal yia Tnv Slapkr BeATiwon TNG TTOIOTNTAG KAl TA
amoteAéopata TG agloAdynong onuooiotroiolvTal e KaBe mTPodoPopo péco OTa
EUTTAEKOUEVA KAl EVOIAPEPOUEVA HEPN.
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6.Eubuvn tng Aloiknong

H atmroteAeopariki e@appoyr) Tou EZANN mpoltmobétel oagpry déoueuon Tng Aloiknong
Tou [®pupaTog oTnv TroIoTNTa. H Aloiknon o@eiAel va cUpBAAAEL:

1. ZTnV TTapakoAouBnon TNG EQapUOYNG TWV OTOXWV TTOIOTNTAG aAAG Kal CUVOAIKA
NG Asimoupyiag Tou EZAIM péow Twv £TACIWV AVOOKOTTOEWV.

2. ZTnV evappovion TnG TTOMITIKAG TTOIOTNTAG UE TOUG YEVIKOTEPOUG OTPATNYIKOUG
oTOXoUG Tou IdpUpaTOog O¢ E€TTTEdO QKAONUAIKWY OAAG Kal OIOIKNTIKWYV
AEITOUpPYILOV.

3. 21n didyxuon/emmKovwvia Tng TTONITIKAG TToI0TNTAG 0 OAO TO TTPOCWTTIKO
(akadnuaikd kai d10IKNTIKG), KABWG Kal o€ OAa Ta BIOIKNTIKA ETTITTEdA, HECW
TAKTIKWY EVNUEPWTIKWY OUVAVTACEWY TwV UTTEUBUVWY Twv aKadnudikwyv
povadwy, oTtnv aviaAiayr améyewyv o€ Béuata Tou EZAIN, oTn cuppeToxn Twv
QOITNTWV KAl TOU TTPOCWTTIKOU, OTN CUCATNON YIO €VOEXOUEVEG BEATILOOEIC N
XPNOILOTTOIOUUEVEG TEXVIKEG K.ATT.

4. TNV €€a0PAAION TWV TTOPWV YIa TNV £QAPKOYR TNS TTOAITIKAG TTOIOTNTAG Kal TN
AeiTroupyia Tou EXAT.

5. 21N Ajyn amo@doewv yia Tn ouvexn PeAtiwon Tng ToIdéTNTAg TOU
EKTTAIDEUTIKOU, E€PEUVNTIKOU Kal BIOIKNTIKOU £épyou Tou Idpupartog katd Tnv
avaokotnon Tou EZATM.

6. Zmv avamTtuén katdAAnAou TrepiBdAAovTog Acitoupyiag g Movdadag
Alaopdhiong Moidtntag (MOAIM), TN oTEAEXWON TNG pE ETTAPKES KAl UWNAWY
TIPOCOVTWY TIPOOWTTIKG, KABWG Kal TN OUCTNUATIK €mMudpewaon  Kai
agloAéynaor) Tou.
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AIEPTAZIA 1: TMoAITIKA d1a0@AAIoNG TNG TToIOTNTOG TOU
I5pUpaTog

1.1 AvTiKEipevo digpyaciag

2KOTTOG TNG TTOMITIKAG TToI6TNTAG Tou IdpUpaTtog cival n OUuveXNG Kal CUOTAUATIKN
dlac@dAion, BeATiwon Kkal evioxuon Tng TToIOTATAG OAWY TWV CUVIOCTWOWV TOU £pyou
Tou. H TToAITIKA auTr TTepIAapBdavel ouykekpipéves dpdoelg SlaoPANiong TToIGTNTAG, UE
OTOXO TN dnuioupyia evog TTAAIciou, evidg TOU OTTOIOU OQEIAOUV va AEITOUpyouv Ol
OKAdNUATKEG KAl DIOIKNTIKEG HOVADEG TOU IdPUNATOG. ZUVETTWG, N TTONITIKF SloopAAiong
TTOIOTNTAG EKPPALEl TN cuoTNATIKY, dopnuévn Kal ouvexr TTpooAAwGoN Tou 18pUlpaTog
OTnNV TIAPOXN EKTTAIOEUONG, €PEUVAG KOl AOITTWV UTTNPECIWY UWNANG TToIdTNTAG,
avayvwpifovtag OTI TRV TTPWTAPXIKA €uBUVN yia Tn dIac@AAIon TnNG TTOIOTNTAG PEPEI TO
id10 10 1d6pupa. H emTUXAG EQapuoyr Kal dlaxeipion TNG TTOMITIKAG TTOIGTNTAG AvVAUEVETAI
Va ETTIPEPEI TO TTAPAKATW ATTOTEAEOUATAL:
1. Evioxuon Tou KUpoug Kal TnG 81€Bvouc avayvwpioiudTNTag OAWY TwV TITAWV
oTToudwv Tou I6pUupaTog.
2. Evioxuon 1ng 1mo1otnTag TWV akadnudikwy dpaoTnpIoTATWY, LE OTOXO TN
BeATiwon TNG eTTiIGO0NG TWV QOITNTWV.
3. AU&non Tng IKavVOTToIiNONG KaI TNG EUTTIOTOOUVNG TWV QOPEWV TNG EPYATiag
KAl TNG KOIVWVIOG TTPOG TIG YVWOEIG, TIG IKAVOTNTEG Kal TIG OEEIOTNTEG TWV
ATTOQOITWY TOU 18pUpaTOC.
4. BeAtiwon Tng avtaywvioTIKAG Béong Tou 1dpupatog, oe oxéon pe GAAQ
opoTtayn 1dpUupaTa eCWTEPIKOU KAl EEWTEPIKOU.
5. Evioxuon Tng 1o10TNTAG KAl TNG TTO0OTATOS TWV EPEUVNTIKWY dPATEWY TOU
I5pupatog.
6. Evioxuon Tng KOUATOUpOG TTOIOTATAG péoa oTo 1dpupa.

1.2 Aedopéva 10600u digpyaciag

1. Hotparnyikr Tou I§puuatog.

2. Hreheutaia ékBeon eEwTePIKAG agloAdynaong Tou 16pupaTog.

3. O Teleutaieg ekBéoelg €EwTeEPIKNG agloAdynong Twv TunudTtwyv Tou
Idpuparog.

4.  OiekBéoeig maTotoinong Twv MNZ Tou 16pUuaTod.

5. HékBeon moTotroinong Tou EXAIM Tou I§pupatog.

6. O amo@doeig TNG ZuykAfTou Tou IdpUpaTog oxeTIK& pe Tn SIaCQAAIoN
TT016TNTAG.

7.  ZXETIKA TPOTUTTa Kal 0dnyieg TnG E@AAE yia mn diac@dAion moidtnTag,
KOBWG Kal OXETIKA TTPOTUTTO KAl 0dnyieg €UupWTTAIKWY QOPEWY Kal
opyaviopwy diac@AaAiong TToldTnTag (ENQA, EUA, EQAF K.ATT.).
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1.3 Aedopéva e€600u digpyaoiag

H 1ToAITIKN TT010TNTOG TOU [dpUpaTog.

1.4 Alaxeipion Tng digpyaciag

Ailadikaoia 1.1: xedlaoudg, €ykpion, avabewpnon kal agloAdynon Tng
TTOANITIKAG TT016TNTAG.

1.5 EVOEIKTIKOI OEIKTEG OATTOTEAECHATIKOTNTAS TG
digpyaociag
1. TIAABo¢ akadNnuaikwyv UOVASWV/UTINEECIWY TIOU OCUMUETEXOUV GTNV
£QAPUOYH TNG TTONITIKAG TTOIOTNTAG.
2. Katdhoyog BeATiwoewyv TTou €miTeUXOnkav atn Aeiroupyia Tou 16pupaTog,
OTO TTAQIC10 TNG EQPAPUOYAS TNG TTOAITIKAG TTOIOTNTAG.
3. TIARBog moTotroinuévwy MNMZ/MMZ/MAZ.

1.6 MéBodol eAéyxou TnG digpyaciag
1. Méow TnG avaokotTnong tou EZAI atd tn Aloiknon.
2. Méow TnG eowTePIKAG agloAdynong Tou EZATM.
3. Méow TngG pé€tpnong Twv SEIKTWYV ATTOTEAECHATIKOTNTAG TNG dlEpyaciag.

1.7 Evépyeieg BeATiwong Tng digpyaoiag

1. Avatpo@oddTtnon TnG TTOAITIKAG TToIdTNTAg atrd BAvES BEATIWOEIC TOU
EZAI.

2. Avartpo@oddétnon amd TlavéG avabewpnoeic TNG OTPATNYIKAG TOu
IdpupaTog.

3. Avarpo@oddtnon Tng TOMITIKAG TToIOTNTAG aTTd Ta ATToTEAéopaTa TNG
avaokotnong Tou EZATMM.

1.8 A1adikacieg digpyaoiag

Aladikaoia 1.1: 2xedla0u0G, £yKpIon, avaBewpnon Kal agloAdynon TnG TTONITIKAG
TTO10TNTAG

Brjuara:
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1. H MOAIM Tou I8pUuaTog cuvedpidlel ue AVTIKEILEVO TNV KATAPTION TNG TTONITIKAG
TToI6TNTAG Tou I®dpupatog. To Keipevo TNG TTOAITIKAG ouvTdooeTal BAoel Twv deSOUEVWIV
€10000u TN¢ digpyaaiag, dnAadn:
1. TnoTparnyiknA Tou 1dpUpaTog.
2. Tnv TeAeuTaia ékBeon e€wTePIKAS afloAdynang Tou IdpupaTog.
3. Tig TeAeuTaieg ekBEoeIC €CwTEPIKAG agloAdynong Twv Tunudtwy Tou
IdpUpaTog.
4. Tig ekBéaeig moToTToinoNng Twv MZ ToUu I6pupaTod.
5. Tnv ékBeon moTotroinong Tou EZAIN Tou IdpupaTog.
6. Tig ammo@Aoelg TNG ZUYKAATOU Tou I8pUaTOG OXETIKA pe T SIA0@AAION
TTOI0TNTAG.
7. ZXeTIKG TTPOTUTTIA Kal 0dnyieg Tng EOAAE yia 1n diac@daAion 1To10TNTAG,
KOBWG Kal OXETIKA TTPOTUTTA Kal Odnyieg €UPWTTATKWY QOPEWV Kal
opyaviopwv diac@aAiong ro1dTnTag (ENQA, EUA, EQAF K.ATT.).
1. HMOAIM diapiBéler Tnv e10riynon Tng otn Aloiknon Tou 16pupaTtog.
H Aloiknon peAetd TNV €I0AYyNON Kai, 0€ ouvedpiaon TNG ZUYKANTOU, atropaaciceTal
T0 TEAIKG Keipevo TG ToAimikAg NG MoidtnTag Tou IdpUpatog, TO OTToI0 Kal
EYKPIvVETAI (€KDIOETAI OPIOTIKI ATTOQAC).
3. AiaBiBacn Tng opIoTIKAG atTéaong TTPOG OAa Ta euTTAEKOUEVO pépn Yia TNV
uAoTtroinon TNG TTONITIKAG TTO10TNTAG TOU 1dpUpaTog.
4. Avaptnon tng MNoAITIkAg MoidTnTag oTnV IoToogAida Tou 16pUpaTog.
5. AvaBewpnon tng MoAimikng NG Moidtntag Tou 18pUpaTOG, N OTToIa TTPOKUTITEI WG
avaykn atré TIg akOAOUBEG TTEPITITWOEIG (EVOEIKTIKA):
1. MNpotdoeig PeAtiwong amd 1 MOAIM, Tou TpoNABav atd Tnv
eowtepIk afloAoynon Tou EZAl, wg Tpog TuxOv aTtrokAIoEIg,
TpoBAAuaTa A Toueig TTou Xpridouv BeATiwong.
2. AvaBewpnon TnG oTPATNYIKAG Tou 1dpUpaTOC.
3. AMN\ayég aTo 1oXUoV BeOuIKO TTAQiOI0.
4. Tpocapuoyny otn BAon €MKAIPOTIONUEVWY OBNYIWY KAl ATTOQPACEWV

TnG EOAAE.

5. Avatpo@oddtnon atmd Ta uéAn TG akadnuaikng Koivotntag Tou
I5pupatog.

6. AvaTpo@oddTnon atmd KOoIVWVIKOUG, TTapaywyIKoUG Kal TTOMITIOTIKOUG
POPEIG.

6. Z& KaBepia ammd TG avwTépw TrEPITTTWOEIG, N MOAIT Tou 1dpUpaTog ouvTdooEl
OXETIKA €10ynon 1TTpog Tn Aloiknon Tou Idpuuatog, TTpoTeivovTag TNV avabewpnon
NG MNoAiTikAG Moi1dTNTAG TOU.

7. H diadikaaia Tou akoAouBeital yia Tnv avaBewpnon TnG MoAITikig MoidtnTag, wg
TTPOG TO OIOIKNTIKO pEPOG TNG, €ival N idla TTOU TTEPIYPAPNKE KOl OTOV OXEOIQOUO TNG
MoAimikng MoidétnTag (oTddia 1-5).

8. Emkaipotroicital n iIoTogeAida Tou [6pUpuaTog pe 10 TTEPIEXOUEVO TNG avaBewpnong
NG MNMoAITIKNAG MoIdTATAG TOU.

9. ZTnv apxn KaBe akadnuaikou £TOUG TTPAYUOTOTTOIEITAI EAEYXOG Kal agloAdynon TNG
MoAITikAg Tng MoidtnTag Tou Idpuparog. H MOAITN peAetd ocuykpiTikG TOUG DEIKTES
amroteAeopatikéTnTag TNG MoAITIKAG MoldTnTag, o1 oTToI0I €ival OI EEAG:

e [1AABOC akadnuaikwyv povadwv/UTTNPECIWY TTOU CUMKETEXOUV OTNV £QAPUOYRA
NG MoAITIKNAG MNoidTnTaC.
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KatdAoyog BeATiuoewy TTou €miTeEUXBNKAv oTn AciToupyia Tou 18pUluaTog, oTo
TTAQiol0 TNG e@appoyAg TNG MNoAITikAg MNoidTnTac.

MARBog moTotroiNuévwy MMZ/MMZ/TIAZ.

MooooTo (BeTIKAG 1 apvnTIKAG) LETARBOANG TNG BEong Tou IdpupaTtog o€ diebveig
/ €BVIKOUG TTiVaKeS KATATAENG.

1. Zuvtdooel ava@opd, OTToU TTAPOUCIACETAI N TTOPEIa TWV JEIKTWY avd akadnudiko
€TOG KaI £€AyovTal OXETIKA cuuttepAouaTa, Tnv otroia diafiBadel otn Aloiknon Tou
I5pupatog.

2. H diadikacia mmou akoAoubBeital yia Tnv agloAdynon tng MoAimkng Moidtntag, wg
TTPOG TO SI0IKNTIKO PEPOG TNG, €ival N idla TTou TTEPIEYPAPNKE Kal 0TO OXESIAOUO TNG
MoAiTikig lMoidTnTag.

3. To amotéAeoua TG a&loAdynong Tng MoAITikAg MoidtnTag Tou 1dpUpatog avapTdral
oTnv I0Too€Aida TOU.

EumAekdueva uépn:

Aloiknon, MOAIM, ZU0ykAnTog, @OITNTEG, aKadnuaAikd Kai OloIKNTIKO TTPOCWTTIKO,
KOIVWVIKOI, TTapayWwYIKOi KAl TTOAITIOTIKOI QOpPEIG.

Xpovodidypauua:

H MoAmkn Moidétntag tou I6puuartog oxedidletal Ammag kal eykpiveral. AvaBewpeital
otmoTe Kpivetal amapaitnTo amd Tn Aloiknon. Afiohoyeitar ammd 1n MOAIIN oe eThoia

Baon.

2XETIKG Eyypaga:

2TpaTnyIkn Tou I1dpupartog.

‘EkBeon e€wtepikAg agiohdynong Tou IdpuuaTog.

EkB¢oeig eEwTepIKAg agloAdynong Twv TunudTwy Tou 18pUpaTod.

ExkB¢oeig moTotoinong Twv N Tou Idpuparog.

‘EkBeon mmoTotroinong tou EZAIN Tou 16pUpaTod.

ATTOQACEIG TNG ZUYKAATOU TOU 18pUunaTog OXETIKA pe TN d1ac@AAion TToIOTATAG.
Mpétutta kol 0dnyieg Tng EGAAE yia Tn diac@dAhion 1oidtnTag, Kabwg Kal
TIPOTUTTA KAl OONYIiEg EUPWTTAIKWY QOPEWV KOl OPYQVIOUWY dIac@AANIoNG
TT0I0TNTAG (ENQA, EUA, EQAF K.ATT.).

Eionyiocigc MOAITN  yia tnv TMoAimikn Moidtntag Tou I8pupatog (ue Bdon Tn
HEAETN TWV dedouévwy €10060U TNG diEpyaaiag).

MeAETEG TTOPEIAG DEIKTWV.
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AIEPTAZIA 2. AiaBgon kai diaxeipion TTOpwv

2.1 AvTIKEipevo digpyaciag

AvTikeipevo Tng diepyaciag amoteAei n dnuoupyia katdAAnAou TTepIBAAAoOvVTOG yia
emiteu¢n Twv OTOXWV Tou IdplpaTog wg TPOg TN dlac@AAion TTapoxng Twv
ATTAITOUMEVWY TTOPWV OE  AVOYKQIO TTPOOWTTIKG, XPNUatoddTnan, UTTOdOouEG Kal
€EOTTAIOUO, WOTE va AEITOUpYEi Kal va diatnpeital To epapuoldouevo EZAlM, aAAd kal va
BeATILOVETOI OUVEXWG N ATTOTEAECUATIKOTNTA Tou, dnAadn o Babudg emiteugng Twv
OTOXWV TOU.

To ‘16pupa TPETTEl va Slac@alifel TRV avayKaia XpnpatodoTnan, TNV OTTAITOUEVN
UAIKOTEXVIKA uTTod0our, TO KATAAANAO TTEPIBAAAOV £pyaciag Kal va avaTrTuooEl TOUg
AvOPWTTIVOUG TTOPOUG TOU, £TC1 WOTE VA KAAUTITEI TIG AVAYKEG YIO TNV ATTOTEAECUATIKY
EKTENEDT TWV BIEPYATIWV TOU CUCTHUATOG.

2.2 Aedopéva e10000uU digpyaoiag

1. Acdopéva OIKOVOWIKAG A€IToupyiag, UAIKOTEXVIKAG UTTOOOWNG, UTTNPECIWY,
avBpwTrivou duvauikou- atrd 1o OMEZI i GAAa TTANPOYOPIAKA CUCTAUATA TOU
I5pUpaTog- kal avTioToIxXol OEIKTEG.

2. Emkaipotroinuévn amotiTTwon OaVOYKWY YIa EKTTAIDEUTIKEG KAl EPEUVNTIKEG
OpaoTNPIOTNTEG, KABWG Kal avAYKES AEITOUpYiag uTTnPECIWY B10iknong.

3. Amo@docig ZUYKAATOU yia TNV €QAPUOYA  OIKOVOWIKNG  OTPATNYIKNAG,
OTPATNYIKNAG SlaXEipIoNG avBpWTTIVWY TTOPWY, UTTOBOUWY KAl UTTNPECIWY K.ATT.

4. TlAaiolo kpitnpiwv yia Tn d1d6eon XpnuatoddTnong (Tr.X. KATAvour] TOKTIKAG
gmyopAynong ue aAyopiBuo, d&idBson amoBepatikwy EAKE, diavoun
TTAcovaopudTwy ETaipeiog K.ATT.).

5. TAaioio kpiTnpiwv yia TNV Katavour, cuvTripnaon Kal aioAdynaon uttodouwY Kai
UTTNPECIWV.

6. EionyAoeig €T0IoU OIKOVOIKOU TTPOYPAUUATIONOU YIA TAKTIKA ETTIXOPAYNON,
ammoBepatikwv EAKE, TTAcovaopdtwy eTaipeiag, K.ATT.

7. EionyAoeig yia tnv atmrékTnon, avaBdduion Kal avakaTavour] UTTodouwy Kal
UTTNPECIWY, UE BAon TIG DIATTIOTWHEVES AVAYKEG.

8. Eionynoeig yia katravoul avBpwtivou OSuvauikoUu o€ oKadNuaikég Kal
UTTNPECIOKEG LOVADEG, pe BAaN TIG DIATTIOTWHEVES AVAYKEG.

9. Eionynosig yia utrooTthpign, €mudp@won Kal agioAdynon TTPOCWTTIKOU, HE
Bdaon TIG SIOTTIOTWHEVESG AVAYKEG.

10. Z16x01 dlaoedAhiong TTolIdTNTOG yia Tn O1dBeon kai diaxeipion Tépwv (BA.
Algpyaaoia 3).

2.3 Aedopéva 600U digpyaaoiag

1. Oikovouikoi aTToAoyIouoi  Kal  aITioAdynon Twv atmokAicewv amd  Tov
TIPOYPAUUATIONO, KOBWG KAl TO eVOEXOUEVO QVETTAPKOUG KAAUWNG TwV
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AVAYKWY (TAKTIKOG TTPOUTTOAOYIONOG, TTPOYPAUMa OnNuociwv  €TTevOUCEWY,
EAKE, Etaipeia Aglotmoinong, K.ATT.).

Mpotdoeig BeAtiwong yia Tnv emmiteuén TTPOOBETNG XPNUATOBATNONG, TNV
KaAUTepn aclotmoinon NG UQ@IoTAuevNGg Xpnuatodotnong, Tn PBeATiwon Tng
d1adIKACiag KATAVOUAG, TNV ATTOTEAEOUATIKOTNTA TWV CUCTNUATWY OIKOVOUIKNG
OlaxeipIong K.ATT..

Avaopég yia Tov Babud kdAuwng Twv avaykwy Tou 1dpUuatog o€ UTTOOOUES
Kl UTTNPETIEG, AITIOAOYNOT TWV OTTOKAICEWY ATTO TIG ATTOTUTTWOEITEG AVAYKEG.
Mpotdoeig BeAtiwong yia Tnv emiteugn uwnAdTEpou Babuolu KAAUWNG Twv
AVOYKWY O€ UTTODOUEG KAl UTTNPETIEG.

AVOQOpPEG yIa TNV UQIOTAUEVN KOTAVOWN TTPOCWTTIKOU avé akadnuaikr Kai
uTTnpeciakn upovada Ttou Idpupartog (Oloiknon, didackaAia, €peuva). Ol
ava@opéG  ummopoUv  va  UTtooTnpifovtal  amo  1oToypdupara  Xpdvou
ATTaoXO0ANONG TTPOCWTTIKOU, OTOMIKA KOl OUVOAIKA (avd TuAua, Katnyopia
TTPOCWTTIKOU K.ATT.).

AvaBeon appodIoTATWY OTO TTPOOWTTIKG, avAAOya HE TO OTTOTEAECOUA TG
agloAdynong Tou.

ATTOQAOoEIG yIa eTTIBPAREUOT ETTIOOCEWY, XOPYNON KIVATPWY K.ATT.

2.4 Aiaxeipion Tng digpyaoiag
Aladikagia 2.1: AidBeon kai diaxeipion xpnuatodoTnong.

Aladikaoia 2.2: AidBean kal dlaxeipion UTTOOOUWY Kal UTTNPECIWV.
Aladikaoia 2.3: AidBeon kai dlaxeipion avBpwITIVWVY TTOPWV.

2.5

EvOeIKTIKOI OEIKTEG OATTOTEAECMHATIKOTNTAS TNG

digpyaciag

MocoaTo aTTopPOPNONG TWV TTPOUTTOAOYICHEVWV OIKOVOUIKWY TTOPWV.
MocooTO XPAONG TWV KTNPIAKWY UTTODOMWV.

MoooaTd xpriong Tou eEOTTAICUOU.

Avo@opég TTapaTTévVwyY  ava@opikd pe Tn diaxeipion Tou TTEPIBAAAOVTOG
epyaaoiag.

MoocooTo KAAUWNG TWV AVAYKWYV O€:

- avBpwrTrivoug Tépouc.

- UTTOdOuEG.

- OIOIKNTIKEG UTTNPEDIEG.

Méoog apIBuds wpwv eTILOPPWONG avda EpYalOUEVO.

MANBOG ETTILOPPUWOEWY AV £TOG.

2.6 M€00do1 eAéyxou TG digpyaciag

Méow TTPOYPAUUATIOUEVWY ECWTEPIKWVY EAEYXWYV TTOU Olevepyei n MOAIM.
Méow Tng avdAuong Twv OEIKTWY ATTOTEAEOUATIKOTNTOG TNG dlEpyaciag.

Méow TTapoudIGoEwY TwV aTTOTEAEOUATWY agioAdynong 1 moToTToinong oTa
opyava Tou Idpuparog (Mpodedpo Tunuatog, Zuvédeuon TuRpatog, MNMpuTtavikég
ApPXEG, ZUYKANTO).

Méow TTapouaiaong Twv aTToTEAEOUATWY TNG dIEPYATiag Kal TNG avaAuong Twv
dedopévwy TNG KATa TNV avaokoTTnon Tou EXAT.
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2.7 Evépyeieg BeATiwmong Tng digpyaciag

1. Evépyeleg TTou a@opoulv oTn BeATiwon Twv d1adIKacIwy TNG dlEpyaciag.
2.Evepyeieg TTou agopolv oTn BeATiwon Tou TTAQICiOU KpITneiwv yia Tn 81aBeon
Kal  dlaxeipion Twv:

a. XpNUOTOOOTHOEWV.
[3. uTTOOOUWV KAl UTTNPECIWV.
Y. avBpWITIVWYV TTOPWV.

3. AvaoBewpnon Tng OXeTIKAG Oiepyaciag oTto Eyxepidio Moidtntag Tou

IdpUpaTog.

2.8 AiadIKkaoieg digpyaoiag

Aladikaoia 2.1: AidBeon kai dlaxeipion xpnuartodotnong

leprypapn:

Me atmmo@Aaoelg Twv appodiwv opyavwy Tou 1dpupaTog TTpaypatoTroleital N 81d0son n
KATAVOUN TWV XPNUATIKWY TTOPWYV, Ol OTToiolI TTpoépXovTal atrd OTToIadATIOTE TTNYN
(TAKTIKOG TTpOUTTONOYIONGG, TTPpdypauua dnuooiwv emmevdloswy, EAKE, Ertaipeia
Atlotroinong K.ATT.) kai TTpoopidovTal yia TNV KAAUWn atmapaitntwy datmmavwy yia TIg
QAVAYKEG EPEUVNTIKWY, EKTTAIBEUTIKWY, ETTILOPPWTIKWYV, QVATITUEIAKWY dpaCTNPIOTHTWY
Kal avaykwyv d1oiknong Tou 1dpuuatog. H diaxeipion Twv XpnuatodoTACEwY YiveTal atro
TIGC APUODIEG, KATA TTEPITITWAON, UTTNPETIES Kal Opyava, CUUPWVA LE TO OXETIKO VOUIKO
TTAQICI0 KAl TOUG E0WTEPIKOUG KAVOVIOUOUG ToU 1dpUuaTod.

Bnuara

H MOAIT trapéxel eTnoiwg (To apyoTtepo £wg 10 TEAOG louviou k&Be £Toug)
oT1n Aloiknon Tou 18pUpaTog Ta ded0uEVA OIKOVOUIKAG AsIToupyiag - atrd To
OMEZM B d4&Aa TmAnpogopiakd oucTApaTa Tou |dpUuATOG-  Kal
avTioToIxoug OEiKTEG.

H Aioiknon tou I8pupatog kaAei eTnoiwg TIGg OIKOVOUIKEG YTINPETIES va
uttoBAANOUV  evidg TNG aVWTEPW AVOPEPOUEVNG TTPOBECHIOG TOUg
ETAOIOUG OIKOVOUIKOUG QTTOAOYIOUOUG VIO TO TTPONYOUUEVO NUEPOAOYIAKO
€10G.

H Aloiknon tou I6pUpatog KaAei e1Tiong TIG akadNUATKES KAl UTTNPECIAKEG
povadeg va uttoBdAouv TIG evToTnIoBEioEG avAyKeg XpNUaTodOTNONG Kal
TIPOTACEIG ETACIOU OIKOVOUIKOU TTPOYPAUUOTIONOU YIO TO ETTOUEVO
NUEPOAOYIAKO £T0G, TO apyoTEPO £WG TIG 15 OKTWRpPiou KABE £éTOUG.

H Aloiknon Tou 16pUpaTog oUVTACOEl TNV ETTIKAIPOTTOINUEVN OTTOTUTTWON
TWV  aVAYKWV XPNROTOBOTNONG VYIA  EKTTAIOEUTIKEG KAl EPEUVNTIKEG
OpaoTNPIOTNTEG, KABWG KAl TWV AVAYKWY XpNuartoddotnong Tng
AgIToupyiag Twv uTThPECIWY BI0IKNONG.

H Aioiknon Tou 18pUupaTtog AapdavovTtag uttown Ta TTapaTtavw, Kabwg Kal
TNV OIKOVOWIKA OTPATNYIKA ToU 18pUNOTOG, CUVTAOCE! EI0NYNROEIG ETAOIOU
OIKOVOMIKOU TTPOYPOUUATIONOU, O OXEON WE TOAKTIKO TTPOUTTOAOYIOUO,
EAKE, eTaipeia aglotmoinong K.ATT.

To apuddio épyavo (ZUYKANTOG), £XOVTAG UTTOWN TA TTAPATTAVW, AauBAvEl
amégacn yia Tnv katavou n tn O01d6eon €TACI0G XpnuatodoTnong,
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eQapuolovTag 1o, KaTA TTEPITITWON, TTAQICIO KPITNPiwY, O€ OXEOn WE
TakKTIKO TTpoUTToAOYIoUS, EAKE, ETaipeia ACIoTToinoNng K.ATT.

7. H amdéeaon Tng ZuykAATOU ONUOCIOTIOIEITAI OTNV 10TOCEAIda TOU
I5pupaTog.

8. H MOAIMN emeCepydletar TeXVIKA TV amoO@ACn TNG ZUYKAATOU Kal
Tpo@odoTtei To OMNEZI pe Ta oXETIKA dedOopEVA Kal TIG TTANPOPOPIES yIa TV
TTAPAYWYN TWV OXETIKWY QVAPOPWYV KAl DEIKTWV.

EumAekdueva Mépn:
Aloiknon, ZuykAntog, Oikovouikég YTnpeoicg, EAKE, ETaipeia Aglotroinong, MOAIT.

Xpovoodidypauua:
H 816Beon kal dlaxeipion Twv Xpnuatodotiocewyv eival pia emavaAauBavouevn
d1adikaaoia, TToU TTPAYHOTOTTOIEITAI O€ £THOIA BAON.

2XETIKA Eyypaga:
o Eykekpiuévol rpoUTtroAoyiouoi
e OIKOVOuIKOi aTTOAOYIOWOI (TAKTIKOG TTPoUTToOAOYICUOG, TTPoYpauua dnuéciwy
emevOuoewv EAKE Ertaipgia Alomoinong, K.ATTL), OIKOVOWIKA OTPATNYIKN,
TTAQio10 KpITNpiwy B1IABECNG — KATAVOWNG XPNUATOOOTATEWV.
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Ailadikaoia 2.2: AiIdBson kail diaxeipion UTTOOOUWY KAl UTTNPECIWY UTTOOTHPIENG

lNepypaen:

Me ammopdoeig Twv apuodiwv opydvwyv Tou |1dpupaTtog kal e BACN CUVTETAYUEVO
XWPOTALIKO Ox€dI0 TTpayuaToTTolEiTal N dIGBeoN f KATAVOUR TWV €V YEVEI UTTOSOUWV
Tou, TIOU TIpoopifovTal yia TNV KAAUWN Twv €PEUVNTIKWY, EKTTAIOEUTIKWV,
ETTILOPPWTIKWY, AVATITUEIOKWY Kal SI0IKNTIKWY dpacTnpIoTATWY Tou. H diaxeipion Twy
UTTOOOMWYV QUTWV YIVETAI ATTO TIG APUOBIEG TEXVIKEG 1} BIOIKNTIKEG UTTNPETiES, BACEI TV
EYKEKPILEVWV KAVOVIOUWY AEITOUPYIag Kal TTapakoAoUBNonig Toug.

Bnuara

1. H MOAIM mapéxel €noiwg (To apyotepo £wg 10 TEAOG louviou) oTn
Aloiknon Tou 1dpUpaTog Ta  Oedopéva  AEITOUpPYiag UTTOOORWV  Kal
utthpeoiwv- ammd 10 OMNEZI 1 dAAa TTANPOQPOPIOKAE CUCTAUATA TOU
[dpUpaTOG- KaI AVTIOTOIXOUG OEIKTEG.

2. H Aioiknon Tou 1dpUupaTtog KaAEi ETNOTWG TIG aKAdNUATKES KAl UTTNPECIAKES
pHovadeg va UTTORAAOUV ETACIEG AVAPOPES ATTOAOYIOUOU VIO TNV KAAUWN
Kal UTTOOTHPIEN Twv dpAacTNPIOTATWY TOUG OTTO TIG UQICTAUEVEG UTTOOOUES
KOl UTTNPETIES, KABWG Kal avapopES TTPOYPAUUATIONOU UE TTPOTACEIS Yia
TN OCUuTTARpwWON, KaTdpynon, avakartavour] i avaBabuiony toug. Ol
ava@opég  atroAoyiopoU  UTToRAAAOVTal TO apyOdTEPO £wC Ta  TEAN
deBpouapiou KABE £TOUG Kal a@opoUV TO TTPONYOUUEVO aKadNUAIKO £TOG,
EVW Ol AVOQPOPES TIPOYPAUATIONOU Kal TTpoTacewy utToRdANovTal Ewg 15
louviou Kal a@opoUV TO ETTEPYXOUEVO AKABNUAITKO £TOC.

3. H Aioiknon tou IdpUpnatog cuvtdaooel TNV ETTIKAIPOTTOINUEVN GTTOTUTTWON
TWV QVOYKWY O€ UTTOOOUEG KAl UTTNPECIEG YIA  EKTTAIOEUTIKEG KOl
EPEUVNTIKEG OPpacTNPIOTNTEG, KABWGS Kal TWV avaykKwy AEIToupyiag Twv
UTTNEECIWY d10iKNongG.

4.  H Aioiknon Tou 18pUpaTog, Aapfdvovtag uttéyn Ta TTapatrdvw, KaBwg Kal
TNV QvaTITUGIOKA oTPATNYIKA Tou I6pUpatog, cuvtaooel I0NYHOEIS YIa TV
€TAOIQ CUUTTARPWON, KATAPYNnon, avakatavoun r avaBdaducn Toug.

5.  To apuddio 6pyavo (ZUykANTOg), £xovTag utréyn Ta TTApaTTavw, AapBAavel
amégacn yia Tn O01d0g0on, avakaravour,, CUMTTARPWON, Katapynon n
avaBdaduion Twv UTTOdOUWY Kal UTTNPECIWY, e@appolovtag Ta, KATd
TTEPITITWON, TTAdioIa KPITNPIWV KATAVOUAG (TT.X aAyOpIBuol pe T.u /atopo
K.ATT).

6. H amdépaon TG 2ZUYKAATOU ONUOCIOTIOIEITAI OTNV 1I0TOCEAIdA TOU
IdpUpaTog.

7. H MOAIMN emeCepydletar TeEXVIKA TV amo@Aon TNG ZUYKAATOU Kal
Tpo@odoTtei To TTANpoopiakd cuatnua Tng MOAIM kai To OMNEZIM pe Ta
OXETIKA dedopéva Kal TIG TTANPOPOPIES yIa TNV TTApaywyn TWV OXETIKWV
aAvOQOPWY Kal OEIKTWV.

EumAekoueva Méon:
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Aloiknon, ZUykKANTOG, TEXVIKEG Kal OIOIKNTIKEG UTTNPECIES, aKAdNUATKES MOVADEG,
MOAITT.

Xpovodidypauua:
H di14Beon, avakaravour 3 avaBabuion Twv UTTOOOUWY Kal UTTNPECIWV Eival pia
emavalapBavéuevn diadikagia, TTOU TTPAYUATOTIOIEITAI O€ £TROIa BAon.

2XETIKA Eyypapa:
o ETNOIEC avaQOPES YIa UTTODOUEG KOl UTTNPETIES
e AvaTtrtugliakr) oTpatnyikr 1dplipatog
e [lAdiola KPITNPIWV KATAVONG UTTOOOMWY KAl KAVOVIOLOI AEIToupyiag
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Ailadikaoia 2.3: AiaBson kai diaxeipion avopwmivwy TTOpwv

Teprypaor):

Me atmmo@docig Twv apuddiwv opyavwy Tou IdpuuaTtog TrpaypartoTtrolgital n d1dBeon Kai
Karavour Twv avlpwTmivwy TTOpwY Tou, Ol OTToiol TTPoopifovTal yia TNV KAAuwn
QVOYKWY TWV  EPEUVNTIKWY, EKTTAOEUTIKWY, ETTILOPPWTIKWY, AVOTITUSIOKWY KAl
SI0IKNTIKWYV dpacTnpIoTATWY Tou. H diaxeipion Tou avBpwrivou duvapikou yiveTal atro
TIG APUOBIEG, KATA TTEPITITWON, UTTNPECIES Kal Opyavd, CULPWVA PE TO OXETIKO VOUIKO
TTAQIC10 KAl TOUG ECWTEPIKOUG KAVOVIOUOUG TOU 1dpUpaTog.

Brjuara

1. H MOAIN topéxel Tnoiwg (To apyotepo €wg 1o TEAOG louviou) oTn
Aloiknon Tou 186pUpatog Ta dedouéva  KATAVOUNG TOU avBpwITivou
ouvauikoU- ammd 10 OMEZIM 3 GAAG TTANPO@OPIOKA CUCTHAUATA TOU
[5pUpATOG- KA TOUG AVTIOTOIXOUG OEIKTEG.

2. H Aioiknon tou 1dpUuaTog KaAei eTNOIWG TIG AKAdNUAIKES KAl UTTNPETIOKEG
povadeg va UTTORAAOUV €TACIEG AVOQPOPES yia a) TNV KAAUWN Kal
uTTOOTAPIEN TWV JPACTNEIOTATWY TOUG aTTO TO UQICTAUEVO QVOPWTITIVO
duvapikd, Kabwg Kal TTPOTACEIG YIa TNV auénaon, YEiwaon f avakaTavoun
Tou B) TNV TTPAyUATOTTIOINGN OPACEWV ETIUOPPWONG, CUUUETOXNG OF
KIVNTIKOTNTA KAl TNV agloAdynon Tou avBpwTTivou duvauikoU, Kabuwg Kal
Tpotdoelg yia Tnv PBeAtiwon Twv emdécewv Tou. O ava@opég
atroloylopoU uttoBdAAovTal To apyoTepo £wg Ta TEAN PeBpouapiou KAOE
£€TOUG Kal AQOPOUV TO TTPONYOUUEVO aKAdNUAIKO £TOG, EVWD Ol AVAPOPEG
TTPOYPAUUATIONOU Kal TTPOTAcEwV UTTORAANovTal €wg 15 louviou Kkai
aQOPOUV TO ETTEPXOUEVO aKAdNAIKOS £TOG.

3. H Aioiknon tou IdpUpnatog cuvtdooel TNV ETTIKAIPOTTOINUEVN GTTOTUTTWON
TWV AVaYKWY O avlpwTTivo OUVAMIKO VIa TIG EKTTAIOEUTIKEG Kal
EPEUVNTIKEG SpaoTNPIOTATEG, KABWG KAl yId TIG AVAYKEG AsITOUPYIag Twv
UTTNEECIWY d10iKNoNG.

4.  H Aioiknon Tou I16pupatog, AapBavovTag utroyn Ta TTapaTTavw, Kadwg Kal
TN oTpatnyiki Tou Idplpatog yia Tnv avdamTuén Tou avBpwrrivou
OUVANIKOU, CUVTAOOEI EI0NYHOEIG yIa d) auénon, Leiwon f avakaravour
TOU OTIG OAKOONUATKEG Kal UTTNPECIOKEG povadeg B) péTpa Tou Ba
uttooTnpifouv Tn BeATIWON TwV EMIOOCEWY KAl TNV AVATITUSR TOU.

5. To appddio 6pyavo (ZUyKANTOG), £XOVTAg UTTOWN Ta TTaPATTAvw, Aapdavel
amoégacn yia a) augnon, ueiwon R avakatavour] Tou avepwTTivou
duvapikoU OTIS aKadNUaiKES Kal UTTNPECIAKEG uovadeg B) puétpa TTou Ba
utrooTnpifouv Tn PeATiwon Twv €mMOOCEWV Kal TNV avamTugn Tou
avlpwITivou duvapIKoU.

6. To apuddio Opyavo ETTIKOIVWVEI TN OXETIKI OTTOPACT OTA EUTTAEKOUEVQ
HEpN.

7. H MOAIMN emeCepydletar TeEXVIKA TV amoOQOCn TNG ZUYKAATOU Kal
Tpo@odoTtei To TTANpoopiakd cuatnua Tng MOAIM kai To OMNEZIM pe Ta
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OXETIKA dedopéva Kal TIG TTANPOPOPIES yIa TNV TTApaywyn TwWV OXETIKWV
aAvOQOPWY Kal OEIKTWV.

EumAekoueva Méon:
Aloiknon, ZUykANTOG, S10IKNTIKEG UTTNPETIES, akadnuaikég povadeg, MOAITT.

Xpovoodidypauua:

H d1dBeon Tou avBpwtTivou duVAIKOU OTIG aKABNUATKEG KAl UTTNPECIOKEG HOVADEG,
KaBwg Kal n amoégaon yia TN PeATiwon Twv €mMOSCEwWV KAl TNV AVATITUER TOu gival pia
emavalauBavoéuevn diadikaagia, TTou TTpayUATOTIOIEITAI O€ £TROIA BAon.

2XETIKG Eyypapa
e ETNOIEC avagopéc yia Tnv Kartavoul Kai TIG Opdoeig avdamTuéng Tou
avOpwITIVOU duVaUIKOU
e HoTtparnyikn Tou 1dpupaTog
e Kpimipia yia Tnv agioAdynon Tou TTPOCWTTIKOU

30



Eyxeipidio MNoidtnrag EXAI - Xapokorreio MNavemoriuio

AMDI3Q

8 Amdodoan
UAmAndow
B A amprilaono n cuuwdﬁmm“w_yg
Ushy } Amnidododlivii | g——— u@c‘cdeozu
/ uomdzriuaz f
P ? Lolyouorooriuy -9
0 LIVOW
oup Suonpoun
0)00Ad33313 £

oxnrhoang
omumdgAo 01 1A
noapAdo norgorido

Uondouy g
uolyow nommioang
uy o_w“ﬂ“_“uud;c U2 gao poxminAng, nomumdgno Uolnory y
nom . mdodoap lyogoun 1o IYON /
nwmw—ﬂﬂw\_,w PpoND 014 53gpnor U1 ouo AmAZTIOg3Q \ Usdioag,
o102 Suomunioun ¥ 910 Suolnoy UXodoU'T
sl U3o1A0T'E olpiogdyz |

31

2xnua 2. 3 Aiadikaoia 2.3



Eyxeipidio MNoidtnrag EXAI - Xapokorreio MNavemoriuio

AIEPTAZIA 3. OéoTtrion oToXwV d1aoc@AAIoNng TToIOTNTAG

3.1 AvTIKEipevo digpyaciag

To 1dpupa €€eIDIKEUEI TN OTPATNYIKA TOU OTO ETTITTEDO TNG SIACPANIONG TTOIOTNTAG, LECW
XPOVIKA TTPOCDIOPICUEVWY TTOIOTIKWY KAl TTOCOTIKWY OTOXWY, Ol OTTOI0I HETPOUVTAI KAl
avaBewpouvTal oTo TTAdioIo TNG AsiIToupyiag Tou EZAT. H digpyacia €XEl wg avTIKEILEVO
™ O¢0Tmon ocaPwv Kal KaBopiouévwv OTOXWV YIa Tn ouvexny PeAtiwon Twv
MpoypapudTwy ZToudwy, Twv dPACTNPIOTATWY EPEUVAG KAl KAIVOTOWIOG, KABwWG Kal
TWV SIOIKNTIKWY UTTNPECIWYV Tou [dpuuaTtog kai TepIAauBaver:

1.
2.

3.

Tnv uioB£Tnon diadikaciwy diaBoUAeuang yia Tn B£0TTION GTOXWV.

Tnv emAoyr oTOXWYV BEATIWONG TWV ECWTEPIKWYV AEITOUPYIWV Tou IdpUpaTog o€
Kabopiouéva TTEPIOBIKA OIOaTHUATA.

Tn diadikacia €mmAoyNG OEIKTWY E€MMOOCEWV Yia Tnv TTapakoAouBnon Tou
BaBuou BeAtiwong TNG TOIGTNTAG KOl TNG  ATTOTEAEOUATIKOTATAG TWV
EKTTAIBEUTIKWYV, EPEUVNTIKWYV Kal BIOIKNTIKWYV AEITOUpyIwY Tou I§puuaTog.

3.2 Aedopéva e10000u digpyaoiag

1.

2TpaTnyIKA Tou I®pUpATOC VIO TNV EKTTAIDEUON, TA TTPOYPALUATA OTTOUdWY, TV
€PEUVA KAl KAIVOTOWIQ, TIG UTTOOOUEG KAl UTTNPETIES, TO avOpwTTIivo SuVAuIKOS, TN
dloiknon Kai TN dlacpAaAion TToIdTNTAG.

MoAiTikn Mo1dTnTag Tou 1dpUupaTOC.

Mpotdoeic BeATiwong, TTou TTpoékuwayv atmd Tn AsIToupyia Twv dIEPYACIWY TOU
EZAI.

AtroteAéoparta avaokétTnong EZATI.

3.3 Aedopéva 600U digpyaaoiag

Ava@épovTal eVOEIKTIKA Kal e CUVOTTTIKO TPOTTO 0TOXOI KAl avTioTolXo! OEiKTEG (KPI's)

210X0I Kal OeikTEG TMOOTEWY (KPIs) ETACIAG KAl LAKPOTTPOBEOUNG BEATIWONG TNG
aTroppoPnong TNG XPNUAToddTNONG (TAKTIKOG TTPOUTTOAOYIONOG, TTPOYPARUd
onuoaoiwv eTevduocwy, EAKE, Etaipeia A§lotroinong).
2TOXOI Kal BEIKTEG ETTIOOCEWV (KPIs) £THOI0G KAl LOKPOTTPOBeoUNG BEATIWONG TOU
Uyoug xpnuatoddTnong Tou 18pUpatog atrd eEWTEPIKES TTNYEG.
210X0I KOl OeikTeS EMOOTEWY (KPIs) ETACIAG KOl LOKPOTTPOBETUNG BEATIWONG TNG
avoloyiog TTopwv (aKadNuaikd Kal SI0IKNTIKG avOpwTTIivo QUVAMIKG  Kal
UTTOOOUEG) TTPOG QOITATIKG DUVAUIKO.
210XO0I Kal OEIKTEG ETTIOOTEWV (KPls) €TAOI0G KAl LOKPOTTPOBETUNG BEATIWONG TOU
TT0000TOU XPAONG TwV OIOBECIMWY UTTOSOUWY Kal EEOTTAIOHOU Tou 18pUuaTog
(xwpwv di1dackaAiag, épeuvag Kal BondnTIKWV EYKATOOTACEWY, £COTTAIOUOU,
Aoyiouikou K.a.).
210XO0!I Kal OeikTeG emMOOTEWV (KPIs) BEATIWONG TWV YEVIKWYV KAl EEEIDIKEUUEVWV
YVWOEWV Kal OECIOTHTWY TOU avBpwTTIVOU dUVAUIKOU.
210X0I KaI O€ikTEG €TTIOOCEWV (KPIs) BeATiwong Tng TToidTnTag TwWV MNZ 6TTWG :
1. Tou TTOCOCTOU ATTOPOITAONG OTO OUVOAO TOU QOITNTIKOU duvapikou avd
KUKAo otroudwv (MMNZ, NMMZ, AA), ue otaBuioelig diIdpKeIag OTTOUdWYV
(4etri/5eTA MMNL).
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2. Tou emmédou péowv Opwv PabBuwyv eCauAvwy Twyv MZ kar Babuwyv
TITUXiou/SITTAWNATOG/AIBOKTOPIKWY  ZTTOUdWY (d1duecog diaBaduiong
AR)

7. ZTOXOl Kal OEIKTEG TWV EPEUVNTIKWV ETTIOOCEWV Tou [dpUupaTtog, pECow NG
BeATiwong KatdAANAwYV deIKTWYV 1TIdOONG, OTTWG:

1. Twv ONpooIEUoEwWY avd LEAOG aKadNUAIKOU TTPOCWTTIKOU.

2. TWV ETEPOAVAPOPWV (citations) avd pEAOG AKABNUATKOU TTPOCWTTIKOU.

3. TNG EPEUVNTIKAG  XpNuatoddtTnong ava  péEAOg  akadnuaikou
TTPOCWTTIKOU.

3.4 Aiaxegipion Tng digpyaciag
Aladikaoia 3.1: @£0TTion OTOXWV TTOIOTNTAG YIa TO eKTTAIDEUTIKO £pyo (MZ, pabnoiakn
dladikaoia, paBnoIakd atmoTeEAECUATA K.ATT).

Aladikaoia 3.2: OE0TTION OTOXWY TTOIOTNTAG YIA TNV €PEUVNTIKA dpacTnEIGTATA KAl TV
KaivoTopia (epeuvnTikéG €MOOCEIG, XPNUATOOOTNON, BE0UOi Kal cuoTAuaTa dlaxeipiong
€peuvag, avAaTITUEN KaIvOTOpIaG K.ATT).

Aladikaoia 3.3: @£0TTIoN OTOXWV TTOIOTNTAG YIO UTTNPECIEG, UTTODOUEG KAl OUCTHOTA
dloiknong (avarTugn, Aeitoupyia, avadidpBpwon).

Aladikaoia 3.4: OE0TIon OTOXWV yia TNV avattuén Tou avBpwitrivou Suvapikou
(a&loAGynon, €TLOPPWON Kal UTTOCTHPIEN TTPOCWTTIKOU).

Aladikagia 3.5: @fomion OoTOXWV yia TNV auénon kal TN PEATIOTN atmmoppdenon
XPNUATOOOTACEWY KaBWG Kal yia Tn BeATiwon TNG avaloyiag TOpwv TTPOS PoITNTIKO
duvapuiko

3.5 EVOeIKTIKOi OEIKTEG OQTTOTEAEOUATIKOTNTAG TNG
digpyaciag

1. Méoo TTo000TO eKTTAAPWONG OTOXWY O¢€ €TACIA BAon.

2. Méoo TTooo0T6 eKTTANPWONG oTéXWV o€ KaBopiouévn peootrpdBeoun Baon.
3. Méoo TToo00TO EKTTANPWONG OTOXWY O€ HaKPOTTPOBeoun BAon.

4. Métpnon Tdoswyv atTOKAIONG OTOXWV.

3.6. Mé€00doI1 eAéyxou TnG digpyaciag

o Méow TTPOYPAUUOTIOUEVWV ECWTEPIKWYV atlodoyroewyv TTou dievepyei n MOAIM.

e MEow TnNG avaAuONG TWV BEIKTWY OTTOTEAEOUATIKOTNTAG TNG DIEPYATIAG.

e Méow TTaApOUCIGOEWY TwV OEIKTWV ETMTEUENG Twv OTOXWV OTa Opyava
dloiknong Tou 1dpupatog (Mpdedpo TunRuatog, 2Zuvéleuon TuAuaTtog,
Mputavikég ApXEG, ZUYKANTO).

o Méow Tapouciaong Twv aTToTEAEOUATWY TNG digpyaaiag atd T MOAIM kai
avaAuong Twv 6eSOUEVWY TNG KATA TNV avaokoTTnon Tou EZATM.

3.7 Evépyeieg BeATiwong Tng digpyaciag

1. Z0ykpion Twv oTOXwV TToI0TNTOG Kal Twv deIkTwv (KPI'g) ue €Bvikd kai d1€bvn
TTPOTUTTA (benchmarking).
2. AvaBewpnon Tng oxeTikng digpyaciag oTo Eyxeipidio MNoidtntag Tou 18pupaTod.
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3. BeAtiwon twv diadikaoiwy Tng dIEPYACiag, HECW EOWTEPIKWY ALIOAOYROEWY
Tou EZAI.

3.8 AladIKaoigg digpyaoiag

Alodikacia 3.1: O£oTon OTOXWV TToI0TNTAG YIa TO eKTTAIOEUTIKO €pyo (M2,
pnadnaolakr) d1adikaoia, pabnoiakd aTToTEAECUATA K.ATT).

Meprypaen:

H MOAIMM, og ouvepyaaoia pe Ta apuddia dpyava Tng dloiknong Tou 16pUpaTog Kai TIg
akadnuaikéG uovadeg, OUVTACOOUV TOUG €TNOIOUG OTOXOUG TIoldTNTAG VIa TO
EKTTaIOEUTIKO €pyo Tou IdpupaTtog. H oToxoBeoia auvodeleTal ammd  avTioToIXo
TIPOYPAUUATIONO EVEPYEIWV TTOU TTPETTEI VA UAOTTOINBOUV YIa TNV ETTITEUEN OTOXWYV Kal
TOUG avTiOTOIXOUG OEiKTEG TTApaKoAOUBNoNG.

Bruara

1. H MOAIM mapéxel etnoiwg (Ewg 10 TéEAOG louviou) oTn Aloiknon Tou
IdpupaTtog Ta dedouéva akadnuaikig Asitoupyiag - amréd 1o ONMEZN i GAAa
TTANpo@oplakd ouoTAuata Tou [dpUMATOG -Kal QVTIOTOIXOUG OEIKTEG,
KaBwWg Kai TNV €TRo1a ava@opd TNG E0WTEPIKAGS agloAdynong Twv M.

2.  H MOAIM, o¢ cuvepyaoia pe Tov apuddio avrimmputavn (aKkadnuaikwy),
OUVTAOOOUV OXEDI0 OTOXWV TroldTNTAG YIa TO EKTTAIOEUTIKO  £pYo,
AapBdavovtag umown Tn  OoTpaTnyik Tou 1dpUuaTog yia  BEuata
EKTTAIOEUONG, TO OTTOTEAEOUATA TNG ETACIAG ECWTEPIKNAG agloAdynong Twv
MZ kal Ta oxeTikG dedouéva kal deikteg Tou OMNEXT.

3. O apuoddiog avtimTputavng (akadnuaikwyv) ouvepydleTal HE  TOUG
Mpoédpoug Twv TunudTwv yia TNV evopudvion TG oToxoBeaiag Tou
15pUpnaTog Kal Twv akadnuaikwy povadwyv ot Bépata exkTTaideuong Kai
uttoBAaAAel To opioTikG ox£dIo otn MOAITT yia £ykpion.

4. H MOAIIN gykpivel Toug €THOI0UG OTOXOUG TTOIOTNTAG YIA TO EKTTAIOEUTIKO
€PYO KOl TIG QVTIOTOIXEG EVEPYEIEG YIA TNV ETTITEUEN TwV OTOXWV Kal TA
uttoBdAAel otn Aloiknon Tou 18pUpaToG.

5. To apuddio 6pyavo (ZUyKANTOG) €ykpivel TNV €TCIO 0TOX0BOETia yIa TO
EKTTAIOEUTIKO £PYO.

6. H amépaon Tng ZuykAATOU OdNUOCIOTIOIEITAlI OTAV 1I0TO0EAIdA Tou
I5pupatog.

7. H MOAIMN emegepydletal TeXVIKA TNV amo@acn TG ZUYKAATOU Kal
Tpo@odoTtei To TTANpoopIakd cuoTnua Tng MOAIM kai To OMNEZM pe Ta
OXETIKA dedopéva Kal TTANPOPOPIEG.

EurmAekdueva Mépn:
Aloiknon, ZuykAnTog, akadnuaikég povadeg, MOAIT.

Xpovodidypauua:
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H 6éotmon Twv otdéxwyv oIdTNTAG YiveTal £wg To TEAOG louviou k&Be €Toug Kal gival pia
emavaiaufavouevn Siadikaaia.

2xeTikaG Eyypaga:
o ATTOQAOEIS YIa TN BECTTION OTOXWV KAl BEIKTWV €TTIOOCEWV (KPIs) BeATiwong TG
TTOI6TNTAG TWV MPOYPAUUATWY ZTTOUSWY KAl TOU EKTTAIBEUTIKOU €pYOU.
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Aladikaoia 3.2: @€0TTIon oTOXWV TTOIOTNTAG YIA TNV EPEUVNTIKI dpaCcTNPIOTNTA
Kal TNV Kalvotouia (EpeuvnTIKEG €MIOOOEIG, XPNUATOdOTNON, Otoupoi Kal
OuCTAUOTA DIAXEIPIONG £PEUVAG, AVATITUEN KAIVOTOUIOG K.ATT)

lMeptypagn:

H MOAIM, og ouvepyaoia pe Ta apuddia épyava 1ng Aloiknong Tou 18pUuaTog Kal Tov
EAKE, ouvidooouv Toug €TACIOUG OTOXOUG TTOIOTNTAG YIA TO €peuvnTIKO £PYO TOU
Idpupatog. H otoxobeoia cuvodeueTal atrd avTioTOIXO TTPOYPAUUATIONO EVEPYEIWV TTOU
TPETTEl va UAOTTOINBOUYV yIa TNV ETTITEUEN TWV OTOXWYV, N OTTOIA TEKUNPIWVETAI ATTO
avTioTolxoug OeikTeG TTapakoAolBnong.

Bruara
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1.  H MOAIM tapéxer €Tnoiwg (Ewg 10 TENOG louviou) oTn Aloiknon Tou
I5pupaTtog Ta dedouEva epeuvnTIKAG OpacTNPIOTNTAG KAl AEITOUpYiag- atrd
170 OMNEZIM A &M TTANPOQOPIOKG CUuoTAuOTO TOu 1dpUpaTog- Kal
avTioToIXOUG OEIKTEG, KABWG KAl TNV €TACIX AVOQOPA TNG EOWTEPIKNG
agloAdynaong Tou £peuvnTIKOU £PYOU.

2. H MOAIM, oe ouvepyaoia pe Tov appddio avTimrpuTtavn (AvamAnpwTng
Mputavn Oikovouikou [Mpoypauuatiopou, ‘Epeguvag kal AvdamTuéng),
ouvtdooouv oxé0Io OoTéXwv ToIGTNTOG  YId TO  E€PEUVNTIKO  £pyo,
AapBdavovTag utréwn Tn oTPATNYIK Tou IdpUpaTtog yia Béuata épeuvag Kal
KOIVOTOWIOG, TO OTTOTEAEOPATA TNG ETACIAG E0WTEPIKAG A&loAdynong Tou
gpeuvnTIKOU £pyou Tou Idpupatog Kal Ta oXETIKA dedopéva Kal OEIKTEG TOU
OMEZn.

3. O opuoddiog avtirTpuTtavng (épeuvag) ouvepydaleTal pe 1o pEAN TNG
ETMTPOTIAG EPEUVWV 1 KAl GAAG evBIa@EPOpEVA péPN Kal UTTORBAAAEI TO
opioTikG oxédio atn MOAIM yia éykpion.

4. H MOAIIN eykpivel TOUG ETACIOUG GTOXOUG TTOIOTNTAG YIA TO EPEUVNTIKO
€PYO Kal TIC QVTIOTOIXEG EVEPYEIEG yIa TNV ETTTEUEN Twv OTOXWV Kal TA
uttof3aAAel atn Aloiknon Tou 18pUuaTog.

5.  To apuddio Opyavo (ZUYKANTOG) €ykpivel Tnv €TACIA OTOX0BETIa yia TO
EPEUVNTIKO £pYO.

6. H amépaon Tng ZuykARTou OnuocIoTIOIEiTal OTNV 10TO0EAIda Tou
I5pupaTog.

7.  H MOAIIN eme€epyadetal TNV amé@acn TNG ZUYKAATOU Kal TPOPODOOTEI TO
TTAnpogopiaké cuotnua TG MOAIM kai 10 OMEZI pe 10 OXETIKA
Oedopéva Kal TTANPOYPOopIES.

EumAekoueva Mépn:
Aloiknon, ZuykAntog, EAKE, MOAIT.

Xpovoodidypauua:
H Béotmion Twv oTéXwv TToI1dTNTAG YiveTal £wg To TEAOG louviou KABE £TOUG Kal gival pia
emavaiauBavéuevn diadikaaoia.

2XETIKA Eyypaga:

o ATTOQACEIG yIa TN BECTTION GTOXWV Kal OEIKTWV €TMIOOCEWV (KPIs) BeATiwong TnNg
TToI6TNTAG TOU EPEUVNTIKOU £PYOU.
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Aladikacia 3.3: ©@féotmion OTOXwWV TToIOTNTAG VIO UTTNPEECIEG, UTTOOOUEG Kal
ouoThuaTa dloiknong (avdartrTugn, Asitoupyia, avadidpBpwaon)

leprypaen:

H MOAIMM, og ouvepyaaoia pe Ta apuddia dpyava Tng Aloiknong Tou 18pUpaTtog Kai Tig
OKAdNUATKEG KAl UTTNPECIAKEG LOVADEG, CUVTACOOUV TOUG ETHCIOUG OTOXOUG TTOIOTNTAG
yia To O10IKNTIKO £pYy0, TIG UTTOOOUEG KAl TIG UTTNPETIEC UTTOCTNPIENG Tou IdpUuaTtog. H
oToxoBeaia ouvodeUeTal aTmd AVTIOTOIXO TTPOYPAUUATIOUO EVEPYEIWV TTOU TTPETTEI VA
uAotToinBouv yia TNV €TTITEUEN Twv OTOXWYV, N OTToIA TEKUNPIWVETAI ATTO AVTIOTOIXOUG
O¢eikTeG TTApakoAouBbnaong.

Bnuara

1.  H MOAIM mapéxel etnoiwg (Ewg 10 TéAOG louviou) oTn Aloiknon Tou
Idpupatog Ta dedouéva AIToupyiag UTTOBOUWY Kal UTTNPECIWY - OTTO TO
OMEZM n A&Aa  TmAnpogopiokd ocuoThpara Tou 1dplpartog  -Kai
avTioToIXouG OEIKTEG, KABWG KAl TNV €TACIO AVOQOPA TNG EOWTEPIKNG
agloAOynNong UTTOOOWY, UTTNPECIWV Kal dIOIKNTIKOU £pYyou.

2. H MOAIM, og ouvepyaoia pe TOUG OPUOBIOUG  AVTITTPUTAVEIG
(AvammAnpwtnig Mputavn OikovouikoU [lMpoypappatiopou, ‘Epsuvag kai
Avamrruéng kal  AvamrAnpwtng  lMputavn  PoitnmikAg  Mépipvag  Kai
Aloiknong), cuvtadooouv ox£D10 OTOXWYV TTOIOTNTAG YIa TO BIoIKNTIKG £PYO,
TIG UTTOOOUEG Kal UTTNPEoieg, AauBdvovtag uttown T OTPATNYIKN TOU
[dpupatog yia Bfépata  avdamrTuéng, Ta  OTTOTEAEOUOTA TNG  ETHOIOG
E0WTEPIKAG agIoAOYNoNG UTTOdOUWY, UTTNPECIWYV Kal IOIKNTIKOU £pyou Kal
Ta OXETIKA dedopéva kal deikteg Tou OMNEZT.

3. O apuddiol avTiTTpuTavelg  ouvepyadovTal  pe  akadnuaikég  Kal
UTTNPECIOKES LOVADES YIa TNV EVApUOVIon TNG aToxoBeaiag Tou 1dpupatog
KOl TwWV aKadnuaikwyv Kal UTTNPECIOKWY povadwyv oe Béuata avamTugng
UTTNPECIWY, UTTOOOUWY Kal SIOIKNTIKOU £pyou Kal UTTOBAAAOUV TO OPIOTIKO
ox€oio otn MOAIT yia éykpion.

4. H MOAIM eykpivel Toug €TroI0UG OTOXOUG TTOIOTATAG YyIa TO OIOIKNTIKO
é€pyo, TNV avaTITuén UTTOOOUWY KOl UTTNPECIWV Kal TIG AVTIOTOIXEG
EVEPYEIES VIO TNV TTITEUEN TWV OTOXWYV Kal Ta uTToRBAAAElI oTn Aloiknon Tou
I5pupaTog.

5.  To apuoddio o6pyavo (ZUyKANTOG) €ykpivel TNV €TRCIO 0TOX0BETia yia TO
d10IKNTIKG €pYO, TRV AVATTITUEN UTTOBOUWY KAl UTTNPECIWV.

6. H amépaon Tng ZuykAATOU ONUOCIOTIOIEITAl OTAV 10TO0EAIdA Tou
I5pupaTog.

7.  H MOAIM emegepyddetal TNV ammdé@acn TNG ZUYKAATOU Kal TPOPOdOTEI TO
TTANpogopiaké ocuotnua TG MOAIM kai 10 OlMEZI pe 10 OXETIKA
dedopéva Kal TTANPOoYopieg

EurmAekdueva Mépn:
Aloiknon, ZUyKANTOG, aKadNUAiKES Kal UTTNPECIOKES povadeg, MOAIT.

Xpovodidypauua:

H Béotmion Twv aTdéxwv TToIdTNTAG YiveTal éwg To TEAOG louviou K&Be £Toug Kal gival pa
emavaiapufavouevn d1adIKaagia.
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2XETIKA Eyypaga:
o ATOQAOEIG yIa TN BECTTION OTOXWV Kal OEIKTWV €TTIOOCEWV (KPIs) BeATiwong TG
TTOIOTNTAG TWV UTTOOOMWY, TWV UTTNPETIWY KAl TOU BIOIKNTIKOU £pyou.
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Aladikaoia 3.4: @€0TTIoN OTOXWV YIA TNV AVATITUEN TOU avOpwTTivou duvapiKou
(agloAdynon, ETIUOPPWON Kal UTTOOTAPIEN TTPOCWTTIKOU)

[Meptypagn:

H MOAIM, og ouvepyaoia pe Ta apuddia dpyava Tng dloiknaong Tou 1dpuuartog Kai Tig
AKOdNUATKEG KAl UTTNPECIOKEG LOVADES, CUVTACOTOUV TOUG ETHCIOUG GTOXOUG TTOIOTNTAG
yla avdamTuén Tou avBpwtrivou duvaukou, dnAadn tnv TpdéoAnyn, afloAdynon Kai
EMUOPPWON TOU TTPOCWTTIKOU. H oToxoBecia ouvodeletal ammd  AvTiOTOIXO
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TIPOYPAUUATIOUO EVEPYEIWV TTOU TTPETTEI VO UAOTTOINBOUV YIa TNV ETTITEUEN TWV CTOXWYV,
N OTTOIa TEKUNPIWVETAI ATTO AVTIOTOIXOUG BEIKTEG TTapakoAoUBnaong.

Bhuara

1. H MOAIM Ttapéxel €Tnoiwg (éwg 10 TENOG louviou) oTn Aloiknon Tou
15pupaTtog Ta dedopéva yia TNV ATTaoX0ANcN KATaVOuA TTPOCWTTIKOU - ATTO
10 OMEZM 4 &Aa mAnpogopiakd ocucThpata Tou Idpupatog - Kai
avTiOTOIXOUG OEIKTEG, KABWGS KAl TNV €TACIO AVOQOPd TNG EOWTEPIKNG
agloAdynNoNg yia Toug avBpwITivoug TTOPoUG.

2. H MOAIM, og ouvepyaoia pe Toug appddioug avTirpuTavng (AvatrAnpwr
Mputavn Oikovopikou Mpoypaupatiopou, ‘Epsuvag kal AvaTtrtuéng kal
AvatrAnpwTig Mputavn ®oitnTikAg Mépipvag kai Aloiknong), cuvtdooouv
OX£010 OTOXWV TTOIOTNTOG YIa TNV avdaTTuén Tou, AauBdavovTtag utroywn Tn
oTpaTNyYIK TOU IdpUuaTtog yia Bépata avamrugng kai Olaxeipiong
avBpwTtrivou OuvauikoUu, Ta atmoTeAéopata TNG ETACIAGC EC0WTEPIKAG
afloAdynang yia Toug avBpwTTivoug TTOPOUGS Kal Ta OXETIKA dedopéva Kal
O¢ikteg Tou ONMEZT.

3. O apuddiol AvatrAnpwTtég Mputavn cuvepydlovral pe akadnuaikég Kai
UTTNPECIOKES POVADES YIa TNV EVapUOvIon TNG oToxoBeaiag Tou 16pupaTog
KOl TwWV aKadnuaikwy Kal UTTNPEECIOKWY povadwy oe Béuata avamTuéng
TTPOCWTTIKOU Kal UTTORAAAEI TO 0pIoTIKO ox€dIo otn MOAIT yia éykpion.

4.  H MOAII gykpivel TOUG £TOI0UG OTOXOUG TTOIOTNTAG YIA TNV QVATITUEN KAl
dlaxeipion Tou avOpwTTIvou dUVARIKOU Kal TIG AVTIOTOIXEG EVEPYEIES VIO TNV
ETTEUEN TWV OTOXWV Kai TIG UTTORAAAEI TN Aloiknon Tou 1dpUpaTog.

5.  To apuddio 6pyavo (ZUYKANTOG) €YKPivel TNV ETACIA OTOX0BETIa yIa TNV
avaTrTuén Kai dlaxeipion Tou avlpwITivou duvapikou.

6. H amépaon Tng ZuykAATOU OdNUOCIOTIOIEITAl OTAV I1I0TOOEAIdA Tou
15pUpartog

7.  H MOAIM emegepyddetal TNV ammdé@acn TnG ZUYKARTOU Kal TPOPOdOTEI TO
TAnpogopiaké cuotnua TG MOAIM kai 10 OlMEZI pe 10 OXETIKA
Oedopéva Kal TTANPOPopIEG.

EumAekoueva Mépn:
Aloiknon, ZUyKANTOG, akadnuaikég Kal UTTNPECIAKEG povadeg, MOAIT

Xpovoodiaypauua:
H B8éommon twv otéxwyv moIdTnTag yivetal £wg 10 TEAOG louviou KGBE €Toug eival pia
emavaiaufavouevn Sladikaaia.

2XETIKA Eyypaga:
o ATTOQAOEIG YIa TN BECTTION OTOXWV KAl OEIKTWV €TTIOOCEWV (KPIs) BeATiwonNg TG
TTOIOTNTAG TWV AVOPWTTIVWY TTOPWV
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Aladikaoia 3.5: ©E0TTIoN OTOXWV YIa TNV auénon Kai Tn BEATIOTN attoppdPnon
XPNUATodoTACEWV KOBWG Kal yia TN BeATiwon TG avaloyiag Tépwv TTPOG
@OITNTIKO dUVAUIKO

Mepiypaen

H MO.ALMN., oe ouvepyaoia pe Ta apuddia 6pyava Tng Aloiknong Tou Idpuparog,
OUVTAOOOUV TOUG €TNCIOUG OIKOVOWIKOUG OTOxouc Tou Idpuuatog. H oToxoBecia
ouvodeUeTal ATT® AVTIOTOIXO TTPOYPAUUATIONO EVEPYEIWV TTOU TTPETTEI VA UAOTTOINBOUV
ylo TNV €TmiTEUEN TwV OTOXWV, N OTIoI0 TEKUNPIWVETAI OTTO QVTIOTOIXOUG OEiKTEG
TTapakoAouBnong.

Brjuara

1. H MO.ALT. mrapéxel eTnoiwg (o€ kaBopiouévo xpdvo) atn Aloiknon Tou
IdpupaTog 1O OIKOVOWIKG Oedopéva - amd 1o OFEZM 3 dAAa
TTANPOPOPIOKA CUCTAUATA TOU I8pUNaTOG KAl avTioToIxoug O€iKTEG,
KaBwg Kal TNV €TACIa avag@opd TnG €OWTEPIKAG afloAdynong Tou
EPEUVNTIKOU £pYOU.

2. H MO.ALMM., og guvepyaaia pe Tov apuddio avTIiTpuTavn (OIKOVOUIKWY),
OUVTAOOOUV OXEQI0 OIKOVOWIKWY OTOXwV, AauBdvovtag utmoywn Ta
atroTeEAéopaTa TNG €TACIAG EOWTEPIKAG agIOAOYNONG TToU agpopd o€
OIKOVOUIKG oToIxEia Tou [dpUupatog Kal Ta OXETIKG dedouéva Kal BEIKTES
Tou OlMEZI.

3. O apuddiog avtirTputavng (OIKOVOMIKWYV) OUuvePYAZeTal pe  TO
evolapepOueva puépn Kal UTTORAGAAEI TO opIaTikO ox£DI0 GTn Aloiknon Tou
I[dpupaTog.

4. To apuddio 6pyavo (ZUYKANTOG) eyKpivel TNV €TNHOIO OTOX0BETia yia TO
OIKOVOIKO KOUUATI.

5. H MO.ALT. emregepyddetal TRV ammd@acn TNG ZUYKAATOU KAl TPOPODOTEN TO
mAnpogopiaké cuotnua Tng MO.ALTM. kai To OMNEZM pe 10 OXETIKA
Oedopéva Kal TTANPOYPOpIEG.

EumAekdueva Mépn:
Aloiknon, ZuykAntog, MO.ALTM.

Xpovodidypauua:
H B€0Tmon Twv OIKOVOUIKWY OTOXWV YiveTal oTnv apxf KABe £Toug Kal gival pia
emavoAaupavéuevn diadikaacia.

2XETIKA Eyypaga:

ATToQAaceig yia Tn Béommion oTéxwv Kal OeIKTwY eMMOOcewV (KPIs) diaxeipiong Twv
OIKOVOUIKWY OTOIXEIWV TOU 1dpUpaTog.
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AIEPTAZIA 4: EocwTepikA agloAdynon

4.1 AvTiKeipevo digpyaciag

2KOTTOG TNG OUYKEKPILEVNG diEpyaaciag ival N agloAdynon Kal 0 EAeyX0G EQOPUOYAG TOU
EowrtepikoU >uoTtAuatog Alao@dAiong Moidtntag tou 1dpupatog. Mo cuykekpipéva,
eAEyXETAI €AV Kal O€ TTOI0 BaBud oI akadnuaikég Kal SIoIKNTIKEG LovADES akoAouBouv
KAl €QapuOlouV TIG ATTAITACEIC TOU TTPOTUTTOU, EVTOTTICOVTAlI OQAApATA A KEVA Kal
TTPAYUATOTTOIOUVTAI Ol ATTAPAITNTEG BIOPOWOEIG, WATE VA ETTITUYXAVOVTAI OI OTOXOI TTOU
€xouv opIoBei, pe TTPOCOOKWHEVO ATTOTEAECUA TN BEATIWON TNG TTOIOTATAG. ZKOTTOG TNG
EOWTEPIKAG agloAdynong eival n dlaudppwaon TEAIKWY EKTIWACEWYV WG TIPOG TNV
KAaTtaAANASGTNTa TOU e@apuolduevou ZuaThnuatog Alao@aAiong MoidtnTag, Kabwg Kal N
AN amo@dcewv yia TIG avaykaieg OlopBwTIKEG, TTPOANTITIKEG N PBEATIWTIKEG
TTapeuPAcEIC.

Ta oTroTeAéopaTa TNG ECWTEPIKNAG ALIOAOYNONG KOTAypd@OVTal Of ECWTEPIKEG
avaopég, TTou cuvtdooel n MOAIM, éttou onuelwvovTal Ol EVOEXOUEVES ATTOKAICEIG
arrdé TO TIPOTUTIO, Ol OTI0iEG KOIvOTTolouvTal -OTToU  auTO  OTTAITEITOI-  OTOUG
evolapepopévoug. O1 ammopdoelg Tou 16puuaTog yia Tn 810pBwaon, Cuupdpewon n
BeAtiwon Tng Acitoupyiag Tou EZAIM TepIAaBAVOUV (EVOEIKTIKA) EVEPYEIEG OXETIKEG E:

o Tn BeAtiwon Tou EZATI kai Twv diepyadiwy Tou.

o Tn BeATiwon TWV TTOPEXOUEVWYV UTTNPECIWY TTPOG TOUG QPOITNTEG.

e Tn BeAtiwon Twv 6pwv Kal Twv S1adIKACIWY UAOTTOINONG Tou OIBAKTIKOU Kal

gpeuvnTIKOU £pyou.

e Tn BeATiwon Tou pyaciakou TTEPIBAAAOVTOG YA TO SIOIKNTIKO TTPOCWTTIKO.

e TnvavaBewpnon KAaTavopig TTOpwV.

e Tnv kaBiépwon véEwv oTéXwV TToI6TNTAG.
To ouoTnua TTOIGTNTAG AVOCKOTTEITaI atTd Tn Aloiknon Tou [6pUpatog TOUAAXIOTOV pid
Qopa Tov Xpovo. Mn TTpoypappaTIOpéVEG OVAOKOTINOEIG Tou ZuoTriuaTog MNoidétnrag
UTTOPOUV va yivouv oTtoTedATTOTE, av auTd BewpnBei avaykaio armmd Tov MNpdedpo Tng
MOAII. Zmv emola cuvedpiaon Tng EmTpotmg Avaokoétnong tou EZAIN vyiveral
evnuépwon Twv peAwv TnG yia 1o EZAIN, TIg digpyaaieg, TI¢ dladikaoieg, TOUg OEIKTESG
TTOI6TNTAG, KABWG Kal TTPOTACEIS BEATIWOTG TOUG.

4.2 Aedopéva e10600u digpyaoiag

Mpdypaupa e0WTEPIKAG AgIOAOYNoNG.

EpwTtnuatoAdyIo e0WTEPIKAG agloAOYNongG.

MoAITikA Mo1déTNTOG Tou 1dpUpaTOG.
Ava@opég yia Ta attoTeAéopaTa EAEyXoU TwV dlEpyaciwy Tou EZAT.

Etnoia dedopéva moidtntag Tou ONMEZM.

ETA01EC ECWTEPIKEC AVOQPOPES TWV OKADNUATKWY LOVAdWYV YIA:

a. TIG €mMOOCEIG TWV POITATWV.

b. TaamoTeAéopata epWTNUATOAOYIWY QOITATWV/BIOAKTIKOU TTPOCWTTIKOU.
c. Toug atmooiToug.

d. Tn Agiroupyia utrtodouwv/pabnoiakou TepIBAAAoOvVTOG.
e. TnvagloAdynon Twv pabnaoiokwy aTToTEAECUATWV.
f.
g.
E

ok wNRE

Tig BeATIwoeIg TTOU eTTAABAV KOTA TNV TEAeuTaia akadnuaikn Tepiodo.
OTro1001TT0TE GAAO GTOIXEIO KpivETAl XPATIUO.
TACIEG AVaQOPEGS yIa TNV EPEUVNTIKA dpacTtnpidTnTa Tou IdpuuaTtog.
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8. Ymodeiyuata mTpétacng moTtotroinong EZAM kai MZ 1ng EOAAE, ota otroia
TepIAapBavovtal Ta TpoTuTra EZAM kan MMZ.
9. [Mpotdoeig moTotroinong Twv M Twv akadnuaikwy povadwyv Tou [dpuuatog.

4.3 Aedopéva e€600u digpyaoiag

1. EupAuarta ecwTepIKAG agloAdynong avé digpyaaia.

2. TpakTIKa ecwTEPIKAG agloAdynong ava diepyaaia.

3. MMpakTikd Avaokotmoewv MOAIM yia o EZAMM kai Tnv MoAimikn Moidétntag
ToU 16pUpaTOG.

Avagopég Tng MOAIT 1Tpog Tn Aloiknon Tou 18pUuaTog Kal Tn ZUYKANTO.
KatdoTtaon 810pBwTIKWYV Kal TIPOANTITIKWY EVEPYEIWV (YIA EQAPLOYH).
Mpotdoeig yia BeATiwon.

21patnyikr kai MoAITikr MoidétnTag Tou 1dpUpaTog.

No v s

4.4 Alaxeipion Tng digpyaciag
Aladikaoia 4.1: [payparotroinon E0WTEPIKAG agloAdynong.
Aladikaoia 4.2: Avaokotrnon Tou EXATM.

4.5 EVOeIKTIKOi OEIKTEG OTTOTEAECUATIKOTNTAG TNG
digpyaaciag

1. TIAABOG dIopOBWTIKWYV eveEPYEIWV TTOU TTPONABAV aTTO E0WTEPIKESG AEIOAOYATEIGS.

2. T1AABOG TTPOANTITIKWY EVEPYEIWV TTOU TTPONABAV aTTO ECWTEPIKEG AIONOYNOEIG.
3. T1AABog TTpoTadcewy BeATiwong.

4.6 MéBodol eAéyxou TG digpyaciag

1. Méow TIPOYPOAUUATIOUEVWY ECWTEPIKWY OfIoAOYoEwWV TTou OIEVEPYED N
MOAI.

2. Méow Tng avaAuong TwV BEIKTWYV OTTOTEAECUATIKOTNTAG TNG dlEPYATiag.

3. Méow TOPOUCIACEWY TWV QTTOTEAEOUATWY €0WTEPIKAG afloAdynong oTn
MOAIT kai Tn Aloiknon Tou 1dpUpaTog.

4.7 Evapyalag BeATiwong Tng digpyaciag

Evépyeleg BeATiwaNG TNG aTTOTEAEOUATIKOTNTAG TWV dlEpyaciwy Tou EZAIM.
Evépyeieg uhoTToinong d10pBWTIKWY Kal TIPOANTITIKWY EVEPYEIWV.
AvaTpo@oddTnon TNG OTPATNYIKAG TOU 1dpUuaTOog Kal TTIBAVES BEATIWOEIG.
AvaTpo@oddTnon TnG TIOANITIKAG TroidTNTaG Tou 1dpUupatog kal  Tlavég
BeATiwoeig.

AvaTpo@oddTtnon TnG TToIdTNTag TWv MZ, pe mBavég cuoTdoelg yia BeATiwaon.

6. Avatpo@oddétnon TnNG ToIOTNTAG TWV UTTNPEECIOKWY povAdwyY, pe TBavEg
ouoTdoEIg yIa BeATiwon

AwWNE

u
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4.8 Aladikaoigg digpyaoiag

Alodikaoia 4.1: Ecwtepikn agloAdéynon

IMeprypagn:

H diadikaoia eowTepIKAG afloAdynong oOToxeUel OTOov EAEyXO OIEPYQTIWV KAl
dladikaoiwv Tou EZAIMN, O6mwg, T.X., TOAITIKA Tou [dpUuuaTtog yia Tn OlaocedAion
moiotnTag, O1dBeon kalr diaxeipion Twv avaykaiwv Topwyv, BECTTION OTOXWV
dl0o0@AANIoNG TNG TToIOTATAG, TUAAOYN Oedopévwv TToIoTNTAG (LETPNON, avaAuon Kal
BeAtiwon), dnuoaiotroinon TTANpo@opiwy, €CwTEPIKA afloAdynon, KabBwg Kal Twv
OTOIXEIWV/DEDOUEVWY TOU OIDAKTIKOU, EPEUVNTIKOU Kal OIOIKNTIKOU £PYOU Kal ETNOIEG
avagopés (OMNEZN kar ethoia ékBeon) yia ta M (MM, NMMZ, MAZ), To KEAIBIM, kai
YEVIKOTEPQA YIA TO EKTTAIOEUTIKO, EPEUVNTIKO Kal BIOIKNTIKO £pyo Tou IdpUuuaTog.

Bnuara:

1. Amépacon vyia avTIKEIWEVO KAl nuepounvia SIEEaywyng TG E€OWTEPIKNG
aglohoynong ato tn MOAITT.

2. ZXETIKA EVNUEPWOTN TWV EUTTAEKOUEVWYV pepwv aTrd Tn MOAIN.

3.  Karavour avTikeipévou agloAdynong ota péAn tng MOAIT.
20vTaén TTPOYPAUMOTOS agloAdynong Kal epwTnuatoloyiou yia KABe
AvTIKEIpEVO agloAdynong, pe Baon 1o mPdTUTIO, OTTOU KaTaypd@ovTal Ta
EUPNUOTA aEIOAOYNONG (EVOEIKTIKO TTEPIEXOUEVO E£PWTNUATOAOYIOU yIia Thv
EOWTEPIKN agloAdynon Mx):

O oUyxXpovog XOPAKTAPAG TOU YVWOTIKOU OVTIKEILEVOU.

O1 petaBalAdpeveg avaykeg TNG ayopds Epyaciog Kal TG KOIVWVIAG.

H TTop€ia Kal OAOKARpwaN TwWV OTTOUDWV.

H atmmoteAeopamikdTnTa TV SI0SIKACIWY AgIOAGYNONG TWV POITATWV.

Ta dedopéva TwV EPWTNRATOAOYIWY IKAVOTTOINONG TWV YOITNTWV.

Ta Oedouéva TTOIOTATAG TOU  OIOAKTIKOU TTPOCWTTIKOU  (SIOAKTIKO,

EPEUVNTIKO £pYO).

e To paBnoiakd TTepIBAAAOV Kal 01 UTTOOTNPIKTIKEG UTTNPETIEG.
o KA.

5. Alg€aywyn g afloAdynong (katd tnv mTpayuaTtotrroinon Tng agioAdynong
TIPETTEI VA TEKUNPIWVOVTAI TO EUPHUATA KT VA TNPEITAI O TTPOYPAUUATIOUOG).

6. zuvedpiaon Tng MOAIM yia Tnv €eKTipnon Twv €upnudTtwy Kal Tnv
TEKUNPIWON W CUUUOPPWOEWYV [ TTOPATNPNCEWY (UETA TO TTEPAG TNG
agloAdynong).

7. ZU0vTagn ava@opdg TngG eowrTepIknG agloAdynong atd 1t MOAIM, étou
TEPINAUPBAVOVTAI O KATAYPOQPEICEG N CUUUOPPWOEIG KAl O EVOEXOUEVEG
TTPOTAOCEIG BEATIWONG.

8. Emkoivwvia tng MOAIM pe 1o evdlapepdueva pépn (akadnudikég Kal
UTTNPECIOKEG LOVADEG), LE TN CUVEPYOTIa TwV OTTOIWY oXeBIAJoVTAl ApeTa Ol
KATAAANAEG DIOPOBWTIKEG A TIPOANTITIKEG EVEPYEIEG.
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EmBewpnon amd 1n MOAIM Twv avrioToixwyv dpacTtnpIioTATWY puéoa oTo
SIApOPPWUEVO  XPOVODIAYPAuUd Kol agloAdynon Tng ETAPKEIAG 1 TNG
ATTOTEAECUATIKOTNTOG TWV EQAPUOLOUEVWV BIOPBWTIKWYV EVEPYEIWV.

EurmAekouevor

O Mpodedpog kai Ta MéEAN Tng MOAITT.

O INpappatéag Tng MOAIT.

O1Mpoedpol kai Ta péAn Twv OMEA Twv Tunudtwyv.
O1 rpoioTapevol Twv AIOIKNTIKWY YTTNPECIWV.

Ta oTeAéxn Twv [Mpaupateiwyv Twv Tunudtwy.

O1 ouvepydrteg kal utTTdAAnAol Tng MOAIT.

2XETIKA Eyypaga:
[ ]

Evyxeipidio Aiadikaciwyv Moidétntag tng MOAIT.

Ta ammoteAéoparta Twv dlgpyaciwy Tou EcwTepikoU 2ZuoTriuatog Alac@dAliong
MoiétnTag Tou 16pUuaTOG.

O1 ETRoieg Eowrtepikég EkBEoeIc Twv Akadnuaikwy Kal Twv YTTNPECIaKWY
Movddwyv.

Apxeio Tekunpiwaong diepyaaciag 4 (TTPOYPAUUA, EPWTNUATOAOYIO, TTPAKTIKA TNG
ouvedpiaong g MOAIM, avagopd Kal KAataAoyog Twv SIopBwTIKWY r/Kal
TIPOANTITIKWYV EVEPYEIWV).

2TOIXEI yIa TNV EpEUVNTIKA dpacTNPEIOTNTA TOU 18pUMATOG.

Atroypa@ikd oedopéva TT0I6TNTAG, TTOU UTTORAAAOVTAl OTO TTANPO®OPIaKS
2uotnua TG EGAAE.

Emddoeig poitnTwv.

ATToTEAEOUOTA EPWTNUATOAOYIWY QOITATWV/OIBAKTIKOU TTPOCWTTIKOU.
ACIOAOYNON LaONOIAKWY ATTOTEAEOUATWY OTTO TIG AKABNUATKEG LOVADEG.
Agdopuéva armmogoitnong.
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Aladikaoia 4.2: Avaokotrnon tou EZAT

IMeptypaen:

H Avaokétinon tou EZAIN mpayupatotroigital wia gopd 10 Xpovo atmod tnv EmTpot)
AvaoKOTTNONG, OTNV OTTOIO CUMKETEXOUV, EKTOG aTTd T MOAIT Kai Tov Mpappatéa tng,
o Mputavng kai o1 AvTiTtpuTdveig Tou [dpupatog.

Bruara
1. 2uvedpiaon Tng EmMITPOTTAG, pe KUpla Béparta TTpog culATNoN:

e Ta amoteAéoparta TNG ECWTEPIKNG agloAdynong.

e Tnv amdédoon Twv dIEPYATIWY TOU CUCTHUATOG.

e Ta amoTeAéoparta TTPOANTITIKWYV /KAl I0POWTIKWY EVEQPYEIWV.

e Tnv afloAdynon Tou Babuol oAOKANPWONG EVEPYEIWY, TTOU ATTOPACioTNKAV
atro mn Aloiknon o€ TTPoNYOUEVES AVOOKOTTNOEIG.

e Tn diatuttwon moavwy aAAaywv TTou Ba urtopoucav va TOPACOUV OThV
arroteAeopatikétnta Tou EXATMM.

e Tn diatUuTTwon TTPOTACEWY Yia Tn BEATIWON TWV dIEpYATIWY Kal dIadIKaaIwV
Tou EZAmM.

e Tov [abBud emiteuéng Twv OTOXWV TTOIOTNTAG Tou  IdpUpartog
(TrapakoAouBnon fi/kal avatrpocapuoyn Toug).

2. Karaypaen Twv atro@docewy TG EMTPOoT ¢ AvaoKoTTnoNG.

3. Evnuépwon 1ng ZuykAATtou (o Mputavng i o Mpdedpog Tng MOAIT evnuepwvel
™ Z0yKANTO yia TNV €EENIEN Twv BeudTwy TNG dlacPAANIoNS TTOIOTNTAG, TOUG
oTOxoUug TroIdTNTAG, Tov PaBud €miTEUENG TOUg, KABWG Kal yia TIG EVEPYEIES
BeAtiwong mou Ba epapuoaTolv).

4. Avartpo@oddtnon TnG oTPATNYIKAS Kal TG TTOMITIKAG TToIdTNTAG TOou 18pUuaTog
(ta amoteAéopata TnG avaokOTnong civar duvartdév va emrnpedlouv Toug
UQICTAUEVOUG OTPATNYIKOUG OTOXOUG Tou I6pUluatog, KaBwg Kal TNV TTOAITIKN
TTOIOTNTAG. TNV TTEPITITWON auTr, N ZUYKANTOG, puetd amo ioriynon tng MOAIM,
amo@acifel TNV avabewpnon TG UQICTAWEVNG OTPATNYIKAG Kol TTOMITIKAG
TToI0TNTAG TOU 16pUpaTog).

EurmAekouevor
e H ZUykAnTOG TOU IdpUpATOG.
O MpuTtavng Tou Idpupatog.
O1 AvTITTPUTAVEIG.
O Mpo6edpog kai Ta peAn Tng MOAIT.
O Mpapparéag Tng MOAITT.

2XETIKA Eyypapa
e [lpakTikd Avaokomicewv TG MOAIM yia 10 EZAMN (01O £€viutio QUTO
avaypd@ovTal Ol CUUUETEXOVTEG, Ta KUpIa B€épata TTou oulntrénkav, moavég
ATTOQACEIG - EVEPYEIEG, APUOdIa OTEAEXN VIO EKTEAEON KaI TTApaKoAoUBNoN Twv
ATTOPAITNTWY  EVEPYEIWV KAl NUEPOMNVIA OAOKARPWONG TWV AVAYKAiwv
EVEPYEIWV).
o Avagopéc Tng MOAIN 1Tpog Tn Aloiknon Tou 18pUpatog Kal Tn ZUykKAnTo.
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e KardoTtaon O10pBWTIKWV Kal TIPOANTITIKWV

TTpayuatotroifénkav.
Mpotdoeig yia BeAtiwon.

[ ]
e Eyxepidio MNoiétntag tng MOAITT.
o Ta amoreAéoparta Twv dlepyaaiwy Tou EZAT.
e 2T1paTnyikf Kai MoAimikr MoidtnTag Tou 16pupaTod.
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AIEPTAZIA 5. ZuAAoyR} BedopévwyY TTOIOTNTAG: HETPNON,
avaAuon kai BeATiwon

5.1 AvTIKEipevo digpyaciag

H Siepyacia auTh €xel w¢ avTikeipevo Tn cuAloyr, avaAuon Kal Xprion Twv dedopévwv
TTOIOTNTAG OTNV €0WTEPIKN a&loAdynon Twv digpyaciwyv Tou EZAM kal Tn diadikacia
Muyng ammoedoswyv yia K&Be eTTiTredo Asitoupyiag Tou 1dpUpaTtog, pe OKOTTO TNV
BeAtiwon Tou.

H MOAII diaxeipiCeTal Ta dedopéva TToIOTNTAG TWV EKTTAIBEUTIKWY, EPEUVNTIKWY KOl
AOITTWV aKadNUATKWY dpacTnEIoTATWY, KaBWG Kal Ta dedopéva dIOIKNTIKAG AsIToupyiag
Tou I6pUupatog. 210 TTAQioI0 auTO AciIToupyei TO NMANPOYPOPIAKS ZUOTNUA ZUYKEVTPWONG
Aedopévwy Moidétntag (MXZAMM), pe otdxo TN OuAloyr, avdaAuon kal Xprion Twv
Oedopévwyv TToIOTNTAC OTNV €0WTEPIKN agloAdynon Twv dlEpyaciwv Tou EcwTepikou
2uoThuatog Alac@aiiong Moidtntag (EZAIMM) kal Tn diadikaoia AQWng amo@acewy yia
KABe emitredo AciToupyiag Tou 1dpUuaTog, e OKOTTO Tn BeEATIWON TOU KABWG Kal TN
ouvtagn, TapakoAoluBNon, aToTiunon Kal avaBewpnon Twv OTPATAYIKWY  Kal
ETTIXEIPNOIOKWY OTOXWV Tou. Ta atroteAéouarta atrodidovTal ue OTATIOTIKEG avAAUOEIG
KAl aTTEIKovioelg, OTTWG I0ToypdAupaTa Kal diaypduuarta. Méow Tou cuoTAUATOG auTOU
Kal TNG BIAAEITOUPYIKOTATAG TOU pE UPIOTAUEVA ECWTEPIKA TTANPOPOPIAKE CUCTHUOTA,
avthouvtal €ykupa, opBd& kal evnuepwpéva oedopéva. To TMZZAM tng MOAIM
Olacuvdéetar pe 10 OAokAnpwuévo TMMAnpo@opiakd EBvikG Zuotnua [Moiétnrag
(OMEZM) tng EGAAE, WOTE pe AUTOUATOTTOINUEVO TPOTTO va AVTAOUVTAI KAl VO
atmmooTéEANOVTAI OTOIXEId TTOU a@opolv ot Oedopéva Kal OEiKTEG TTOIOTNTAG, OF
Kaonuepivry BAaacn ) Kai o€ TTPoKaBopIouEVaA SIACTHUATA.

5.2 Aedopéva £10600u digpyacoiag

210x01 dlaoPAAiong TToIdTNTAG,

Aedouéva TTAnpogoplakou cuoThuatog EOGAAE ry/ kai MOAIM,
Aedopéva goliTntoAoyiou,

Aedopéva UNIKOTEXVIKNG UTTODOUNAG,

Aedopéva TTPOCWTTIKOU.

Aedopéva EAKE.

Aedopéva Oikovouikng YTrnpeaiag.

Aedopéva epeuvnTiKAG dPACTNPIOTNTAG.

K.ATT...

LN ULAWNPRE

5.3 Aedopéva £¢600u digpyaciag

AgikTeG ATTOTEAEOATIKOTNTAG OAWV TWV digpyaciwy Tou EZATT.
Acikteg aglohdynong emdooewy (KPI’s).

Aedopéva kail dcikteg OMNEZNM (EOAAE).

AvoQopEG yiIa AN aTToQPACEWV.

Bl

5.4 Aiaxegipion TngG digpyaciag
Aladikaoia 5.1: Zulhoyrp Oedouévwy ammd OuoTAuaTa TOou 1dpUpaTtog, OTTWG
@oitnToAdyio, EAKE, BIBAIOBRAKN, 0IKOVORIKA KAl DIOIKNTIKA UTTNPETIA K.ATT.
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Aladikaoia 5.2: Mérpnon, avdAuon dedopévwy, TTapaywyr) OEIKTWY Kal CUOXETION
TOUG UE TOUG 0TOXO0UG TNG Alao@dAiong MoidtnTag.

5.5 EVOEeIKTIKOi O€EIiKTEG QTTOTEAECHATIKOTNTAS TNG

dlgpyaciag
1. TAABOG TTNYWV CUANOYNG BEdOPEVWIV.
2. T1AAB0G Kal KaTnyopieg OEIKTWV avd TOXO TTOIOTNTAG.
3. T1AABog avapopwy yia AqEn atmroQpacewy.

5.6 MéBodol eAéyxou TnG digpyaaoiag

1. Méow TnNG avaAuonG TwV BEIKTWVY ATTOTEAECUATIKOTNTAG TNG DIEPYATIaG.

2. Méow TTapousIdoewy TWV ATTOTEAEOUATWY TNG LETPNONG KAl avAAUoNG TwV
oedouEvwy.

3. Méow Tng eowTtepIKAG aglohdynong Tou EZATT.

4. Méow Tng avaokotnong Tou EZATIM.

5.7 Evépyeieg BeATiwong Tng digpyaciag
1  Avarpo@oddtnon atmd 1n digpyacia yia Tn BECTNION oTOXWY dlacPAAiong TNG
TToI6TNTOG.
2 BeAtiwon TeXVIKWY avaAuong dedopévwy.
3 Zxedloouog TepAITEPW QvATITUENG TNG TTANPOPOPIOKAG UTTOOOUAG TOu
IdpUpaTog.

5.8 Aladikaoieg digpyaoiag

Aladikaoia  5.1: ZuMoyrp Oedopévwyv  aATTO  OUCTAMATAO TOu  1dPUMATOG
(@oitnToAdyio, EAKE, BIBAIOBAKN, OIKOVOWIKK Kal OIOIKNTIKA UTTNPECIA K.ATT)

lMeptypagn:

H MOAIM cuAAéyel Ta dedopéva TTOI0TNTAG TWV dPACTNPIOTHATWY Tou IdpluaTtog eite
HECW TOU TTANPOQPOPIOKOU TNG CUCTAATOG EiTE HEOW AUECNG KATAXWPENONAS TOUG GTO
OMEZTI. Ta dedopéva avrAolvTal atrd TTANPOQOPIaKA CUCTAUATA 1 BACEIG SEDOUEVWV
TWV UTTNPECIOKWY KOl AKABNUAIKWY povadwy Tou 18pupaTtog, 6TTwg 1o TTANPOPopIakd
oU0TNUA TWV YPOUUATEIWV (QOITNTOAGYIO), TO 1I6pUNATIKO KATABETAPIO TNG KEVTPIKAG
BIBAI0BAKNG, N Bdon dedopévwv TOU TTPOCWTTIKOU TOU I8pUNATOG KAl TO TTANPOQPOPIAKO
ovotnua Tou EAKE. Ta dedopéva eival duvatd va OulAéyovtal pe Tn Pordeia
E0WTEPIKWV XPNOTWV Tou 18pUpaTog utrd TNV euBuvn Tng MOAITT.

Bhuara:
1. H MOAIM gvnuepwvel TIG akadnuaikéG Kal UTTNPECIAKESG povAdES Tou 1dpupaTog
yia Tov TPOTTO CUANOYNG, TN onuaacia, epunveia Kal xpnoipoTnTa Twv 0£d0pEVWV
TTOIOTNTAG KAl BETEI TIG ECWTEPIKES TTPOBETUIES YIa TN CUAAOYI) TOUG.
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2. H MOAIIM ouykevTpwvel OXETIKEG EPWTACEIS ] TIPOPBAAUATA KAl TIPOXWPA OTNV
amavtnon 1 Tnv €miAuch Toug, OUMPWVA KAl PE TIG OXETIKEG 0dnyieg Tng
EOAAE.

3. Zuvepyaletal kal emkoivwvel pe Tnv EOAAE yia Tnv Tapoxn emiTTAéov
Oleukpivioewv 1 odnyiwv Kal TTpofaivel oTnv euttpdBeoun utooA Twv
ETACIWY ava@opwy Twv dedouévwy Tou OMNEZNM o€ autn.

4. H MOAIM ekdider 1Ig etoleg avagopég Tou OMEZM yia mig avdykeg Tng
EOWTEPIKNAG aglohoynong Tou EZAI kai Tnv uttoBoAn Toug otnv EGAAE, oTo
TAaiolo TNG uToBoARg TpoTdoewyv ToToToinong Tou EZAI kai Twv
Mpoypaupdtwy Zmmoudwv 1 TG €TAoIAg avagopdg Tou ONMEZI tpog Tnv
EOAAE.

EumAekdueva Mépn:
Akadnuaikég, uttnpeoiakég povadeg, MOAIT, EOAAE.

Xpovoodidypauua:

H oulhoyn Twv dedopévwv TTOI0TNTOG YiVETAlI OTAV apXf KABe £Toug, péoa OTIG
TpoBeapieg TTou BETel n EOAAE kai gival pia eravalapfavopevn diadikaaia.

2XETIKG Eyypaga:

Eyxeipidio dedouévwyv moidétnrag ONEZI, eowrtepikéc odnyieg MOAIM  TTpog
aKadNUATKEG KAl UTTNPETIAKESG LOVADEG.
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Aladikaoia 5.2: Métpnon, avdAuon Oedopévwy, TTapaywyr OEIKTWY  Kal
OUOXETION TOUG WE TOUG OTOXOUG TNG OIaCPAANICNG TTOIOTNTAG

lepiypapn:

H MOAINM ekdidel TOUG ETACIOUG BEIKTEG TTOIOTNTAG, AGIOTTOIVTAG, KATA ThV Kpion TNng,
Ta dedopéva Tou ONMEZTT, Ta dedopéva atrd 1o TTANPOYOPIAKS TG cUOTNUA A Kal aTTd
GAAEG TTNYEG.

O1 eTAO101 BEIKTEG TTOIOTNTOG Eival:

o Acikteg TTo16TNTAG OMNEXI yia Tig akadnuaikég Kal SI0IKNTIKEG Ao TNPIOTATEG
Tou 16pUpaTtog, Twv akadNUATKWY HoVABWY (TUNUATWY) KAl TWV TTPOYPAUUATWY
OTTOUBWV.

® AgiKTEG TTOIOTNTAG YIA TNV ATTOTEAECUATIKOTATA TwV OlIEPYQTIWY Tou EZAT.

® AgiKTEG ETMOOCEWYV YIA TNV AKOdNUATKN Kal SIOIKNTIKI AEIToupyia Tou 1dpUuaToG,
OUVOEOBHEVOI PE TOUG OTOXOUG TTOIOTNTAG.

Bruara:

1. H MOAII ekdidel TG €TACIEG avapopég pe Toug deikTeg TToidTnTag OMNEZI yia
TIC OKOdNUAIKEG Kal  BIoIKNTIKEG  OpaoTnPIOTNTEG Tou IdpUpaTog, Twv
aKOdNUATKWY  POVAdWY  (TUNUATWY) KAl TwWV TTPOYPAUUATWY  CTTOUdWY,
aglotroiwvTtag Ta dedouéva Tou ONMEZTT.

2. H MOAIN ekdidel €ToIEG aAvAPOPEG UE TOug OEiKTEG TToIOTNTAG yIia TNV
armoTeAeopaTikéTNTa TWV digpyaciwy Tou EZAI, aflomoiwvrag dedouéva Kal
TAnpo@opieg atd To OMNEZI fj GAAa TTANPOYOPIAKA CUCTAUATA KAl TTNYEG.

3. H MOAIN ekdidel €TACIEG AVOQPOPEG UE TOUG OEiKTEG E€TTIOOCEWV YIa TNV
aKadnuaikn Kal dIOIKNTIKA AgiIToupyia Tou 18pUuaTOG, O OTToI0I CUVOELOVTAl WE
TOUG OTOXOUG TTOIOTNTAG.

4. H MOAIM yxpnoiyoTtrolei TI TTapaTTavw avagopEég oTnV ECWTEPIKN agloAdynon
Kal avaokotnon Tou EZAfM.

5. H MOAIM cuvtdooel TEKUNPIWUEVEG OXETIKEG EKBECEIC KaI TTAPOUCIACEIG, yIa TN
BeAtiwon Tng ToiéTNTAG TOU IdpUNATOG, TN ONUOCIOTTOINCN ATTOTEAECUATWY TOU
EZAMN, tnv utmrooTApiEn AAWNG aTmoQAcEwWY yia Tn OTPOTNYIKA Kal TTOAITIKA
TTOIOTNTAG, YIA TNV UTTOROAN Twv eKkBETEwV TTPoddou TTpog Tnv EOAAE, yia Tnv
UTTOBOAR TTPOTACEWYV YA TTIOTOTTOINGN KAl €TTavaTTioToTroinaon tou EZAIM Kai
TWV TTPOYPAUUATWY OTTOUBWYV, K.ATT.

EumAekdueva Mépn:
AKadNUAIKES, uTTNPETIakéG povadeg, MOAIT, EOAAE.

Xpovoodidypauua:
H €kdoon Twv deIKTWYV YiveTal oTnv apxrf KABe £Toug Kai gival pia eTTavaiapuBavopevn
oladikaaia.

2XETIKA Eyypaga:
e Eyxepidio dedopévwy troiotnTag OMNEZI
e ETACI01 0TOXO! TTOIOTATAG KAl OEIKTEG ETTIOOCEWY
o AcikTeG atroTEAEOUATIKOTNTAG DIEPYATIWV
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AIEPIrAZIA 6. Anpooiotroinon TAnpo@opiwyv

6.1 AvTikeipevo digpyaciag

Ta AEl og@eidouv va OnuocoIoTroiouv TIC €EKTTAIDEUTIKEG Kal aAKAdNUATKEG TOUg
OpaocTNPEIOTNTEG, KABWGS Kal TNV TTOAITIKF TOUG yia Tn dlac@AAIon TnNG TToIOTNTAG Kal TA
ATTOTEAEOATO TWV ECWTEPIKWV KAl EEWTEPIKWV AIOAOYTEWV.

H digpyaaia auTh €xel WG AVTIKEILEVO va KaBIOTA TIG OXETIKEG TTANPOYOpPieS AUEDEG,
TIPOGRACIUEG, ETTIKAIPES KAl OIOTUTTWUEVEG UE QVTIKEILEVIKOTATA KAl CAPAVEIQ.

6.2 Aedouéva e106d0u digpyaaoiag

1. YAké 1Tpog dnuooioTroinon:
1. Z1oixeia dourg, opydvwaong Kai Asitoupyiag EZAT.
2. EkBéocig eowTepiKAG Kal e€wTEPIKAG afloAOYNoNG akadnuaikwyv povadwyv

Kal 1dpupatog.

AeATia TUTTOU.

Atro@aaeig Opydvwy 1dpupatog.

EBvikn vouobeaia.

ZTOIXEIO EKTTAIDEUTIKAG dpAOTNPIOTNTAG.

2ToIXEIO EPEUVNTIKAG &paoTNEISGTATAG.

Ecwrtepikoi kavoviopoi Tou 18pupaTog K.a.

© No v AW

6.3 Aedopéva e€600uU digpyaaoiag

1. loTtooeAida IdpupaTog.

loTooeAida MOAITT.

loTooeAideg akadnuaikwy povadwv.

AeATia TUTTOU.

HAekTpovIKS Kal EvTUTIo UAIKG TTANpo@dpnong.

e WwN

6.4 Aiaxegipion Tng digpyaciag
Aladikaoia 6.1: Anuioupyia, cuvTApnon, EMKAIPOTTOINCN Kal a&loAdynon 1I0TOXWPWY,
OIAdIKTUOKWYV £QAPUOYWV Kal AAAWV péowv TTANPOPOPNONG.

6.5 EVOeIKTIKOi OE&IKTEG OATTOTEAEOMATIKOTNTAG TNG
digpyaciag

1. TIAARBo¢ emokEéWewY OTIG I0TOOEAIDES TOU IdpUpaTog.

2. Zepd kartdraéng 1otooehidwv 16pupaTtog kai MOAIM amd TIg pnxavég
avalnitnong.

3. T1AABog avagopwyv TNG I6TOoEAIdAG aTTd TPITOUG.

4. TIARBog avBpwTTivou duvapikou UTTooTHPIENG.

5. TARB0G yAwoowyv dnuocioTroinang TTANPoQopIwY.

6.6 M£€00doI1 eAéyxou TnG digpyaoiag

1. Méow TnG avaAuong TwV JEIKTWY ATTOTEAECUATIKOTATAS ThG dlEpyaaciag.
2. Méow Tng ecwTePIKAG agioAdynong Tou EZATT.
3. Méow Tng avaokdétnong tou EZAT.
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6.7 Evépyeleg BeATiwong Tng digpyaciag

1. ZUYKPITIKA HEAETN 1I0TOOEAIDWY AAAWY 1BPUUATWV.
2. Tpotdoeig aglotroinong eQapuoywyv oTn AEIToupyia TwV ICTOCEAIBWV.
3. Tlpotdoeig xpnoTwyV yia BEATIWON TWV IOTOCEAIDWV.

6.8 AladIKaoieg digpyaoiag

Alodikacia 6.1: Anuioupyia, ouvTipnon, €TKAIPOTToiNON Kal agloAdynon
IOTOXWPWV, DIODIKTUOKWY EQAPUOYWYV Kal AANWYV pEowv TTANPoPeOpNong

leprypapn:

H diadikacia kabopidel Tov TPOTTO TNG dnuioupyiag, ouvtriPnong, ETMKAIPOTTOINCONG Kal
agloAdynong I0ToxwpPwy, dIAadIKTUAKWY £QAPUOYWY Kal GAAWV pEowv TTAnpo@dpnong
Tou IdpUuaTOG, WOTE Vva EMTUYXAVETAI N ammaitnon Tng, dueong, TTpoofdaciung,
ETTIKAIPNG KAl DIATUTTWHEVNG LE AVTIKEILEVIKOTNTA KAl CAPRAVEIQ, TTANPOPOPNONG YIa OAA
Ta EVOIAPEPOUEVA HEPN.

Bnuara

1. H MOAIN kataptifel KAtdAoyo Twv KATNYOPIWV TOU TTPOG OnuocioTToingn
UAIKOU o€ oxéan pe Tn doun, opydvwaon kal Aeitoupyia Tou EZAI, TNV TTOMITIKA
KAl TOUG OTOXOUG TToIOTNTAG TOU I8pUUATOG, TNV ECWTEPIKA Kal EEWTEPIKI TOU
agloAdynon, Kabwg Kal Tou TTPOG dNUOCIOTToiNon UAIKOU TwV aKadnuaikwyv
povadwyv. Ocov agopd oTn yevikétepn OpacTtnpidTnTa Tou |dpuparog, o
OXETIKOG KATAAOYOG KATAPTICETAI OTTO TO TuAUA ANpoCiwV ZXECEWV.

2. H MOAIM kai 10 TuAua Anuociwv Zx€0ewv avTioToixXa, €l0nyouvTal TTPOG
éykpion oTov apuddio avTITTpUTavVN TOUG aVWTEPW KATAAOYOUG KATAYOPIWV TOU
TTPOG dNUOCIOTToINGN UAIKOU.

3. O apuddiog avtirputavng, oc cuvepyaoia pe T MOAIM, evnuepwvouv TIg
OKAdNUOTKEG KAl UTTNPEECIOKEG pOVAdEG yia Tnv avaAnyn Tng €ubivng
dnuioupyiag, CUVTAPNONG Kal ETTIKAIPOTIOINONG TWYV OIKEIWY I0TOXWPWY, UE TO
QVTiIOTOIXO TTPOG ONUOCIOTTOINGN UAIKO.

4. O akadnuaikéG Kal UTTNPECIOKEG povadeG avabéTouv Thv €pyacia o€
OUYKEKPILEVA TTPOCWTTA, TG OTTOI YVWATOTIOIOUV OTOV apuddio avTiTTpuTavn,
™ MOAIIN kai 1o TuAua Anuociwy ZxEoewy, avTioToIXa.

5. H MOAIM, oTto mAaiclo Tng diepyaaiag ecwTePIKNG agloAdynong, agloAoyei Tnv
ETTAPKEIN, CAPAVEIQ, QVTIKEILEVIKOTATA KAl TTPOCRACINOTNTA TNG TTANPOQPOPIag
TTOU TTAPEXETAI ATTO TOUG ICTOXWPOUG Tou IdpupaTtog.

EumAekéueva Mépn:
Apuddiol avtirrputavelg, MOAINM, diaxeipioTég 10TooeAidwy 18pUpatog, SIaXEIPIOTEG
I0TOOEAIDWYV aKadNuUAikwy povadwy, [Mpageio Anuociwv ZXETEwV.

Xpovodidypauua:
H odnuooiotmmoinon Twv TTANpo@opiwy  gival wa  ouvexng oOladikacia, Trou
Tpayuatotroieital o€ kaBnuepivly  Bdon. H  afilohdynon 1ng  dladikagiog
mpayuatotroigital ammd TN MOAIT, péow €owTePIKAG agloAdynong, wia r TTEPICOOTEPES
QOpPEG TOV XpOVO.
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2XETIKA Eyypaga:
e |0TOO€EAIDEG I6pUMOTOG KAl AKASNUATKWY LOVADWV
o AeATia Npageiou TutTou
e Amogdaoelg XuykAnRTou Kai Aloiknon
e OEK, kavoviouoi d10IKNTIKWY LovAdwY, aKadNUAiKWwy TUNUATWY Kal 1dpuuaTod.
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AIEPTAZIA 7: EEwTtepIkn agloAdynon

7.1 AvTikeipevo digpyaciag

H mmoTotmroinon trepidapBaver: (a) eowtepik agiohdynon ammod 1o 1dpupa, péow TNG
Movadag Alac@dhiong MMoidtnrag (MOAITM.) kar (B) e€gwTepik aglohdynon arrod
EmTpotti aveEdptnTwy eptreipoyvwpdvwy. H diepyacia eTTIKEVTPWVETAI OTN BEATIWON
TNG TTOIOTNTAG Kal atToTEAEOUATIKOTNTAG TOUu EXANT Kai Twv M.

EidIkOTEPQ, N dlpyaaia £xel WG OTOXO:

1. v e@appoyry oTpatnyikAg ouvexoUug PReAtiwong Tng ToI0TATAG  TWV
TTAPEXOMEVWY ATTO TO 1dpUUA UTTNPETIWV.

2. TN d100QAAion TNG EKTTARAPWONG Twv TTpodlaypauwyv Tou MNpoTtuTtrou MNoidtnTag
NG EOGAAE, aAAG Kal TG avTioToixiong Twv €mMOOCEWV Kal IKAVOTATWY TwWV
ATTOPOITWY HE TA TTPOCOOKWUEVA ETTAYYEAUATIKA TTPOCOVTA, TA OTToia €ival
oupBaTa e TIC aVAYKES TNG KOIVWVIAg Kal TNG ayopdg epyaciag.

H e€wtepikn afloAdynon givai pia Teplodika emavaiaufavouevn d1adIkaagia.

To 16pupa Kal Ta TUAKATA LEPILVOUV YIA TN AfWn TwV avayKaiwy péTpwy BeATIwoNG Kal
TIPAYUATOTTOINCONG TNG avaTpo@odoTnong Tou EZANM kal Twv M.

7.2 Aedopéva e10000u digpyaoiag

1. ExBéoeig TeAeutaiog eEwTepIKAG  aflohdynong 1 moToToiNONG  TWv
Mpoypauudtwy Zmmoudwv (Mz).

2. 'ExBeon TeAeutaiag eEwTepIKAG agiohdynong A TmoTotroinong Tou Ecwrepikou
2uoThuaTog AlaoedAiong Moiotntag (EZAIM).

3. EkBéoceig eowTepIKnG agloAdynong A TTPOTACEIC TTIOTOTToINONG TwV M.

4. EkBéoeig eowTepIKAG agloAdynong n TpoTacn moTotroinong EZAIM.

5. ZxeTIK& TTPOTUTTO KAl odnyieg TNg EGAAE yia Tnv epapuoyr TG €§wTepIKAG
agloAdéynong i moToTToiNONG.

7.3 Aedopéva 600U digpyaaoiag
1. EkBéoeig eEwTepIKNG aloAdynong A TTioToTroinong Twy M.
2. 'ExBeon eEwTepIKAG agloAdynong ) moTotroinong tou EZAT.
3. A&loAoynon tng diadikagiag EwTePIKNG agloAdynong A mmoTotroinong Twy M
(oUp@wva pe 1o OXETIKO évTutio TNG EOAAE).
4. Agiohéynon Tng d1adIkaoiag eEWTEPIKNAG a&loAdynong 1 TrioToTroinong Tou EXAT
(oUp@wva pe 1o oXETIKO £vTuTtio TNG EOAAE).

7.4 Aiaxegipion Tng digpyaciag
Aladikacia 7.1: ECwtepikh agiohdynon/moTotroinon EZAM A M.
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7.5 EVOeIKTIKOi OE&IKTEG ATTOTEAEOMATIKOTNTAG TNG

dlgpyaoiag
1. TIAABog cuotdoewv TnG Emtpotg EEwTepikng AloAdynong A MioTtotroinong
nx.
2. TARBog cuotdoewv TG Emrpotic EEwTepikng Afiohdynong ) MioTotroinong
EZAT.

3. TAABog Opdoewv TOU opicTnkav ammd Tnv akadnuaiky povdada yia Tnv
eQapuoyn Twv cuoTdoewv Kal TN BeAtTiwon Tou MZ oTo OXETIKO TTPOYPAUUa
opdong.

4. TIAABog dpdoewv ToOU opioTnkav atd 10 1dpupa yia TNV €@apuoyn Twv
ouoTdocwv Kai TN BeATiwon Tou EZAIN 010 OXETIKO TTPOYPAUUA PACNG.

5. TMARBog mBavwy avaBewpnoewy oTnV TTOAITIKY TTOIGTATAG TOU TTPOYPAUUATOG
oTToudWwV aTrd TNV akadnuaikr povada.

6. TMANBoG mMBavwyY avaBewpRoewy OTN OTPATNYIKN Tou 16pUpaToC.

7.6 M€Bodo1 eAéyxou TG digpyaciag

1. Méow TIPOYPAUUATIOMEVWY ECWTEPIKWY aEIOAOYACEWY TIOU OIEVEPYEI N
MOAI.

2. Méow Tng avaAuong Twv JEIKTWY ATTOTEAEOUATIKOTATAG TNG OlIEPYACTiag.

3. Méow TTapoucIdoewy Twy aTToTEAECUATWY aEIoAGYNOoNG i TOTOTIoINONG OTA
opyava Tou 16pupaTtog (Mpodedpo TuAuatog, Zuvédeuon TuAuatog, Aloiknon,
2ZUyKANTO).

4. Méow TTapouciaong Twv aTTOTEAEOUATWY TNG SlIEPYATiag Kal TNG avaAUONG Twv
0edopévwy TNG KATd TNV avaokoTTnon Tou EZAT.

7.7 Evépyelieg BeATiwong Tng digpyaciag

1. EmavaioAdynon Tng oTpaTtnyikrg Tou 1dpUuaTod.

2. Zuvtaén Tpoypduuatog Opdong vyia PeAtiwon Touéwv Aemoupyiag Tou
IdpupaTog.

3. ZUvtaén Tpoypduuatog dpdong yia BeAtiwon ToiotTag Twv MZ f/kal
amoteAeoparikétnTag Tou EZATMM.

7.8 AladIKaoigg digpyaoiag

Aladikaoia 7.1: EEwTtepikA aglohdynon/mioTotroinon EZAMN A MNX

leprypapn:

H mmoTtotoinon cival diadikacia eEWTEPIKAG afloAdynoNng, pe PACNH CUYKEKPIUEVQ,
TpokaBopiouéva, OIEBVWG aTTOOEKTA Kal, €K TWV TIPOTEPWY  ONUOCIOTTOINUEVQ,
TTOOOTIKA Kal TTOIOTIKA KPITAPIO Kol O€iKTEG, evappoviopéva pe TIC ApXEG Kal
KateuBuvtApieg Obdnyieg yia tn Alco@dAion Tloidtntag otov Eupwtraikd Xwpo
Avwrtatng Ekmaideuong (European Standards Guidelines 2015). 21oxeuel otn dIApKA
BeATiwan TNG TTOIGTNTAG TWV TTOPEXOUEVWV UTTNPECIWY TWV IOPUUATWV.

210 TTAdiolo Tng diadikaaiag autrg, N MOAIM opyavwvel, TTposToInddel Kal UTToaTNPICEl
10 I6pupa kai Ta Tunuata yia/katd Tnv eEWTEPIKN afloAOynon/TTICTOTIOINGN, £VW,
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TTapadAAnAa, BonBd oTtnv cicaywyn BEATIWOEWY, CUUPWVA UE TIC TTAPATNPNATEIG KAl TA
OXOAIO TWV EUTTEIPOYVWHUOVWIV.

Brjuara:

1. Eme&epyaoia amd 1n MOAIT tng dnuoéciag TpdokAnong 1ng EOAAE, pe okotréd Tnv
opydvwon Kal Tnv TTposTolpacia Tou [dpupatog Kal Twv TunudTwy yia UTTOROAN
TTPOTAONG/WV EEWTEPIKAG agIoAdYNoNG/TTIoTOTTOINONG.

2. Zuppetoxn Tng MOAIMN oe oxeTIkéG evnuepwoelg TNG EGAAE kal mmikovwvia pe
QUTHV YIO TNV EQAPUOYH TWV 0dNYIWV.

3. Opydvwon (oTo TTAQiCIO TNG TTPOETOINACIAG AgIOAOYNONG/TTIOTOTTOINONG) ATTO TN
MOAII OXETIKWV CUVOVTAOEWYV £PYAciag pe TIG AKADNUOTKEG KAl UTTNPECIOKEG
HOVADEG YIA TOV TTPOYPAUUATIONS KAl THY KATAVOUHA TOU £pyOu.

4. Eowrtepikn mpoéokAnon atod 1 MOAIM oTig akadnuaikég Kal UTTNPECIOKEG LOVADES
yia T OUYKEVTPWAN Kal UTTOROAN TWV OTTAITOUUEVWY AVAQPOPWY KAl UAIKWV LE
OUYKEKPILEVO XPOVODIAypauua.

5. E@apuoyn amé 1n MOAIT 1ng diadikaciag ecwTePIKAS agioAdynang yia Tov EAeyX0
TTANPOTNTAG Kal EYKUPOTNTOG TWV TTPOTACEWV €EWTEPIKNG
aglohoynong/maoTtotroinong M kar EZAI (BAéTTe digpyaaia 4).

6. Eykpion amdé 1 MOAIN ToUu @akédou TIPOTOCONG VIO TNV EEWTEPIKNA
agloAoynon/moTotoinon Tou MZ A EZANM kai uttooAr otnv EOAAE.

7. TMpayuatomroinon amd 1 MOAIM evdexduevwy dlopBuwoewyv Tng TTpdTACNS, Ol
0TT0ieG UTTOdEIKVUOVTaI aTTd TNV EOAAE.

8. Zuvepyaoia Tng MOAIM pe Tnv EOAAE yia Tnv OpICTIKOTTOINGN TOU TTPOYPAUUATOG
EMTOTIAG £TTioKEWNS TG EmTpoTtg ESwTepikAg AgloAdynong/MioTotroinong oTo
16pupa.

9. Evnuépwon euttAekdpevwyv pepwyv ammo m MOAIT yia Tnv emTéma €TIOKEWYN TNG
Emtpotig ESwTtepikig AgloAdynong/MicTotroinong Tou EXAM A M.

10. NMapakoAouBnon kai utrooTApiEn amdé 1 MOAITN Tng d1adikaciag €EWTEPIKAG
aglohdéynong/moTotroinong kard 1n OIdpKeEId TNG €MTOTIAG ETTIOKEYNS TNG
EmTtpotig ESwTtepikig AgloAdynong/IMaoTotroinong

11. NpaypoToTToinon evOEXOUEVWY OXOANWV 1 TTaPATNPAOEWY £TTi TOU OXEdIOU TNG
¢€kBeong moToTroinong Tou EXAIN A MZ, To otroio £xel kolvotroinBei oTo 16pupa atrd
TNV EGAAE, £ykpion Toug atré 1 MOAIN kai atrooToAA Toug otnv EGAAE.

12. MapaAafy amdé 1 MOAIIT TG opIoTIKAG  €kBeong  €SWTEPIKAG
afloAdéynaong/maoTotroinong Tng EmTpot¢ kai Tng amoégaong Tng EOQAAE  yia
Xopriynon i pn moToToinong.

13. Evnuépwon ammd 1™ MOAIN Twv apuodiwv opydvwy (TuAuatog, ZXO0AAG,
2UyKANTOoU, Aloiknong) OXeTIKA pe Tnv TEAIKA amdé@acn yia xoprnynon A un
TMOTOTTo0INONG.

14. Evdexouevn uttoBoAn évataong atrd 10 18pupa katd Tng ammégacng tng EOGAAE.

15. 20vtaén ‘ExkBeong MapakoAouBnong tou EZAMN A MNZ atrd 1 MOAIT kai uttooAR
Toug oTnv EGAAE.

16. MNpocToipacia kai utrooTPIEN atmd TN MOAIT TG evdexOuevnG ETTIOKEWNG TTPOOOOU
oo Iépupa  ammd OUo péAn TG apxikAg Emrtporig  E&wtepikAg
AloAoynong/MioTtotroinong Tou EZAMN A M oT1o 1dpupa.

EumAekdueva uépn:

Aloiknon, 2UyKANTOG, MOAIM, EGAAE, Emitpotn EwTepIkNng
A&loAdynong/IMoTomroinong, Koounteia, Mpdedpog TuAuatog, Tlevikrp ZuvéAeuon
Tunuoatog, OMEA, @oItnTég, atrd@oiTol, SIBAKTIKSG Kal dI0IKNTIKO TTPOCWTTIKG, KOIVWVIKOI
gTaipol.
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Xpovoodiaypauua:
KaBopiletal pe TNV evepyotroinon Tng diadikaciag amo Tnv EOAAE.

2XETIKA Eyypapa:

MpdokAnon Tng E@AAE yia uttooAf Tpotdocwy mioTotroinong EZAM A M.
Mpétaon moTotroinong EXAMM A M tou I16pupatog i Tou TpAuatog, Baocel Tou
uttodeiypatog/mpotutrou TN EOAAE.

Mpoéypaupua EMTOTTIOG ETTIOKEYNG EmTpotig EEwTepIkng
A&loAdynong/MoTotroinong.

2x€d10 TnNG 'ExBeong EEwtepikng AgloAdynong/MoTtotroinong yia 1o EXAM A
Mnx.

‘Eyypago Trapatnpricewv €TTi Tou uttoBAnBéviog oxediou Tng ‘EkBeong
E¢wrtepikng Agiohdynong/MoTotroinong Tou EZAM A MNE.

TeAikr) 'EkBeon EEwTepikng AloAdynong/MoTotroinong Tou EZAM A MNZ.
Atrégacon Tng EOAAE yia xopriynon TmoTotroinong tou EZAM A M.

66



Eyxeipidio MNoidtnrag EXAI - Xapokorreio MNavemoriuio

LIy
3l Slolovoron
2oagy3 01933
o1
Undlaooun oy LIVOW , GESD%_,
gy ALy
Uhaxom3 monu3 oun AmA3rioxsywria
=P 00 Solouoron
o |70 Undipooun g 7 -
ol AmAztiowayia gcgoévag:_of ot QS,.
liomdarlliny'g AOJOUNYIT

0oL
i . Lolnovoxoridndy
uh3soz B L7y 010 || 70N
QI3 Socht Sion10du
wrindAody 3omgdong
- 3aaronaiody)'s

X0

oz

putonlEs
sororirindAody
lolpouomondag | N

Uiy
alino Uyogdous g9

Sliolignoyoxodoy

lioagy3
: nogoodu Supavonuz| |y Ao liyodoun
/ MU B LIVOW 9up
: by Uidinooun ABi liolignoyowndon
N gooorhorsod]or | dlosgws Ugpanz s
A
™ Y o orindg) o1 oun
Ly dLolioyorg oun Yowrindg) Uy Longoun
Sondmgg Lomda zi.ﬂ 3L oy o103
lio3gy3 Wmondg ' Liyogdoun Unogiypt
X0
Livy
Ao byoroon LIVOW oup
103 Slin3gy3, LIy uobdoyongn Usthouowon mid
0193k 010 LIIFOI Andz1mgs P L7y UoDGOLY |
amaoliclandoy SLoaga Sunordo 4 .
Juyeko Ugoyodolyz1 , g
ooy grt Solignoyowndiu
lio3gny
LI Ao Lyogoun 11090001 JUM3NoL3
SI7OH B LIFOIN oun OWOLI3 JIFON
own Sowprindg| y ;
! ! Slolignoyoundni oup Updlnooun
lomdarilag gt ! ! J
' Sioagna Uyoranz st 3 monorsod|)'9
S
3004009 LIVO bno 53guaort
mA23guaort i
. : — 40 1L QLD NOYIIDS
0 110 NOYING Iyogounsouy:
lidodhoniz g d 188
von nongn ;
0up AM30D1001 o Q,Ex - Souorindg| Uiy omdarilaz UIVOW b oun /
lngdniz = : = 3qoaert 31 Livon 30 ||[FON LI7y Suolpiogdy =
! LIvo Lolyrogdu j i \
B I02U10dUyu : n20l1A0ANT'E likoxzriring 7 01onAd333] '
’ Indaimo3y ! ! !
20XA3y3'5 L

ua 7. 1 Aiadikaoia 7.1

2xn

67



Eyxeipidio MNoidtnrag EXAI - Xapokorreio MNavemoriuio

68



Eyxeipidio MNoidtnrag EXAI - Xapokorreio MNavemoriuio

Aigpyacia 8: 2uvTagn Kal TTOPAKOAOUONON
MpoypappaTIKAG ZUpN@WVIag

8.1 AvTiKeipevo digpyaciag

ZUppwva pe TNV 1Ioxlouoa vouoBeoia, Ta 1dpUuuaTta KaAouvTal va ouvTagouv TTpoTacn
TIPOYPAUUATIKNG CUNPWVIAG, n otroia UTTORBAAAETAI TTPOG £YKPICT KOl UTTOYpa®r] atrd To
Ytroupyeio Maideiag, a@ou TTPONYOUREVWG £Ea0@AAicouV Tn oUR®WVN YVWHN TNG
EOAAE. To avTIKEineEVo TNG CUMPWVIAS aPopd APeVOS LEV OTNV aVAANWN UTTOXPEWONG
Tou YTtroupyeiou Maideiag yia xpnuatoddtnon Tou 1dpuuaTtog, BACEl TOU TTPOTEIVOUEVOU
amé 10 Idpupa oTpatnyikou oXediou Kal TOU TIPOTEIVOUEVOU TTPOUTTOAOYIOUOU,
QQETEPOU  OTNV  UTTOXPEWON Tou IdpUpATOG yIa UAOTTOINCN TOU  EYKEKPIUEVOU
oTPATNYIKOU OXEdIOU UE XPOVIKO OpidovTa TNV TTPooEX TETPAETIA. a TOV OKOTTO auTOv
ouvioTtatal o€ KABe idpupa Movada ZTpartnyikou Zxedlaouou, N OTToia CUYKPOTEITAI pE
amoégaon TG ZuykAntou. H Movdda Ztpatnyikou xediaouou (Bdoel Tou ap.95, N.
4812, PEK A’ 110/30.06.2021, 6TTWG 10XUEI KAOE POPA):

- dlapoOpPPWVEL KAl €lonyEiTal oTa apuodia épyava Tou 1I0pUUATOG TO OTPATNYIKO
OX£010, TIC CUMPWVIEG TTPOYPAUUATIKOU OXeOIOOMOU TOu 16pUUOTOS Kal Ta
ox£€01a dpdong yia TV UAOTTOINGT) TOUG,

- TTapakoAouBei Tnv TTopegia UAOTTOINCNG TOUG, EVNUEPWVEI TAKTIKA TO appodia
opyava Tou IOPUUATOG, BIATUTTWVEI CUCTACEIG KAl EICNYEITAlI TV avaBewpnon
TOUG,

- utrooTnpifel TOV OUuvTOVIOUO Kal TNV UAOTToinon Twv oxediwv dpdong Tou
I0PUMATOG KOI TWV ETTILEPOUG OKAONUAIKWY KAl UTTOOTNPIKTIKWY HovAdwyv Kal
UTTNPECIWY TOU,

- dlaxelpideTal TTANPOYOPIAKS cUOTNUA YIa TNV TTapakoAouBnon Tng uAotroinong
TWV CUPQWVIWY TTPOYPAUUOTIKOU axediaouoU Tou 1I6pUuaTog Kal ouvepyadeTal
ue Tnv EBvIKA Apxr AvwTtaTng Ektraideuong,

- ouvepyaletal pe TN Movada Alao@dAliong tng lMoidtntag Tou lMavetmoTnuiou,
emegepyddeTal Kal avaAuel oToixeia yia TN Asiroupyia Twv akadnuaikwy Kai
UTTOOTNPIKTIKWY HOVADdWY KAl UTTNPECIWY TOU I0PUUATOC KAl T ATTOTEAECOUATA
TNG AgIToupyiag Toug,

- ekTTovei peAETEG yia TNV UTTOOTAPIEN TNG akadnuaikAg avaTtuéng Kal Tnv
ETTITEVEN TWV OTOXWV TOU 1IO6PUNATOG 1) EICNYEITAI TNV AVABEDT) TOUG O€ TPITOUG.
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8.2 Aedouéva e106d0u digpyaaoiag

1.

H oTpatnyikf avéAuon TNG UPICTAUEVNG KATACOTAONG ToU [dpUuaTOG WG TTPOG TA
UQICTAPEVA TTAEOVEKTAUATA 1) 1I0XUPA ONuEia KAl TIG EVOEXOUEVEG ODUVAUIES I
UEIOVEKTHALATO TOU ECWTEPIKOU TOU TTEPIBAAAOVTOG KABWG KaI TOV EVTOTTIOUO TWV
EUKQIPILOV Kal KIVOUVWY 1 atrelAwv TToU TTPOEPXOVTal aTTd TO £§WTEPIKO TOU
TEPIBAANOV (SWOT analysis).

H emAoyn Twv OTPATAYIKWY OTOXWYV, N OTToia TTPOKUTITElI aTTd TOV oUVOUAC O
Kal TN oUOXETION TWV OIACTACEWY TNG OTPATNYIKAS avaAuong.

O mpoUTToAOYIOUOG TOU OXEDIOU Kal EIBIKOTEPO TOU KOOTOUG TWV OPACEWV.
ApIBuNTIKA ammotuTTwon Tou OISAKTIKOU TTPOCWTTIKOU KABWG Kal O OXETIKEG
TTPORAEWEIC AUTWV yIa TNV TTEPI0d0 2022-2025.

H apiBunTiKA atroTUTTIWoN TWV EI0AKTEWY KAl EYYEYPAUUEVWVY TOU TTPWTOU £TOUG
TWV OUO0 TEAEUTAIWV ETWV, KABWGS Kal TTPOBAEWN €ICAKTEWYV Yia Ta £Tn 2021-2022
éWC 2024-2025.

2TOIXEIO TTOU gival avayKkaia yia TV agloAdynon Tng TpoTaonG TTPOYPAUUATIKAG
oupwviag kai Tn datiTrwon yvwung tng EOAAE, 6TTwg a) n akadnuaikn
TauTéTNTA TOU IdpUNATOG, WG TTPOG TIG AKAONUATKEG HOVADEG, TO TTPOYPAuUaTA
OTToUdWV Kal TO YVWATIKA AVTIKEILEVA TTOU TN OUYKPOTOUV [B) N TTI0 TTPOC@ATN
eikéva TNG dIao@AAiong TToIdTNTAG, N evoexOuevn TaTotroinon Tou EZAIM kai
Twv MM Tou 16puparog, N avaAuTikr Babuoloyia TTou eTTETUXAV, KOBWG Kal Ol
Baoikég ouotdoelg TTou SIOTUTTWOE N ETTITPOTIN TWV EUTTEIPOYVWUOVWY Y) Ol
emodooeIg Tou 1dpUpaTog aTig Bacikég Tou SpaaTnPIOTNTEG (ekTTaidEUOT), £pEUvA)
KOBWG Kal n OUYKPITIKI €IKOVA TWV TIPOYPAUUATWY OTTOUdWY TOU HE TA
avTtioToixa GAAwV [dpupdTwy.

Baoikd oTtoixeia TnG €BvIKAG oTpaTnyIKNG yia TNV AvwTaTtn ExTraideuon.

8.3 Aedopéva eE600u digpyaoiag

1.

2.

ATtroteAéopata agloAdynong Tng TTPOTACNG TTPOYPAUUATIKAG CURGWVIOSG Kal
o1aTUTTIWOoN yvwung ato Tnv EOAAE.
2X£010 TTPOYPAUUATIKAG CUNPWVIAG.

8.4 Aiaxeipion Tng digpyaociag
Aladikaoia 8.1: Zuvtagn kai €ykpion MpoypaupuaTikAg Zup@wviag.
Aladikacia 8.2: Aladikagia TpoTtrotroinong Tng MNpoypaupaTIKAG Zuppuwviag.

Aladikacia 8.3: Aladikaoia TTapakoAouBnong kai aglohdynong tng MpoypappaTikKig
ZUppwviag.
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8.5 EVOeIKTIKOi O&iKTEG OATTOTEAEOUATIKOTNTAG TNG
digpyaciag

1. AToTipnon TTPoyPauuaTIouéVWY dPAoEWY Kal ETTITEUENG SEIKTWV HETPNONG
2. Emoia 1pdodog ulotroinong NG TTPOYPOUMGTIKAG ocuu@wviag Baoel
XPOVOJIAYPAUUATOG KOl TTEPIODIKWYV EKBETEWY / AVAPOPWV.

8.6 MéB0odo1 eAéyxou TnG digpyaciag

AvAaAuon Twv BEIKTWYV aTTOTEAEOUATIKOTNTAG TNG dIEPYATIAG.
Mapouciaon Twv atmoteAeoudTwWyY TNG dlEpyaciag Kal TG avdiluong Twv
0edopévwy TNG KATd TNV avaokoTTnon tou EZAT.

3. TMapakoAouBnon Tng Topeiag uAotroinong Tng diepyaaiag amd tnv Movada
2TpaTnyIikoU 2xedlaopuou o€ cuvepyaoia pe Tnv EOAAE kai Tn MOAIM péow Tou
TTANPOPOPIOKOU CUCTAUATOG KAI TRV EKTTOVNON LEAETWV.

4. Tlapouciaon atmoTeAeopdTwy TNG TTopeiag ulotroinong Tng Odlepyaoiag o€
MOAIT, MpuTaveia kair ZUykAnTo.

8.7 Evépyeleg BeATiwong Tng digpyaoiag

1. TpoypoppaTtiopéveg BEATIWTIKEG EVEPYEIEG WG TTPOG TNV ETTITEUEN TWV OTOXWV
TNG TTPOYPAUUATIKAG CUMPWVIOG.
2. Avartpo@oddTtnon - AvaBewpnon Tng diepyaciag.

8.8 Aladikaoieg digpyaoiag

Aladikaoia 8.1 Zuvtaén kai Eykpion MpoypauuaTikig Zup@wviag

lMeptypaen:

H Movada Ztpatnyikou 2Zxedlaopou Ole€dyel SWOT  avAAuon,eTIAEyEl  TOUG
OTPATNYIKOUG OTOXOUG TOU 18pUpaTog Kal SIQpOPPWVEl OXETIKO TTiVaKa pe OEIKTES yIa
UETPNOEIG ETTITEUENG TWV OTOXWV auTwyv. KatapTidovTal €TTiong ol TTPOUTTOAOYICUOI KAl
Ta avdloya trapaptiuata, uttofdAlovtal otnv EGAAE kai émeita oto YTIAIO yia
€yKpIOoN TNG TTPOTACNG TTPOYPAUUATIKAG CUMPWVIAS Kal TNG avaAoyng XpnuatoddTnong
™G.

Bhuara
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H Movdda ZrtpatnyikoU ZxedlaopoU avallel TNV UQPICTAUEVN KATAOTAGN TOU
[OpUMOTOC WG TTPOG TA UPICTAUEVA TTAEOVEKTAUATA 1 1IOXUPA onueia Kal TIg
EVOEXOUEVEG QOUVAUIEG ] MEIOVEKTALATA TOU €0WTEPIKOU Tou TTEPIBAAAOVTOG
KaBWG Kal TOV €EVTIOTIONO TWV EUKAIPIWV Kal KIVOUVWY 1 QTTEIAWY TTOU
TTPOEPYOVTal aTTo TO £§WTEPIKS TOU TTEPIBAAAOV (SWOT analysis).

2Tn OUuvéXeEla  TrapaTifeTal n €AoY TWV OTPATNYIKWY OTOXWV, N OTToia
TIPOKUTITEI A0 TOv OUVOUOOWO Kal T CUCXETION Twv Ol00TACEWY TNG
oTPaTNYIKNAG avaAuong. O1 aTPATNYIKOi GTOXOI } OTPATNYIKES TTPOTEPAIOTNTEG B
TPETTEl va ouvodelovTal atrd dpAoelg, uéow Twv OTToiwv TTPpowbouvTal ol
oToxol autoi. O1 dpdoeig TTpoodiopifovTal TTOooTIKG (BAcel deIkTwy —KPI's) Kal
XPOVIKA (avA £T0G) KAl ATTOTUTTWVOVTAI O€ TTIVOKA.

O Trivakag ouvodeletal amd TTapdpTnua 6TTou avaAusTal  TO KOOTOG TWwV
Opdoewy Kal aTroTEAEl TOV TTPOUTTOAOYIOUO TOU OXEDIOU. 2TO TTAPAPTNMO
TePINAPPBAVETAI €TTIONG, N UQIOTAUEVN OpIBuNTIKA KAatdotaon Tou dIOOKTIKOU
TIPOOWTTIKOU KOBWG KAl Ol OXETIKEG TTPOBAEWEIS QUTWV YIa TnVv TTEPiodo
2022-2025 Kkai n apiBunTIKr ammoTUTTWOoTN TWV EI0AKTEWY KOl EYYEYPAUUEVWY TOU
TIPWTOU £TOUG TWV OUO TEAEUTAIWYV £TWV, KOBWG Kal TTPOBAEWN EICAKTEWY YIO TO
€1n 2022-2025.

H EGAAE «kataprtiCel TTapdptnua Bdacel Tou otroiou diegdyel agiohdynan Tng
TPOTAONG TNG TTPOYPAUUATIKAG OUpQwViag Tou 1dpupatog Kal péoa o€ auto
avoépel Ta Bacik@ OToIXEia TNG €BVIKAG OTpaTnyIKAG yia Tnv AvwTtaTn
Extraideuon.

H opIoTIKA €yKpion Kal XPNUoTodoTNON TWV TTPOYPAUUATIKWY CUHPWVIWY aTTd
10 YTMAIO mpoUTroBéTel BeTikA €10fiynon amd tnv EBvikA Apxri Avwrtartng
Extraideuong (EO©AAE), n otroia ek@pddlel yvwun yia Ta B€pata TnG oTPATNYIKAS
TWV 18pUPATWY Kal TRV KATAVOWH TNG CUVOAIKNG dNuOcIag eTTIXopriynong oTa
10pupata, AapBdvovrag uttéyn TNV €0BviKA OTPATNYIKA Yia TNV AvWTaT
Extraideuon kabwg kai Tig €mMbd60eIg Tou 18pUuaTog Katd TNV agloAdynon Kai
TMOTOTIOINCT TOU.

EurmAekoueva uépn:
Movdda Z1parnyikou Zxediacuou, MOAIM, Mputaveia, Z0ykAnTtog, EOAAE, YTIAIO

Xpovodidypauua:
ava 4eTia

2XETIKA EyypaQa:

2TpATNYIKO ZX£D10 1dpUpaTOg
MpoypappaTiKr ZUp@wVia CUUTTEPIAAUBAVOUEVWV TWV TTAPAPTAUATWY
Eiorlynon E©AAE
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Aladikaoia 8.2 Tpotrotroinon 1nG MNpoypauuaTikAg Zupewviag

H Zupguwvia duvartal va TPOTTOTToIEITAl KATA TN OIAPKEIAG TNG I0XU0G TNG KE TN OUUPWVN
yvwun Twv CUupBoAAopévwy pepWV, O€ TTEPITITWON GoBapwyv aAAaywyv oTo TTAQiCIO
AeItoupyiag TNG avwrtaTtng ektraideuong. OTtroieodnTmoTe aAAayég i TTPOOBNKEG OTN
2UMQWVIa TTPETTEI VO ATTOTUTTWVOVTAI EYYPAQPWS KAl va dnNuoCIEUoVTaAl. 2€ TTEPITITWON
ooBapnig aAlayrg akohouBouvtal Ta BAnata Tng diadikaciog 8.8.1 yia Ta onueia TTou
xprdouv aAAayAg.

EumAekdueva uépn:

Movada Z1patnyikou Zxediaopou, MOAIT, Mputaveia, ZuykAntog, EOAAE, YTIAIO
Xpovoodidypauua:

ava 4€Tia

2XETIKG éyypaga:

1. 'Eyypa@eg TPOTTOTIOINCEIG TNG ZUNPWVIAg
2. Anuoagiguon TwWV OXETIKWY TPOTTOTTOINCEWV
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Alodikacia 8.3 [MapakoAouBnon kai  a&ioAdéynon Tng [lpoypaupaTikig
2UpQwviog

lepiypapn:

To ‘I6pupa TTpofaivel o€ €T CI0 ATTOAOYIOUO TNG EKTEAEONG TG ZUUQPWVIAG TOV OTT0IO
onuoaoiéuel oTnv 1oToogAida Tou Kal Tov uttoBdAel otnv EGAAE kai ato YTTAIO yia
éykpion. H E@AAE tTapakoAouBei kal aglohoyei Tnv TTopeia ekTEAEONG TNG ZUpQWViag
Kal TTPOTEIVEI TPOTTOTTOINCEIG AV TO KPIVEI ATTAPAITATO.

Bruara

1. H MZX ouvidooel Tov €TACIO ATTOAOYIOUO E€KTEAEONG TNG ZUUQPWVIOG O€
ouvepyaoia pe 1 MOAIN €wg 10 TENOG ATTpIAiou TOou €TTOPEVOU £TOUG,
AapBdavovtag uttown 10 BaBud eTTiteuéng TWV OTOXWV/TTPOTEPAIOTATWY TTOU
éxouv TeBei, TO BaBud oAokANpwoNg Twv dPACEWY Kal TO TTPOUTTOAOYICOEV
KOOTOG QUTWV.

2. O emo10G aTTOAOYIOUOG EKTEAEONG TG ZUNQPWVIAG UTTORBAAAETAI OTN ZUYKANTO
ToUu 1dpUpaTOC YIa £yKpIon.

3. H 2UykKANTOG  gykpivel  Tov  atrohoyiopd 3 TIpoteivel  Tuxov
O10pBWOEIG/TPOTTOTTOINCEIG

4. O Amoloyioudg utroBdAAetar otnv EOAAE kai otov Ymroupyod lMaideiag kai
OpnokeupdTwy yia £ykpion. Eykpiveral atrd Tov YTToupyo eVTOg TPILAVOU.

5. O AmroAoyiopdg dnuoaoieveTal ogTov 81adIKTUAKO TOTTO Tou 16pUpaTog

6. HEGAAE trapakolouBei o€ eTrioia Baon kal afloAoyei Tnv TTopeia eKTEAEONS TNG
ZupQpuwviag Kal glonyeital Tnv TpoTToTToinct TNG oTtov YTtoupyd lMaideiag kai
OpnokeupdTwy, €av aTTaITEITAL.

EumAekdueva uépn:
Movdada Z1parnyikou Zxediaouou, MOAIT, Mputaveia, $uykAnTtog, EGAAE, YTIAIO

Xpovooidypauua:

ATTONOYIOUOG EKTEAEONG TNG ZUpQWVIAG - TEAOG ATTPIAIOU TOU ETTOPEVOU £TOUG.
‘EyKpion atroAoyiopou atro YTToupyod eviog TPIUVOU.

A&loAdynon TnG TTopeiag ekTEAEONG TNG Zuppwviag atmd EOAAE eTnoiwg.

2XETIKA Eyypaga:
e ETN010G atmoloyIopdg ekTEAEONG TNG Zup@wyviag atrd 1o 1dpupa
‘Eykpion a1ré ZUyKANTO
‘Eykpion atrd YTroupyod
Anuoaciguon o1o S108IKTUOKS TOTTO TOU 1dpUpATOG
Etnoieg EkBEoeig TapakoAouBnong/agioAdynong Tng Zuuwyviag atmdé EOAAE
EioAynon tpotromoinong mng Zupgwviag amé EGAAE oTtov YToupyo edv
aTaITeital
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Aigpyaoia 9: 20vragn kKol TrapakoAoubnon Kai
agloAdynon ZTpaTnyikou X100 HOU

9.1 AvTiKEipevo digpyaciag

O oTpatnyIkdg oxedIaopog dopeital pe ACN TOUG OTPATNYIKOUG AEOVEG TOU 1I6pUNATOG
Kal €EEIBIKEUETAI OE€ OUYKEKPIUEVEG TTPOTEPAIOTNTEG, OTOXOUG KAl EVEPYEIEG YIA TNV
EMITEVEN TOUG KaTd TNV &v AOyw Trepiodo. EIdIKOTEPO, o1 AfoveEG OTPATNYIKAG
evappovifovtal pe TIG €BVIKEG OTPATNYIKEG KATEUBUVOEIG WG TTPOG TN BeATiwon NG
TTOIOTNTAG TOU EKTTAIOEUTIKOU OUGCTAMATOG, TIG ETMIOOCEIS/WYNPIOKES DECIOTNTEG KAl TIG
iogg gukalpieg yia To avBpwTTivo duvapiko, TNV eEwaTpéPeia, Tn dieBvoTroinon Kal TNV
ouvdeon Twv OTToUdWV pE TNV ayopd epyaciag, Tnv aAAayh Tou eKTTAIDEUTIKOU
HOVTEAOU pE £u@Qaan OTn QOITNTOKEVTPIKN pdbnon, Tnv ektaideucn Tou OISAKTIKOU
TPOOWTTIKOU, Tn O&l00@AAIon TToI0TNTAG KAl Ta CUCTAUATO TTapakoAouBnong. 1o
oTPATNYIKO OX£DI0 TrapaTtiBevral ol oToxol yia KAaBe dfova dpaocTtnpidtnTag TOU
Idpupatog, ol otroiol cuvodeUovTal aTTo EIBIKOTEPES OPATCEIG KAl TTOGOTIKOUG OTOXOUG
(KPI’s). O1 a&oveg dpaaTnpIoTTWY Tou 1dpUpaTog eival ol €€NG: ekTTaideuan, €peuva,
ouvdeon e TNV Kolvwvia, BIwaiudtnta,dieBvotroinon, TavetTioTNiakd TTePIBGANOV Kal
olac@dAhion Ttoiétntag. Me Bdaon Ta amoteAéopata Twv Opdcewv Kal To Babud
EMiTEVUENG TWV OTOXWV CuvTdooeTal €TOIa €KOEOn TTApakoAouBnong Tng Tropeiag
uAoTToinoNG Tou OTPATNYIKOU OXEDIACTLOU Kal DIEVEPYOUVTAI OXETIKEG AEIONOYNOEIG.

9.2 Aedopéva e10000u digpyaoiag

1. Z1paTnyikd Zx£010 AvAaTiTuéng XapokoTreiou MNavemmioTnuiou
2. 'ExBean emidoong MNavetmaTnuiou
3. SWOT Analysis

9.3 Aedouéva e§600u digpyaaoiag
2TpaTNYIKO OX£EDIO
2. Tlivakag oTtoxoBeoiag: oTpaTnyikéG agieg, TTpoTepaldTnTEG, OTOXOI, OPdOEIg,
OEIKTEG, TIMEG DEIKTWV
3. EkBéoeig Tpoddou/mapakoAolBnong oTpaTtnyikou axediou

9.4 Aiaxegipion Tng digpyaciag
Aladikaoia 9.1: Z0vTtagn oTpaTnyikoU oxediou.
Aladikaoia 9.2: NapakoAoUBnon kal AGIOAGyNon oTPATNYIKOU OXEDiOU.

9.5 EVOEIKTIKOi OEIKTEG OQTTOTEAEOUATIKOTNTAG TNG
digpyaciag

1. BaBudég etiteuéng oTpartnyikol oxXediaouou.
2. BaBudg emiteuéng otpatnyikou oxedlaouou avda oTpaTtnyikn agia.
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9.6 M£€00doI1 eAéyxou TNnG digpyaoiag

1. Méow ecionynoewv kai ouoTtdoewv atmd Tn MZE ota apuddia dpyava Tou
IOPUNATOG VIO TO OTPATNYIKO OXESI0, TIC OCUUQWVIEG TTPOYPOUUATIKOU
oxedlaopuoU Tou IDPUNATOG Kal Ta oXESIa Opdong yia TNV UAOTTOINGCT) TOUG KAl TV
TTapakoAouBnaon TNG TTopeiag UAOTTOINCNG TOUG.

2. Méow Tng ekmévnong peAeTwv ammd 1n MZX yia Tnv UTTOOTAPIEN TNG
AKAdNUATKAG AVATITUENG KAl TNV ETTITEUEN TWV OTOXWV TOU 1I8pUATOG 1) EI01YNON
yla Tnv avdbeor Toug o€ TPITOUG.

3. Méow Tng Olaxeipiong amo 1 MZZ TTAnpo@opIakol CUCTHUOTOG YId ThV
TTapakoAoUBnaon TNG UAOTTOINONG TWV CUUPWVIWY TTPOYPAUUATIKOU OXESIQTUOU
TOU 16pUNATOG KOl ouvepyaoia pe TNV EBvikA Apxr) Avwtatng Ektraideuong.

. Méow tTnG avdAuong Twv OEIKTWY ATTOTEAEOUATIKOTNTAG TNG dIEPyATiag.

5. Méow mapoucidoewv Twv OEIKTWV ETTTEUENG Twv OTOXWV OTA Opyava
dloiknong Tou 1dpuunatog (Mpdedpo TunRuatog, 2Zuvéleuon TuAuaTtog,
MpuTtavikég ApxEg, ZUYKANTO).

6. Méow Tapouciaong Twv amoteAeopdtwy TnG digpyaaiag amdé 1 MOAIM kai
avaAuong Twv 8edouEVWY TNG KaTA TNV avaokoTtnon Tou EZATT.

9.7 Evépyelieg BeATiwong Tng digpyaciag
1.

2UOTAOCEIG KAl EI0NYAOEIG TG MZZ yia avaBewpnon Tou oTpatnyikou oxediou

2. Z0yKpION TwV OTOXWV TToIOTNTOG KAl TwV OEIKTWV (KPI'G) pe €Bvika kai d1€bvr
TPOTUTIA (benchmarking).

3. BeAtiwon twv Sladikaoiwyv TnG dlEpyaciag, Eow £0WTEPIKWY A&loAOYAOEWY
Tou EZAmM.

9.8 Aladikaoieg digpyaoiag
Aladikaoia 9.1 Zuvtagn Tou ZTpaTnyIKou ZxedIaouoU

lMeptypagn:

H Movdada Ztpartnyikou ZyxediaopoUu diegdyel SWOT avdAuon yia va diepeuvnBei n
UQICTANEVN KATAOTOON Tou IdpUMATOG WG TIPOG TO €0WTEPIKO KAl ECWTEPIKO TOU
mepIBAAAov. Me Baon autr) Tnv avadAucon yivetal €ITIAOYH TWV GTPATNYIKWY CTOXWY
AapBdavovtag uttéyn TIG TTPOTEPAIOTNTEG Kal TIG agie¢ Tou I1dpupatog. O1 oTdxol
ouvodelovTal amd dpAoelg Kal OEIKTEG HETPNONG TNG ETTITEUENG TOug. To OTPATNYIKO
oX£010 UTTORBAAAETaI TNV ZUYKANTO yia £yKPIOonN Kal TEAOG ONUOCIEUETAI OTNV IOTOGEAIDQ
Tou 16pUpaTOG.

Bhuara
1. H Movada Ztpartnyikou ZxedlaouoU avoAUel TNV UQIoTAUEVN KaTAoTACN TOU
I5pUpaTog WG TTPOG TA UQPIOTAUEVA TTAEOVEKTAMATO 1 IOXUPA onueia Kal TIg
EVOEXOUEVEG AOUVAUIEG ) UEIOVEKTAMOTO TOU £0WTEPIKOU TOU TTEPIBAAAOVTOG
KOBWG Kal TOV €EVTIOTTIONO TWV EUKAIPIWV Kal KIVOUVWY [ ATTEIAWY TTOU
TTPOEPXOVTAI OTTO TO £EWTEPIKOG TOU TTEPIBAAAOV (SWOT analysis).
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2Tn ouvéxela TrapaTifeTal n €AoY Twv OTPATNYIKWY OTOXWV e BAon Tig
TTPOTEPAIOTNTEG KAl TIG ATPATNYIKES agieg Tou [dpUuaTOg, N OTToia TTPOKUTITEI ATTO
TOoV ouvduaoud Kal TN CUCXETION TWV dIAOTACEWY TNG OTPATNYIKAG avaAuong.
O1 otpartnyikoi oT1OX0l R OTPATNYIKEG TIPOTEPAIOTNTEG Ba  TPETTEl  va
ouvodeUovTal aTrd dPATEIG, LECW TWV OTTOIWV TTPowBouvTal oI aTéXOo! auToi. Ol
Opdoeig TTpoodiopifovTal TTOCOTIKA (BACEl BEIKTWV —KPI’s) Kal XPOVIKA (v £T0G)
KOl QTTOTUTTWVOVTAIl O€ TTIVOKA.

AvaAuon TWV CTPATNYIKWY CTOXWYV Kal OpACEWV YId ThV ETTOUEVN TETPAETIA.
YT1oBoAR Tou oTpaTtnyikou oxediou padi pe 1o TTivaka oToxo8eoiag yia €ykpion
atro Tn ZUyKAnTO.

‘EyKpion Tou OTpaTtnyikoU oxediou atmd Tn ZUYKANTO 1 €yKpion KATOTTIV
TPOTTOTTOINCEWV.

Anuoaoiguon Tou oTpaTnyIKoU oxediou oTnv I0ToogAida Tou [dpUupaTOoC.

EumAekoueva uépn:
Movdda 21paTnyikoU Zxedlaouou,ZuykAnTog, MNpuTaveia

Xpovoodidypauua:

AeTia

2XETIKA Eyypapa:

2TpaTNYIKO ZX£DI0
lMivakag 21oxoBeaiag
‘Eykpion ZuykArTou
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Aladikaoia 9.2 MNMapakoAouBnon kai AgIoAdynaon Tou ZTpaTnyikou ZXedlaouou

lMeptypagn:

H Movdda Ztpatnyikou Zxediaopou gival apuddia yia Tnv mapakoAolbnon Tng TTopeiag
uAotToinong Tou oTPATNYIKOU OXESIOOUOU KAl EKTTOVEI LEAETEG KOl EVOIAUETEG EKBETEIG
Tpoodou o€ auvepyaaoia pe T MOAIT Tpog evnuépwaon Twv apuodiwv Opyavwy Tou
dpupatog.

Bruara

1. H MZZ mapakoAouBei Tnv TTopeia uAotToinong Tou oTpaTnyikou oxediacuou Kal
EVNUEPWVEI TAKTIKA Ta appddia dpyava Tou 1dpUpaTod.

2. H MZX oe¢ ouvepyaoia pe tnv EOAAE kai ™ MOAIM Tou ISpUpatog
emegepyadetal kKal avallel oToixEia yia Tn AEIToupyia Kal Ta aTToTEAETUATA TNG
AgIToupyiag Twv aKadnuaikwy Kal UTTOOTNPIKTIKWY LOVAdWY Kal UTTNPECIWY TOU
I0PUMATOG KAI EKTTOVEI LEAETEG yIA TNV UTTOCTAPIEN TNS akadnuaikAg avaTTugng
Kal TNV €TTITEVEN Twv OTOXWYV Tou 1I0pUMATOG I €lIoNyEiTal TNV avaBear) Toug o€
TPITOUG.

3. Kartaypdgovtal avaAuTiké o1 TTiuépous dpAcelg TToU UAOTTOIOUVTAl O€ ETACIA
Baon.

4. XpnoipotrolouvTal O€iKTEG ATTO TO OUVOAO QUTWYV TTOU £X0UV TTPOTABEI ATTO TNV
EOAAE yia Tnv TTapakoAouBnon kaBe atdyou.

5. 'Exdoon evdiduecwy ekBEcEwV TTapakoAouBnong/mpoddou amd M2z

EumAekoueva uépn:
Movada Ztpartnyikou Zxedlaouou, [lputaveia, 2ZoykAntog, EGAAE, MOAIM,
OKAdNUATKEG HOVADEG, UTTOOTNPIKTIKEG LOVADEG/UTTNPEDIES TOU IdpUpaTOg

Xpovodidypauua:
Ka8’6An tn didpkeia Tou £TOUG.

2XETIKA EyypaQa:
1. Ekmévnon peAetwyv atmdé M2
2. Kataypa@r] Twv emMuEPOUS OpACEWY £TNCIWG
3. EvllGueoeg ekBéoeig TrTapakoAouBnaong/mpoddou atrdé Mz
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Aigpyaoia 10: AieBveic agiohoynoeig - Karatdgeig
(Rankings)

10.1 AvTiKEipevo digpyaoiag

To Xapokodtreio MavemoTtripio ABnvwyv agloloyeital atmd dieBveig @opeig agioAdynong
OTa €TMOTNUOVIKA TTEdia oTa OTroia evTACOETAl BACEl TWV BEUATIKWY EVOTATWY TTOU
Tpoo@épel. O dlEBvEIG agIOAOYNOEIG-KATATALEIG TWV QOPEWY AUTWY OIOLOPPUIVOVTAI
oTn Bdon SlaPopeTIKWYV KABE Qopd KpITNPiwv Ta oTToia evOEIKTIKG OXETICOVTal EUPUTEPQ
ue TN didackaAia, TNV £pguva, TNV EwaTpéPeia Kal TN diacuvdeor Tou MavetmioTnuiou
ne d1a@opoug IBIWTIKOUG Kal dNUOCIOUS POPEIG Kal TNV EupUTEPN KOIVWVId.

EidIkoTEPQ, N dlepyacia £xel WG OTOXO:

e TNV evioxuon g d1€Bvoug TTPOBOARG Kal TNG avayvwpiong Tou 1dpUluaTog, pe
ATTWTEPO OKOTTO: a) Tnv TIPocéAkuon uwnAolu emimmédou  BISAKTIKOU,
EPEUVNTIKOU TTPOCWTTIKOU Kal QoITATWV B) TNV €vioxuon Tng TTApeEXOUEVNS
EKTTAIdEUONG, €PEUVOG KAl TNG KAIVOTOMIOG KABWG KAl y) TNV avAaTtiTugn
ouvepyaoiwy pe MNavetmoTAua, ETXEIPACEIS KAl OPYAVIOUOUG TOU EEWTEPIKOU,

e Tnv avadeifn Twv TTAcoveKTNUATWY Tou XapokoTreiou MavemmoTtnuiou aAAd kal
TNV AvayvwpIon oNUEiWV Ta otroia XpAouv BeATIwoNG cUppwva pe TIg dIEBVEIG
TTPOKTIKEG.

Q¢ amotéAeopa Tng dlgpyaciag eival n TapakoAouBnon Tng d1EBvoug agloAdynong -
katdragng Tou Idpuuartog kai n avadAnyn dpdoewy o1 oTToieg ATTORAETTOUV GTN BEATIWON
NG B€0NG Tou 1dPUNATOG OTOUG TTiVAKESG BIEBVOUG KATATAENG TWV TTAVETTIOTNIWY OTO
eupUTEPO DIEBVES AKABNUATKO TTEPIBAAAOV.

10.2 Aedopéva e10000uU digpyaoiag

1. MNpoemokdton Tmvakwy  O1EBvolg  katataéng -  afloAdynong Twv
MavemmoTnuiwy, o1 OToie¢ TPOKUTITOUV €iTe amd avalAtnon e€ite atrd
EI0EPXOUEVEG TTPOOKANTEIG TWV BIEBVWIV POopEWY alloAdynongG.

2. AmoteAéopata O1EBvolg agloAdynong - katdraéng tou XapokoTtreiou atrd
d1e0veic @opeic aloAdynong.

3. Eionynosig 1ng «Emtpotig MapakoAouBnong Tng Katdragng Tou XapoKoTreiou
o€ TTivakeg d1EBVOUC KaTATAENG» OXETIKA UE TTPOTEIVOUEVEG OPACEIS PE TKOTTO
TNV BeATiwon NG Béong Tou Idpupatog otn d1Bvr aloAdynon-kartaTagn.
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10.3
1.

10.4

Aedopéva e§600u digpyaoiag

Eupnuata aommdé T1nv  01ebvry  afloAdynon-katdraén Tou  XapOKOTTEiou
MavemmoTnuiou.

ApiBuog TTpoTeivOuevwy Opdoewv pe oTOXo Tn PeATiwon Tng B€ong Tou
IdpUupaTtog oTIg dieBveig agloAOYATEIG-KATATAEEIG

Alaxeipion tng digpyaciag

Aladikacia 10.1: Aigbvrig aglohdéynon-katdragn (Rankings) Kal OUYKPITIKA avAAuon
ATTOTEAEOUATWV.

10.5
Ol1ep

10.6

10.7
1.

2.

EvOeIKTIKOI OE&IKTEG ATTOTEAECUATIKOTNTAS TNG

yagoiag
©¢on Tou 16pupaTog o€ d1EBveig / €BVIKOUG TTiVOKES KATATAENG.
©¢on Tou 1dpUpaTog o€ diEBveig / €BvIKOUG TTivakeg KATATagNng by subject.
Apdoeig yia T BeAtiwon Tng Béong Tou 18pUpaTog oToug TTivakeg S1EBvoUg
KOTATAENG.
Alaxpovikn agloAdynon otoug TTuAwveg Tou THE World University Rankings.
MAABog neAwv AEI o B€on Editor in Chief o€ TePI0dIKA TTOU TTEPIAQUBAVOVTAI
oTa avw dUo TeTapTnuopia (Ql Kal Q2) aTn fAcn Scimago.
MARBog ueAdwv AET 1Tou dlakpivovTal HETAEU TWV KOPUPAiwY 2% £TMOTUOVWY
TTAyKOOUiwG oTnv £Trola Katdtagn aglohdynong tou MNavetmiotnuiou Stanford Kai
Elsevier.

M£Bodol eAéyxou TG digpyaciag

MpoypauuaTIOUEVEG EOWTEPIKEG ETTIBEWPNAOEIG TIG OTToIEC dlevepyei N MOAITT.
AvAaAuon Twv SEIKTWV ATTOTEAECUATIKOTNTAG TNG dlEpyaaiag.

Mapouadiaon Twv oTTOTEAEOUATWY TNG 81EBVOUG agloAdynong-kaTdtagng Tou
Xapokotreiou MNavemmoTtnuiou oe: ETTpot Alac@daAiong Moidtntag, MNMpuTtaveia
Kal ZUyKAnTO.

Mapouadiaon Twv atmoteAeoudTwy NG dlEpyaciag kal TG availuong Twv
OedoUEVWV TNG KATA TNV avaoKOTTNon Tou EZATIT.

Evépyeieg BeATiwong Tng digpyaciag

Mpoypaupatiopéveg BEATIWTIKEG Opdoelg wg TTPog TN BeATiwon Tng B€ong TNG
01eBvoUg agloAOynoNG-kaTaTagng Tou 1dpUpaTog.

AvaTpo@oddTtnon - AvaBewpnon Tng diepyaciag.
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10.8 Aladikaoieg digpyaciag

Alodikacia 10.1: Aigbvg a&loAdynon-katadTtagn (Rankings) Kal OUYKPITIKNA
avAAuon AaTTOTEAECUATWV.

lMeptypagn:

H MOAII Tou I18pUpaTog TTapOKOAOUBEl Toug TTivaKeg OI1EBvOUg KATATALNG TWwV
TTAVETTIOTNRIWY, KATaOXWPEEN Ta atrairolueva dedopéva Kal ekOIOEl OXETIKEG AVOPOPES
TTPOG EVNUEPWON TWV EUTTAEKOUEVWYV UEPWV YIa TNV €KOOON CUUTTEPACUATWY. H
“ETITPOTI TTapakoAouBnong Kal agloAdynong Tn¢g Kardraéng Tou XapoKOoTTEiou
MavemmoTnuiou oe Tivakeg d1EBvOUG KaTATaENG” agloAoyEl Ta avwTEPW Kal TTPOTEIVEI TN
OUUUETOXN Tou IdpUuaTog O€ vEOUG TTivakeg dIEBvwV KATaTAgewyv TTou TaIPIAdouV Kai
OuUVAdOUV pE TO TTPOYIA KAl TOUG OTOXOUG Tou MNaveTmioTnuiou.

Brjuara

1. To TuAua Alao@dAiong MoidétnTag TTpofaivel O TTPOETTIOKATINGN TWV TTIVAKWY
01eBvoUGg KaTdTagng - aglohdéynong Twv MavetmoTnuiwy, ol OTToiol TTPOKUTITOUV
€ite amd avalnTnon, €ite ammo eI0EPXOUEVES TTIPOOKAACEIG TwV BIEBVWV QOPEWV
aglohéynong.

2. Ta péAn Tng «EmTPOTTHG TTapakoAouBnong kal agloAdynong Tng Katdragng Tou
XapokoTreiou MavemmaoTtnuiou oe Trivakeg digBvoug katdragng», uttodAAouv
glonynon avagopikd ue 1o 1o BAua Tpog Tnv Emrtpot Alac@daAiong MNoidétntag
KAl N TeAeuTaia ammo@acifel yio TN CURKETOXN ) un TOU XAPOKOTTEIOU O€ VEOUG
Tivakeg 81eBvoug KaTaTagng TTavemOoTNUiWY KABWwG Kal o€ autoug OTOUG
OTTOIOUG BN CUPUETEXEL.

3. To TuAua Alao@dAhiong MNoidtnTag dievepyei TNV eyypaer O0Toug €TTIAEYUEVOUG
Tivakeg d1EBvOUG KaTATAENG - AEIOAOYNONG TWV TTAVETTIOTNMIWV.

4. To TuAua Alac@daliong MoidtnTag, OUAAéyel, UTTORBAAAEI TO ATTAITOUMEVO
oToixeia oToug O1EBveic popeic KaTaTaing - agloAdynong Kal eVNUEPWVEI TA
eUTTAEKOUEVA LEPN YIa TNV OAoKANpwaon TNG dladikaaiag.

5. To TuApa Alac@daAiong MoidtnTag dNUOCIOTIOIEI TO ATTOTEAEOUATA KATATOENG
atod Toug O1EBVEIG PopEic KaTATAENG - AEIOAOYNONG, EVNUEPWVEI TA EUTTAEKOEVA
uépn kal TTpofaivel oTnv avapTnon Toug oTnv I0ToogAida Tou IdpupaTog.

6. H “Emtpoti MapakoAouBnong tng Katdragng Tou XApOKOTTEIOU O€ TTIVAKEG
01eBvolg katdtaéng” ue Bdon Ta avwTépw, OUVTAOOEl €KBECN OUYKPITIKAG
avaluong Twv atmoTteAeopdTwy Tng d1EBvoug agloAdynong - katdragng Kai
uttoBdaAAel eiofiynon 1pog T MOAII OXETIKA UE TTPOTEIVOUEVES PBEATIWTIKEG
Opdoeig wg TTPog TN Béon TnG d1EBvoug agloAdynong - Katdtagng Tou 1dpUupaTog
KalI TTPOTEIVEI TN TUUUETOXNA o€ vEEG DIEBVEIG KATATAEEIG.

EumAekoueva uépn:
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Emtpomy Aiac@dAiong Tloidtntag, Tunua Alao@dAiong [Moidtntag, EmTpotm
TTapakoAouBnong Tng Katatagng Tou XapokoTtreiou MavemmoTtnuiou o€ mivakeg d1eBvoug
Katdragng, dIoIKNTIKEG UTTNPETicg, MNpuTaveia, ZUYKANTOG.

Xpovodidypauua:
Ka®’ 6An Tn didpkeia Tou £€TOUG, avAAOYa pe TIG KOBOPIoUEVEG TTPOBETHIEG 01 OTTOIEG
opifovTal atrod Toug dibveig popeic aloAdynong.

2XETIKG EyypaQa :

o AmoteAéopata d1eBvoug agloAdynong- katdragng XapokoTreiou.

e Eionynoeig Tng «EmMTPOTING TTapakoAoubnaong TnG Kataragng Tou XapoKoTreiou
o€ TTivokeg 81EBvOUG KaTATagng».

o ’'EkBeon ouykpITikAg avdAuong Twv atmmoTeAeopdtwy TG dieBvoug agloAdynong -
KaTdTagng Tou XapokoTrEiou.

o [lpoypaupaTiopéveg BeATIWTIKEG dpAOEIC wg TIPog Tn Béon TngG dieBvoug
agloAdynonG-kataTagng Tou 10pUNATOG.

3 2. Ewrpynon
' EmimpoT
Mpoemoramnom AV g 3. Eyypapn oe
Evapén K gtmn\rncn o Karataewy mpog tnl.i'-.E'_.mt‘.vu )
Mrvakwy trv Emminpor] ouoTnpara Siedvuw
AueBvolg A ik KOTaTALEwWwY
Kardragng laTpanons
MoidTnTag
7. Avaknyn B.Z0vTatn earfynans
Gpaoewy amo ME BEATHUTIKES
My EmTpomh Gpdoel; amd Ty S AnpooioTainGn 4, Yrofohn
Liaagdhiang Emmpomr AueBviiv ATTOTEMET ATV OTOIRENIY TF
MendrTeas kel Kmmr&f,e‘m-.r TMRES TRV amé 10 TuApa AigBveic
EvnuEpwon . Emirporm " Alaopahionc . Kemarakeig
EUTTAERDENLIV igopakiong NowsTrac amé 1o Tufpa
HEQLIV Moigrnrog Maopahong
Mogrnrag
r
AfEn

2xhua 10.1 Aiadikaoia 10.1
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Aigpyaoia 11: 2xedlaoudg, E€ykpion véou I,
Tpotrotroinon N o€ Asitoupyia kai ava@swpnon N

11.1 AvTiKEipevo digpyaoiag

Ta TuApata oxedidlouv Ta TTPOYPAURATA OTTOUdWY TOUG, OTO TIAQICIO  pIOG
ouvTeTayuévng dladikaciag kai AauBdavovtag utréyn Tn TPATNYIKN Tou 1&pUpaTog Kal
Tou TuAuaTog. 210V oXedIaoud auTo, TTPoodlopifovTal N akadnuaikn QUCIoYVWLIa Kal O
TTPOCAVATOAIOUOC TWV TTPOYPAUUATWY OTTOUBWY, Ol OTOXOI, T YVWOTIKA AVTIKEIUEVA, N
ooun kal n opydvwaon Toug, Ta TTPOCOOKWHEVA WaBnoiakd amoTeAéoupara kal Ta
EMOIWKOUEVA ETTAYYEAUATIKA TTPOCOVTa oUupwva pe 1o EBvIkO MAaicio MNpoodviwyv
Avwrtarng Ekmaideuong, Ta omoia dnuociotroiouvial aTo TTAaigio Tou Odnyou
ZTTOUdWY TOUG.

21n dladikacia oxedlaouou, Eykpiong f/kal avabswpnong, e¢eTalovral kal Ta akdAouba
onueia:

- TO OXeTIKO BOeowkd TAaiolo kai Tnv emionun Oladikaoia €ykpiong A
avaBewpnong Tou TTPOYPAULATOS aTTo TO 18pUpa Kal To Turua.

- Ol ECWTEPIKEG KAl EOWTEPIKES ACIOAOYAOEIG TOU TuAUaTOg

- TO TTEPIEXOUEVO TOU TTPOYPAUUOTOS OTTOUBWYV CUUPWVA UE TNV TTI0 TTPOCQPATN
épeuva OTO KAOBE YVWOTIKO QVTIKEINEVO, £TO1I WOTE VO EGACQPOAICETAI O
oUYXPOVOG XOPAKTAPAG TOU TTPOYPAUUATOG,

- Ol LETABAANOUEVEG OVAYKEG TNG KOIVWVIAG,

- 0 OyKkog epyaciag, n Topeia, n opdArn] peTdfacn kKai n OAOKARpwon Twv
POITNTIKWY OTTOUdWY,

- namoTeAeoUaTIKOTATA TWV dIAdIKACIWY agloAdynong Twv GoITATWY,

- ol QOITNTIKEG TTPOCOOKIEG KAl aVAYKEG KABWG Kal N IKAVOTIoinar] Toug atrd To
TTPOYPAUUA OTTOUDWY TOUG,

- TO padnolokd TTEPIBAAAOVY, Ol UTTOOTNPIKTIKEG TTAPOXEG KAl N KATAAANAOTNTAG
TOUG YIa TO TTPOYPAUUA OTO OTTOI0 APOPOUV

- Ta 0edouéva TNG ayopds epyaciag Kal TIG TTPOOTITIKEG aTTaoXOAnong Twv
ATTOPOITWV

- nduvaTtoTnTa TTAPOXNG EUKAIPIWY EPYACIAKNG EUTTEIRIAG OTOUG POITNTEG

- nouvdeon Tng diIdaokaAiag pe Tnv épeuva

H diadikaoia €ykpiong 1 avabewpnong Twv TTPOYPARUATWY OTTOUdWY TTEPIAAUBAVEI
¢AeyX0 TNG TAPNONG TWV BOCIKWY aTTAITACEWY Tou TTpoTUTTou ammd T MOAIT Tou
I5pupatog.

Ta TpoypdupoTa oTToudwy £EeTAdovTal KAl avaBewpouvTal TOKTIKA LE TN CUUUETOXN
TWV QOITNTWV KAl GAAWYV EVOIAPEPOUEVWY PEPWV KAl EUTTAEKOUEVWV POPEWV.

11.2 Aedouéva e10600u digpyaciag
21paTnyIKn 1dpuparog

KavovioTiké TTAaiolo

ZTPATNYIKN TUAKATOG Kal aToxXoBeaia
2uoTdoeIg €KBeang TTIOTOTTOINONG

Etioieg Ecwrepikég EkBEDEIG
EpwtnuatoAdyia afloAdynong amo@oitwyv
EpwTtnuatoAdyia a&loAdynong d1daockovTwyv

No v s wDN e
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9.

10.
11.

12.

2TaTIOTIKG dEdOpEVA TTOU APOPOUV TRV ATTAGXOANCN TWV TITUXIOUXWY TOGO TOU
TuAuaTog 600 KAl TWV avTioToIXWV TunudaTtwv dAAwv AEL.

ZUYKPITIKEG LEAETEG AEIOAOYNONG pe AAAa AEI ecwTepIkoU/eCwTEPIKOU

AlgBveig e€eAifelg oTo MIOTNUOVIKS TTEDIO

'Epeuveg, TTPOTACEIG KAI ATTOYEIG KOIVWVIKWY ETAIPWY /KAl ATTOTEAECUOTA
dlaBoUAsuong pLe KOIVWVIKOUG £TAIPOUG

AcikTeg TTO16TNTOG KOl dedopéva OMEZTT

11.3 Aedouéva e€600u digpyaciag

No v s wDN e

ATTOQAOoEIG appodiwy opyavwyv

Odnyo¢g Zmoudwv

Mpdéypauua Zroudwv

Mepiypapua pabiuarog/wv

KatdAoyog S16aKTIKOU TTPOCWTTIKOU

QEK'16puong (61Tou aTtraiTeitai)

Eowrtepikég aglohoynoeigc MOAIT yia Tov €Aeyxo TAPNONG TOU TTPOTUTTOU

11.4 Alaxeipion Tng digpyaciag

Aladikaoia 11.1: xedlaouog kal éykpion véou MM

Aladikaoia 11.2: AvaBewpnon TapapeTpwy - Trruxwy MM

Aladikaoia 11.3: Zxediaouog, £ykpion véou NMME, Tpotrotmoinon NMZ o€ Asitoupyia
Aladikaoia 11.4: AvaBswpnon NMMZ

Aladikaoia 11.5: Zxediaouog Kal £ykpion Twy MNpoypauudTtwy AIBOKTOPIKWY ZTTOUdWYV

11.5 EvOEIKTIKOI OEIKTEG ATTOTEAECUATIKOTNTAG TNG

digpyaciag

1. TAABOG TTpoYPAUUATWY CTTOUSWY TTOU 1I6pUBNKAYV.

2. T1ARB0G TTpoYyPApUdTWY OTTOUDWY TTOU TPOTTOTTOINBNKAV.

3. MeTtaBoAn péong TipAG atrd Ta epwTNUATOAOYIA aEIoAOYNOoNG dIDAKTIKOU £pyou
MMz (ox. o 6eikTng M4.141).

4. MetaBoAA péong TILAG atTo Ta EpWTNRATOAGYIA aglIoAGYNoNg dIBAKTIKOU £pyou
NMMZ (ox. o deiktng M5.072).

5. MeTtaBoAn péong Tiung atrd Ta epwTnUaToAdyIa atro@oitwy MMZ ( €p.
“AZI0AOYAOTE GUVOAIKA TNV TTOIOTATA GTTOUBWY TOU TTPOYPAUUATOS”).

6. MeTtaBoAn péong TiuAG atrd Ta epwTtnuaTtoAdyia atrogoitwy MMZ ( €p.
“A€I0AOyROTE CUVOAIKA TNV TTOIGTNTA OTTOUDWYV TOU TTPOYPAUUATOS”).

7. AtoteAéopata €pguvag amoppdenong.

11.6 M£0odo1 eAéyxou TnG digpyaciag

Méow TTPOYPAUUATIOUEVWY ECWTEPIKWY OEIOAOYNTEWYV TTOU BIEVEPYEI N
MOAI.
Méow TnG avdAuong Twv JEIKTWV ATTOTEAECATIKOTATAG TNG SlEpyaaciag
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11.7 Evépyeieg BeATiwong Tng diepyaciag

1.

2.

AvaTpo@oddTtnon atod moavég avabewproeig TG oTPATNYIKAGS Tou 1dpluaTog
Kal ToU TpApATOG.
AvaTpo@oddTtnon atod Ta ammoteAéopaTta NG avaokdTTnong tou EZAIM.

11.8 Aladikacieg digpyaciag

Aladikaoia 11.1: 2xedlaopog Kal Eykpion véou MMz

lNeprypaen:

H ZuvéAeuon tou TuAuatog aloAoyei Kol avapopPWVEl TO UPICTAUEVO TTPOYPOUUT
omoudwyv A oxedidlel véo woTe va d10pBwOoUV TuxdV €AAEIYEIG KOl va UTTAPXEI
EVOPUOVION UE TIG ETTIOTAUOVIKEG KAl KOIVWVIKEG EGENIGEIG OTA YVWOTIKA QVTIKEILEVD TTOU
Bepatrevel 1o TuAua. Z1n diapudpewon véou MIMZ f Tpotrotroinon MINZ e Asitoupyia
AapBdvovtal uttéwn 10 BEOUIKO KAl KAVOVIOTIKO TTAQiolo aAAd Kal oI avAyKeG TnG
ayopdg epyaciag. O oxediaoudg véou MMNZ epihapBdavel Ta oToIXEI OpYAVWONG Kal
Aeimoupyiag Tou TMMZ, peAETN OKOTIUOTATAG KAl BIWCINOTNTAG Kal €I0IKO TTPWTOKOAAO
ouveEPYAaiag o€ TTEPITITWON dIETTIOTAROVIKOU MM,

Bnuara

1.

H Zuvéleuon Ttou Tupnuatog (4 n Koounteia o€ TrePITITWON nnxz
OIETTIOTNUOVIKOU XAPAKTAPA Kal OITTAWY TTPOYPAUUATWY OTTOUdWYV) UTTORAAAEI
QAKENO pE TO TTPAKTIKO TNG ZUVEAEUONG yia Thv €ykpion Tou [poypauuaTog
ZTTOUdWV Kal TO GXETIKO dIaBETino UAIKO oTo TuAua Akadnuaikwy Oeudtwy, 0
otToiog TrepIAapPBAvEl KATA TTEPITITWON;:

- oToixeia opyavwaong, Asitoupyiag kai diaxeipiong Tou MM

- MEAETN OKOTTIMOTNTAG KAl BIwoIudTNTAG TOU TTPOG idpucT TTPOYPAUUATOS

- €101KS TTPWTOKOAAO CuveEpPYaaiag o€ TTEPITITwon diemoTnuovikou MM
To Tunua AKadnuaikwy OeudTwy €AEYXEl TN CULUOPPWON UE TO BECUIKO Kal
KavovioTIKO TTAaiclo Edv umtdpyxouv eMAeiyeic oe oxéon upe 10 O60Q
TTPOBAETTOVTAI GTO VOUOBETIKO TTACiCIO, TO TpApna AKadnudikwy Bepdtwy ¢nTdel
TNV UTTOBOAN] TOUG.
To TuAua Akadnuaikwv Oegpdtwv dIaiBdlel Tov @AakeAo oTnv EmmITpoTN
Alao@dahiong MNoidtnTag.
H Emtpoti Alac@dAiong Moidtntag eAéyxel Tn cuppdpewon tou MM pe Bdaon
Ta onueia aTmaitnong Twv KAtd TTEPITTTWON KEQAAaiwv TNG TTPOTAONG
moToTroinong Kai diaiBalel Tnv €I0Mynor TG oTnv ZUYKANTO. € TTEPITITWON
TTOU KATToIa Onpeia atraiTnong Tou TTPOTUTTIOU OEV IKAVOTTOIOUVTAl, TO Tufua
Alao@aliong MoidtnTtag ¢ntael atmd 1o Tunua va uttoBANBOUYV GUUTTANPWHATIKA
oToixeia otnv EmiTpott Alacg@dAiong MNoidétntac.
To apuddio Opyavo (ZUykAnTog) eykpivel tnv idpuon véou MME R TNV
Tpotrotroinon Twv MIMZ o€ Asitoupyia.
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6.

H amdég@aon tng ZuykAftou yia Tnv idpuon tou MM, diafifaletal oto TuAua
Akadnuaikwyv OeudTtwy yia TIG evépyeleg dnuoaicuong oe PEK kal oto TpAua
Aloo@daAiong MoidTNTAG yIa TIG EVEPYEIEG TTIOTOTTOINCONG.

To TuAua Akodnuaikwyv OegudTwyv KOIVOTIOIEl TNV ammogacn idpuong N
TpoTroTToinong oto YTroupyeio Maideiag kar @ pnoKeUpdTwy.

EummAekdueva Mépn:

1.

No uswN

2uvéAeuon Tou TuAuatog

Koounreia

TuAua AKadnuaikwy OeudTwy
Emrtpoti Aiac@dAiong Moidtntag
Tunua Alao@aiiong MNoidtntag
2UYKANTOG

Ytroupyeio MNaideiag kar @ pnoKeupdTwyv

Xpovodidypauua:
Otrote kpiveTal atrapaitnTa atmmod 1a apuddia dpyava.

2XETIKA Eyypaga:

1.
2.

Eionynon Zuvéleuong TunuaTog f ZuveAeUoewy Tunpdtwy

MeAéTn  okommpudTNTOG, OTNV  OTToia  TTEPIAQUPBAvOVTal Ol  ETTICTNOVIKOI,
KOIVWVIKOI, €PEUVNTIKOI 1 TEXVOAOYIKOi AGyol TTOU KaBIOTOUV ONuavTIKh Tnv
évap¢n Acitoupyiag véou Trpoypdupatog otroudwy, o Babudg ouvdeong NG
010aoKoAiag pe TNV €peuva, KOBWG Kal oF OTOXOl Kal Ta pabnoiakd
ATTOTEAEOUATA TOU TTPOYPAUUATOG

MeAETN BiwoiudTnTag, oTnv oTToia avaAuovtal N avaykaidTnTa KAAuwng evog
ETTIOTNUOVIKOU TTEdioU puéow idpuOoNG VEOU TTPOYPAUUATOS CTTOUDWY EVTOC TOU
TuAuatog 1 o€ ouvepyacia pe GAAo TunRua Tou idlou ) dAAou AvwTaTou
ExmrauideuTtikou [dpupatog (A.E.L), o1 avaykeg Tng ayopds epyaciag yia tnv
atmmoppdPNoN TWV ATTOPOITWY ToU, TO OIBAKTIKO TTPOCWTTIKO TOU TUAMATOG TTOU
Ba uttooTNPIEEl TO TTPOYPAUUA GTTOUSWY Kal Ol UTTOOOUES KOl O ETTIOTNUOVIKOG,
EPEUVNTIKOG Kal AoITTOG €EOTTAIONOG TTou Ba XpnoipoTtroinBouv yia Tnv opdn
uvhotroinon Tou Trpoypduupatog. ATO Tn MEAETN BiwoiudTnTag TTPETTEl va
TIPOKUTITEI OTI Ol UQIOTAUEVEG UTTOOOWEG, O €EOTTAIOMOG KAl TO OIBAKTIKG
TIPOCWTTIKO TOU TuAMATOG A TV cuvePYAZOUEVWY TUNUATWY ETTAPKOUV YIa TV
€lpuBun Asitoupyia Tou UTTO IBpuON TTPOYPAUUATOS CGTTOUSWV.

4. EOWTEPIKOG KAVOVIOUOG TOU TTPOYPALUATOG OTTOUDWV.

5.

2x£010 amépaong idpuong.
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1. Exdionapds MNE ad
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2xhua 11.1 Aiadikaoia 11.1
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Ailadikaoia 11.2: AvaBewpnaon TTapapeETpwy - TIruxwy MMz

lepiypagn:

To Mpdypauua TTPOTITUXIOKWY OTTOUBWY avaBEWPEITAI WG TTPOG OPICUEVES TITUXEG TOU
ue TTPWTOPROUAIa TNG Zuvéleuong Tou TunuaTog Kal TN oUugwvn yvwun Tng EmTpotig
Alao@aliong MoidtnTag Kai TG ZUykKARTOU N otToia €ival apuddia yia TNV TEAIKN €YKPIoN
TwV TpoTrotroIoswy. H mpdtacn Tpotrotroinong mapapétpwy Tou MM mepiAapBavel
TEKUNPIiWON yia TNV avaykaidtnta Twyv aAlaywyv, Trivaka traAiod kai véou MME kal
OpYavVWTIKG BEUATA - LETAPBATIKEG PUBUICEIG.

Bruara

1.

H ZuvéAeuon Tou TufuaTog UTTORBAAAEI PAKEAO UE TO TTPOKTIKO TNG ZUVEAEUONG

yla Tnv avaBewpnon Tou lMpoypdupatog Emoudwyv Kal To OXETIKO dIaBEoiuo

UAIKO 010 Tunua Alac@aiiong Moidétntag, o otroiog TepiAauBdvel Ta akdAouba:
- Texunpiwon yia TNV avaykaidoTnTa Twv aAAaywv

- Nivakag TaAiou kai véou MM

- Nepiypappa pabAuatog

- Opyavwrikéd Béuata - MeTaBaTikéG pubuioelg
To Tunua Alac@dAiong Moidtntag eA&yxel TNV TTANPOTNTA TOU PAKEAOU Kal TOV
dlaBiB&ler otnv EmTpotr Alac@dhiong MoidtnTac.
H Emtporm Aiac@dAiong lMoidtnTag cuvedplddel Kal CUUTTANPWVEL TTIVAKO
eNéyxou TAnpéTNTag yia Tnv avaBewpnon Tou [MZ, o omoiog eival
avapTnuévog otnv iIotooehida Tng MOAIM.
2 TTepITTwon BeTIKAG elorynong diaBIBAadel TN avaBewpnon ouvodeuduevn e
TNV €10YNON TNG 0T ZUYKANTO. Z€ TTEPITITWON apvNTIKNAG €lI0fiynong diapiBadel
TNV €10 ynon/ouctdoeig TG o1o Tunua. To TuRua AapBAavel OXETIKA amépaon
ueTd armmd ouvéAeuon TTPOKEINEVOU va eTTavUTTORAAEl TRV €I01YNOT TNG YIa TNV
avaBewpnon Tou MMZ otnv Emitpot AlacpdaAiong MNoidtnTag.

5. To apuéddio 6pyavo (ZUyKANTOG) eykpivel TRV avaBewpnon Tou MM,
EurmAekoueva Mépn:

1. Zuvéleuon Tou TpApaTog

2. TuAua AlacedAiong Moidétntag

3. Emrpotm AlacedAiong Moidtntag

4. 20ykANnTOG
Xpovodidypauua:

OTrote kpiveTal atrapaitnta ammod 1a apuddia dpyava.

2XETIKA Eyypaga:

1.

2.
3.
4

Eionynon Zuvéleuong TuRuatog

Eionynon Emrtpotg Aiac@dAiong Moidtntag
Mivakag eAéyxou TAnpdTNTOG avabewpnong MM
Atopacn ZuykAfTou
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Aladikaoia 11.3: 2xedlaopog, £ykpion véou MNMZ, tpotrotroinon NM oe
A&iToupyia

lepiypapn:

H Zuvéleuon Tou TuRuatog oxedidlel To véo Mpdypauua MeTATITUXIOKWY ZTTOUSWV 1
TNV Tpotrommoinan NMMZ oe Acitoupyia woTe va dlopBwBoUv Tuxdv eAAgipeIg Kal va
EVOPUOVICETAI UE TIG ETTIOTNUOVIKEG €EENICEIC OTA YVWOTIKA AVTIKEIPEVA TOU TuRAUATOG,
TIG VEEG aVAYKEG TOU, KOBWG Kal pe TIG e€eAiCeig aTnv €Bvikn kai 1EBvR ayopd epyaaciag.
210 ox€dI0 idpuong NMMZ TrepIAapBavovTal UTTOXPEWTIKG Ta oToIXEia opydAvwor|g Tou
Kal AgIToupyidag, 0 KaVoVIoPOG/odnyos oTToudwyv, avaAuTIKOG TTPOUTTOAOYIOUOG ,LEAETN
OKOTTIMOTNTAG/BIWCINGTATAG KOl €10IKO TTPWTOKOAAO OUVEPYQACIOg O€ TIEPITITWON
dlaTuNuaTIKoU 1} dndpupatikou M.M.Z. TNa tnv €ykpion tou MM eival atrapaitntn n
OUUUOPPWAT) TOU UE TO BETUIKO KAl KAVOVIOTIKO TTAQICIO.

Brjuara

H ZuvéAeuon Tou TuAuartog (1 n EmTpotr) Mpoypdupdatog SToudwy o€ TTEPITITWOoN
OndpupaTikoU/diatunuaTikou/koivol MNMMZ) uTToBAAAEl QAKENO pE TO TTPOKTIKO TNG
2uvéheuong yia Tnv éykpion Tou Mpoypduuatog ZTToudwyY Kal TO OXETIKO OI0B8£01U0
UAIKO 01O Turua AKadnuaikwyv Oepdtwy, o ottoiog TrepIAapBAavel KAt TTEQITTTWON:

e OToIXeEia opydvwong, Aecitoupyiag kair diaxeipiong Tou M.M.%, eocwTtepIikdG
KAVOVIOpPOG AsiToupyiag

e avoAuTIKO TTpoUTToAoyIoud €060WV Kal €€00WV yIa Ta TTPWTA TTEVTE (5) €T
AeIToupyiag Tou TTPOoYPAUUATOS

® UEAETN OKOTTIUOTATAG KAl BIWCIUOTNTAG TOU TTPOG idpUC TTPOYPAUUATOS

e £I0IKO TTPWTOKOANO Couvepyaciag ae TTEPITITWON OIATUNUATIKOU ] dIIOPUUATIKOU
MNM.z.

1. To TuAua Akadnuaikwyv Oepdtwy €AEyXEl TN CUUUOPPWOT UE TO BECUIKO Kal
KAVOVIOTIKO TTAQiCI0 Kal KaTtaBétel Tov @akeAo oTnv ETTpotr) MeTaTTTu)Iakwy
Zmmoudwyv. Eav umtdpyouv eAAgipeig oe oxéon pe Ta 60a TTPORAETTOVTAlI OTO
vopoBeTIKG TTAdioI0, TO TuAna Akadnuaikwy Bepdtwy ¢nTdel TNV KaTABEaT) TOUG.

2. H Emrpot) MeTaTTTUXIOKWY ZTTOUBWYV PETA aTTd oUuQwvn yvwun, diapiBddel
Tov @dkeho otnv Emitpottr) Alao@dAhiong MNoidtnTag. e TEPITTTWON APVNTIKAG
eionynong, N EmMTpot MeTATTUXIAKWY ZTTOUBWY ETTIOTPEPEI TO PAKEAO UE TIG
ouoTdoelig TNG oT1o Tunua, otou amo@acifetal edv Ba An@Bouv uttéwn ol
ouoTdoelg Tng EmTpoTing.

3. H Emrtpot Alac@dhiong Moidtntag eAéyxel Tn cuppdpewon tou MM pe Bdon
Ta onueia aTmaitnong Twv KAtd TTEPITTTWON KEQAAaiwv TNG TTPOTAONG
moToTroinong kai diaBIBadel Tnv eiI0rynon TG otnv EmTpoti MeTaTTTUXIOKWV
2TTOUdWV. €& TTEPITITWON TTOU KATTOIA ONUEia aTraiTnong ToU TTPOTUTTOU dev
IKavoTTolouvTtal, 1o TuAua Alao@dAiong lMoidtntag ¢ntéel amd 1o TuRua va
uTToBANBOUV  cupTTANPwuOTIKG  oToixeia  otnv  Emtpot}  Ailao@dhiong
MoioétnTac.

4. To oapuodio oOpyavo (ZUykAntog) eykpivel v idpuon véou MMZ A Tnv
Tpotrotroinon Twv NMZ o€ Asitoupyia.

5. H amégpaon tng ZuykAnTou, diaBiBdderal o1o TpApa AKadnudikwy Ogpdtwy yia
TIG evépyeleg dnuooicuong oe PEK kal oto TuAua Alaocediiong MoidétnTag yia
TIG EVEPYEIEG TTIOTOTTOINONG.
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6.

Otav dnuoaoieubei otnv E@nuepida 1ng KupBepvnoewg, 10 Tunua AKadnuaikwy
OcudTwyv eviog Oéka (10) nuepwv To KolvoTrolei aTtov YTroupyd Maideiag Kai
OpPNOKEUUATWY.

EurmAekoueva uépn

1.

L 0N A WN

2uvéheuon Tou TpuAnATog

>uvtovioTikA Emitpoti NMMZ
AleuBuvTtig/pia NMMZ

TuAua AKadnualkwy OgudTwy
EmTpoti MeTaTTITUXIOKWY ZTTOUdWV
Emrtpoti AiacpdAiong Moidtntag
Tunua Alao@dahiong MNoidtnTag
2UyKANTOG

YTtroupyog Maideiag kar OpnoKeUpdTwy

Xpovodidypauua
OTrote KpiveTal atrapaitnTo atrd Ta apuddia dpyava.

2XETIKG Eyypapa

Eionynon Zuvéleuong Tunuotog f ZuveAeloewv TunudTtwy (o€ TTEPITITWON
dlatunuaTikwy A dndpupatikwyv MZ). Emiong, otnv Trepimtwon  Twv
ondpupatikwy MMZ  amaitouvral  of  ATTOQACEISC TNG  ZUYKAATOU  Twv
EUTTAEKOUEVWV [OpUpATWV.

AvoAuTIKOG  TTpoUTTOAOYIONOG  €000WV  Kal  €60dwWV  AgiIToupyiag  Tou
TTPOYPARUATOG OTTOUDWV YIA TO TTPWTA TTEVTE (5) £TN ASITOUPYIAG.

MeAETN OKOTTILOTNTAG KAl BIWCINOTNTAG TOU TTPOG idpuoh TTPOYPAUUATOG
OTTOUdWV.

EidiIké MpwTOKoANO Cuvepyaoiag, o€ TTEPITITWON TToUu N opydvwaon Tou NMMZ
TTPAYUATOTTOIEITAI OTTO TTEPICOOTEPA ATTO €va (1) Tunuarta Tou idlou | GAAou
A.E.l. Tn¢ nuedaTtmg, wg dlaTunuaTikou ) dudpupaTtikou MN.M.Z. avTioToixa.
EocwTtepikdG KavovIoUOS TOU TTPOYPAUUATOS GTTOUDWV.

2x£010 arégacng idpuong.

¢ mepitrrwon idpuong MNMMZ 1Tou opyavwveTtal pe peBddoug €€ amooTdoewg
eKTTaidEUoNGg, ouutrepIAapPBaveTal €kBeon TIOU EUTTEPIEXEI avAAUCh Twv
ueBGdWYV TNG €€ ATTOOTACEWG OPYAVWONG TNG EKTTAIOEUTIKAG BIadIKaoiag.
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Ailadikaoia 11.4: AvaBewpnon MN.M.Z.

lNepiypaen:

H avaBewpnon Ttou MN.M.Z. d0vartar va TrepIAappdavel oTrolodnTTOTE aAAayr TTou
OXETICeTAI PE TIG AKOAOUBEG TTEPITITWOEIG KAl TPOTTOTTOIOUV ThV ATTOQACH idpuong Tou
MNM.z.:

- oTitAog Tou N.M.Z. KaI Tou BITTAWPATOG TTOU ATTOVEUETA,

- n Xpovikn didpkeia Acitoupyiag tou M.M.Z., n otoia dev duvaTal va givai
WIKPOTEPN aTTO TTEVTE (5) £€Tn, Ke dUvVATOTNTA TTAPATACNG, LUE TNV ETTIQUAAEN TNG
un TTICTOTTIOINGCTG TOU KATA TNV TTEPIODIKK AgIOAGYNon Tou TuARuaTog

- Ol KAaTNyopieg Twv TITUXIOUXWV TTOU YivovTal OeKTEG Kal TA AOITTA KPITAPIA TTOU
gival amrapaiTnTa r} CUVEKTIMWVTAI KATA T d1adIKacia €TTIAOYAG TWV EICAKTEWY,
KaBwG Kail o TPATTOG ATTOBEIEN G TOUG,

- 0 TpéTTOG agloAdynong, TTou duvaTtal va TTepIAauBdvel Tn dievEpyela CETACEWY,
TNV agloAdynon @QakéAOU Kal TNV TTPOCWTIIKA OUVEVTEUEN, KABWG Kal n
dladikaoia TTIAOYAG TWV UTTOWNPiwY,

- T0 avoAuTikO TTpoypaupa oTToudwy avd €1dikeuon, o1 TiTAOI KAl oUvToun
mepiypa@r] (syllabus) Twv paBnudTwy, cepivapiwy, £pyacTnpPiwy Kal KAIVIKWV
aokAoewv Tou [.M.Z., n dlggaywyn TIPOKTIKAG AOKNONG, N €KTOvNon
SImAwpaTIKAG d1aTpIBAG 1 N dieCaywyr AAAWV EKTTAIOEUTIKWYV KAl EPEUVNTIKWY
OpaCTNPIOTATWY TTOU OpPifovTal WG UTTOXPEWTIKES ) ETTIAOYAG VIO TNV ETTITUXA
oAokApwaon Tou MNM.M.Z., ue avagopd Tou apiBuol Twv TTICTWTIKWY HoVAdwY
(European Credit Transfer and Accumulation System ECTS) TTOU aTtTovépovTal avd
TTEPITITWON,

- 0 OUVOAIKOG apiBuog Twv TTICTWTIKWY povAadwyv (ECTS) TTou aTTovEéuETal avd
e1dikeuon MNM.M.Z., epdoov uttépxouv TTEPICOOTEPES ATTO pia (1) €I0IKEUTEIG, O
otroiog dgv duvaral va €ival WKPOTEPOG atrd eEAVTA (60) TTIOTWTIKEG LOVADES
(ECTS), KaBwg Kal 0 apIBuoG Twv aKAdNUATKWY EAUAVWY Tou TTpoypduuaTtog, 6)
n emionun yAwooa die€aywyng Tou TTPOYPAUUATOS KAl N YAWOOoO EKTTOVNONG
NG SITTAWMATIKAG Epyaaiag, n otroia duvaral va dla@Epel TNG EAANVIKAG,

- 0 aVWTATOG APIBUOG EICAKTEWV HETATITUXIAKWY (POITNTWY TOU, ] O aVWTATOG
apIBuoG eiIcakTéwy ava eidikeuon Tou MNM.M.Z., epbdoov ugioTavTal £18IKEUOEIC,

- ol TTNy£G XpnuaTtodoTtnong Tou MNM.M.Z. kai To UYog Twv TEAWV goiTnong, epdoov
KaBopidovTal TEAN @oiTnong,

- Ta SIKAIWUATA KAl Ol UTTOXPEWOEIS TWV QPOITNTWY,

- n duvatdtnTa XOpAYNOoNG UTTOTPOQPIWV HE KPITAPIO apIoTeEiag, Kabwg Kal
TTAPOXAG AVTATTODOTIKWY UTTOTPOPIWY,

- 0 TPOTTOG opydvwaong TNG ekTTaldeuTIKNG diadikaciag Twv MNM.M.Z., di& {wong A
HE LEBODOUG TUYXPOVNG £ ATTOOTACEWG EKTTAIOEUONG €V OAW 1) EV LEPEL,

- nduvatoéTnTa TTAPOXNG TOU TTPOYPAUUATOS WG LEPIKNAG POITNONG

- KGOt AAAO BEpa oxeTIKO pe TN AEITOUPYia TOU TTPOYPAUUATOS KOl TOV KAVOVIOUO
AeIToupyiag Tou TTpoypApUaATOG.
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Bruara

5.

10.

11.

H ZuvéAeuon Tou TunuaTtog UTTOBAAAEI QAKEAO E TO TTPAKTIKO Kal TNV €I0AYNON
™G ZuvéAeuong yia Tnv avabswpnon Tou [llpoypdupatog ZIToudwv OTnv
EmTpot MeTaTTTUXIaKWY ZTTOUSWV.
H Emtpot MeTaTrTuxiokwy ZTToudwv eAEYXEl TOV QAKENO TTOU €XEI KOTATEDET
até TN ZuvéAeuon kai Tov diaBiBddel oto Tunua Alac@daiiong MNoidétnTag.
To TuAna Alac@dAiong MoidtnTag eAEyxel TNV TTANPATNTA TOU QaKEAOU pe BAon
TIG odnyieg avabeswpnong Twv lNMZ, o oTmoiog eival avapTnuévog oTtnv
1oTo0€Aida Tng MOAIM kal o otoiog TrepIAapBdvel Katd TrepiTTTwon TA
akdAouba:

5. Tekpnpiwon yia TNV avaykaidtnTa Twv aAAaywv

6. [Mivakag mmaAiov kai véou NMMZ

7. MMepiypappa pabnuartog

8. Opyavwrtikd Bépata - MeTaBaTikEG pubpioelg

9. Eioniynon yia tnv €€ atmmooTdoewg eKTTaideucn (EQOCOV TTPORAETTETAN)
To TuAua Alac@dAiong Moidétntag diapifdalel Tov @dakeho otnv Emrtpotn
Alao@daliong MNoidtnTag.
H Emtporm Alacg@dAiong lMoidtnTag cuvedplddel Kal CUUTTANPWVEL TTIVAKO
eAéyxou TTANPOTNTAG yia TV avaBewpnon Tou MM Ze mepimmwon BETIKAG
eionynong diaBiBdadel Tnv avabewpnon ocuvodeuduevn pe TNV EICAYNOCH TG OTN
ZUykAnTO.  Ze  Tepimtwon  apvnmikAg  eionynong  Siafifader  Tnv
gloAynon/oucTtaoelg TNG oTo Tunua. To Tufua AapBavel oxXeTIKA atTéQaon peTd
amé OUVEAEUON TTPOKEILEVOU VA ETTAVUTTOBAAEI TNV €101ynor TnNg yia tnv
avaBewpnon Tou NMMZ otnv Emitpot Alac@daAiong MNoidétnTag.
To apuddio opyavo (ZUyKANTOG) eykpivel Tnv avaBewpnon tou MMZ kai
evnuepwvel 10 TpApa Akadnuaikwy Ogpdtwy kal 10 TuAua Alco@dAiong
MoioétnTac.
To TuApa Akadnuaikwv Ogpdtwv TTPORaiveEl OTIC ATTOPAITATEG EVEPYEIEG
dnuoaicuong TnG TpoTToTToINUEVNG aTTOYaonG idpuong o PEK, avdptnong otn
Alauyeia kai evnuépwang Tou YTToupyeiou.

EumAekoueva uépn:
1. Zuvéleuon Tou TpAuATOG
2. TuAua Alacedhiong Moidétntag
3. Emrtpor AlacedAiong Moidtntag
4. 20ykAnTOg
Xpovodidypauua:

OTrote KpiveTal atrapaitnTa aTmd T apuddia dpyava.

2XETIKG Eyypaga:

Eioniynon Zuvéleuong TuRuatog
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e Eiofynon Emrpotg MNpoypduuatog ZToudwv
e FEiofiynon Emrpotg Alac@daliong MNoidtntag
o [livakag eAéyxou TTANpOTNTAG avaBewpnong MM
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MO.AL.
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Aladikaoia 11.5: 2xedlaopuog Kal €ykpion Twv MNMpoypaupdtwy AIDOKTOPIKWY
2TToUd WV

[epiypagn:

H &lodikaoia Tou oxedliaopou Kal TnG €ykpiong Twv MNpoypappdtwyv AISOKTOPIKWV
21Toudwyv, oToxelel oTNV TTAPOXH uywnAou eTTITTEQOU eKTTAIBEUONG KAl OTN dIATrPENoN
€VOG UTTOOTNPIKTIKOU Kal OTTOTEAEOUATIKOU TTEPIBAAAOVTOC yia Toug OIOAKTOPIKOUG

POITNTEG/PIEG.

Brjuara

1.

H ZuvéAeuon Tou TunuaTog UTTORBAAAEI QAKEAO UE TO TTPOKTIKO TNG ZUVEAEUONG
yia Tnv €ykpion Tou [Mpoypdupatog AIBAKTOPIKWY ZTToudwv pali pe Tov
Kavovioud OI8aKTOPIKWY OTToudwy o010 Turfua Akadnuaikwv OeudTtwy,
TTPOKEILEVOU VIO TOV EAEYXO OXETIKA pe TO KavovioTikG TTAaiolo. O kavovioudg
OI6AKTOPIKWY OTTOUdWY pubpifel OAa Ta Bépata opydvwaong Kal AsIToupyiag Tou
MAZ, olppwva pe TIG IoxUouoeg dIaTacelg. Edv diamoTwbouv eAAsiyelg o€
OX£0N ME TO KAVOVIOTIKO TTAdiolo, ¢nTeital ammd 1o TuAua n 816pwaon f/kai
oupuTtAfpwaon Tou @akéAou atrd To TuRua AKadNUATKWY OgudTwy.

To TuAua Akadnudikwv Otgpdtwv dIaBiBdlsl Tov @Aakeho oTnv EmmITpoTH
Alao@daliong MNoidtnTag.

H EmTpot Alao@dAiong Moidtntag eAéyxel TN cuppdpewaon Tou MNAZ pe Baon
TO OnueEia amaitnong Twv KAtd TTEPITTTWON KEPAAQiWY TOU TTIPOTUTTIOU
moTotroinong kai diafiBadel TNy €101 ynor Tng otnv EmiTpotr) MeTaTrTuxiakwy
2TTOUdWYV. € TTEPITITWON TTOU KATTOIA CNUEIQ ATTAiTNONG TOU TTPOTUTTOU eV
IKavoTrolouvTal, To Tunua Alao@dahiong Moidtntag ¢ntdel amdé 1o TuAua va
uttoBAnNBoUv  cuuTTAnpwuaTtikG  oToixeia otnv  Emmpor)  Alac@dAiong
MoiétnTag.

To TuAua AlacedAiong Moiétntag diaBipadel atn ZUyKANTO TOV PAKEAO padi pe
TO TIPAKTIKO €AEYXOU OUPHOPPWONG ME TO TIPOTUTIO TTIOTOTIOINONG TNG
Emrpotig AlaogpdaAiong MNoidtnTag.

H amdé@aon tng ZuykAfTou yia tTnv idpucn Ttou MAZ, diaBiBdletal oto TuRua
Akadnuaikwv OeudTwy yia TIG evépyeleg dnuoaicuong oe EK kai oto Tufua
Aloo@daliong MoidTNTag yIa TIG EVEPYEIES TTIOTOTTOINONG.

H ouvexAig mmapakolouBnon Ttou MAX Trpayupatotrolsital péow NG dlEpyaoiag
E0WTEPIKAG agIoAOYNOTG Tou o€ €THola Bdon.

EumAekoueva uépn:

1.

Zuvéheuon Tou TuAuatog

2. TuAua AKadnuaikwy Ogpdtwy
3. TuAua AlacedAiong Moidétntag
4. EmTpot) Alao@dAiong MoidtnTtag
5. 2U0yKAnTOGQ
Xpovodidypauua:

OTroTe KpiveTal atrapaitnTo atmo Ta apuddia dpyava.

2XETIKA Eyypapa:

Eioiynon ZuvéAeuong TuAuatog
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o Kavovioudg dI0aKTOPIKWY OTTOUdWV
o [lpakTikd EmiTpoTiic Alao@dhiong MNoidétnTag
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NMAPAPTHMATA
A. KataAoyog d1adi1kaciwv

Aladikaoia 1.1: Zxediaoudg, £ykpion, avabewpnaon Kai agloAdynaon Tng

TTONITIKNG TTOIOTNTAG 17
Aladikaoia 2.1: AidBeon kai dlaxeipion xpnuatodotnong 23
Aladikaoia 2.2: AiIdBeon Kal dlaXEipIon UTTOOOUWYV KAl UTTNPETIWV
UTTOOTAPIENG 26
Aladikaoia 2.3: AidBeon kal dlaxeipion avBpwTTvwy TTOPWV 29
Aladikaoia 3.1: O£0TTIon OTOXWV TTOIOTNTOG YIA TO EKTTAIOEUTIKO £pyo (MZ,
pnadnaoiakr) d1adikaoia, padnoiakd aTToTEAECUATA K.ATT). 34

Aladikaoia 3.2: O£0TTIon OTOXWV TTOIOTNTOG YIA TNV EPEUVNTIKN
OpaoTNPIOTNTA KAI TNV KAIVOTOUIA (EPEUVNTIKES ETTIOOCEIG, XPNULATOOATNON,
Beopoi kal cuoTAuaTa dlaxEipIong £pEuvag, AvATITUEN KalvoTouiag K.ATT) 37

Aladikaoia 3.3: O£0TTIon OTOXWV TTOIOTNTAG VIO UTTNPECIES, UTTODOUEG KAl

ouoThAuaTa dloiknong (avartrTugn, Asitoupyia, avadidpBpwaon) 39
Aladikacoia 3.4: ©£aTTion OTOXWV YIa TNV avATTTU¢n ToUu avBpwTTivou
duvapikou (agloAdynon, ETILOPPWON KAl UTTOCTHPIEN TTPOCWTTIKOU) 41

Aladikaoia 3.5: O£oTTion oTOXWV Yia TV auénon Kail Tn BEATIOTN
amoppoPnon XPNUATodoTHCEWY KABWG Kal yia Tn BEATIwoN TNG avaAoyiag

TTOPWV TTPOG POITNTIKO dUVAUIKO 44
Ailadikacia 4.1: EowTtepiki agloAdynon 48
Aladikaoia 4.2: Avaokotrnon tou EZATN 51

Aladikaoia 5.1: ZuAAoyr) dedopévwy aTTd CUCTAUATA TOU 1dpUpaTog
(@oitnToAdyio, EAKE, BIBAIOBAKN, OIKOVOWIKY Kal OIOIKNTIKA UTTNPECIA K.ATT)
54

Aladikaoia 5.2: Métpnon, avadAuon dedopEVwY, TTapaywyr) OEIKTWYV Kal
OUOXETION TOUG E TOUG OTOXOUG TNG OIA0@AAIONG TTOIOTATAG 57
Aladikaoia 6.1: Anuioupyia, cuvTAPNON, ETTIKAIPOTTOINON KAl afloAdynon
IOTOXWPWYV, BIABIKTUAKWY EQAPUOYWYV KAl AAAWV pEowV TTAnpoeopnong 60

Alodikaoia 7.1: E§wtepikni aloAdynon/moTotroinon EZAM A N 64
Aladikaoia 8.1 Zuvtaén kai €ykpion MpoypauuaTikiG Zup@wviag 69
Ailadikacia 8.2 Tpotrotroinon NG MNMpoypappaTiKAG ZUppwviag 72
Aladikaoia 8.3 MNMapakoAouBnon kai agloAdynon TnG MpoypappaTIKig
2UpPwviag 73
Aiadikacia 9.1 >0vTagn ToU ZTPATNYIKOU 2XEIA0UOU 76
Aladikacoia 9.2 MNMapakoAouBnaon kai A§IoAdynon Tou ZTpaTnyikou

2 Xe0l000U 79
Aladikaoia 10.1: AieBviig agloAdynon-kaTtaragn (Rankings) Kal CUYKPITIKI)
avAaAuon aTToTEAECUATWV. 82

Aladikaoia 11.1: 2xedlaopdg, £ykpion véou MM, Tpotrotroinon MM oe
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AgiIToupyia 87
Aladikaoia 11.2: AvaBewpnon TTapapéTpwy - Trruxwy MMz 90
Aladikaoia 11.3: 2xedla0pog, £ykpion véou MNMZ, Tpotrotroinon NM oe

AeiToupyia 92
Aladikaoia 11.4: AvaBewpnon TTapapéTpwy - TrTuxwy MM 95
Aladikaoia 11.5: 2xed100u0G Kal £ykpion Twv MNMpoypappdtwy AISAKTOPIKWY
2TTOUdWV 97
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. EvTomriopog Kal aAAnAeTmTidpaon digpyaciwv
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A. Evrutta

Aigpyaoia 4
NMPOIrPAMMA EZQTEPIKHZ AZIOAOIMHZHZ/ANAXZKOIMHZHX

EZAMN

HMEPOMHNIA 2YNEAPIAZHZ | APIO. ZYNEAPIAZHX

MOAIN Kdavte KAIK €3Ww, VIO VO €I0ayAyeTE
Kavte KAIK €310, YIO VO €I00YAYETE pia | KEIPEVO.

NUEPOUNVia. AMNOAEKTEXZ

OEMATA

KavTte KAIK €0W), YIa VA €10AYAYETE KEILEVO.

KdavTte KAIK €0, YIO VA EI0AYAYETE KEILEVO.

KdavTe KAIK €0W), YIa VA EI0AYAYETE KEILEVO.

KdavTe KAIK €dW), YIO VA EI0AYAYETE KEILEVO.

KdavTte KAIK €dW), YIO VO EI0AYAYETE KEILEVO.

KdavTte KAIK €0, YIa Va EI0QYAYETE KEILEVO.
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KATAXTAZH EYPHMATQN

APMOAIOZ AZIOAOMHTHX THZ [ HMEPOMHNIA

MOAIN Kavte KAIK €0W, yla va €I0ayAyeTe pia
Kavte KANIK €3, yIO VO £l00yAyeTe | NUEPOUNViIa.
Keipevo.

OEMA: Kdvte KAIK £dW), YO VO EI0QYAYETE KEIUEVO.

KdavTte KAIK €0W), YIa VA EI0AYAYETE KEILEVO.

NMPOTEINOMENEZ AIOPOQTIKEZ/IMPOAHMTIKEZ ENEPTEIEZ

KdavTte KAIK €0, YIQ VO EI0QYAYETE KEILEVO.

MpoBeouia Mapadoong Apuodiog A¢iodoyntric MOAITT

Kdavte KAIK €dw, yia va €loaydayeTe pia
nuepounvia. (uTToypPa®PN)
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NMPAKTIKO EZQTEPIKHZ AZIOAOIMHZHZ

HMEPOMHNIA 2YNEAPIAZHZ | APIO. ZYNEAPIAZHZ

MOAIN Kavte KAk €dw, yio va eioaydayeTte
Kavte KAIK €dW, YIO VO €I00YAYETE wia | KEIMEVO.
nuepounvia.

OEMATA - ANTODAZEIZ

Kdavte KAIK €dw, yia va | KavTe KAIK €dw, yIO va EI0AYAYETE KEIUEVO.
EI0QYAYETE KEIPEVO.

Kdavte KAIK €dw, yia va | KavTe KAIK €dw, yIa va 10AYAYETE KEILEVO.
€1I0QYQAYETE KEIPEVO.

Kdavte KAIK €dw, yia va | KavTe KAIK edw, yIa va E10QYAYETE KEILEVO.
€10QYAYETE KEIPEVO.

Kavte KAIK €dw, yia va | KavTe KAIK €dw, yIa va EI0ayAYETE KEIUEVO.
€1I0QYAYETE KEIPEVO.

Kavte KAIK €dw, yia va | KavTe KAIK €dw, yIa va I0ayAyETE KEIUEVO.
EI0AYAYETE KEIUEVO.

Kavte KAIK €dw, yia va | KavTe KAIK edw, yIa va I0ayAyETE KEIUEVO.
EI0QYAYETE KEIUEVO.

O MNpoedpog Tng MOAITN O INpaupartéag Tng MOAITT
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(uTroypa@n)

(uToypaen)
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KATAAOIOZ MPOAHIMTIKQN/AIOPOQTIKQN ENEPIEIQN

HMEPOMHNIA XYNEAPIAZHZ MOAIM: Kdavre KAk 5w, VIO va €l00YAVETE

WA NueEpopnvia.

APIOMOZ ZYNEAPIAZHZ MOAIM: Kavre kAik £dw, yia

Va EI0AYAYETE KEIPEVO.

NMPOAHMNTIKEZ ENEPIEIEZ

ENEPIEIA AIAAIKAZIA HM/NIA TMPOrPAMMATIZMENHZ
/AIEPTAZIA AANNATHZ APMOAIOZ YAOMNOIHZHZ
. ) . , EmAéEte  éva [ Kavre kAk  €dw, vyia va [ Kavre kAIK €dw, yia va
KavTe KAIK €dW), VIO VA EI0AYAYETE KEIPEVO. . . , . .
oToIxEio. ElI0QYAYETE pa nuepounvia. eloaydyeTe KEipeVo.
. . . ] EmAéEte  éva [ Kavre kAk  €dw, vyia va [ Kavre KAk €dw, yia va
KavTe KAIK €dW), YO VA EI0QYAYETE KEIPEVO. ; . , . .
oToIxEIO. ElI0AYAYETE pIa nuEpPOUnVvia. El0AYAYETE KEIPEVO.
AIOPOQTIKEXZ ENEPIEIEZ
ENEPIEIA AIAAIKAZIA HM/NIA NPOrPAMMATIZMENHZX
/AIEPTAZIA AANNATHZ APMOAIOZ YAOMNOIHZHZ
. ) . ] EmAéEte  éva [ Kavre kAk  €dw, vyia va [ Kavre KAk €dw, yia va
KavTe KAIK €dW), YO VA EI0AYAYETE KEIPEVO. ; . , . .
oToIxEiO. El0AYAYETE pIa nuepPounvia. €l0aYAYETE KEIPEVO.
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. , . ] EmAéEte  éva [ Kavre kAk  €dw, vyia va [ Kavre kAIK €dw, yia va
KdavTe KAIK €0W), YIO VA E10AYAYETE KEILEVO.

OTOIXEIO. €1I0QYAYETE LIA NUEPOUNVia. €10QYAYETE KEIPEVO.
O Mpo6edpog Tng MOAITN O INpapparéag Tng MOAITT
(utroypaen) (utToypaen)
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NMPOTAZEIZ BEATIQZHZ EZAIN

HMEPOMHNIA XYNEAPIAZHZ MOAIM: Kdavre KAk 5w, VIO va €l00YAVETE

WA NueEpopnvia.

APIOMOZ ZYNEAPIAZHZ MOAIM: Kavre kAik £dw, yia

Va EI0AYAYETE KEIPEVO.

NMPOTAZEIX
HPOTAZH AIAAIKAZIA HM/NIA NPOrPAMMATIZMENHE
/AIEPTAZIA AANNATHZ APMOAIOZ
. ) . , EmAéEte  éva [ Kavre kAk  €dw, vyia va [ Kavre kAIK €dw, yia va
KavTe KAIK €dW), VIO VA EI0AYAYETE KEIPEVO. . . , . .
oToIxEio. EI0QYAYETE HIA NUEPOUNVia. EI0QYAYETE KEILEVO.
. . . ] EmAéEte  éva [ Kavre kAk  €dw, vyia va [ Kavre KAk €dw, yia va
KavTe KAIK €dW), YO VA EI0QYAYETE KEIPEVO. ; . , . .
oToIxEIO. EI0QYAYETE pIA nUEPOUNVia. EI0OYAVYETE KEILEVO.
. . . ; EmAéEre  éva [ Kavre kAK  €dw, vyia va [ Kavre KAk €dw, yia va
KavTte KAIK €0W), YIO VA EI0AYAYETE KEIUEVO. ; . . . .
OTOoIXEIO. EI0OYAYETE pIA NUEPOUNVIa. EI0QYAYETE KEILEVO.
. . . ] EmAéCTe  éva | Kdvre KAIK  €dw, vyia va | Kdvre KAIK €dw, yia va
KdavTte KAIK €D, YIO VA EI0QYAYETE KEILEVO. > , , . ,
OTOIXEIO. EI0QYAYETE pIA NUEPOUNVIQ. EI0OYAYETE KEILEVO.
. , . ] EmAéCTe  éva | Kdvre KAIK  €dw, vyia va | Kadvre KAIK €dw, yia va
KavTe KAIK €dW), VIO VA EI0AYAYETE KEIPEVO. , . , . .
OTOIXEIO. EIOQYAYETE pIA NUEPOUNVIQ. EIOOYAYETE KEILEVO.

O Mpodedpog Tng MOAITN

O INpapparéag Tng MOAITT

112




Eyxeipidio Noiotnrac EZAl - Xapokorreio Navemoriuo

(uTroypa@n)

(utroYpPOPN)
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MPAKTIKO ANAZKOINHZHZ EZAIN

HMEPOMHNIA 2YNEAPIAZHZ | APIO. ZYNEAPIAZHZ

MOAIN Kdavte KAIK €0w, Yyia va eloaydyeTe
Kdavte KAIK £dW), yia va €l0ayAyeTe uia | KEMEVO.
NUEPOUNVia.

1.AZIOAOI'HZH & AMNOTEAEZMATIKOTHTA  AIEPTAZION &
AIAAIKAZIQN EZAIN

1.1. ATTOTEAEOLATO ECWTEPIKWYV ETTIOEWPHTEWV
(oXOAIGOUOG-CUVOTITIKA ATTOTUTTWON)

KdvTte KAIK €dW), YIO va EI0QYAYETE KEILEVO.

1.2. Am6doon EZAI, deikTeG ATTOTEAECUATIKOTNTAG SIEPYATIWV

KdvTte KAIK €dW), YIO va E10QYAYETE KEILEVO.

1.3. AtroTeAéopaTa TTPOANTITIKWY /KAl S1I0pOWTIKWYV EVEPYEIWV

KdavTte KAIK €dW), YIO va E10QYAYETE KEILEVO.

1.4. A%loAdynon Tou PaBpoU OAOKANPWONG EVEPYEIWV Ol OTIOIEG
ATTOQACICTNKAV O TTPONYOUUEVEG AVAOKOTTAOEIG a1Té TN Aloiknon

KdvTte KAIK €dW), YIO va EI0QYAYETE KEILEVO.
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1.5. BaBuog emmiteung Twv oTéXWV mOoI16TNTAG TOU I5pUpnaTOog
(TrapakoAouBnon f/kal avaTTpocapuHoyn TOUG)

KdvTte KAIK €dW), YIO va E10QYAYETE KEILEVO.

2.ANAZKOINHZH NOAITIKHZ MOIOTHTAZ

2.1. BaBuég ocuppudéppwong wg mrpog Tig apxés tng M.1
(oXOAIQAOMOG-CUVOTITIKN ATTOTUTTWON)

KavTte KAIK €0W), YIO VA EI0AYAYETE KEILEVO.

2.2. MNpordosig BeAtiwong IN.MN

KdvTte KAIK €dW), YIO va EI0QYAYETE KEILEVO.

KavTe KAIK €BW), VIO VO EI0QYAYETE KEIUEVO.

3.ANAZKOINHZH ZTPATHIKHZ

3.1. BaBuodg emiTEUENG OTPATNYIKWYV CTOXWV
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KdavTte KAIK €dWw), yIa va E10QYAYETE KEILEVO.

3.2. Mpordosig BeATiwong uAotToinoNg OTPATNYIKNAG

KdvTte KAIK €dW), YIO va E10QYAYETE KEILEVO.

3.3. Mpordoseig avadewpnong oTPATNYIKNAG

KavTe KAIK €BW), VIO VO EI0AYAYETE KEIUEVO.

4.NMMPOTEINOMENEZ AAANATEZ & BEATIQZEIZ 2E
AIEPTAZIEZ/AIAAIKAZIEZ EZANN

B1. TitAog diepyaoiag

EmAECTE Eva oTOIXEIO.

B2. TitAog Si1adikaoiag
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EmAEETE Eva aToixeio.

B3. MpoBARuaTA TTOU EVTOTTIOTNKAV

KavTe KAIK €BW), VIO VO EICAYAYETE KEIUEVO.

Ba4. MNpoteivoueveg aAAayég - BeATIWOEIG

KavTe KAIK €BW), VIO VO EI0AYAYETE KEIUEVO.
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E. Opyavéoypaupa MOAIN

2uppwva pe gionynon tng MOAIM kai Tov utré dlaouieucn Opyavioud Tou MavetmioTnuiou,
n MO.ALT. Tou XapokoTtreiou diapBpwveTal ECWTEPIKA ATTO:

a) Tnv EmTpot Alaogpdhiong Moiétntag (E.A.M.) kai

B) To TpAua Alac@dAiong Moiotntag (T.A.I1.) TTou uTtdyeTal atreuBeiag oTov/oTnV apuddio/a
AvtitrpUtavn (PEK 1436/B’/24-03-2022).

Ma v KGAuwn Twv AsiIroupyikwy avaykwv Tou E.Z.A.M., 10 TuAua Alac@daAiong MoidtnTag
(T.A.T.) oTeAexwveTal WG EENG:

Oéon1

MpoioTduevog/n Tuparog Aiao@dAiong Moiétnrag (TAIM)

210X0G

E0puBbun Acitoupyia TuARuatog Alac@dAiong Moidétntag oT1o TTAQIcIo TNG
ETTOTITEIOG £EQAPUOYNS Tou EcwTepIkoU ZuoTAnaTog Alao@aliong MNoidtntag
(E.Z.AIM)

Appodiétnte
S

1.

Mpoypaupartiel kol ouvtoviCel TIG dpaoTnEIéTNTEG TNG ETMITPOTTAG
Alaopdahiong MNoiétntag (E.A..) Tng omroiag civail kai o/n IMpappatéad.
Eivar umedBuvog/n yia Tnv e@apuoyrl Tng oToxobeoiag, TOV
TIPOYPAUUATIONO KOl CUVTOVIOUO TWwV EPYOCIWV Tou TuAUOTOG
Alao@dahiong Moiétntag (T.A.M.) pe BEATIOTN KaTAVOWN £PYACIWV OTO
TIPOCWTTIKO.

AtroTeAei Tov ouVOETIKG Kpiko peTagU Tou MNpoédpou Kal TwV PLEAWY TG
EAI, pe 1i¢ OMEA twv Tunudtwy, Twv oTeAexwy Tou TAT, kaBwg Kkai
UE UTTNPEaieg Tou MavetmaTnuiou pe Tig otroieg auvepyddletal n MOAIT.
YmoBdAAel eionynoeig Tmpog Tov Mpdedpo tng EAM kai tnv EAIT kai
TIPOETOIUACEI UAIKO yIa TN AfjWn OXETIKWY ATTOPACEWV.

MapakohouBei kalr utrooTnpiel Tnv UAOTTOINON TNG €0WTEPIKAG
aglohdynong oe ouvepyaoia pe Tnv EAMN, tou EZAMN ki Twv
TTPOYPARUATWY CTTOUSWY Tou 18pUuaTOG, CUVEPYAZETAI KAl ETTIKOIVWVEI
ue 1ic OMEA.

2uvTovilel, UTTOOTNPEICEl, EAEYXEl KAl CUMMETEXEI OTN OUYYPA®r] TG
ékBeong Tng EocwrtepikAg ACloAdynong Tou 1dpupatog, KabBuwg Kai oTn
ouvTtaén Twv EkBéoewv MapakoAouBnong/Mpoddou Tou 16pupaTog Kal
OAWV TWV KEILEVWV TTOU ATTAITOUVTAI YIA TNV evNpépwaon TNG Kevrpikng
Aloiknong kai Tng EOAEE.

Evnuepwvel TIG TTPUTAVIKEG OPXES YIA BEPATA TTOU TTPOKUTITOUV KATA TNV
uAotroinon Twv S10dIKaoIwV epapuoyns tTou EZAMN kal ToToTroinong
oTo 16pupa.

ZuvTovifel, UTTOOTNPICEl KAl CUPUETEXEI OTN oUvTagn TNG TTPOTACNG YIA
TNV maoToTtroinon Tou EXZAIN o€ ouvepyaoia pue Tnv EOAAE.
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10.

11.

12.

13.

14.

15.

16.

ZuvToviCel Kal utrooTnpicel TIg d1adIKagieg CWTEPIKNAG a&IOAGYNONG Kal
moTotoinong Ttou EZAIM kal Twv TTPOYPAUUATWY OTTOUdWY TOU
IdpupaTog.

ZUUMETEXEI OTIC EVNUEPWTIKEG Ouvaviioelg Tng EOGAAE  kai
avoAapBaver m dladikacia evnuépwong g EAIMM, tng Aloiknong kai
Twv OMEA T1wv Tunudtwyv yia TIG aAlayég oe Béuata S1adIkaoiwv
dlac@daAliong mo1éTNTaG TWV MNaveTTIoTNRIWVY.

Mepipuvd yia Tnv opyavwon nuePidwy, CEuIvapiwy Kal GUVAVTACEWYV
TWV EUTTAEKOUEVWY 0T dladikaoia TnG dIao@ANICNS TToIOTNTAG, ME
OTOXO TOV EAEyXO0 TNG OTTOTEAECUOATIKOTNTAG TNG péOW NG
avaTpo@oddtnong atd OAoug Toug ouppetéxovteg (LéAn OM.E.A.,
EKTTAIOEUTIKO KaI DIOIKNTIKO TTPOCWTTIKO, POITNTEG).

Etrotrtetel T 81a0UVOECH-OIOAEITOUPYIKOTNTA TOU TTANPOPOPIAKOU
ouoTthuato¢ Tng MO.ALM. ka1 ¢ EO.AAE. pe 10 u@iotdueva
TTANPOYOPIOKA CUCTHUATA Tou |dpUNATOC KAl TN oUVEXT avaTTTugn Tou
TTANPOPOPIOKOU CuoTApATOG TG MO.ALML, OtoTe QUTO  KpiveTal
OKOTTIHO.

Emotrtevel Tnv emkaipotroinon ng 1otooeAidag tng MOAIT pe okotrd
TNV €yKUpn Kal TTAPKR TTapoxr kai didxuon dnuoaciag TAnpoedpnong
avaQopPIKG& pe TNV e@apuoyl Tou EZAMN kai Ti¢ dpaocTnpIdTNTEG TNG
MOAI.

Etrotrtevel Tnv TTapoxr dsdopévwy Tou Mavetmiotnuiou oTig diEBveig
Baoeig dedopévwy Kal TIG BleBveig AioTeg kaTdtagng Twv Idpupdtwy
AvwrtaTng EkTraideuong.

Etotrtelel TR OURTTAAPWON TWV TIHWV Twv OEIKTWY OTO TTAQICIO
KATdpTIONG TNG €TNOI0G €KBEONG ETTITEUYUATWY VIO TNV KATAVOUR TNG
€TNOIOG TAKTIKAG eTTIXopriynong tou A.E.l., aUugwva pe 1o dpbpo 16 Tou
V. 4653/2020.

Avolaupavel TTpwToBoulics yia T BeAtiwon Tng Aseimroupyiag Tou TAT
Kal EKTTPOCWTTEI TO TuAua OTTOU ATTAITEITA.

Mpoooévra - Mruyio A.E.l. kAGdou INE AioiknTikoU - OIkovouikoU
- ApIOTn yvwon TnG ayyAIKNG YAwooag
- Tvwon xpong H/Y
Emiluunta - Mruyio A petamTuxiakog TiThog A.E.I. o€ BéuaTta dioiknong Kai
MPOCOVTA EKTTAiIdEUONG )/Kal Bloo@AAIoNG TTOIGTNTOG
- AloiknTIKA gutTelpia o€ Béoeig TpitoBaduiag Exktaideuons kal BEoeig
TToU agopouv atn Aiac@daiion MNoidtnTag
Oéon 2 Y1euBuvog/n AloiknTikAg YrooThApigng Tuquarog Aiac@dAiong
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MoiétnTag (T.A.IN.)

216X0G AloiknTikn YTroothpign T.AMM.
Appodiotnte | 1. lMapiotarar o1ig ouvedpidoelg ng E.AMM., ouyypdeel kai Tnpei 1O
S TIPAKTIKA.

10.

11.

12.

Opyavwvel TNV e0puUBUN Kal atroTeAeoaTIKA Asitoupyia Tou TAI pe Tnv
TTapaAafr] Kol OpPxXEl0BETNon Twv OToIXEiwV Kol €KOECEWV  TTOU
ATTOOTEAAOUV TA TUARATA KAI O EUTTAEKOUEVEG UTTNPEDIEG.

ZUA\éyel UAIKO yia oTroladATToTE €kBeon A €yypago aTraITeiTal oTo
TAaiclo Asitoupyiag Tou TAIM kai uttoBAAAel avTtioToixn avagopd,
epooov nTnoOki.

ZUMUETEXEI OTN oUvTagn lonyrfocwy TTpog Tov Mpdedpo Tng E.A.T. kai
TNV E.A.T1. KOl GUAAEYEI TO OXETIKO UAIKO.

Eivar umetBuvog/n yia tnv TrapakoAouBnan Tng 10TooeAidag Tng
MO.ALMM. kal €mmKAIPOTTOINC TNG HE TO TIPOG avdptnon UAIKG, o€
ouvepyaaoia pe Tov/Tnv UTTEUBUVO TEXVIKAG UTTOOTAPIENG Tou T.ALMT.

Eival utreBuvog/n yia Tnv Tapoxn 6edouévwy Tou MNavermioTnuiou oTig
O1eBveic Baoeig d0edouévwyv Kal TIG OleBveig AioTeg kaTdTaéng Twv
I5pupdtwy AvwTtaTng Extraidsuong.

Eivar utrelBuvog/n oe ouvepyaoia pe Tov/tnv lMpoiotduevo/n, Ta
oTeAéxn Tou T.AMM. kai TIG povadeg kal utTnpeaieg Tou lMavetmioTnuiou
yia TN CUUTTARPWON TWV TILWVY TWV OEIKTWY OTO TTAQICIO KATAPTIONS TNG
ETAOI0G £KOEONG ETTITEUYUATWYV YIO TNV KATAVOWN TNG £TAOING TOKTIKAG
emyoprnynong tou A.E.l., cupgpwva pe 1o pBpo 16 Tou v. 4653/2020.
Mepiuvd yia 1n ouMlhoyr, eme€epyacia kai Trapox Oedouévwy Tou
MavemmoTnuiou oTIg digbveic Baoelg dedouévwyv Kal TIG diEBvEIG NioTeg
KaTdragng Twv 1dpupdtwy Avwratng Exktraideuong. MNMapakoAouBei Toug
O1eOveig TTivakeg KaTaTagng Kal CUVTACOEl EVNUEPWTIKEG AVOAPOPEG.

Mpooapudlel Ta TTpoTuTIa €viutta TnG EOGAAE oTig 181aITEPOTNTEG KOl
avaykeg Tou lMNMaveroTtnuiou.

MapakoAhouBei kal utrooTnpiel Tnv UAOTTOINON TNG €0WTEPIKAG
agiohdynong Tou E.Z.ATJ1. Kol Twv TIPOYPAUUATWY OTTOUdWYV TOU
Idpupatog, o€ ouvepyacia pe Tov [lpoioTduevo kai Tnv E.ATI.
Zuvepyadetal kal eTTiIKoIVwVeEi pe Tic OM.E.A.

Ymootnpilel Tig diadikaagieg eEWTEPIKNAG agloAdynang Kal TToTOTToinoNg
Tou EXAI kal TwV TTPOYPARpATWY OTTOUdWY Tou 1dpupaTtog.

YTtrooTtnpilel TNV opyavwon nNuePidwy, CEUIVOPIWY KAl OUVAVTACEWY
TWV euTTAEKOUEVWY 0T Sladikagia TNG BIa0@AANIONG TTOIOTNTAG, UE
OoTOX0 TOV €AeyXO TNG QTTOTEAEOUATIKOTNTAG TNG MEOW NG
avaTpo®oddtnong amd OAoUG Toug OUppeTéEXovTeG (péAn OM.E.A,,
EKTTAIBEUTIKO Kal BI0IKNTIKG TTPOCWTTIKG, POITNTEG).
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13. Otroia dAAN OXeTIKN appodidTnTa Tou avaTiOeTal amd Tov MNpoioTauevo

Tou TAI.
Mpooévra - Mruyxio A.E.l. kAGdou MNME AioiknTikoU - OIKovOouIKoU
- oAU kaAn yvwon Tng ayyAIKAG YAwooag
- T'vwon xpong H/Y
Emlupntda - [rtuyxio A peTatTuXIakKOG TiITAOG A.E.l. S10IKNTIKWY /OIKOVOUIKWY
mPOooOvVTA EMOTAUWY f)/Kal dlac@dAiong TToIdTNTAG
- AloiknTikA gutTelpia o€ Béaeig Tpitopaduag Ekmaideuong , B€oeig TTou
agopouyv otn Alacpdiion MNoidtntag, B£o€Ig [ pappaTeIakng
/AI0IKNTIKAG YTTOOTAPIENG
Oéon 3 Y1reuOuvog/n Tekunpiwong Asdopévwyv Tpfpartog Alaoc@aiiong
Moiétnrag (T.A.I.)
Z16X0G AloiknTikn YTootpign T.AMM.
Appodiétnreg | 1. Eival utretBuvog/n yia Tn cuAhoyr, oTaTioTIKN €TTeéepyaaia, avédAuon

Kal ouUvBeon Oedouévwy TOIOTNTAG O€E  €TTTESO  1I0PUUATOS KAl
AKAdNUATKAG povadag.

MeAETA TNV TTOPEIa TWV BEIKTWV avA aKadNUaAiko £T0G.

Opyavwvel Kal ETTIKOIVWVET Ta dEdOpEVA KAl TOUG DEIKTEG TTOIOTNTAG KAl
OUVTAOOEl OXETIKEG AVAPOPEG.

YmoMoyiel TIG TIMEG Twv OEIKTWV TNG oToxoBeoiag ToidéTnTag TOU
I5pUpaTog oTo TTAQICIO TTAPaKoOAOUBNOoTG TNG.

YT1rohoyilel TIG TIMEG TwV OEIKTWY OTO TTAQICIO KATAPTIONG TG €TATING
€kBeong eMITEUYHATWY YIO TNV KATOVOUR TNG €TACIOG  TAKTIKAG
emyoprnynong tou A.E.l., cupgpwva pe 1o pBpo 16 Tou v. 4653/2020.

EmegepyddleTtal, avaliel, ouvtaooel ava@opég yia Otroia dedouéva
atmraitnBei, oTo TTACioI0 €papuoyng Tou E.Z.A.l1. Kal TwV £PYACIWY TOU
T.AT.

Alayéel Ta aTTOTEAEOUATA TWV EPWTNUATOAOYIWV agloAdynong OTTwg
avtAouvtal atmd 1o TAnpo@opiakd cuotnua Tng MO.ALT., otnv E.A.T.,
o1ic OM.E.A,, 0TIC akadnuaikéC povAdES Kal UTTNPETIEC.

YTmrooTnpilel Tnv uAoTroinon TnG ecwTEPIKAG agloAdynong Tou E.Z.AMM.
Kal TWV TTPOYPApUATWY OTToUdWY Tou I6pUpaTtog, o ouvepyaaia pe Tov
MpoioTauevo kai Tnv EANN. ZuvepyddeTtal kai emKoIVwVEi e Tic OM.E.A.

YtooTtnpilel Tig S10dIKagieg eEWTEPIKAG agloAdynong Kail TOoTOTToINONG
Tou E.Z.A.T1. KaI TWV TTPOYPAUUATWY OTTOUBWY ToU 18pUpaTOG.
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10. Otmoia  GAAN  OXETIK apupodidéTnNTa TOU avatiBetalr ammd TOV/TNV
Mpoiotéuevo/n Tou T.A.MM.

Mpooévra - TMrtuyxio A.E.l. kAGdou MNE AioiknTikoU - OIKOVOuIKOU
- oAU kaAn yvwon Tng ayyAIKAS YAwooag
- T'vwon xpAong H/Y
Emilupntda - Ttuyxio A peTamTuxIakog TiITAOG A.E.l. SI0IKNTIKWY /OIKOVOUIKWY
mPOCOVTA JOETIKWV €TIOTNUWV R/Kal SIa0PANICNG TTOIOTNTOG
- AIoIKNTIKA guTTEIpia o€ BETEIG OXETIKEG ue dlaxeipion Kal avaAuaon
oedopEvwy
Oéon 4 Y1euOuvog/n Texvikng Yoo TiRpiéng Tuquarog Aiaoc@daAiong
MoiétnTag (T.A.I.)
216X0G TexvikA Ymrootipign T.AT.

Appodiérnreg

1. Eivar umelBuvog/n  yia  Tnv  Asitoupyia  kal  avaBaduion
/TTOPAUETPOTTOINCN TOU TTANPoQopIiakol cucoTAuatog Tng MO.ALMM.,
OTTOTE AUTO KPIVETAI OKOTTIHO.

2. Eivar utetBuvog/n yia TN Ol1000vOeon-OIOAEITOUPYIKOTNTA  TOU
TTANPOPOpPIOKOU cuoTAuaTOoG TG MO.ALTM. pe Ta TTANPOQPOPIaKA
OUCTAMATA TOU 1dpUpaTog Kal Ta TTANPOQYOPIOKA CUCTAMATA TNG
EO©.AAE.

3. Eivai utretBuvog/n yia Tn Acitoupyia, cuvtApnon TnG I0TO0EAIdAG TNG
MO.ALI. kal €MKAIPOTIOINCT TNG O€ CUVEPYAOia pe TOV UTTEUBUVO
dloIKNTIKAG uTTooTAPIENG TOU T.ALM.

4. Eival utretBuvog/n yia TNV ATTooTOAN OTNV AKAdNUAIKN KOIVOTNTA
OAwV Twv epwTnuatoAoyiwv afloAdynong TTou €xel ekOWOEl N
MO.ALM., péow TOU TTANPOYOpPIaKoU TNG CUCTAUATOG, KABWS Kal yia
TNV AVTANON TWV OTTOTEAECUATWY.

5. Evnuepwvel kai kaBodnyei TOUG XPNOTEG TOU TTANPOPOPIAKOU
ouothuartog Tng MO.ALTM.

6. YTmooTtnpilel Tig diadikaaieg eEWTEPIKNAG agloAdynong Kai ToToTroinong
Tou E.Z.A.T1. KaI TWV TTPOYPAUUATWY OTTOUdWYV Tou 18pUNaTOG.

Mpooévra - Mruyxio A.E.l. kAGdou MNE MANpo@opIKng

- [MoAU kaAn yvwon Tng ayyAiKAg YAwooag
Emiluunta - Meramruyiakog TitTAog A.E.l. oTo avTikeipuevo NG NMANPo@opIkrg
MPOCOVTA - EmayyeAuatikn eptreipia o€ Bépara oxedlaopou Kal avaTTuéng

O100IKTUOKWYV EQAPUOYWYV Kal TTANPOPOPIOKWY GUCTNUATWY
- Eurreipia otn diaxeipion oxeoiakwy Baoewv dedouévwy (T1.X. SQL,
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MySQL, PostgreSQL)
- Eprreipia otn diaxeipion cuotnudtwy o TepIBAAAovTa Linux, Windows
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